
• 0) 

-



OVERTOWN GATEWAY 
14 NE 1 ST AVENUE, SUITE 237, MIAMI, FLORIDA 33132 

July 22,2013 

Mr. Clarence E. Woods, III 
Executive Director 
Southeast Overtown - Park West Community Redevelopment Agency 
1490 NW 3rd Avenue,Suite 105 
Miami, Florida 33136 

Request for Proposals # 13-002 (Blocks 45 and 56) 

Thank you for the opportunity to submitour Overtown Gateway project in response to 
Request for Proposals # 13-002 for development of Blocks 45 and 56. 

Overtown Gateway represents a joint-venture with The Peebles Corporation (IITPC")and 
BACH Real Estate (IIBACH") operating as co-Development Partners. Mr. Channer has 
enjoyed a successful working relationship with TPCoverthe last decade. Prior to 
founding BACH, he worked as a VP of Acquisition and Development with TPC. Mr. 
Peebles is an active investor who seeks to profit while promoting growth of the next 
generation of investors through an lIemerging developer initiative". This is done on a 
highly selective basis. Overtown Gateway is an ideal occasion to undertake an 
emerging developer partnership with an individual in whom Mr. Peebles hold in the 
highest professional regard while investing in a market that is extremely attractive to 
TPC. With Overtown Gateway, TPC would combine its substantial financial and project 
management capacity with BACH's development and local market expertise to realize 
a profitable and transformative project. 

TPC is one of the largest Minority-Owned real estate development firms in the country. 
In 2012, Forbes Magazine listed Mr. Peebles as one of the top ten wealthiest Black 
Americans. TPC was previously recognized as Black Enterprise Company of the Year. 
The company oversees a real-estate portfolio, including development projects, worth 
over four {4} billion dollars. As a diversified real estate developer, both geographically 
as well as product types, the firm's portfolio has included properties ranging from Class­
A office towers, lUXUry hotels and ultra-luxury condominiumsand mixed use complexes 
in Miami Beach, New York, Las Vegas, San Francisco and Washington, D.C. 

BACH is a Miami-based, African-American owned development firm led by Barron 
Channer. Raised in Miami-Dade, he is an emerging developer in South Florida that was 
recently named a IIReal Estate Heavy Hitter" by the South Florida Business Journal. 
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Our responses included herein outlinethe team's financial capacity along with the 
Development Partner's successful history of planning, financing and delivering projects 
of this magnitude. The Peebles Corporation has developed nearly $300 million in real 
estate in South Fiorida over the last decade. Today, these same projects have 
collective value in the range of$600 million. The investments include (i) the Royal Palm 
(one of the largest hotels on Miami Beach), (ii) The Bath Club (one of the most 
financially successful condominium developmentson Miami Beach) and (iii) The Lincoln 
(a thriving mixed-use facility on Lincoln Road). As lead financial partner, The Peebles 
Corporation brings financial capacity that substantially exceeds the requirements of the 
Project along with access to additional funding sources. 

Overtown Gateway will produce significant economic returns from the lease payments 
and various taxes. This is a result of having multiple active uses including a large amount 
of retail and hotel. For this same reason, there are numerous jobs that would be created 
during and after construction. To emphasize local participation in jobs and contracts, 
we plan to dedicate a team member to exclusively focus on coordinating access for 
local residents. The Project promotes live, work and play in Overtown. It is also designed 
to foster an entertainment district revolving around the jazz and blues identified with 
Overtown's "Little Broadway" era. 

We sincerely look forward to an opportunity to work with the Overtowncommunity, 
SEOPWCRA and all other stakeholders to establish a Development Agreement and 
then bring Overtown Gateway to life in a manner that preserves the neighborhood's 
heritage while exposing the brilliant energy of Overtown. 

Thank you for considering our proposal and for the opportunity to present our project to 
the selection committee in person. 

Sincerely, 

Barron Channer 
Partner 
Overtown Gateway Overtown Gateway 
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TEAM SUMMARY 

The Overtown Gateway ("Project") team has been carefully assembled with firms representing the best in 
class for their individual specialties and deep experience with development in Miami. The team is led by 
the collaboration of two African-American development partners whom have collaborated with each other 
for nearly ten (10) years. Each team member is individually introduced below. The team's composition 
reflects proven ability to plan, finance and construct large and complex projects in a timely manner. The 
key members are Miami-based firms and minority-owned. This team character contributes to a high degree 
of sensitivity and respect for the cultural heritage of Overtown and sharp vision for the neighborhood's 
potential to regain its distinct energy and appeal in the future Miami. 

All of our team members have experiences with the components proposed for Overtown Gateway, namely 
mixed-use, high-rise defined by vibrant retail, quality residential and hospitality. Further details evidencing 
the background and capacity of each firm is provided in Appendix C - Team Details. 

BACH REAL ESTATE 

BACH Real Estate ("BACH") is a Development Partner. The Miami-based firm is African-American owned 
and focused on investments in South Florida's urban core. Its investment approach is driven by a core 
objective of positively impacting people and places with sustainable investments. 

The firm is led by Mr. Barron Channer, a resident of Miami-Dade for nearly thirty years. He has extensive 
background with mixed-use development, public private partnerships, hotels and ground-up con~truction. 
A graduate of Miami-Dade public schools (elementary, junior and senior high), Mr. Channerobtained 
an MBA with real estate concentration from The Wharton School at the University of Pennsylvania. He 
holds a B.S. in Computer Engineering from Rensselaer Polytechnic Institute and is a Chartered Alternative 
Investment Analyst. 

Mr. Channer is a former Board member of the Liberty City Trust· and volunteer advisor to the Historic 
Hampton House Trust. He currently serves as a board member forBaptist-South Miami Hospital, The Miami 
Foundation, Perez Art Museum Miami and the American Friends of Jamaica. 

Mr. Channer has been recognized as a "Real Estate Heavy Hitter" by the South Florida Business Journal and 
one of the "50 Most Powerful and Influential Black Business Leaders 2012;' by~egacyMagazine. 

THE PEEBLES CORPORATION 

The Peebles Corporation ("TPC") is a Development Partner for the Project. Fou.nded over 25 years ago, TPC 
has undertaken roughly $300 million worth ofrealestatedeveldpment in South Florida during the last 10 
years. The African-American owned firm oversees a nationaLreal-estateportfolioJincluding development 
projects, worth over four (4) billion dollars'. Thecompanyisa diversified real estate developer both 
geographically as well as product types with .uses ranging from Class-A office towers and four-star hotels 
to ultra-luxury condominiums and villas to city centers, mixed use complexes and super luxury residential 
developments located in Miami Beach, New York,Miami,LasVegas, San Francisco and Washington, D.C. 

The firm has successfully completed numerous 4evelopments in the category of public-private partnerships, 
hospitality or residential. These include the Royal Palm H()tel (Miami Beach), Courtyard by Marriott 
Convention Center Hotel (Wash., D.C.), Mardi Gras ' Hotel & Casino (Las Vegas) and The Lincoln Building 
(Miami Beach). 
------------------------------~CJ[)~-------------------------------



TPC is led by Donahue Peebles, its Founder, Chairman and Chief Executive Officer. Under his leadership, TPC 
has received numerous honors such as Company of the Year from Black Enterprise Magazine. Mr. Peebles 
himself has been recognized by Forbes Magazine as "one of the top ten wealthiest black Americans". He 
has also been honored as Entrepreneur of the Year by the Wall Street Project Economic Summit and was 
inducted into the Martin Luther King Jr. International Board of Renaissance Leaders at Morehouse College. 

Mr. Peebles previously served as Chairman of the Greater Miami Convention and Visitors Bureau. He is 
currently serves on the Board of the Congressional Black Caucus Foundation. 

REVUELTA ARCHITECTURE INTERNATIONAL 

Revuelta Architecture International ("Revue Ita") is the Project's design architect. The Miami-based firm 
ranks as one of the most prolific designer of buildings in Miami. Led by Luis Revuelta, the firm is renowned 
for award winning design across residential, hotel, office and retail property types. 

Revuelta crafts designs fueled by the heritage of the location while infusing its creative flair. Its projects in 
the Downtown Miami include Epic Hotel and Residences, 900 Biscayne, Jade Brickell, MINT, IVY and WIND. 

Revuelta and The Peebles Corporation collaborated on the design and construction of The Residences at 
The Bath Club (Miami Beach), an oceanfront, high-rise tower costing over $150 million and consisting of 
roughly 675,000 square feet. The Bath Club was completed in 2006. 

MUNILLA CONSTRUCTION MANAGEMENT 

Munilla Construction Management ("MCM"), an ENR Top 400 Contractor, leads the Project's construction 
team. Founded in Miami in 1983 by the Munilla brothers, MCM is the 7th largest Hispanic...;owned contractors 
in the United States with over 300 employees in Miami-Dade County and over 900 worldwide. The firm's 
$1 billion aggregate bonding capacity, with a $250 million single project bonding capacity, is 'indicative 
of MCM's financial strength and capabilities. Over the past 30 years, MCM has developed a reputation 
for successfully delivering large and complex projects in many different sectors inchtding . Multi-story 
Residential, Hospitality, Commercial, Healthcare, Military, and Aviation facilities.MCM is a member of the 
US Green Building Council and its Quality Management System is ISO 9001 Certified. In the past, MCM has 
been recognized as the National Minority Construction Firm of the Year by the US Department of Commerce, 
as well as the Hispanic Company of the Year by the South Florida Hispanic Chamber of Commerce. 

De STEPHENSON CONSTRUCTION 

A partner on the Project's construction team, D .. Stephenso.n is ,.the largest African-American owned 
construction management firm in South Florida.)Q 1992, Dwightand Dinah Stephenson launched the 
company based on their own values of honesty and integrity. Since then, it hasbeen providing Construction 
Management, General Contracting and Design-Buildservicest() public and ptivate sector clients in Broward, 
Miami-Dade and Palm Beach Counties and hasearried a reputation forcorripleting complex projects on 
time and on budget. D. Stephenson is a certified Minodty Business Enterprise. 

MIAMI PARKING AUTHORITY 

Miami Parking Authority ("MPA") is the team's parking .expert with focus on the design and management 
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plan for the parking components. Since 1955, MPA has been a premier organization managing and 
developing on- and off-street parking through the City of Miami. The organization is led by its visionary 
CEO, Art Noriega. 

With nearly 40,000 spaces under management} MPA is the leading parking company within Downtown 
Miami. Its portfolio includes 14 garages and nearly 90 surface lots along with over 11,000 on -street spaces. 

BERcaw. RADELL& FERNANDEZ 

Bercow, Radell and Fernandez ("BRF") is a member of the Project's legal team providing expertise in land 
use and zoning matters. BRF has worked with the Development Partners for several years on multiple 
projects. The firm specializes in zoning approvals, amendments of local government comprehensive plans, 
developments of regional impact (DRIs) and environmental matters among other areas. BRF is widely 
recognized as the premier land use firm throughout South Florida. They have specific experience with the 
Overtown neighborhood over several years. 
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CONCEPT SUMMARY 

The Overtown Gateway project is shaped by the desire to create a modern interpretation of Overtown's 
"Little Broadway" era that reinforces the neighborhood's cultural heritage while re-establishing it as an 
iconic community for Miami's future. During the famed Little Broadway era, the neighborhood hosted 
several fine hotels, lively restaurants/lounges and high-quality residential accommodations. The streets 
pulsed with commerce, entertainment and culture. Overtown was an iconic neighborhood shaped by 
black culture and celebrated by residents, celebrities and tourists alike. Avenue G (now known as "Second 
Avenue") was the nerve center for Little Broadway. 

The years have passed and the glory days have faded from the height of this epic era. However, Overtown 
remains iconic for Miami and holds splendid potential to reemerge in full grandeur. Our team is excited 
by the challenge and opportunity inherent in the neighborhood. We have designed Overtown Gateway 
as a transformative development for Blocks 45 and 56 that would result from over $200 million in total 
investment. One that refreshes the gateway to Overtown in a way that is financially sustainable and sensitive 
to cultural heritage while fostering broad economic development and participation. 

Overtown Gateway embraces the following core tenets: 

• Strengthen Overtown's position as a desirable area to live, work and play 

• Contribute to the preservation of Overtown's rich cultural heritage as a center of African-American 
culture 

• Return Second Avenue to a lively corridor for entertainment and culture 

• Expand the economic fabric of Overtown in a way that is sustainable and accessible to local residents 

In conceiving the Project, our team has digested and incorporated elements of several prior studies and 
plans developed for the area. These include: 

• Southeast Overtown/Park West Community Redevelopment Plan (2004, 2009) 

• Master Plan for Historic Overtown Folk Life Village (May 1997) 

• Overtown Greenprint Plan (Oct 2002) 

• Overtown Greenway Plan (Aug 2002) 

• Miami River Corridor Urban Infill Plan (Oct 2002) 

Insight into the visual inspiration for Overtown Gateway can be found in Appendix A - Design Inspiration. 
Further, the Project's architectural details are preseI1te~ in Appendix B - Design Drawings. The information 
includes: 

• 

• 

• 

• 

Renderings 

Site plan 

Pedestrian-level views 

Building Configuration Plan 
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INCORPORATING THE KEY ELEMENTS 

Included below is a point-by-point discussion of how the Project incorporates the key elements (a - h) 
enumerated starting at the bottom of page 2 of the Request for Proposal. 

AJ PRESERVING OVEBTOWN'S HISTORX INCORPORATING "LIVE. WORK AND PLAY", 

Overtown Gateway design provides for 100,000 square feet of office on Blocks 45 and 56 when fully built 
out. This high-quality office space would be a significant expansion of the options to work in Overtown. 
Good quality yet economic apartment units would be provided in both buildings and meaningfully expand 
opportunities to live in Overtown. 

Retail amounting to 60,000 square feet along with a 150 room hotel provides ample opportunity to play in 
Overtown. 

Further, the Project is designed with a core objective of preserving Overtown's cultural heritage in multiple 
ways. 

1. The illustrious history of Second Avenue (formerly "Avenue Gil) as a lively corridor is revived by 
incorporating a continuous fa<;ade of ground-floor retail for the full length of the Project's frontage on 
Second Avenue. All interruption from vehicular or service ingress and egress are removed from Second 
Avenue. The Second Avenue retail is designed to accommodate multiple restaurants, supper clubs and/ 
or jazz lounges and create a destination reminiscent of Overtown"s "Little Broadway" era. 

2. Historic Overtown Folklife District Improvements Association ("HOFDIA") has begun to develop design 
standards that would serve to ensure that new development is compatible with historicOvertpwn. 
Our Project embraces this effort by prominently incorporating tJ'te elements .ofthose standards i~ our 
deSign. Specifically, we have designed our Second Avenue retail fa<;ade to represent noticeable aspects 
of Overtown's historic architectural character. PedestriaIl~rd car traffic traversing Second Avenue 
would experience a look and feel that evokes a modern inl~r,pretation of Overtown's historic look and 

feel. )r~t~f:;:', 
3. Overtown once boasted hotels to accommodate visiting family,and tourists alike. These venues included 

The Mary Elizabeth, Sir John, Carver Hotel, and Lord .. ¢~]v~Jit to name a few. Overtown Gateway will 
introduce a lSD-room hotel with national brand. The de~~JQPtn.ent partners have extensive relationship 
with various national chains. A preliminary letter ofi9'~.e;re_~t from Intercontinental Hotels Group is 

•• -, ., '-':" 4' 

4. ::~:e:~:~p:i:::; :::~:::S~~:::::Ldefi~~Q #Z!~~~~~?~hOOd pOByl~ted by people of African 
descent. African design patterns have beeniI1co·I'Po~at~",~~:,a.s~;J;)tle ,:yet""f~CQgiti~a,ble way. These include 
Kente-cloth like patterns embedded in the hard;§9~l?e" gI"Ohij~:§~rfa:c.es:a$:~ej,ta~v~rti(:al elements of the 
Sawyers Walk pedestrian plaza. See the ped~str.J~ri.\li~Ws, pfQ¥idea in ~,pp'e#dix B - Design Drawings . 

. ~ " , .';i.~:·.·~;:':·~~f' :r~~i~:§r-~,·5~~;T ',,~.. ' S~·~, )", .. ~ 
BJ CONSTRUCTION JOB OPPORTONITIESFOJlJroC!)tAREARESIDENTSAND BUSINESS 

Overtown Gateway is proj ected to c;eatg~~;;li,?~~V&S~~~:ction jobs through development of blocks 45 
and 56. We are committed to having local residentS:' QCcuPY as many of the positions as possible. 

~;r1}.j . 
Our Development Partners and Construction M3:rtagement team have direct experience with implementing 
programs for fostering participation of local-area residents and businesses. The Munilla Construction 
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section of Appendix C - Team Details presents highlights of Munilla Construction's success with exceeding 
participation goals on complex projects. Additionally, D. Stephenson Construction, a Construction team 
lead, is currently managing construction Carver Apartments and Shoppes in Overtown. 

All of our key team members are minority-owned firms with strong presence in South Florida. We are 
commitment to local participation in our projects and each of us has benefitted from similar programs with 
our companies. 

We intend to exceed the requirement for at least two (2) job fairs for local area residents and businesses 
prior to commencement of each development phase. 

Additionally, we will designate a jobs and contracts coordinator ("Coordinator") to focus on maximizing 
access to jobs and contracts by local area residents and companies. The Coordinator serves as a constant 
point of contact for exploring opportunities with the Project. Information made available during the job 
fairs would be readily available through our Coordinator. 

C,l POST-CONSTRUCTION JOB OPPORTUNITIES FOR LOCAL AREA RESIDENTS AND BUSINESS 

Our team intends to exceed the requirement to provide at least one (1) job fair after completion of each 
phase to inform local area residents and businesses about post-construction job opportunities with the 
Project. 

Our Jobs and Contracts Coordinator would remain active past completion of construction and serve as a 
focal point of contact for local area residents and businesses during the post-construction phase as well. 
Traditional marketing and outreach efforts would be employed by the Coordinator to maintain constant 
access to information about opportunities with the companies occupying the Project. . . 

Overtown Gateway will generate significant post-construction job opportunities. These will range from 
entry-level service jobs to executive management positions generated by the followingc(jmponents~ 

• 

• 

• 

• 

lsO-room Hotel 

50,000 SF of Office space 

60,000 SF of Retail (restaurants, lounges, cultural) 

Residential Apartments 

D.l pHASING OF CONSTRUCTION FOR pROJECT 

The development of Blocks 45 and s6would be approachedintwophase~as detailed inthe Project Schedule 
(Tab 4 - Financials and Schedule). 

The first phase would be development of Block 45 to feature a mixed-use building that incorporates retail 
and residential components to address the reqllirementslisted in the Declaration of Restrictions recorded 
for the parcels. The Retail Components will amount to nearly 200,000 square feet. 

The Project Schedule demonstrates that Phase One should satisfy all established milestones with the 
exception of the requirement to complete construction within 24-months from commencement. The 
development on Block 45 amasses to nearly 800,000 gross square feet inclusive of parking. We expect that 
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thirty-six (36) months will be needed to complete construction and obtain certificate of occupancy. 

E.l MINIMUM OF 200m SUBCONTRACTING WITH "LOCAL AREA BUSINESSES" 

The jobs and contracts coordinator will have this subcontracting participation goal as a primary mandate. 
A specific program will be designed with active participation from the Development Partners, Construction 
Management team, Coordinator and community resources with intent to exceed the twenty percent (20%) 
minimum requirement. 

MCM, the lead Construction Manager, has extensive experience implementing participation programs 
within Miami-Dade. Their record speaks to routine success exceeding comparable participation goals. 
Details of MCM's implementation approach can be found in the MCM section of Appendix C - Team Details. 
D. Stephenson Construction has direct experience managing live and ongoing construction in Overtown 
which features participation goals. Their experience will be used to further enhance our Project plans for 
local participation. 

F.l FORTY PERCENT (400/0) MINIMUM FOR HIRING UNSKILLED LABOR FROM LOCAL AREA 

As discussed in Paragraph C above] we expect to generate roughly 750 jobs during construction and 
numerous others in the resulting buildings. A sizable portion of these jobs will be suitable for unskilled 
labor. A large portion of post-construction jobs will be service and hospitality related. 

We intend to exceed the requirement hiring at least forty percent (40%) of the unskilled labor for the 
Project's construction in the manner stipulated. That is an internal mandate from our Development Partners. 

Our lead Construction Manager, Munilla Construction has extensive experience implementing labor 
participation programs within Miami-Dade. Their record demonstrates routine successex~eeding 
comparable participation goals. This is a significant factor in their presence on the team. A surrimary of 
Munilla Construction's approach to these programs can be foqtl,Q. 'in the MCM section of Appendix C -Team 
Details. ·~ " .. ,~~ 

';~i~~Z~' r" 

D. Stephenson Construction is currently implementing p;artiil'~ation progr~m'~; '\~ithin Overtown with 
construction of the Carver Apartments and Shoppes at the '99irl~r;'of Eight Stre~t' ~Hld NW Third Avenue. 

~o S:~~?'~;:~~' .. t: .. ~.··' : ' .. ,.~ , .. '; ~1.~.'~~~~~;.··l;': .::~~?~:; 
G.l DEVELOPER ASSUMES RESPONSIBILITY FOR ANYfWIN(iREQ:UiRt.=D'~; 

Y;:;;.{ ~ .< :> . .:,'~ ,~;~~'~~:t;: : :.,~ .::~:; 
The Development Partners accept the responsibility to p.lat·the: development~site(s) to the extent required 
by City of Miami Zoning Code. We have consuItfid., o~:ijr·J~a.'ti$e,: .attorneys to evaluate the potential and 

:~:~:::;:;~a::::~::::I:::~AL REt~~jlJ}ijf,j1j 
The Development Partners have collective cap?:~ity to-,.undE;frtake individual projects well in excess of the 
costs anticipated for each phase of the projee~':'r.'1:~.~ ie,e~lesCorporation ("TPC"), a lead Development 
Partner, oversees a national real-estate portf~liC);,::~~(;hldihg development projects, worth over four (4) 
billion dollars. In South Florida, the firm has su,~~¢ssfUUYcleveloped projects totaling $300 million in costs 
over the last decade. Its principal, Mr. Donahti~ 'Pe~bles" "wasHsted by Forbes Magazine as one of the "ten 
wealthiest Black American" in 2012. -::/ . . 
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TPC projects have involved financial participation from Bank of America, Regions Bank, Total Bank, BB&T, 
Fremont Investment & Loan, Ocean Bank and DLJ Real Estate Capital Partners. Other business has been 
consummated with the likes of Northern Trust, Capri Capital Partners, GMAC Financial and others. 

In Appendix D - Investor Interest, we provide letters evidencing interest from institutional investors with 
whom Peebles and BACH have lengthy relationships. These represent a small sample of our ability to put 
together the funding resources necessary to successfully develop Overtown Gateway. Phase One on Block 
45 is estimated at a total cost in the range of $120 million. We expect to use standard commercial debt at 
seventy percent (70%) leverage. The resulting equity requirement would be roughly $36 million. This is 
amount is within the normal range of scale for projects that Peebles has undertaken for the last decade. 

The Construction Management team has the capacity to oversee construction well in excess of what could 
be practically built within the Project. Munilla Construction has bonding capacity to undertake individual 
projects of up to $250 million in construction costs. It has total bonding capacity for one billion dollars in 
construction costs. 

Beyond the key elements addressed above, the Project satisfies other stated goals of the RFP as follows. 

1. Demonstrate economic viability in current market conditions 

• The Development Partners have evaluated the components of Overtown Gateway as economically 
viable based on their market experience and professional judgment. 

• The first phase will consist of retail, hotel, office and apartments. 

• The first phase will feature roughly 2 30 apartments. As disclosed by Miami's Downtown Development 
Authority ("DDA"), residential occupancy for Downtown Miami is near historic highs. A growing 
wave of individuals now desire to live in downtown. The DDA's rental studies indicate that average 
rents are in the range of $1,700 monthly. Downtown Miami is not affordable to a large percentage 
of its workforce. Despite this, the vast majority of the residential developments being planned 
target luxury condos. Overtown Gateway's first phase is modest in scale and will fill a large void for 
workforce housing. The Project will also attract those seeking to embrace the cultural heritage of 
Overtown while experiencing high-quality housing with amenities. . 

• The hotel is designed as a lSD-room, extended-stayJ:totel with a national brand. This tyre of hotel 
is driven by corporate travel with stays averaging overS days . . Miami · attracts significant corporate 
travel as an international destination with large heCllth, legal anclhospitality sectors. As a branded 
proper~ the hotel will have little competition for business in Dow'ntown Miami. Demand drivers 
such as the Health District, Courthouse District and international trade sector will contribute in 
robust business. The modest size of the hotel will enable efficient operation and lower the threshold 
for profitability. We have included a preliminary letter of interest from Intercontinental Hotels 
Group in Appendix F - Business Interest. . 

• 50,000 square feet of commercial office space will be i~cluded in the Project. Rental rates for Class-A 
office space in Downtown Miami area above $30 per square foot and rising. This fact forces many 
of the institutions and communityorganizati()ns that service Overtown to operate from suburban 
markets with lowered rents. OvertownGatewaywill . be compelling to these types of organizations 
given proximity to Overtown and the Central Business District, ease of access to major roadways 
and availability of commuter rail transport- Florida Memorial University has expressed preliminary 
interest in tenancy with a letter provided in Appendix F - Business Interest. 

------------------------------~~r--------------------------------



• Entertainment and restaurant retail will occupy the ground floor of the Project's first phase which 
consists of 30,000 square feet. Over the last decade, the market demand for downtown retail has 
drastically increased. This is largely due to drastic expansion of downtown's residential population 
and a growing number of world-class cultural facilities drawing visitors to downtown. Overtown 
Gateway's retail will directly benefit from this. Additionally, the Project will be positioned as a 
destination for residents and visitors seeking to enjoy the culture, music and food that defined 
Overtown's most vibrant era. 

2. Accommodate parking needs of the Neighborhood 

The first phase of Overtown Gateway will incorporate a public parking. This is separate and in addition 
to the parking required by the building. We intend to work with the Lyric Theater and International 
Longshoremen's Association Local 1416 to accommodate use of the parking garage. Miami Parking 
Authority,a team member, has in manages multiple parking lots in the area including the lot adjacent to the 
Lyric Theater. 

3. Deliver Indemnification and Hold Harmless Agreement 

We do not have an issue with the indemnification agreement in the form provided by the CRA in the RFP 
information package, if deemed the selected proposer. Our team has reviewed the proposed agreement, as 
provided with the RFP, and investigated the underlying matters affiliated with this agreement. 

4 . Proposal for Block 55 in response to RFP #13-003 

We intend to submit a proposal for development Block 55 in response to eRA RFP #13-003~ There are no 
contingencies between our two submissions. Each is intended to stand on its own. We are' prepared to 
undertake each or both. 

We believe that holistic development of all three blocks (45, 55and 56) is the best solution. As the developer 
of all lots, our team could synchronize the look and feel of the new developments and maximize the impact 
to this vital section of Overtown's future. The uses and tenants attracted could be coordinateacr()ssallsites 
to ensure a balanced retail corridor. Further, the timing and' staging of development could be managed to 
mitigate the disruption that is typical with large construction projects. 

5. Consistency with current as-of-right zoning code 

Blocks 45 and 56 are both zoned T-6-24-0-Urban Core. Overtown Gateway has been designed to be 
compliant with current as-of-right zoning. This factwillsigriificantly result is relatives orderly progress 
toward construction commencement. 

------------------------------------------------------------------~~~----------------------------------------------------------------------



PROPOSED VARIANCES TO DECLARATION OF RESTRICTION 

We have reviewed the Declaration of Restrictions recorded against blocks 45 and 56 on May 15, 2013 
C"Declaration"). Overtown Gateway is poised to comply with all material provisions of the Declarations. 
Below we discuss a couple of proposed variances for consideration. Each of these is intended to create an 
environment that enables us to execute on our Project concept without eminent risk of default. 

A.l RESIDENTIAL RESTRICTIONS (SECTION 2) 

We propose that the residential restriction defined for the Residential Component shall be adjusted to as 
follows 

• (i) twenty percent (20%) of units made available to individuals and/or families earning thirty percent 
(30%) or less of the AMI 

• (ii) eighty percent (80%) of units made available to individuals and/or families earning one hundred 
percent (100%) or less of the AMI 

• (iii) None of the units shall be made available to individuals and/or families earning more than one 
hundred forty percent (140%) of the AMI 

The changes are meant to respond to the practicality of have a limited amount of market rate units in the 
first phase due to incorporating a minimum of 150,000 square feet for the Retail Components and the 
addition of public parking. As a result, the housing made available for low and very low income residents 
needs to be balanced with those of average income. This is especially true given that the deadlines placed 
on the project will eliminate the possibility of using traditional financing tools affordable housing. 

Our proposal doubles the amount of units available to those in:t.l:\e very low income bracket «30% AMI). 
, ( , ~ .. ~~ 

Additionally, the Project is estimated to contribute roughly $4inUlion to the Public Benefits Trust Fund 
in order to acquire the allowed density bonus. A portion o(th,l$ :'tnoney will be allpcat~d to support the 
development of affordable and workforce housing. The PtQ}eCfS, scale results:" lil indirect support of 

affordable housing. )~{~~ii~L iii .i,\{~~~it~i~~ 
B.l DEADLINE FOR OBTAINING LAND USE AND ZONINGj\PPBO.YALSlSECTltlN '6) 

}';::\~:i:~~';i'::~:~ ~'" . ~ :'<: '::;~~i{;,"':::/,':':_ "~' -.' ._ 
We propose that the deadline for obtaining Land Use an4:~g:Q:~;tlgApprov~ls be,s-etto "eighteen (18) months 
from the Effective Date of Development Agreem~ntbetW~ep.):)~velop~r and 'eM". 

-~"-"- ',-,,; ~'_ ,,,,~~~:t~~.~j;f~':~;:./~?;~:~;: -~,:;~ . '7.:;,-,·~: -'.~~" -~ ;J~~E~~;~1;~:'._ , 
The current deadline is set at "within two years f~~.ni~he, ~.ec,gr~at~pn.)~' T:~i~ -rr(}itsl~tes to May 15, 2015. 

'; -f::~~~~-:: \';((;;;H/~ii;~~:-',- :- -- , ·'-':\{'~:~S;;~;' ::~" '~:: -
• By the time an Development Agreement betwe~~D,~velop~:t)lnd CRA.,lsin place, a significant period 

of time will have elapsed from the recorda.ti0u'ofthEfl)edaration. Tbjs-time is "lost" time would be 
completely out of the control of Developer' <fi?tt::".;§~~';;~'~ ,~-t·~ ;' , ' > - " 

- -<.';i. ,?r<~'~~;:,-:<,~'~ 
• It is reasonable to expect that no compre~.e~$JY~·-desigri~evelopment would be initiated by Project 

team until a Development Agreement beconies ·effective. ! 
.. .. /~:~':~l<:; ~ 

• The process of design development and p~r~itting could easily run 10-12 months under customary 
pacing and circumstances in Miami. . ~ , 

------------------------------------~~~------------------------------------



• An eighteen (18) month time frame from Development Agreement allows the Project to have breathing 
room to orderly progress while accommodating unforeseen delays without incurring technical default. 

C,) DEADLINE TO COMMENCE VERTICAL CONSTRUCTION (SECTION 7) 

We propose that the deadline to commence vertical construction be set to "within twelve (12) months from 
obtaining all required land use and zoning approvals". 

• The current deadline is "within three years from recordation" of the Declaration. This translates to May 
15,2016. 

• As discussed above in item A, significant time will elapsed during the solicitation and negotiations 
process. The Developer cannot make meaningful progress toward obtaining permits during this time 
frame. It sets the stage for Developer to be unfairly punished because of a lengthy selection process. 

• A twelve month period from obtaining approvals provides a healthy but not unduly long period of time 
to progress the project. 

D.l DEADLINE TO SUBSTANTIALLY COMPLETE CONSTRUCTION (SECTION 7) 

We propose that the deadline to substantially complete construction be set to"thirty-six (36) months after 
commencement of vertical construction". 

• The current deadline of twenty-four (24) months is not practical for a project of sizable scale moving at 
customary pace. 

• The Project would be expected to reach substantial completions within thirty (30) months. This assumes 
steady progress and no unforeseen delays 

• The scale of the Project is a vital part of maximizing it impact as a transformation development that 
fosters significant economic development potential for Overtown. 

• The current deadline would negatively impact the financing environment for the Project, -Potential 
financiers would be extremely concerned about the high likelihood of default and the ramifications. 

E.l COMPENSATION (SECTION 8) 

We propose that the compensation language be modified to clearly establish that the rent share option 
within Project Payment shall be "2.5% of Gross Rent" paid to eRA and County collectively. 

The currently language has the effect of requiring that the eRA-and the County each separately receive "the 
greater of ... or (ii) 2.5% of Gross Rent". 

• 

• 

• 

The Developer would be required to provide rentshare totaling a combined 50/0 of Gross Rent Revenues 
paid collectively to CRA and the County . . 

The amount is significantly higher than mbstparticipating rent structures implemented for similar 
public-private deals in the City and COl~nty 

It should be noted that the rent share is calculated based on Gross Rents before accounting for any 
expenses (e.g. "top line participation"). Thisalllountwouid reasonably be estimated to be in the range 
of fifteen percent (15%) of Project net income. That is a significant amount. 

--------------~C1!)~------------------------------



CONSTRUCTION COSTS :: 

SOFT COSTS :: 
Impact & Permit Fees 
Development Fees · 
Design and Engineering 
Legal & Accounting 
Third-Party Reports 
Lender Inspections 
Real Estate Taxes 
Furniture, Fixtures & Equip 
Marketing & PR 
Tenancy Costs 
Soft Cost Contingency 

Total - Soft Costs 

FINANCE COSTS :: 
Interest Resezve 
Fees and Taxes 

Total - Finance Costs 

CONSTRUCTION COSTS :: 

SOFT COSTS :: 
Impact & Permit Fees 
Development Fees 
Design and Engineering 
Legal & Accounting 
Third-Party Reports 
Lender Inspections 
Real Estate Taxes 
Furniture, Fixtures & Equip 
Marketing & PR 
Tenancy Costs 
Soft Cost Contingency 

Total - Soft Costs 

FINANCE COSTS :: 
Interest Resezve 
Fees and Taxes 

$ 94.862.688 

$ 5,103,908 
$ 5,130,378 
$ 3,420,194 
$ 471,667 
$ 57,000 
$ 90,000 
$ 337,500 
$ 1,325,000 
$ 390,000 
$ 1,204,500 
$ 876,507 

$ 18,406,653 

$ 4,970,570 
$ 2,882,719 

$ 

$ 101,324,777 

$ 6,276,191 
$ 5,402,213 
$ 3,646,367 
$ 326,667 
$ 15,000 
$ 90,000 
$ 337,500 
$ 365,000 
$ 240,000 
$ 1,230,000 
$ 896,447 

$ 18,825,385 

$ 5,272,519 
$ 3,057,836 

Total - Finance Costs $ 8,330.356 

ri~~·~~::£~¥W~~%·/*i.~tQt~\¥,:~;? · ' ~;}i;~~~:i~~f:1\$t~;jt~;;;t~~(f1~$i7!~ 
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SOURCES :: 
Construction Loan 
Investor Equity 

Total 

USES:: 
Construction Costs 
Soft Costs 
Finance Costs 

Total 

SOURCES :: 
Construction Loan 
TIF Proceeds (*1) 
Parking Grant: CRA (*2) 
Parking Grant: County (*2) 
Investor Equity 

Tota) 

USES:: 
Construction Costs 
Soft Costs 
Finance Costs 

Total 

NOTES 

$ 
$ 

$ 

$ 
$ 
$ 

$ 

$ 
$ 
$ 
$ 
$ 

$ 

$ 
$ 
$ 

$ 

BLOCK45 

84,785,841 $ 
36,336,789 $ 

121,122,630 $ 

94,862,688 $ 
18,406,653 $ 

7,853,289 $ 

121,122,630 $ 

BLOCK45 

84,785,841 $ 
12,589,887 $ 

3,000,000 $ 
3,000,000 $ 

17,746,902 $ 

121,122,630 $ 

94,862,688 $ 
18,406,653 $ 

7,853,289 $ 

121,122,630 $ 

1: Capitalize TIF proceeds with 50% return of increment through 2030 

2: Grants provided for public parking 

BLOCK 56 

89,936,362.07 
38,544,155.17 

128,480,517 

101,324,777 
18,825,385 

8,330,356 

128,480,517 

BLOCK 56 

89,936,362.07 
13,354,690 

-
-

25,189,464.70 

128,480,517 

101,324,777 
18,825,385 

8,330,356 

128,480,517 

--------------------~--------~~~-------------------------------
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

STABILIZED 
.. .. 

Err. Rent Revenue - APTS $ 5,415,264 $ 6,286,551 $ 6,600,879 $ 6,798,905 $ 7,002,872 $ 7,212,959 $ 7,429,347 $ 7,652,228 $ 7,881,795 $ 8,118,248 
Eff. Rent Revenue - RETAIL $ 530,250 $ 624,180 $ 683,087 $ 744,967 $ 767,316 $ 790,335 $ 814,045 $ 838,467 $ 863,621 $ 889,529 
Err. Rent Revenue - HOTEL $ 5,173,875 $ 5,975,826 $ 6,926,525 $ 7,272,851 $ 7,491,037 $ 7,715,768 $ 7,947,241 $ 8,185,658 $ 8,431,228 $ 8,684,165 
Eff. Rent Revenue - OFFICE $ 975,000 $ 1,158,750 $ 1,273,080 $ 1,393,227 $ 1,435,024 $ 1,478,074 $ 1.522,417 $ 1.568,089 $ 1,615,132 $ 1,663,586 
Err. Rent Revenue - PARKING $ 155,955 $ 163,785 $ 167,493 $ 171,312 $ 175,246 $ 179,298 $ 183,471 $ 187,770 $ 192,197 $ 196,758 
Other Revenue $ 529,388 $ 586,651 $ 650,907 $ 670,434 $ 690,547 $ 711.263 $ 732,601 $ 754,579 $ 777,216 $ 800,533 

Effective Gross Revenue $ 12,779,731 $ 14.795,743 16,301,971 $ 17,051,696 $ 17,562,042 $ 18,087,697 $ 18,629,123 19,186,791 $ 19,761,189 $ 20,352,819 

Expenses 
Rent Share - CRA/County $ 319,493 $ 369,894 $ 407,549 $ 426,292 $ 439,051 $ 452,192 $ 465,728 $ 479,670 $ 494,030 $ 508,820 
Real Estate Taxes 1,907,681 1,974,450 2,043,556 2,115,080 2,189,108 2,265,727 2,345,028 2,427,104 2,512,052 2,599,974 
Hotel Oper. Expenses 3,691,081 4,233,123 4,870,742 5,091,407 5,236,743 5,393,846 5,555,661 5,722,331 5,894,001 6,070,821 

Insurance 114,088 132,299 140,632 146,683 151,065 155,579 160,228 165,017 169,949 175,030 
Utilities 266,205 308,697 328,141 342,260 352,485 363,018 373,866 385,040 396,549 408,403 

Repairs & Maintenance 304,234 352,797 375,018 391,154 402,840 414,877 427,275 440,045 453,198 466,746 

Admin Expenses 304,234 352,797 375,018 391,154 402,840 414,877 427,275 440,045 453,198 466,746 
General Promotions 152,117 176,398 187,509 195,577 201,420 207,439 213,638 220,023 226,599 233,373 
Payroll 228,176 264,598 281,263 293,365 302,130 311,158 320,456 330,034 339,899 350,060 
Property Mgmt Fee 304,234 352,797 375,018 391,154 402,840 414,877 427,275 440,045 453,198 466,746 

Total Expenses $ 7,591,544 $ 8,517,849 $ 9,384,445 $ 9,784,126 $ 10,080,524 $ 10,393,590 $ 10,716,431 $ 11,049,353 $ 11,392,674 $ 11,746,719 

NET OPER. lNCOME (NOl) $ 5,188,187 $ 6,277,894 $ 6,917,526 $ 7,267,570 $ 7,481,518 $ 7,694,108 $ 7,912,692 $ 8,137,437 $ 8,368,515 $ 8,606,100 

Reserve for Repl $ 511,189 $ 529,081 $ 547,599 $ 566,765 586,601 $ 607,132 $ 628,382 $ 650,375 $ 673,139 $ 696,698 

CASHFLOW bef DEBT SVC @ $;:;~;; jt;i~1($,998·:'f~20i5;$46;aia!,~f$,.;,,;.;'4'6i3tJ9,,!i:a7f;:i~':' ·~" ~;"700;a-(lf;i\,~$r;;,6;~9~9f.6~~~$; /~. ;:"I):(i6;9~:~g'i$'>t~ :!7;ia4~wi;:$ .;;§ i:7,'4a7;i:l6z',:: ;'$.;, ;~7,6:9st3;i~f\:'$. f;'. 7 ,9P9;4Q!,l i;!. 
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 
STABILIZED I' " 

Eff. Rent Revenue - APTS $ 8,178,796 $ 9,598,057 $ 10,077,960 $ 10,380,299 $ 10,691,708 $ 11,012,459 $ 11,342,833 $ 11,683,118 $ 12,033,611 $ 12,394,620 
Eff. Rent Revenue - RET AIL $ 530,250 $ 624,180 $ 683,087 $ 744,967 $ 767,316 $ 790,335 $ 814,045 $ 838,467 $ 863,621 $ 889,529 
Eff. Rent Revenue - OFFICE $ 975,000 $ 1,158,750 $ 1,273,080 $ 1,393,227 $ 1,435,024 $ 1,478,074 $ 1,522,417 $ 1,568,089 $ 1,615,132 $ 1,663,586 
Eff. Rent Revenue - PARKING $ 52,020 $ 58,140 $ 58,140 $ 58,140 $ 58,140 $ 58,140 $ 58,140 $ 58,140 $ 58,140 $ 58,140 
Other Revenue $12,000 $12,360 $12,731 $13,113 $13,506 $13,911 $14,329 $14,759 $15,201 $15,657 

Effective Gross Revenue $ 9,748,066 11,451,487 $ 12,104,998 $ 12,589,745 $ 12,965,693 $ 13,352,920 $ 13,751,763 $ 14,162,572 $ 14,585,705 $ 15,021,532 

Expenses 
Rent Share - eRA/County 243,702 286,287 302,625 314,744 324,142 333,823 343,794 354,064 364,643 375,538 
Real Estate Taxes 2,023,568 2,094,393 2,167,697 2,243,566 2,322,091 2,403,364 2,487,482 2,574,544 2,664,653 2,757,916 
Insurance 146,221 171,772 181,575 188,846 194,485 200,294 206,276 212,439 218,786 225,323 
Utilities 341,182 400,802 423,675 440,641 453,799 467,352 481,312 495,690 510,500 525,754 
Repairs & Maintenance 389,923 458,059 484,200 503,590 518,628 534,117 550,071 566,503 583,428 600,861 
Admin Expenses 389,923 458,059 484,200 503,590 518,628 534,117 550,071 566,503 583,428 600,861 
General Promotions 194,961 229,030 242,100 251,795 259,314 267,058 275,035 283,251 291,714 300,431 
Payroll 292,442 343,545 363,150 377,692 388,971 400,588 412,553 424,877 437,571 450,646 
Property Mgmt Fee 389,923 458,059 484,200 503,590 518,628 534,117 550,071 566,503 583,428 600,861 

Total Expenses $ 4,411,844 $ 4,900,007 $ 5,133,421 $ 5,328,054 $ 5,498,686 $ 5,674,830 $ 5,856,664 $ 6,044,374 $ 6,238,151 $ 6,438,191 

NET OPER. INCOME (NOI) $ 5,336,221 $ 6,551,480 $ 6,971,576 $ 7,261,691 $ 7,467,007 $ 7,678,090 7,895,099 $ 8,118,198 8,347,554 $ 8,583,341 

Reserve for RepJ 389,923 403,570 417,695 432,314 447,445 463,106 479,314 496,090 513,454 531,425 

CASHFLOW befDEBT SVC ~;$~\·~4;9~'6!299X'.$;~· ~jY'i·411:;9,(Ql~k$\:i·;ifi;s S3;aa2!h·$ ;'.:~:i;:6ia29;~'l.7~{;$\:, ~(1.;a(,9,'S~2' <~<;·(·~7:j.tt~~B4!:;·~:~i}~)t$;:78S~.:$; .:.:;>;i~;;g2~;;io1; :~"$i" .;\i;8~4j~Uh;i'~;$/:;· . .8;05i, 916,;; 
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PRECONSTRUCTION 

A1020 : DeSign Development (Block 45) 
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-' - A1040 - l Permitting Filing (Block 45) ----- --- ----.,-
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SUMMARY OF PROJECT BENEFITS 

Overtown Gateway would bring over $200 million of investment to transform a drab parking lot into a jazz 
& blues entertainment, commerce, and residential property at the heart of Overtown's Downtown. Our 
team is passionate about the potential for the Project to be more of a "Live, Work, & Play" environment than 
just another building or another corner of Miami. 

Overtown is an iconic neighborhood with a strong cultural heritage. We have conceived the Overtown 
Gateway project to contribute to this fabric in a multitude of ways. 

As a team with experience in large/complex projects and hospitality/entertainment driven real estate we 
are confident that our plan is a good fit for the neighborhood and people of Overtown. Led by professionals 
with experience in Miami, Washington, D.C. and New York, we believe we are ideally suited for combining 
the technical and financial capacity to perform with the cultural sensitivity that would be meaningful to 
local residents. 

Below, we highlight some key Project benefits 

A.l GENERATE ECONOMIC RETURN TO THE CRA 

Overtown Gateway will produce significant economic direct and indirect economic returns to the eRA. The 
Project is dominated by components that stimulate active commerce and drive. 

Our hotel will generate real estate taxes, bed tax for visitor stays and food/beverage taxes from restaurant 
business. Each restaurants outlet will produce real estate taxes and food/beverage taxes. The apartments 
will produce real estate taxes and attract residents who spend within the neighborhood. All retail 
establishments will generate sales taxes that support the State of Florida and indirectly benefit Overtown. 
Office space will attract worker who spend and facilitate commercial opportunities for local suppliers. All 
of this benefits the eRA in tangible ways. 

Below, we estimate the economic returns to the eRA benefits. 

DIRECT 
Annual Payments (*2) 
Property Taxes 

INDIRECT 
Payment to Public Benefits Trust 
Food and Beverage Tax (*3) 
Hotel Tax 

NOTES:: 

Amount Freguency 
$ 178,436 annual 
$ 6,661,605 annual 

$ 4,161,097 one-time 
$ 747,600 annual 
$ 415,592 annual 

1: General assumption of full development for Blocks 45 and 56 
2: eRA get half of rent share equaling 1.25% of Gross Rents 
3: Assume $400 psf in annual retail revenue; with 3.0% tax 

4: 6% on Hotel room sales 

--------------------------------------~~~---------------------------------------



B,l JOBS AND CONTRACT OPPORTUNITIES FOR LOCAL RESIDENTS AND BUSINESSES 

It is our intention to provide local residents and businesses with every opportunity participate in the 
project. Our development and construction team members each have significant experience with local 
participation programs. Beyond this, our lead team members have all benefitted from similar programs as 
minority-owned or community-based business. It is a part of our core objective to pass the opportunities 
forward. 

We plan to invest over $200 million to develop both Blocks 45 and 56. This investment will generate 
significant construction job opportunities. We estimate the creation of roughly 750 construction jobs 
throughout the development of the Blocks 45 and 56. 

The development will result in numerous job opportunities once operations commence. There will be 
numerous retail outlets such a restaurants, shops and entertainment venues. Hospitality jobs will be 
available within the hotel we will build. Office jobs will be available in the commercial office space. 

The businesses occupying the Project will also represent ongoing business opportunities for local 
professionals, contractors and suppliers. 

To guarantee focus and execution we intend to establish a jobs and contracts coordinator as a key role on 
the team. This individual will be tasked with ensuring that we exceed all minimums across the project for 
job participation by local residents and contract opportunities with local businesses. 

: , . I, <' ~'l J. \ 

C.l RETAIL AND ENTERTAINMENT OPTIONS TO BRING JAZZ ANDBEUES DISTRICTTO·: LI{E'~;~~::. ' : . ~~>~:.~~ ;.'. ;,~.:~~~;, " , ' . ' ·r-:" ' }~·~~·i,~:.;}' ·;:·~~~;~:;~(~~/: :; 
Overtown's famed 'Little Broadway" era was marked by vibrant ,a~tivjty r.~~ulting .fI-0m~*t~t~~Ili!ment 
and hospitality catering to local residents and visitors alike. Ov:rt~wn Gate\.\r~}~cOn~~iv.e:~,, ~~:·;()tt~ectly 
contribute to reclaiming this vibrancy through creating a critic'ar mass of rehln ·~rtd,' h~,5;~.t~?lI;i~. that 

celebrates Overtown's cultural heritage. . . .' . ';~~:~~~W~~~~~~,",,~,: 
You can observe the results in the architectural details provide:d:jn Appendix B :~;.{1eSjgn.Dt~~ip'gs. To 
summarize, the project is poised to bring life to an Overtown J~zi 'flnd Blues Di§tti·~.t: ·thf·OU,g~~ thefollowing 
means: ;~C , , .. ,,':.~<?;ff:~}~;r:::~:·:.,;;:,;-i ,~'!r~' 
• Significant ground-floor retails designed to accommodate re~tap.r.;ll,t~i::~·~;P,~f"~lub and other family-

en tertainmentrelated retail. . '. ,;.. "',~1;t~;~:3;~Y; " 
• Second Avenue is positioned as a retail and pedestrian pr6mef!.~qe with 'hQ,'parking or service entrances 

disrupting the retail frontage. ' ¢;;;~j;:;,' '" ! ;;~~, .. '> 
, " " "~';:t~~;~·;~~j~::S'-c:~:~~',)~;:;~,.:~h 

• A iSO-room hotel on Block 45 would accommodatevisitors to st(lyinOvelt~:w:nand:,enjoyits environment . 
• "<h'~ ~:' '.:,.~:,':" "¢~.:.:'''': : 

• Residential and office spaces would increasethe nUmber ofpeoplew~~" li~eand work in Overtown's 
Downtown. This would subsequently increase the number of people'Wh6<play in Overtown. 

• Space would be provided for a gallery on Block ,4S and fronting Second Avenue. This would provide 
another venue for culture to be celebra~~d, " 

• The eastern half of Sawyers Walk would b~convertedtoa retail plaza in the mold of a "mini-Lincoln 
Road". This would itself be a draw attracting residents and workers from Overtown and Greater Miami 
as well as visitors arriving by car and train. 

------------------------------~~~-------------------------------



D.l HIGH-QUALITY HOUSING OPTIONS WITHIN OVERTOWN 

Overtown's history was marked by a diverse array of residential options resulting in a mixed-income 
community that thrived. The impacts of /tUrban Renewal" on Overtown have left it with very few high­
quality housing options. The first phase of Overtown Gateway would produce over 200 units of high-quality 
yet economic apartments. The new residential options would accommodate a range of incomes and ages 
which will serve to reinforce Overtown's vibrancy well into the future. 

E.l EXPOSURE TO REAL ESTATE AND INDUSTRY FOR OVERTOWN YOUTH 

Our development partners, BACH and Peebles, each have a strong conviction that education is the ultimate 
equalizer. As such, they embrace the opportunity to introduce African-American youth to business and 
industry as one way of inspiring minds and improving communities. 

Our team plans to implement an /tOvertown Scholars" program to provide transformative exposure to real 
estate and entrepreneurship for the youth of Overtown. Through the program, a group of tenth and eleventh 
grade students living in Overtown would participate in the after-school program and internship opportunities 
with our team members. This experience would provide insight into real estate and entrepreneurship, 
exposure to business role models and early experience in a professional work environment. 

The program would be funded with private dollars and undertaken on a non-profit basis. Overtown's ability 
to preserve its heritage rests on the ability to maximize the talents of its residents. 

------------------------------~~~------------------------------
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LACK OF HIGH QUALITY RESIDENTIAL BUILDINGS 
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AN AFRO-AMERICAN CULTURAL BACKGROUND 
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H 
REAL ESTATE 

BUSINESS FOCUS 

BACH Real Estate is a diversified real estate company that seeks to capitalize on the urbanization of South 
Florida. Our business focus is development, investment and property management. We are intentionally 
transformative in impact, thorough in execution and focused on community enhancement. 

Our investment approach is crafted to capitalize on the accelerating growth of South Florida. Our experience 
suggests that the pace of the region's transformation will meaningfully increase population density, 
accelerate transit availability and stimulate growth of commercial activity. These all contribute to enhanced 
real estate fundamentals. 

BACH's advantage as an investor can be summarized as: 

EXPERIENCE WITH METROPOLITAN AREAS 

Our team benefits from years of direct experience in leading US metropolitan areas such as Washington 
DC, New York City and South Florida. This insight heightens our understanding of the opportunities and 
challenges presented by the urbanization of South Florida. 

FLEXIBLE INVESTMENT APPROACH 

We have experience with new construction, property redevelopment and financial restructuring. This 
enables us to diversify our risk positions based on market-cycle, local area dynamics and investment 
opportunity. We view this as a key differentiator in an environment characterized ' by ,accelerating 
neighborhood transformation. 

FOCUS ON PEOPLE 

Creating a positive impact on the people and community is an important principle of our investment 
approach. We seek to balance the pursuit of profit with o,ur pursuit of collective progress. To us, this 
entails promoting local preference for jobs and contracting opportunities at a minimum. It further includes 
exposing area youth to real estate as an opportunity for their future. 

------------------- ~--------------~~~-------------------------------------



REAL ESTATE 
DEVELOP ! ii~V~ST ! ,\~ANAGE 

BUSINESS FOCUS 

BACH Real Estate is a diversified real estate company focused on development, investment and property 
management. We direct our efforts toward high-quality investments in apartment} retail and/or hospitality 
primarily. 

DEVELOP. 

BACH pursues construction of high-quality properties that are distinguished in style and creativity. We 
focus on the metropolitan areas of South Florida for the development of multi-family residential, hotel 
and retail properties. Our team is actively pursuing direct investments, joint-ventures and public-private 
partnerships. 

INVEST. 

BACH seeks value-add and opportunistic investments in existing real estate presenting attractive returns 
through financial restructuring, property redevelopment and/or operational reorganization. 

MANAGE. 

BACH offers third-party management services for mid-sized office, retail and multifamily residential 
properties. 

COMMUNITY FOCUS 

DEVELOP PEOPLE AND pLACES. 

BACH is committed to enhancing people as we enhance properties and places. This includes educating 
youth about the real estate industry as an option for their futute,extendi~g growth opportunities to small 
business enterprises and creating jobs for residents of the communitiesweinvesting in. 

ENHANCE THE COMMUNIIT 

We are committed to contributing a portion of profits from our projects to charitable initiatives 
benefitting the communities in which we make ourjnve~tments. Additionally, Mr. Channer} our CEO, sets 
a tone of community involvement with his personal efforts to actively promote increase knowledge of 
entrepreneurship and access to technol()gyfor disadvCintaged youth. 

CONSIDER THE ENVIRONMENT, 

We are committed to undertaking investmentsinamanner that is environmentally responsible during the 
construction and operation of our properties. This involves collaborating with knowledgeable consultants, 
embracing advanced building technologies and undertaking creative design. 
------------------------------~~~------------------------------



BARRON CHANNERj/ MBA3 CAIA 

Barron Channer is the Founder and CEO of BACH Real Estate LLC CBACH"), a 
diversified real estate company focused on real estate development, invest­
ment and management. 

Prior to founding BACH, Barron spent eight years as an investment execu­
tive with The Peebles Corporation. Upon departure, he was a Vice President 
with executive oversight for all investment activity in the eastern US. During 
his tenure with Peebles, Barron orchestrated real estate investment activity 
in metropolitan areas such as South Florida, Washington DC and New York 
Metro. A few notable accomplishments include structuring sale of the Roy­
al Palm hotel (Miami Beach) for a record-breaking price, leading the firm's 
successful bid for rights to develop a racetrack-casino in New York City, de­
veloping the Peebles real estate fund concept and materials in addition to 

managing the zoning and permitting for a residential-resort development in Florida Keys. Barron's also 
coordinated business development for target markets, designed the firm's investment analysis modules, 
managed key government and market relationships as well as orchestrated capital raising efforts for indi­
vidual projects. He remains an adviser to Mr. Donahue Peebles. 

Barron obtained an MBA with real estate concentration from TheWharton School at the Dniversity of Penn,. 
sylvania. Previously, Barron obtained a Bachelor of Science degree in Computer and Systems Engineering 
with Cum Laude honors from Rensselaer Polytechnic Institute. He has earned designation, Chartered Al­
ternative Investment Analyst (CAIA). Barron is a proud graduate from elementary, junior and senior high 
schools within the Miami-Dade County Public Schools system. 

. . 

Barron's civic activity includes participation as a board member for Baptist-South Miami Hospital, Perez 
Art Museum Miami, The Miami Foundation and The American Friends of Jamaica. He is passionate about 
the transformative community impacts from technology,entrepreneurship and diversity inclusion in busi­
ness. In support of these passions, Barron routinelypatticipates in panels and speaking engagements that 
engage young minds or inform community stakeholders. 

Mlamt Florida I 0: 786.471.6265 I http://www.bachre.com 
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PEEBLES CORPORATION PROFILE 

The tenants of the Peebles brand of excellence are premier locations, high quality materials, meticulous 
engineering, detailed construction, expert craftsmanship, and painstaking attention to detail. Our 
commitment to these ideals has drawn enthusiastic responses from investors, buyers, tenants, and 
community leaders. 

The Peebles Corporation pays close attention to neighborhood continuity, community outreach, 
environmental conservation, and historic precedent. We implement the designs of renowned architects 
and designers to create stellar concepts that produce successful projects. 

The Peebles Corporation oversees a national real-estate portfolio, including development projects, worth 
over four (4) billion dollars. The company is a diversified real estate developer both geographically as 
well as product types with uses ranging from Class-A office towers and four-star hotels to ultra-luxury 
condominiums and villas to city centers, mixed use complexes and super luxury residential developments 
located in major international cities such as New York, Miami, Las Vegas, San Francisco and Washington, 
D.C. 

The Peebles Corporation was recently selected by the City of New York, through an RFP process, as the 
developer of 346 Broadway. This is an approximately 418,000 square feet building is listed on the National 
Register of Historic Places. Plans for the redevelopment of this property include ultra high-end residential 
and hospitality uses. The overall projected budget for this project exceeds $400 million. 
Other relevant projects include: 

• The two tower, 17-story, 422 key oceanfront Royal Palm Hotel in South Beach. This development 
included a historic structure and is located in the South Beach AJ"t Deco Historic District. 

• The 188-key Courtyard by Marriott Convention Center Hotel in Washington, D.C. {Listed on the National 
register of Historic Places). 

• A 100,000 square foot office building at 2100 Martin Luther King, Jr. Avenue in Washii1gton,D~C~; located 
in the Anacostia Art Deco Historic District. 

• A 280,000 square foot office building located at 10 G Street in Washington, D.C. in the Union Station 
Historic District. 

• A 112 unit condominium overlooking the Atlantic Ocean known as The Residences at The Bath Club in 
Miami Beach, FL. The project contains a gross bUilding area of 750JOOOsquare feet and a net salable 
area of approximately 400,000 square feet. 

R. Donahue Peebles is the Chairman and Chief Executive Officer of The Peebles Corporation. Mr. Peebles 
has received numerous awards overthe last 25 years recognizing him forhis community service efforts 
and his development abilities. In 2007, The Peebles Cotp9ration was selected by Black Enterprise Magazine 
as Company of the Year. In 2008, Mr. Peebles received the Entrepreneur of the Year award at the 11th 
annual Wall Street Project Economic Summit. The Rev.JesseJackson presented Mr. Peebles with the honor 
at the Economic Awards Luncheon in New York City. Mr. Peebles has also been honored as "Business Man 
of The Year" by the Miami-Dade Chamber ·ofCo:mmerce. hi April 2008, Mr. Peebles was inducted into 
the Martin Luther King Jr. International Board of Renaissance Leaders at Morehouse College. In January 
2012, The Rainbow PUSH Coalition presented Mr. Peebles with the Dr. Martin Luther King, Jr. Leadership 
Award. In November of the same year, The National Executive Service Corps presented Mr. Peebles with the 

-------------------------------------~~~-----------------------------------



Outstanding Service Award to the Non-profit Community. On June 5, 2013, Mr. Peebles was awarded the 
Angel Award from the Community Angels Foundation and The 2013 National Fatherhood Award from The 
Father's Day Rally Committee. Further details on Mr. Peebles biography and other development activities 
are included at the end of this section. 

------------------------------~C]!)~-------------------------------



Ra DONAHUE PEEBLES 

Recognized as one of the most successful entrepreneurs in the nation, R. Do­
nahue Peebles is the owner of The Peebles Corporation, the country's largest 
African American real estate development company with a multi-billion dol­
lar development portfolio of lUxury hotels, high-rise residential and Class A 
commercial properties and developments in Washington, D.C., Las Vegas and 
Miami Beach. 

In the early 1980s, Mr. Peebles launched his real estate career in Washing­
ton, DC. Just a few years later, he identified an exciting development site in 
downtown Washington and launched his career as a developer. Throughout 
the early to mid 1990s, Mr. Peebles capitalized on the nationwide economic 
downturn and acquired approximately one million square feet of commer­
cial buildings as well as development sights which could accommodate sev­

eral million more square feet of development; all properties were located in Washington, DC. . 

In 1996, Mr. Peebles opened an office in Miami and began working on major public/private partnerships 
with the City of Miami Beach. Two years later, he relocated his corporate headquarters to Miami where he 
went on to develop projects exceeding half a billion dollars in value. The projects included The Royal Palm 
Hotel, a 417-room and suite oceanfront resort consisting of 2 towers, in the heart of Miami Beach overI 0 ok­
ing the Atlantic Ocean. The Royal Palm is credited with playing a major role in the re-development of South 
Beach. Other Miami projects include The Residences at The BathClub, an oceanfront, ultra-luxury residen­
tial tower defining fivestar living located on the site of the oldest private club in the southeast United States. 

In 2004, Mr. Peebles was elected as chairman of the Greater MiamiConventionan.d Visitors Bureau ("GM­
CVB"). Under his leadership, the GMCVB undertook a bold plan to expand thetargetmar,ket to families and 
summer tourists. Niche festivals and directed marketing efforts were put ill place. Toda~ the region enjoys 
consistently high visitation and occupancy rates while appealing toa much broader and more international 
client base. 

Mr. Peebles has been featured in publications such as The New York Times, The Washington Post,The Wall 
Street Journal, Forbes and Ebony. In August 2010, Blclck Enterprise named him among 40 "Business Titans 
who shaped our World" and he was featured onthec()verofBlack Enterpfise'sNovember 2009 issue. Mr. 
Peebles appears regularly on CNN, CNBC and FOXtoadvise on real estate,economic and political issues. He 
has been profiled on shows such as Neil Cavuto,The I3ig Idea and Larry King Live as well as on the nation­
ally syndicated "Tom Joyner Morning Show" and "Steve Harvey" radio programs. In May 2009, Forbes listed 
Mr. Peebles in the top ten of the wealthiest black Americans in the country. 

Mr. Peebles first book, The Peebles Principles, distills the lessons he learned on the road to building his suc­
cessful company and personal fortune. His first-person accounts of his most intriguing deals illustrate the 
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principles that guide Mr. Peebles in all of his transactions. His second book, The Peebles Path to Real Estate 
Wealth, released in September 2008, outlines the fundamental tools for real estate investing and details 
how to make money in any market. 

In addition to serving as CEO of his billion-dollar real estate development firm, Mr. Peebles is a highly 
sought after speaker. Viewed as a role model for aspiring entrepreneurs, he has addressed numerous edu­
cational, business and professional associations across the nation, including the University of the District of 
Columbia, Columbia University Graduate School of Business, The Wharton School and University of Miami. 

Raised in Washington, D.C., in a single-parent household, he is an avid supporter of mentoring children and 
exposing teenagers to the value of entrepreneurship. Mr. Peebles spends time speaking to students around 
the country to urge and inspire them to pursue careers in business. He has received numerous awards over 
the last 25 years for his entrepreneurial leadership, community service efforts and development abilities. 
Mr. Peebles' most recent awards include Entrepreneur of the Year presented by Rev. Jesse Jackson at the 
11th annual Wall Street Project Economic Summit; Corporate Citizen Award from One Hundred Black Men 
of New York; the NV Award for Entrepreneurship; the prestigious Hennessy Privilege Award for extraor­
dinary community contributions; induction to the Martin Luther King International Board of Renaissance 
Leaders Hall of Fame at Morehouse College in Atlanta; Community Leader Award from Russell and Danny 
Simmons' RUSH Philanthropic Arts Foundation at their inaugural Art for Life event in Miami Beach; the 
Reginald F. Lewis Award for Entrepreneurship; and Corporate Honoree at Amsterdam News' 100th An­
niversary Gala alongside Secretary of State Hilary Clinton, Congressman Charles Rangel and Robert F. Ken­
nedy, Jr. 

Mr. Peebles holds honorary doctorate degrees from Johnson and Wales University and Sojourner-lJouglass 
College. In addition, he served as a U.S. House of Representatives page whilein high school, sparkiIl'g a life­
long interest in politics. Over the course of the last 30 years, he has supportedpoliticians'on both sides of 
the aisle and has raised campaign funds for local, state and federal candidates. Mr. Peebles currently ~erves 
on the Board of the Congressional Black Caucus Foundation as well as National Finance Committee of Pres i­
dent Barack Obama. 
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THE RESIDENCES AT THE BATH CLUB 
Miami Beach, Florida 

Designed by South Florida's premiere luxury condominium architect, Revuelta Vega 
Leon, this award-winning project combines a one-of-a-kind historic private club, an 
intimate gourmet restaurant, a soothing spa and state-of-the-art fitness center with a 
modern 112-unit condominium tower and six Mediterranean-style oceanfront villas. 
Services and amenities are akin to those of a 5-star hotel. 

Each of the six 5,685 square foot oceanfront Mediterranean-style villas features a 
private infinity-edged pool. The 112 tower units have an average size of 3,132 and 
include private or semiprivate elevators and floor-to-ceiling "walls of glass" rather than 
windows. The four center units on each floor offer a dramatic flow-through-view design 
that simultaneously overlooks the Atlantic Ocean and the Intracoastal Waterway, while 
the rounded end units feature panoramic views of either the ocean or the Intracoastal. 
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THE RESIDENCES AT THE BATH CLUB 
Miami Beach, Florida 

Interior Photograph - Lobby 
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THE RESIDENCES AT THE BATH CLUB 
Miami Beach, Florida 

Interior Photograph - Lobby 

------------------------------~C]!)~-----------



THE RESIDENCES AT THE BATH CLUB 
Miami Beach, Florida 

Governor's Lounge at The Historic Bath Club 
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ROYAL PALM HOTEL 
Miami Beach, Florida 

In the mid 1990'S, there was a black tourism boycott of Greater Miami. In an effort to 
settle it, the City of Miami Beach created an incentive program for a hotel development 
opportunity for a black developer. After an extensive RFP process, Mr. Peebles' team 
was awarded the project. 

Directly overlooking the Atlantic Ocean on Collins Avenue in the heart of the dynamic 
South Beach Art Deco District, The Royal Palm sits just north of Ocean Drive, one block 
from Lincoln Road and within walking distance of the Miami Beach Convention Center. 

Designed by world-renowned Arquitectonica, the property combines two prime 
examples of restored and reconstructed Art Deco hotels, The Royal Palm and The 
Shorecrest, with two new 17-story towers and a three-story row of lanai suites. The 
result gracefully balances the atmosphere of an intimate boutique hotel while its scale 
makes it one of Miami Beach's largest. The lobby of the historic Royal Palm building 
includes carefully restored original furnishings, the original coral stone lobby desk, and 
the "compass rose" lifted from the Royal Palm's original terrazzo flooring. In 2004, the 
Royal Palm was awarded IHG's Hotel of the Year. Also in 2004, the hotel was ranked 
second in IHG's guest satisfaction for all hotel properties in the Americas. The Royal 
Palm had the highest REVPAR increase and largest profit increase of any IHG hotel that 
same year. 
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ROYAL PALM HOTEL 
Miami Beach, Florida 

Oceanfront Photograph 
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ROYAL PALM HOTEL 
Miami Beach, Florida 

Aerial Photograph 
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ROYAL PALM HOTEL 
Miami Beach, Florida 

Interior Photograph - Lobby 
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ROYAL PALM HOTEL 
Miami Beach, Florida 

Interior Photograph - Historic Lobby 
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THE LINCOLN 
Miami Beach, Florida 

Located in the heart of the Art Deco District of Miami Beach just one block north of 
South Beach's famed outdoor pedestrian mall, Lincoln Road. The Lincoln is a 210,000 
square foot commercial complex containing six stories of "Class A" office/retail space 
and a six-level parking garage. Designed by renowned architect, Arquitectonica, The 
Lincoln is a public/private partnership with the City of Miami Beach. 



COURlYARD BY MARRIOTf CONVENTION CENTER HOTEL 
Washington, DC 

Built in 1891 and now listed on the National Register of Historic Places, this conversion 
of the 135,000 square foot former Washington Loan & Trust building showcases Mr. 
Peebles' ability to reconcile historic preservation with economic vitality. The historic 
renovation restored the original marble flooring, the ornate gold leaf ceiling and the 
Corinthian columns in the lobby area, to their original luster, resulting in a uniquely 
lavish historic hotel. 

The 188-key Courtyard by Marriott Convention Center Hotel located across the street 
from the National Portrait Gallery, just a few blocks from the MCl Sports Arena, the 
Smithsonian Mall and Pennsylvania Avenue. 

This property has ranked in the top 10 best performing Courtyard Hotels worldwide for 
five consecutive years. 
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10 G STREET, NE 
Washington, DC 

The Peebles Corporation was co-developer and owner of this $54 million project with 
the Trammell Crow Company. In spite of challenging market conditions, Mr. Peebles' 
team acquired the rights to the land from the District's Redevelopment Land Agency 
(RLA) and obtained certificates of participation on Wall Street to finance the project. 
The 280,000 square foot office building houses the headquarters for the American 
Psychological Association and other private sector and non-profit tenants. 
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2100 MARTIN LUTHER KING JR. AVENUE, S.E. 
Washington, DC 

Mr. Peebles' first commercial office building and public/private venture was this 
100,000 square foot edifice completed in 1989. The project design incorporated a small 
Art Deco building with new construction. Primarily leased to the Department of 
Consumer and Regulatory Affairs of the District of Columbia, 2100 Martin Luther King 
Jr. Avenue was featured on the Parade of Mayor's tour in 1991 as an excellent example 
of urban renewal. The project was the catalyst for the redevelopment of the Anacostia, 
section of Washington D.C. 
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COMPANY PROFILE 

III builder committed to delivering total client satisfaction by providing legendary 
customer service with an uncompromising commitment to safety and quality." 

These words represent our Mission as a company, a team of construction professionals, craftsmen and 
skilled laborers, united and dedicated to Building Excellence for our Clients and Partners. 

From left to right: The Munilla brothers, Raul, Juan Jorge, Lou; Fernando and Pedro. 

HISTORY & OWNERSHIP 
MCM is a closely held Florida-based Limited Liability Company founded in 1983 in Miami, Florida. The 
ownership and top management of the company is in the hands of the Munilla family, which is made up 
of Jorge Munilla as President and four of his brothers; Juan, Raul, Pedro and Fernando Munilla as Vice­
Presidents. The family's construction background dates backto 1940, when Fernando. Munilla, Sr. pioneered 
construction methodology and systems specializing in pre-cast, pre-stressed and heavy structural 
construction in Cuba. Today, MCM has earned a reputation for managing the construction of some of 
the most complex and challenging projects in South Florida. Many of these projects involved accelerated 
schedules, unique site conditions and innovative engineering solutions while maintaining excellent safety 
performance. 

MCM's 30-year history demonstrates the firm's expertise as construction managers, design-builders and 
general contractors. MCM has built numerous large scale projects in Miami-Dade County, and the firm's 
experience and qualifications will be discussed in detail in the following pages. MCM has established itself 
as a leader in the implementation of quality management systems with its ISO 9001:2008 Certification. As 
such, its services are designed to provide MCM's clients with a professional approach to the construction 
process, utilizing teamwork to achieve and exceed their goals. The growing body of MCM's construction 
projects include Hospitality, Commercial, Multi-Story Residential, Healthcare, Educational, Municipal, 
Aviation, Military, Roads, Bridge and Rail. 

MCM's safety record is another source of the company's pride. By emphasizing jobsite safety to its field 
personnel and monitoring compliance with a rigorous company safety program, MCM has achieved an 
excellent safety record over the years. As a result, its insurance rates are extremely competitive and 
represent a cost savings that MCM passes on to its clients. 
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GROWTH OF THE FIRM 
Not only has MCM been steadily growing in revenues since the turn of the century, but also in experience, 
territory and personnel. MCM has successfully completed building projects in Miami-Dade, Broward, Palm 
Beach and Collier Counties, as well as Dallas, Texas, and Panama City, Panama, where MCM has expanded 
its workforce accordingly. 

MCM is the 7th largest Hispanic contractor in the United States as ranked by Hispanic Business Magazine, 
and it has also been ranked among the Top 400 Contractors in the United States by ENR Magazine. With a 
$1 Billion bonding capacity, the firm employs over 900 personnel worldwide with a staff of 300 employees 
in South Florida. The firm is comprised of Architects, Engineers, Construction Managers, Craftsmen and 
Skilled Laborers who take pride in delivering total client satisfaction. At MCM, the company policy is hiring 
for the long run, and it does not hire a workforce on a per project basis. This has allowed MCM to maintain 
a strong core of construction professionals, united and dedicated to building excellence, and has also re­
sulted in MCM being named one of the fastest growing Hispanic construction firms in South Florida. This 
policy, combined with its family oriented culture and great benefits, has allowed MCM to retain the services 
of our key personnel for long periods of time. 

Awards & Recognition: 

• Florida Transportation Builders Association Design-Build Project of the Year 2010 for 
the 1-95 Managed Lanes Project. 

• Excellence Safety Award 2007 - 2012 by Florida Transportation Builders Association 
(FTBA). 

• Sunrise Mainline Toll Plaza Project got awarded Best Transportation Project Award 
2009 - Under $50 Million - by the National Design-build Project Awards (DBIA). 

• 1-95 Managed Lanes Project wins People's Choice Award 2009 given by the American 
Association of State Highway and Transportation Officials (ASSHTO). 

• Project of Distinction Winner 2008 by the Education Design Showcase for Westland 
Hialeah Sr. High School. 

• Ranked in the Engineering News Record Top 400 Contractors List 

• Hispanic Business Magazine ranked MCM as the 7th largest construction company 
and the 48th largest overall Hispanic owned business in the United States in 2012. 

• Ranked 16th in Florida's Top 100 Contractors by South Florida Business Journal. 

• Hispanic Company of the Year 2008 by the South Florida Hispanic Chamber of Com­
merce. 

• National Minority Construction Firm by the Minority Business Development Agency 
of the U.S. Department of Commerce in 2008. 

• Regional Contractor of the Year 2008 by the U.S. Department of Commerce. 

• Contractor of the Year 2007 by Latin Builders Association. 
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LOCAL & MINORITY PARTICIPATION 

LOCAL & MINORITY PARTICIPATION 
As the 7th largest Hispanic owned General Contractor in the United States whose roots began in Miami in 
1983, the hiring of local and minority employees and subcontractors is an integral part of MCM's corporate 
culture. With a staff made up of more than 80% minority personnel, MCM actively engages in equal 
employment opportunities and initiatives when hiring at every position. MCM has designed its plan to 
build relationships at the community level, thus ensuring the success of hiring both local and minority 
individuals and businesses as indicated in its proven track record. 

MCM'S PLAN 
Like many new projects, Overtown Gateway presents new and unique opportunities to advance in acquiring 
both local and minority participation. MCM will approach this opportunity with its Outreach Program 
centered on meeting with local business leaders and visiting local business entities. The premise is simple: 
create awareness of MCM's intention to perform the project and engage the local subcontractor market 
and labor forces in a collaborative manner. MCM's Outreach program has always been multi- faceted and a 
proven model of success. Its approach consists of five main objectives: 

• Project Awareness and Education - MCM creates public awareness of the project and its financial 
opportunities through local subcontractor and vendor workshops, MCM's website and internet postings, 
and local newspaper advertising. 

• Subcontractor / Vendor Meeting and Workshop / Job Fair - MCM schedules and hosts a series 
of outreach town hall meetings and workshops creating awareness of business and employment 
opportunities to the local subcontractors, vendors, and labor community. 

• Pre qualification and Bidding - Through MCM's community subcontractor / vendor meetings, in 
coordination with its community partners, MCM presents and facilitates the process by which the local 
subcontractors and vendors may pursue employment and business opportunities. MCM's group of 
strategic partners include: 

o The Miami-Dade County Chamber of Commerce 

o Miami-Dade County Community Action Agency 

o Allied Minority Contractors 

o The Latin Builders Association 

o The Contractors Resource Center 

o Trade Organizations (ABC, AGC, CASF, BASF, NAWIC, NAWBO, etc.) 

o The Florida Regional Minority Business Council, and 

o Miami-Dade County Small Business Development. 

• Mentoring & Training - MCM establishes a mentor-ing program for smaller subcontractors and provides 
a series of training events for their skilled and unskilled workforce. Some key areas of this programs 
focus are: general business management, technical matters, training for construction supervisory 
personnel, and training in trade skill management. 

• Community Involvement and Partnering - MCM develops relationships with the local community 
through its local partnership with other agencies to support civic projects that enrich and uplift their 
community. 
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MCM's Management Team will initially train employees on how to safely perform assigned tasks and will 
carefully review with each employee the specific safety rules, policies, and procedures that are applicable 
and that are described in the workplace safety manual. As this will be a heavy equipment intensive project, 
all employees will receive instructions on how to safely operate seldom-used or new equipment before 
they actually use it. Additionally, the Management Team will review safe work practices with employees 
before permitting the performance of new, non-routine, or specialized procedures. 

COMMUNITY INVOLVEMENT AND PARTNERING 
Through partnering initiatives, MCM's goals are geared to develop relationships with local community 
groups to support civic projects that enrich and uplift their local community. MCM also embodies a very 
high level of commitment to the communities that it does business with. With that in mind, MCM has 
always made it a point to give back to the local community; one of its corporate mandates is to donate an 
estimated 3% of its net annual profits to local charitable organizations. 

TENS OF MILLIONS IN PROVEN SUCCESS 
Surpassing project subcontracting goals has been a constant standard ingrained in the corporate culture of 
MCM. Below is a sampling of seven projects in different market sectors that have surpassed the required 
contractual goals for local and minority subcontractor participation with impact results. These seven 
projects, all located in Miami-Dade County, have resulted in MCM awarding over $78 million in 
contracts to local and minority businesses, surpassing the established goals by over $26 million in 
just the past six years alone. 

• Project Goal _ Actual Achieved 

55.00% 

Tequesta Knoll Miami International 
Apartment Building Airport 756AD 

Miami-Dade Miami International Nonnan S. Edelcup 
ISO West Lot Airport 746i Sunny Isles Beach 

Multi-Use Fadlity K-8 

-.:...~ '~ . ' . ;.? J .' ~iI.~ 

Tequesta Knoll Apartment Building 10.00 % 

Miami International Airport 756AD 12.00 % 

Miami-Dade ISD West Lot Mixed-Use Facility 20.00 % 

Miami International Airport 7461 29.00 % 

Norman S. Edelcup Sunny Isles Beach K-8 24.00 % 

Westland Hialeah Sr. High School 24.00 % 

Jorge Mas Canosa Middle School 24.00 % 

Westland Jorge Mas Canosa 
Hialeah Senior Middle School 

High 

........ -... PI 
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55.00 % 

15.00 % 

50.70 % 

30.60 % 

51.40 % 

35.30 % 

31.50 % 
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GREEN BUILDING & LEED CERTIFICATION 

We at MCM are committed to contributing towards a cleaner and safer environment for all future 
generations. As construction professionals and a member of the U.S. Green Building Council (USGBC), we 
have a responsibility to ensure the health of people, ecosystems, and ultimately, our planet. For this reason, 
it is our undertaking to implement sustainable practices in all of our projects. We believe that constructing 
a building that serves as a benchmark for energy efficiency and environmental responsibility is truly a 
team effort and as such, MCM continues its campaign to certify all of its managers and superintendents as 
LEED Accredited Professionals. 

MCM's approach to sustainable design, eco-construction and LEED certification is successful and proven as 
can be seen byour completion of two Silver and one LEED Gold Certified facility for Miami-Dade County over 
the past three years. Two of these facilities were the first LEED Certified facilities owned and operated by 
Miami-Dade County. As a result of our success on these projects, we are now in the process of completing 
two facilities designed to achieve LEED Silver for the City of Hialeah and Broward County. We understand 
what is necessary to successfully achieve any level of LEED Certification, and will implement Sustainable 
Construction at the Overtown Gateway project in order achieve the required LEED Certification. 

MCM's Pedro Munilla (Vice-President), Kurt Dyer (Business Development) and Ruben Bravo, 
LEED AP BD+C (LEED Manager) join the former Miami-Dade County Mayor and Commissioners 

in receiving the County's First LEED Silver Certified Building Plaque. 
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" * NIELSON, HOOVER & ASSOCIATES 

April 24, 2013 

RE: MUNILLA CONSTRUCTION MANAGEMENT, LLC d/b/a MCM 

To Whom It May Concern: 

Be advised that I am the bonding agent for MCM and have had the privilege of doing business 
with them for over twenty-five (25) years. MCM is bonded by Travelers Insurance Company. 
Their relationship with Travelers extends for almost a quarter of a century. 

MCM has the ability to bond single projects in (! XCE~S$ of $250,000,000 with an aggregate 
bonding capacity of $1,000,000,000. It is understood, of course, that any surety credit 
extended on behalf of MCM would be based on normal and standard underwriting criteria at 
the time of the request. 

The length of the relationship that both Travelers and I have enjoyed with MCM and the 
extensive amount of surety credit available to them is a manifestation of the tremendous 
respect that we have for the Munilla family. In the almost fifty (50) years that I have been 
providing surety credit for contractors in the Florida market, I have never had the privilege of 
working with better people, both from a moral and technical perspective. MCM is one of the 
few companies of their size that have been equally successful as both a general contractor 
(vertical) and as an engineering construction company. The six (6) Munilla brothers have 
created and manage one of the most successful construction firms in the United States. One of 
the great advantages that MCM brings to the table is the fact that you have the benefit of the 
organizational, financial and technical resources normally available only in companies much 
larger than they are, but you also have the integrity, morality and attention that comes from 
working with a family owned company that bears their name. The financial and organizational 
strength of a larger company with the integrity of a family owned and operated business is a 
rare combination highly valued by entities who have utilized their services. 

§; I am proud to be associated with the Munilla brothers and the entire MCM family and 
~ accordingly extend my highest recommendation on their behalf. I would be happy to provide 
'" ; fil";atilU can contact me at 305-722-2673 

~·rles1. Nielson / 

8000 Governors Square Boul evard 

Su ite 101 

M iami Lakes, FL 33016 

P: 305.722.2663 

F: 305.558.9650 
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STATE OF FLORIDA 
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION 

CONSTRUCTION INDUSTRY LICENSING BOARD 
1940 NORTH MONROE STREET 
TALLAHASSEE FL 32399 - 0783 

MUNILLA, JORGE 
MCM 
6201 SW 70TH STREET 
MIAMI FL 33143 

Congratulations! With this license you become one of the nearly one million 
Floridians licensed by the Department of Business and Professional Regulation. 
Our professionals and businesses range from architects to yacht brokers, from 
boxers to barbeque restaurants, and they keep Florida's economy strong. 

Every day we work to improve the way we do business in order to serve you better. 
For information about our services, please log onto www.myfloridalicense.com. 
There you can find more information about our divisions and the regulations that 
impact you, subscribe to department newsletters and learn more about the 
Department's initiatives. 

Our mission at the Department is: License Efficiently, Regulate Fairly. We 
constantly strive to serve you better so that you can serve your customers. 
Thank you for doing business in Florida, and congratulations on your new license! 

DETACH HERE 

(850) 487-1395 

,"1 

:. i' ." . . ~ 

",- ""' " "", -. ' . ' -.. . 

. ' .--", ~. ~" .. , ,.-.~ 
:,' 

i . 

" .... - '~:-.. ~=< ., .... --.~ ..... 

STATE OF FLORIDA AC# b3b??09 
DEPARTMENT OF BUSINESS AND 
PROFESS~ONALREGULATION 

CGC1513804 ' . OQ/1~i12 118198654 

CERTIFIED ., q~ERAL CONTRACTOR 
MUNILLA, .JORGE 
MCM . 

IS CERTIFIED under the provisions of Ch.4B9 FS 
Expiration date, AUG 31, 2014 L1209140182 3 

THIS DOCUMENT HAS A COLORED BACKGROUND. MICROPRINTING· LINEMARK'" PATENTED PAPER 

I AC# 6367709 STATE OF FLORIDA 
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i 
! 

DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION 
CONSTRUCTION INDUSTRY LICENSING BOARD 

The GENERAL CONTRACTOR 
Named below IS CERTIFIED 
Under the provisions of Chapter 4~B9 FS. 
Expiration date: AUG 31, 2014 ., 

MUNILLA, JORGE 
MCM 
6201 SW 70TH STREET 
MIAMI FL 33143 

. -~ 

RICK SCOTT 
GOVERNOR 

DISPLAY AS REQUIRED BY LAW 

SEQ# L12091401823 

KEN LAWSON 
SECRETARY 



FLORIDA CERTIFICATE OF GOOD STANDING 

State of Florida 
Depart11lent of State 

I certify from the records of this office that MUNILLA CONSTRUCTION 
MANAGEMENT, LLC, is a limited liability company organized under the laws 
of the State of Florida, filed on May 15,2008. 

The document number of this company is L08000050123. 

I further certify that said company has paid all fees due this office through 
December 31,2013, that its most recent annual report was filed on March 5, 
2013, and its status is active. 

Given under my hand and the 
Great Seal of the State of Florida 
at Tallahassee, the Capital, this is 
the Fifth day of March, 2013 

~()~ 
Secretary of State 

Authentication ID: CC3940455415 

To authenticate this certificate, visit the following site,enter this 
ID, and then follow the instructions displayed. 

https:llefile.sunbiz.org/certauthver.html 
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MIAMI·a 
tEmil1 • . 
Carlos A. Gimenez, Mayor 

August 29, 2012 

Mr. Jorge Munilla 
Munilla Construction Management, LLC d/b/a MCM 
6201 SW 70 Street, 2nd Floor 
Miami, FL 33143 

RE: Section 3 Business Certification" 

Dear Mr. Munilla: . 

Public Housing and Community Development 
701 NW 1 st Court ' 16th Floor 

Miami, Florida 33136-3914 
T 786-469-4230 

mjamidade~gov 

Public Housing and' Community Development (PHCD) has reviewed your application for a Section 3 
Certified Business and determined that Munilla Construction Management, LLC d/b/a MCM currently 
meets the requirements for approval as a Section 3 Certified Business Category Five (5) General 
Contractor. The Section 3 (S-3) business certification is subject to subsequent periodic recertifications. . 

Your firm is required to notify PHCD within 30 days of any changes in employee composition, including 
full-time and part-time employees. If any new hire activity has occurred, and S-3 employees are hired, 
please provide PH CD, with copies of "Section 3 Employee or Resident Preference Claim and "Household 
Income Verification," or proof of participation in Public Housing, Section 8 or other'" federally-assisted 
housing program, within 30 days of each occurrence .. In order to be eligible to claim a contracting 
preference, you must attach "Section 3 Letter of Intent" form as evidence of your contracting commitment 
to said subcontracting firm(s) with bid or proposal. You are responsible for retaining your recruitment and 
selection records in relation to this new hire activity for a period of three (3) years. 

As a PHCD 8-3 certified business, . you have made a commitment to follow MDPHA's 
recruitment/selection guidelines whenever you have a need for new workers, giving first priority to 
persons residing in Public Housing, Section 8, and other federally-assisted housing, and then, to other 
low-income Miami-Dade County residents. 

In order to claim the Section 3 certified business preference for any PHCD bid, your firm is 
required to submit the Section 3 preference claim documents with your bid during the bidding 
proces·s. In order to claim Section 3 preference, a firm must be certified for 2 weeks prior to the bid ' 
opening date. 

If you have any questions, please feel free to contact me. 

* PHCD Section 3 Business Certification is good for one year from date of issuance. 
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INTERNA.TH)NAi STANDARDS ORGANIZATION (ISO 9001: 2008 
QUALITY MANAGEMENT SYSTEM CERTIFICATION 

Cercifica cion 
Awarded To 

MCM 
6201 SW 70th Street 

Miami, FL 33143 USA 

Bureau Veritas Certification North America, Inc. certifies that the management system of the 
above organization has been audited and found to be in accordance with the requirements of the 

management system standards and scope of supply detailed below 
______________ STAl'-lDARDS, _____________ _ 

ISO 9001:2008 

____________ ,SCOPE OF SUPPLY __________ _ 

GENERAL CONTRACTING SERVICES TO THE COMMERCIAL, EDUCATIONAL, 
HEALTHCARE, HEAVY CIVIL, HOSPITALITY, INDUSTRIAL, MILITARY, 

MUNICIPAL, RESIDENTIAL AND TRANSPORTATION MARKETS IN THE 
CONSTRUCTION INDUSTRY 

Original Approval Date: 1 February 2011 

Subject to the continued satisfactory operation of the Organization'S l\fanagement System, tlus certificate will 
remain valid until: 31 Ianml!Y 2014 

Further clarifications regarding the scope of this certificate and the applicabilitj of tile management system 
requirements may be obtained by consulting the organization. 

Certificate No: US003667-1 
Issue Date: I February 2011 

FO~"C~'Jn" 
3663 North Sam Houston Pkwy, Houston, Te.xas, USA 
www.us.bureauveritas.com/bvc 
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MCM 
MEMBER SINCE 2007 

The U.S. Green Building Council is the nation's foremost coalition of leaders working to transform 

the way buildings and communities are designed. built. and operated. enabling an environmentally 

and socially responsible, healthy, and prosperous environment that improves the quality of life. 

6. RiCHARD "ED RIZZI 
President. CEO, & Founding Chair 
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JORGE MUNiLLA 

Jorge is the Founder and President of M unilla Construction Management LLC 
("MCM"), a diverse construction company headquartered in Miami, Florida 
specializing in building and heavy civil construction since 1983. MCM's fields 
of expertise include general building structures, residential multi-story build­
ings, commercial facilities, schools, roads, bridges, and aviation infrastructure. 

With over 35 years of construction and business experience, Jorge provides 
a full spectrum of leadership and executive support to the company in all 
areas of operations. Jorge oversees and is responsible for the construction, 
project management and project administration activities for all building and 
civil projects throughout Florida, Texas, and Panama. He leads the company's 
Board of Directors and ensures the company is meeting or exceeding its goals 
and the expectations of its clients. 

Jorge's goal-oriented and client satisfaction mentality has ensured the continued growth and strength of 
MCM over the past 30 years. While doing so, Jorge has also ensured the company and its 900 employees 
worldwide remain committed to safety and quality, evidenced by the company's excellent EMR rating and 
repeat client base. Under Jorge's direction and leadership, MCM has built itself into an industry leading 
builder in South Florida, as well as being ranked the 7th Largest Hispanic-Owned Business throughout the 
United States by Hispanic Business Magazine. 

Jorge is also actively involved in several organizations in the construction industry such as the Latin Build­
ers Association, and he is a Board Member, and immediate past President of the South Florida Association 
of General Contractors. He is also an affiliate of the Greater Miami Chamber of Commerce and is a current 
member of The Dean's Council for FlU's School of Business. Jorge and his five Munilla brothers, as involved 
members of the community and with a strong commitment to providing a positive contribution, also cre­
ated the Munilla Family Foundation; a philanthropic organization dedicated to supporting local charitable 
initiatives. 

Jorge and his wife, Jacquelyn, reside in Miami and are happily married for over 25 years. They are the 
proud parents of James and Julian. Jorge and his family directly support a large number of philanthropic 
and charitable organizations such as the United Way, Big Brother and Big Sisters of Greater Miami, the 
American Cancer Society, Liga Contra el Cancer, the Humane SOciety of Greater Miami, Miami Youth and 
Family Services, and the Miami Children's Foundation. 

Miami, Florida I P: 305.541.0000 I www.mcm-us.com 
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PEDRO MUNILLA 

Pedro is a Vice President and part owner of Munilla Construction Manage­
ment LLC ("MCM"), a diverse minority-owned general contracting company 
based out of Miami, Florida, dedicated to building stronger communities in 
every place it operates. 

Prior to joining MCM over 20 years ago, Pedro earned both his Juris Doc­
tor and Bachelor of Business Administration Degrees from the University of 
Miami. Upon joining MCM, Pedro strengthened the core leadership of the 
company and led the strategic growth and business development programs 
within the organization. Part of the strategic growth of the company was to 
venture into development and revitalization projects throughout the area by 
constructing schools, housing buildings, and civil projects to strengthen local 
communities. 

A sense of community and civic involvement has always been important to Pedro and his family. Pedro cur­
rently serves as a Trustee for the United Way of Miami-Dade County and serves on the Board of Directors 
for the Florida Transportation Builders Association and the Latin Builders Association. Pedro also serves 
on the Board of Directors for the US Cuba Democracy PAC and Big Brothers and Big Sisters of Greater Mi­
ami where he has been a Big Brother to Dijon Smith for the past nine years. As involved members of the 
community and with a strong commitment to providing a positive contribution, Pedro and his five Munilla 
brothers also created the Munilla Family Foundation, a philanthropic organization dedicated to supporting 
local charitable initiatives. 

Pedro's initiative is also the driving force behind the national and international joint ventures MCM has 
formed over the years in business, financing, and real estate. Pedro's 30-plus years of experience in law 
and business have resulted in MCM's expansion to other markets and geographic locations both nationally, 
in Texas, and internationally, in Panama. Pedro's efforts have led to MCM becoming one of the largest and 
most successful builder's in South Florida, as well as being recognized as the 7th largest Hispanic-owned 
business throughout the entire United States. 

Pedro and his wife, Madeleine, reside in Miami and are happily married for over 30 years. They are the 
proud parents of Pedro Manuel, Daniel and Alex: Pedro and Madeleine are also the proud grandparents of 
Alejandro Jr. Pedro and his family support a la.rge number of philanthropic and charitable organizations 
such as the Jackson Memorial Golden Angels Foundation, Habitat for Humanity, the Miami Rescue Mission, 
the Women's Fund, the Diabetes Research Center, Liga Contra el Cancer, and the American Cancer Society. 

Miami, Florida I P: 305.541.0000 I WWW.fficm-us.com 
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KURT DYER 

Kurt Dyer is a senior-level Business Development executive for MCM. Kurt 
is responsible for developing strategies and creating business opportunities 
to support corporate business goals and identify strategic business partner­
ships and opportunities within the State of Florida. Included as part of Kurt's 
operational portfolio, he is responsible for developing and maintaining cli­
ent and partner relationships, along with managing the firm's small business 
economic development program, and community and government affairs. 

Small business economic development and outreach is one of Kurt's passions 
which is supported by MCM's culture. Kurt has been successful in ensuring 
the highest level of participation surpassing local and Federal small business 
contract participation goals. Kurt has been quoted many times, "when our 
vendors and subcontractor partners are successful we are successful." 

As a seasoned building professional, Kurt is a specialist in various construction delivery methods, such as 
Design Build, Construction Management, and Public Private Partnerships with a keen focus in General Con­
struction and Heavy Civil sectors. 

A few notable personal accomplishments, Kurt has been named by Success South Florida Magazine as one 
of South Florida's Top 40 Leaders Under 40 and ICABA's Top 100 Most Accomplished Caribbean Americans 
in South Florida. 

Kurt believes in leadership through service; he is an advisory board member for Miami-Dade County Com­
munity Small Business Enterprise, a Board Member for Society of American Military Engineers (SAME), a 
House Captain for Rebuilding Together, and a member of 100 Black Men of South Florida. He has also been 
active in various industry organizations such as the Greater Miami-Dade Chamber of Commerce (GMCC), 
the Florida Transportation Builders Association (FTBA), the Associated of Builders and Contractors (ABC), 
the Society for Marketing Professional Services (SMPS) and the Engineering Contractors Association (ECA). 

Kurt currently holds two degrees from Florida International University; a Bachelor of Science and a Master 
of Science in Construction Management. -,~ ,, - " 

Miami, Florida I P: 305.541.0000 I www.mcm-us.com 
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JOE FERNANDEZ DIRECTOR OF GENERAL CONSTRUCTION 

Construction Experience 
18 Years 

Education 
B.S. in Construction 

Management, 
Florida International 

University 
2008 

Areas of Expertise 
Educational 

Multi-Story Residential 
Municipal 

Healthcare 
Aviation 

Licensing/Training/ 
Certifications 

Certified General Contractor, 
Florida CGC# 1511711 

OSHA 500 Hour 

USACE Construction 
Quality Control 

Primavera Project 
Management Software 

Advanced User - P6 

CPRj First Aid Certified 

Summary of Qualifications 
Mr. Fernandez has 18 years of managerial experience in the construction 
industry. He has managed and supervised a wide range of projects that in­
clude jobs in the Educational, Municipal, Multi-Story Residential, Healthcare 
and Aviation market sectors. Following his first stint with MCM, Mr. Fernan­
dez successfully ran a Certified Veteran Owned Small Business for six years, 
during which he averaged $25 million a year of work in place. He has since 
returned to MCM serving as the Director of General Construction, oversee­
ing all building operations in the Florida market, including providing overall 
management, direction and administration, serving as a liaison to the owner, 
monitoring construction progress and establishing project objectives, policies, 
procedures and performance standards for all general construction projects. 
Joe is a seasoned construction professional with a proven track record of de­
livering results on schedule and within budget; he is a State of Florida Certified 
General Contractor and retired US Navy SEAL. 

Relevant Project Experience Summary 

JOE MORETTI DEVELOPMENT, Miami, FL 198,000 SF 1 $10.lM 
Scope of Work: 13 story, 116 apartment units of 583 SF each for a total of 
98,024 SF. 

MIAMI SENIOR HIGH SCHOOL, Miami, FL 1 365,000 SF 1 $50M 
Scope of Work: Phased historical renovations, additions, and alterations 
to Miami Senior High, which is listed on the National Register of Historical 
Places. 

MIAMI-DADE ISD WEST LOT MIXED-USE PARKING FACILITY, Miami, FL 1 
324,000 SF 1 $15.5M 
Scope of Work: Design-build of a 6 story pre-cast, LEED Silver Certified facil­
ity comprised of 810 parking, 45,000 SF of office space, and 10,000 SF of 
retail space. 

RESIDENCES AT VIZCAYA, Coconut Grove, FL 1 $18.7M 
Cost: $18,700,000 
Scope of Work: 7 story, 18 unit, high-end residential condominium. 

PACIFIC CORAL WAY, Miami, FL 1 $19.2M 
Scope of Work: A LEED Gold Certified 10-story commercial office building. 

KEYSTONE VILLAS II, Miami, FL 1 $27M 
Scope of Work: 9 story, 150 unit building with five levels of apartment dwell­
ings stacked above a four level parking garage and ground level retail space. 

KEYSTONE VILLAS I, Miami, FL 1 $24M 
Scope of Work: 9 story, 160 unit building with five levels of apartment dwell­
ings stacked above a four level parking garage and ground level retail space. 

KEYSTONE PARK, Miami, FL 1 $34M 
Scope of Work: 15 story, 159 unit building with ten levels of apartments 
above a five level parking garage and ground level retail space. 

JACKSON MEMORIAL HOSPITAL NORTH PARKING GARAGE, Miami, FL 1 
$17M Scope of Work: Phased construction of a 5 story, 702 space parking 
garage and elevated pedestrian bridge. 
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ERICK VALDERRAMA PROJECT EXECUTIVE 

Construction Experience 
23 Years 

Education 
B.S. of Science in Civil 

Engineering 
Florida International 

University 
1995 

Areas of Expertise 
Preconstruction Services 

Residential 
Municipal 

Road & Bridge 

Licensing/Training/ 
Certifications 

Certified General Contractor 
Florida CGC# 060203 

Certified Engineering Intern 
(E.I.), Florida #497ET183 

OSHA 30 Hour 

Certified LEED GreenA<>sociate 

Summary of Qualifications 
Erick has 23 years of construction experience in the local South Florida mar­
ket. He is a Civil Engineering graduate of Florida International University, is a 
Certified General Contractor and LEED Green Associate. He currently serves 
on Miami-Dade County's Community Affordable Housing Strategies Alliance 
(CAHSA) Board, Florida International University Alumni Association Board of 
Directors, and is Executive Board of Director with the Latin Builder's Associa­
tion. 

He has supervised a variety oflarge-scale projects including the Las Olas Grand 
residential condominium, 39 levels 895,000 SF, 24 level, 650,000 SF, Sonesta 
Bayfront apartment-hotel condominium, and University of Miami basketball 
arena. 

His diverse experience during his career includes management of construc­
tion operations, risk management, and estimating. Erick is currently the ex­
ecutive overseeing contract negotiations, estimating, and purchasing. He also 
collaborates with the project owner, government agencies, and architectural 
design teams. 

Relevant Project Experience Summary 

JOE MORETTI DEVELOPMENT, Miami, FL 198,000 SF I $10.1M 
Scope of Work: 13 story, 116 apartment units of 583 SF each for a total of 
98,024 SF. 

MIAMI INTERNATIONAL AIRPORT 756AD NORTH TERMINAL, Miami, FL I 
450,500 SF I $155M 
Scope of Work: Two selective demolition/building renovation project pack­
ages, consisting of in the existing terminal building located in terminal areas 
A through D. 

SOUTH MIAMI-DADE CULTURAL ARTS CENTER-PERFORMING ARTS CEN­
TER FOR DADE COUNTY, Miami, FL I $53M 
Scope of Work: 3 story, performing arts center housing a 966 seat theater. 

CITY PALMS CONDOMINIUM, Miami, FL 1679,000 SF I $79M 
Scope of Work: 10 story, 196 unit residential building. 

GALLERY ART CONDOMINIUM, Miami, FL I 343,000 SF I $39M 
Scope of Work: 18 story, 182 unit residential building. 

UNIVERSITY OF MIAMI CONVOCATION CENTER, Miami, FL 1205,000 SF I 
$40M . 
Scope of Work: 205,000 SF, 10}000 seat indoor college basketball and multi­
purpose arena 

SONESTA BAYFRONT APARTMENT-HOTEL CONDOMINIUM, Miami, FL I 
650,000 SF I $37M . 
Scope of Work: 24 story} 216 unit residential building. 

LAS OLAS GRAND CONDOMINIUM, Miami, FL 1895,000 SF 1$81M 
Scope of Work: 34 story, 206 luxury units, 6 penthouses, and 5 villas. 

JW MARRIOTT HOTEL, Miami, FL I 362,000 SF I $43M 
Scope of Work: 22 story, 362,000 SF, 300 guest room hotel. 
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EUGENIO JARAMILLO SR. PROJECT MANAGER 

Construction Experience 
33 Years 

Education 
M.S., of Business Adminis­

tration, 
University of Miami 

1989 

B.S. of Science Electrical 
Engineering 

University of South Florida 
1980 

Areas of Expertise 
Aviation 

Commercial 
Educational 

Licensing/Training/ 
Certifications 

Certified Engineering Intern 
(E.I.) Florida #1197ET103 

OSHA 30 Hour 

CPR / First Aid Certified 

Dade County Public Schools 
Educator's Certificate 

ISO 9001:2008 Internal 
Auditor 

Summary of Qualifications 
Geno Jaramillo is a proactive, results-oriented Senior Project Manager with 
over 30 years of comprehensive experience in complex construction projects 
in the Aviation, Commercial and Educational market sectors. Geno is a gradu­
ate of University of Miami and is an Electrical Engineer. He has been an inte­
gral member of the MCM team for over 20 years and has successfully managed 
some of MCM's largest and most complex projects. One of these projects was 
the single site development at the MIA NTD/NTI Program, totaling over $300 
million in construction and building development initiatives. As the senior 
level Project Manager, Geno oversees all project operations, logistics, schedul­
ing, and quality management. Geno's ability to manage all complexities of ma­
jor projects has facilitated the optimization of quality work and coordinated 
efforts. 

Relevant Project Experience Summary 

MIA MCC-8-10 - MISCELLANEOUS CONSTRUCTION CONTRACTS, Miami, FL 1 
$50M 
Scope of Work: A Program created specifically for quick turn-around projects. 
It is designed to give CSBE firms the opportunity to perform work at MIA and 
the County's five other airports. 

RAVENSWOOD BUS MAINTENANCE FACILITY, Dania Beach, FL 1 $32M 
Scope of Work: Phased reconstruction of an operational Broward County bus 
facility designed to achieve LEED Silver Certification. 

MIAMI INTERNATIONAL AIRPORT PACKAGE #22, Miami, FL 1 $67M 
Scope of Work: Selective demolition and installation of finishes for six proj­
ects for Miami-Dade Aviation Department. 

MIAMI INTERNATIONAL AIRPORT 756AD NORTH TERMINAL, Miami, FL 1 
450,500 SF 1 $155M 
Scope of Work: Two selective demolition/building renovation project pack­
ages, consisting of in the existing terminal building located in terminal areas 
A through D. . 

TARGET STORES T-l039 & T-2022, Davie/Miami, Florida 1 $13M 
Scope of Work: Construction of a new Super Target and an "In the box remod­
el" of an existing Target. 

MIAMI INTERNATIONAL AIRPORT CONCOURSE D EXTENSION, Miami, FL 1 
600,000 SF 1 $28M 
Scope of Work: Construction of a dozen new gates with over 600,000 square 
feet of new construction in a 6-story, 1,100-foot long, westerly extension of 
the existing Concourse D. 

JACKSON MEMORIAL MENTAL HEALTH FACILITY, Miami, FL 1190,000 SF 1 
$21.7M 
Scope of Work: Construction of a 3 story mental health facility. 
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EDGAR MARTINEZ, P.E. SR. PROJECT MANAGER 

Construction Experience 
30 Years 

Education 
B.S. in Civil Engineering, 

University of Florida 
1982 

M.BA in Finance 
University of Houston 

1985 

Areas of Expertise 
Hospitality 

High-Rise Buildings 
Parking Garages 

Detention Facilities 
Aviation 

Licensing/Training/ 
Certifications 

Florida Professional Engineer 
License # 41994 

Texas Professional Engineer 
License # 61720 

Certified General Contractor; 
Florida # CGC 1504664 

OSHA 30 Hour 

USACE Construction 
Quality Control 

Summary of Qualifications 
Edgar Martinez brings 30 years of experience in construction that includes 
managing large multistory Residential and Hospitality, Commercial, and Gov­
ernment projects throughout the United States and Latin America. During his 
career, Edgar has built numerous projects in excess of $50 million. He takes 
pride in well managed and coordinated project operations which allows his 
jobs to consistently meet schedule and budget objectives. He recently com­
pleted work on the $121 Million Bid Packages 19-22 at Miami International 
Airport and is currently completing the Joe Moretti Development Apartment 
Building. 

Relevant Project Experience Summary 

JOE MORETTI DEVELOPMENT, Miami, FL I 98,000 SF I $10.lM 
Scope of Work: 13 story, 116 apartment units of 583 SF each for a total of 
98,024 SF. 

MIAMI INTERNATIONAL AIRPORT PACKAGE #22, Miami, FL I $67M 
Scope of Work: Selective demolition and installation of finishes for six proj­
ects for Miami-Dade Aviation Department. 

QUANTUM ON THE BAY, Miami, FL I $131M 
Scope of Work: Construction of 698 condominium residences, including two 
towers of 48 and 41 floors and 12 levels of parking with 9th floor poolJame­
nities deck. 

ST. REGIS HOTEL AND RESIDENCES, Ft. Lauderdale, FL I $88M 
Scope of Work: 5 Star, 25 story hotel and condominium residences for with 
five levels of parking garage. 

360 CONDOMINIUMS, North Bay Village, FL 11,160,000 SF I $100M 
Scope of Work: Construction of three buildings of 15,12 and 4 floors; 414 
residential units and four levels of parking with 5th floor poolJamenities 
deck. 

JADE RESIDENCES, Miami, FL 11,230,000 SF I $99M 
Scope of Work: Construction of a fifty-story, high-end condominium building 
with 336 residential units, seven levels of parking, and 8th floor poolJameni­
ties deck. 

AQUAZUL CONDOMINIUMS, Lauderdale By The Sea, FL 1417,000 SF I $34M 
Scope of Work: 24 story high-end condominium building with 80 residential 
units, and 2 levels of parking, main lobby, and poolJamenities deck. 

JUVENILE DETENTION FACILITY, Detroit, MI 1180,000 SF 1$50M 
Scope of Work: Construction of a State-of-the-Art cast-in-place and load­
bearing masonry structure with precast roof planks, and sophisticated me­
chanical, electrical and security systems. 

LYNWOOD REGIONAL JUSTICE CENTER, Los Angeles, CA I 860,000 SF I 
$117M 
Scope of Work: Construction of several mid-rise buildings - sheriff's station, 
courts building, detention administration office building, food service facility, 
two housing towers with 1095 bed, and a parking structure. 
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Owner or Agency 
The Related Group 
Luis Castellon 
(305) 460-9900 

Sector 
Residential 

Delivery Method 
CM-at-Risk 

SIMILAR PROJECT EXPERIENCE 

Brief description of work performed 

JOE MORETTI DEVELOPMENT 
MIAMI, FL 

The Joe Moretti Development Project is an affordable housing project for the 
elderly. It is built through the Miami-Dade Public Housing and Community 
Development (PH CD) program with state financing awarded through the 
Florida Housing Finance Corporation (FHFC). It is located west of the 
Brickell Area at SW 9 Street and 2nd Avenue. The 13 story building will 
have 116 apartment units of 583 SF each for a total of 98,024 SF. The first 
floor will have a waiting area, fitness center, and back of house mechanical 
rooms. On the second floor, the residences will have use of a library room, 
computer room, tv room and a common laundry room. The building is a 
post tensioned concrete structure with masonry exterior walls and a stucco 
finish. The residences will be provided a surface asphalt parking lot for 73 
spaces. This building will meet the National Green Building Standard. 
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I 

KEYSTONE PARK 
CONDOMINIUM 



SIMILAR PROJECT EXPERIENCE 

Sector 
Residential 

Delivery Method 
CM-at-Risk 

KEYSTONE PARK CONDOMINIUM 
MIAMI, FL 

Owner or Agency 
Keystone Holdings, LLC 
Pablo Ferrer, Project Manager 
(305) 567-1577 

.. Brief description of work performed 
Construction of a new single is-story building located on a parcel ofland 
between SW 42ndAvenue and SW 2nd Street. This 159 unitcondominium 
consisted of ten levels of apartments above a five-level parking garage 
with two ground level commercial spaces. Several different apartment 
layouts were constructed with each apartment including a private balcony 
or terrace. Recreation areas include a swimming pool and deck on the 
sixth-floor with adjacent covered terrace, separate men's and women's 
restrooms and a gym. The foundation system consisted of standard 
shallow concrete footings and post-tension cast-in-place concrete slabs. 
The building served as the incentive for establishing a zoning district to 
encourage development of the covered arcades. Additionally, this tower 
was built adjacent to an elementary school which was fully operational 
during construction. 
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Sector 
Residential 

Delivery Method 
CM-at-Risk 

Owner or Agency 
Keystone Holdings, LLC 
Pablo Ferrer, Project Manager 
(305) 567-1577 

SIMILAR PROJECT EXPERIENCE 
KEYSTONE VILLAS I & II CONDOMINIUMS 

MIAMI, FL 

Brief description of work performed 
KeyStone Villas I & II are two adjacent 9-story buildings located on a 
parcel of land off the intersection of Coral Way and SW 36th Avenue. 
The buildings consist of a 160 units and 150 units respectively, located 
on five levels stacked above a four-level parking garage which includes 
ground-level retail space. Several different apartment layouts were 
constructed with each apartment including a private balcony or terrace. 
Recreation areas include a ground-level swimming pool with pool 
deck and adjacent covered terrace with separate men's and women's 
restrooms and gym. The foundation system was standard shallow 
concrete footings in accordance with post-tension cast-in-place concrete 
slabs. The structural wall concept was reinforced with concrete columns 
and beams completed with masonry infill panels. 

The exterior of the building, with excellent visibility, is attractively 
finished in an elegant South Florida Style with gray tinted storefront 
windows and doors shaded by canvas awnings at the ground level retail 
space. The enclosed upper parking levels provide carefully arranged 
window openings bordered with raised window trim, window grilles 
and diamond mesh and the cantilevered balconies are finished with 
bronze aluminum handrails. 
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MIAMI·DADE ISD WEST LOT 
MIXED-USE PARKING FACILITY 



Sector 
Commercial 

Delivery Method 
Design-Build 

Owner or Agency 
Miami-Dade County Internal 
Services Department (ISO) 
Jose R. Perez, AlA, Division 
Director 
(305) 375-1461 

SIMILAR PROJECT EXPERIENCE 

MIAMI-DADE ISO WEST LOT PARKING GARAGE 
MIAMI, FL 

Brief description of work performed 
The ISO West Lot Project was MCM'S second Design-build Project for 
Miami-Dade County Internal Services Department and achieved a LEED 
Gold Certification. This 6-story pre-cast parking facility occupies the 
entire 1.73 acre project site and is comprised of 810 parking spaces 
dispersed across 324,000 SF of parking area; additionally, 45,000 SF of 
office space on four floors, plus 10,000 SF of retail space on the Ground 
Floor were also constructed. 
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~ PACIFIC CORAL WAY 
OFFICE BUILDING 



Sector 
Commercial 

Delivery Method 
CM-at-Risk 

Owner or Agency 
Pacific Cable Television 
Maria del Carmen Morla 
Project Manager 
(305) 567-1577 

SIMILAR PROJECT EXPERIENCE 
PACIFIC CORAL WAY OFFICE BUILDING 

MIAMI, FL 

Brief description of work performed 
The project consisted of demolishing two existing office spaces in 
accordance with LEED requirements and constructing a new privately 
owned la-story, LEED Gold Certified commercial office building. Phase 
1 included the complete exterior shell build out with underground civil 
work performed for the underground parking level. After the shell 
portion was complete, the Owner issued a change to the original contract 
for the complete state of the art interior build out with energy saving 
windows and active control systems. 
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MIAMI INTERNATIONAL AIRPORT 
NORTH TERMINAL DEVELOPMENT PROGRAM 
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SIMILAR PROJECT EXPERIENCE 
MIAMI INTERNATIONAL AIRPORT NORTH TERMINAL DEVELOPMENT PROGRAM 

MIAMI, FL 

Sector 
Aviation 

Delivery Method 
Lump-Sum, Hard Bid 

Owner or Agency 
Miami Dade Aviation 
Department, 
Juan Carlos Arteaga 
Terminal Development Program 
Director 
(305) 218-8976 

NTD Projects 
• 756 AD - $155M 
• Package #19 - $12M 
• Package #20 - $18.4M 
• Package #21 - $15.6M 
• Package #22 - $67.2M 
• 746i-$7.6M 
= D Extension - $28.3M 
• C&D Foundations - $19M 

Brief description of work performed 
MCM's work on the Miami International Airport North Terminal 
Development Program consisted 0/ over 4 million SF 0/ construction 
at a cost 0/ approximately $320 million. MCM's largest contract on 
this program was the $155 million 756AD project, which consists of two 
packages. Package 1 entails the General construction of renovations in 
the existing terminal building located in terminal areas B through C on 3 
levels. The scope of work includes: removal of escalators and elevators 
and new structure slab fill in of floor openings, selective demolition 
of terminal interior finishes such as ceilings, flooring, partitions and 
millwork, and the removal and relocations of mechanical, electrical, fire 
sprinkler and plumbing utilities. 

Package 2 requires the General construction of renovations in the existing 
terminal building located in terminal areas A through D. The primary 
scope of work in package 2 was distributed across 4 levels within these 
terminals and was similar to the scope of package 1. 

Our extensive planning and coordination with all airport groups was 
critical because of the constant requirements for re-routing of passengers, 
construction of demising walls, pedestrian corridors and all life safety 
systems during various project phases. All work was completed without 
disrupting on-going flight operations. 
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COMPANY PROFILE 

D. Stephenson Construction, Inc. is a Florida Corporation established in January 3D, 1992 by Dwight and 
Dinah Stephenson, who instilled their own values of honesty and integrity in establishing a company 
dedicated to building long lasting client relationships by providing unequaled service. Since inception, D. 
Stephenson Construction, Inc. has provided Design-Build, CM@Risk, Construction Management, General 
Contracting and services to public and private sector clients throughout Broward, Miami-Dade, and Palm 
Beach Counties and has earned a reputation for delivering complex projects on time and within budget. 

Our team of dedicated professionals, known for being the best in their specialties, was carefully assembled 
from across the construction and administration disciplines to provide first class construction services for 
each project. In our constant pursuit of providing quality service, we offer clients the services of more than 
20 employees from our offices in Fort Lauderdale, Delray Beach and Palm Beach County. Our valued clients 
include, K-12 and higher educational, municipal, aviation, healthcare, libraries, and parks and recreation 
agencies. Understanding our clients' goals and seamlessly integrating them into operations has been the 
key to our consistent growth. As our company expands, our primary commitment remains unchanged: our 
clients are our first priority. We are proud that much of our work is a result of repeat clients, confirming 
that our "client first" philosophy is more than just a phrase - it's our way of doing business. D. Stephenson 
Construction, Inc. has become one of the most renowned providers of Construction Services in South 
Florida. We are driven to be the best at what we do for you. Our team has extensive experience and a great 
track record with similar projects in the educational sector that have similar components. D. Stephenson 
Construction Inc. has the resources to provide complete and comprehensive Design-Build services. Other 
resources include: 

CONSTRUCTION MANAGEMENT EXTERIOR & INTERIOR FINISH DIVISION 

• Project Management • Drywall 

• Construction Management at Risk • Stucco 

• Continuing Contracts • Acoustical Ceilings 

• Contract Administration • Paint 

• Quality Control 

• Value Engineering 

GENERAL CONSTRUCTION 

• Scheduling 

• Estimating 

• Subcontractor Coordination 

DESIGN - BUILD 

• Pre-Construction Consulting 

• Design Acquisition & Management 

• Design Budget Monitoring 
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EDUCATION 
Social Work and Physical Education 

University of Alabama 

St. Paul's College Honorary Degree­

Doctor of Humanities 

PROFESSIONAL & 
COMMUNITY 

AFFILIATIONS 
The Lauderhill Business Alliance 

Together Against Gangs (TAG) 

United Cerebral Palsy, Board 

Florida Fish & Wildlife Conservation 

Commission 

Associated Builders and Contractors 

The Boys and Girls Club, Board 

Dwight Stephenson Foundation 

KEY EXPERTISE 

Executive Oversight 

Contract Negotiations 

Quality Control 

Multiple Continuous 

Contracts 

LEED Expertise 

DWIGHT STEPHENSON, PRESIDENT 
CONSTRUCTION EXPERIENCE: 21 YEARS 

Dwight co-founded D. Stephenson Construction Inc. with wife Dinah with a philosophy of 
providing quality service and products through instilling their own values of honesty and 
integrity. Dwight provides leadership, control for all field operations and supervision for 
all projects. Dwight has successfully completed many projects similar in size & scope and 
provides leadership for all field operations and supervision for all projects. He has a strong 
client base of repeat clients, including: Broward College, the School District of Palm Beach 
County, the School Board of Broward County, the City of Lauderhill, including the City Hall -
LEED Silver Certified (a 10 year relationship), Broward County- which includes renovations of 
the Broward County Courthouse and Midrise totaling nearly $20 million (6 year relationship) 
and the Fort Lauderdale Hollywood International Airport (7 year relationship). Dwight's role 
for Quality Control includes ensuring that all D. Stephenson projects adhere to the project 
specifications and meet or exceed the highest levels of quality in the industry. 

RELATED EXPERIENCE 

Carver Apartments and Shoppes Building, Miami, Florida I 10,400 SF I $1.2 Mill ion I 
Rehabilitation of an existing three story mixed-use building that was constructed in 1925 

Henrietta Townhomes, West Palm Beach, Florida I 16,000 SF I $2.5 Million I New Construction 
of 11 townhomes comprised of 2,3 and 4 bedrooms units. 

Forest Park Elementary School, Boynton Beach, FL I 79,120SF I $26M I Scope includes the 
new construction of three new tilt-wall buildings to supplement three pre-existing building on the 
11.5 acre site I the new construction and facility upgrades have increased the school's capacity 
from 798 to 960 students 

Broward College Health Sciences Simulator Center Building No.8, Davie, Florida I 65,000SF I 
$17.7 Million I Scope includes new construction of 7 state-of-the-art labs, which are equ ipped 
with human patient simulators and bedside computers I Pursuing LEED Silver Certification 

Florida Memorial University, Miami Gardens, Florida I 121,98600 SF I $12.7 Million I Scope 
includes new student hosing with 330 beds 

Broward College Public Safety 8uilding No. 22, Davie, Florida I 62,000SF I $8.3 Million I 
Scope includes renovation of the following: Faculty Offices, Associate Dean Office, Crime Scene 
Evidence Lab, Crime Scene Simulation Lab, and Firing Range I LEED Gold 

Urban League of Broward County Community & Empowerment Center, Fort Lauderdale, Florida I 
28,000 SF I $5 Million I Scope includes a 4,000 SF multi purpose community room, computer 
research lab and 4 training/classrooms 

Dan Marino Foundation Vocational College, Fort Lauderdale, Florida I 16,400SF I $1.2M I 
Interior renovations 
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RESUMES jsanches@dstephenson.com 

EDUCATION 
MBA in Management 

Baruch College, CUNY, New York, NY 

BPS in Construction Management 

Pratt Institute, Brooklyn, NY 

AAS in Construction Technology 

New York City Technical College, 

Brooklyn, NY 

LICENSES 
Leadership in Energy and 

Environmental Design 

Certified Licensed General 

Contractor 

KEY EXPERTISE 

Qual ity Control 

Cost Control 

Budget Estimating 

Value Engineering 

Constructability Analysis 

Scheduling 

JOSEPH SANCHES. LEED AP BD+C, PROJECT EXECUTIVE 
CONSTRUCTION EXPERIENCE: 30 YEARS 

Joseph is a results-oriented leader and project executive with over 30 years of experience 

successfully managing private and government organizations with program budgets of 

over $1 billion. Approximately 11 years experience in K-12 business operations managing 

and working with a large staff (almost 3,000 employees), working with principals, 

interacting with Board Members, fielding questions from the press and presenting to 

elected officials and the public. Active community participant who has been recognized 

by several prestigious board appointments and awards from community organizations. 

He is recognized as a leader in the industry and DSC relies on his capabilities. 

RELATED EXPERIENCE 

Carver Apartments and Siloppes Building, Miami, Florida 1 10,400 SF 1 $1.2 Million I 
Rehabilitation of an existing three story mixed-use building that was constructed in 1925 

McClure Village, Pahokee, Florida I 16,000 SF 1$1.1 Million 1 Improvements to 2 duplex Units 
and 1 single family 

Dan Marino Foundation Vocational College, Fort Lauderdale, Florida 1 16,400SF 1 $l.2M 1 
Interior renovations 

Miami Sunset Senior High, Miami, Florida 1 $913K 1 ADA Upgrades 

Water and Wastewater Projects, Broward County, Florida 1 $130 Million 

Peace Corps Elementary School, St. Thomas, USVI 1 $14 Million 

Lockhart Elementary School, St. Thomas, USVI 1 $12 Million 

Bertha C. Boschulte Middle School, St. Thomas, USVI I $125 Million 

Manhattan Mall, New York, NY 1 $350 Million 

Harlem Housing Renovation, New York, NY 1 $45 Million 

The Rockefeller University Dr. Baltimore Laboratories, New York, NY 1 $5 Million 

The Rockefeller University Biological Level 3 Laboratory, New York, NY 1 $2 Million 

The Rockefeller University Electron Microscope & Autoclave, New York, NY 1 $3 Million 

John F. Kennedy Middle School Athletic Facilities, Riviera Beach, FL 1 $1.6 Million 

ERiviera Beach High School Area High School, Riviera Beach, FLK 

Department of Motor Vehicle Safety Headquarters, Conyers, GA 1 $4 Million 
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RESUMES saks@dstephenson.com 

EDUCATION 
Associate of Science Building 

Construction 

Palm Beach Junior College 

B.S. of Science Civil Engineering 

Union County College, New Jersey 

LICENSES 
Leadership in Energy and 

Environmental Design 

Certified Licensed General Contractor 

State of Florida, Certified Home Inspector 

UBCI -Uniform Build Code Inspector 

Certified Lead Based Paint Renovator 

KEY EXPERTISE 

Executive Oversight 

Quality Control 

Cost Control 

Budget Estimating 

Value Engineering 

Constructability Analysis 

Scheduling 

STEPHEN D. AKS. LEED AP. SR. ,VICE PRE,SIDEr~T 
CONSTRUCTION EXPERIENCE: 35 YEARS 

Stephen Aks, a LEED Accredited Professional and State of Florida Licensed General Contractor, 

brings over 30 years of design and construction services experience encompassing new 

construction, additions, retro-fits, phased replacements, and renovations to the project 

team. He has a strong background in constructing technically sophisticated and innovative 

facilities. He has senior responsibility for managing all aspects of administration, schedules, 

budgets, subcontractor negotiations and preconstruction, construction, occupancy and 
warranty services. 

Stephen's past experience includes over $300 million and over 5M S.F. in municipal facilities 
projects throughout the State of Florida. He understands the unique requirements for 
municipal facilities construction and the security, safety and logistical concerns of working 

on those. 

RELATED EXPERIEN'CIE 

Broward College Health Sciences Simulator Center Building No.8, Davie, Florida I 65,000SF I 
$17.7 Million I Scope Includes new construction of 7 state-of-the-art labs, which are equipped 
with human patient simulators and bedside computers I Pursuing lEED SilvGr Certification 

Broward College Public Safety BuildIng No. 22, Davie, Florida I 62,000SF I $8.3 Million I 
Scope includes renovation of the following: Faculty Offices, Associate Dean Office, Crime Scene 
Evidence Lab, Crime Scene Simulation Lab, and Firing Range I LEED Gold 

Carver Apartments and Shoppes Building, Miami, Florida I 10,400 SF I $1.2 Million I 
Rehabilitation of an eXisting three story mixed-use building that was constructed in 1925 

Urban teague of Broward County Community & Empowerment Center, Fort Lauderdale, Florida I 
28,000 SF I $5 Million I Scope includes a 4,000 SF multi purpose community room, computer 
research lab and 4 training/classrooms 

McClure Village, Pahokee, Florida I 16,000 SF I $1.1 Million I Improvements to 2 duplex units 
and 1 single family 

Palm Beach Community College, Boca Raton, Florida I Continuing Services - Multiple 
Renovations 

City of Dania Beach Nanofiltration Water Treatment Plant, Dania Beach, Florida I 6,000 SF I 
$825K I Scope includes new control room forthe entire watertreatmentfunctions, administration 
offices and locker rooms I LEED Gold 

FLL-Hollywood International Airport - CCTV Phase II, Fort Lauderdale, Florida I $5 Million I Scope 
includes installation of a Closed Circuit Television Monitoring System for all Terminal Buildings I 
installation of over 700 cameras 

Coral Sunset Elementary School, Boca Raton, Florida I Modernization, additions, renovations, 
remodeling & HVAC retro-fit 
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LOCAL & MINORITY PARTICIPATION 

Since D. Stephenson Construction, Inc. is a State Certified MWBE firm, our commitment to the support 
of minority subcontractors surpasses meeting mandated minority goals. In our formative years, our 
success was in part due to such programs and as such we operate with a moral responsibility to help 
other minority firms as we were helped. We sit on the Board of the Broward County Minority Builders 
Coalition, which has over 300 member companies that are in our database. Through the coalition and our 
municipal clients, we are able to maintain a strong, existing subcontractor base with qualified, certified 
minority subcontractors. 

As MWBE firm, we fully understand the importance of providing opportunities within the community, as 
the opportunities were given to us. In addition to our thorough MWBE solicitation process, we actively 
participate in various MWBE outreach programs and continue to mentor firms and build new MWBE 
relationships. 

LOCAL BUSINESS PARTICIPATION 

D. Stephenson Construction recognizes the importance of keeping money in the local community to the 
maximum extent possible. Over our 21 year history the firm has developed relationships with dozens 
of high quality and cost efficient local subcontractors and vendors. We have worked with a long list of 
Miami Community Redevelopment based firms, many of which we will be in contact with throughout the 
proposal and design development phase in order to involve them early on in this project. 

MENTORING 

D. Stephenson Construction, Inc. is very involved with Florida Registered Apprenticeship Programs. 
Specifically, we are currently involved with the Housing Authority of Fort Lauderdale's Step Up Program, 
along with the City of Lauderhill Mentor Protege program. The Housing Authority of Fort Lauderdale's 
Step Up Apprenticeship Program, which was created in 1995 to provide low-income public housing 
residents access to education, job skills, and employment opportunities while working to rehabilitate the 
housing stock of their community. The primary objective of the Step-Up Apprenticeship Initiative is to 
provide a rigorous and disciplined training curriculum, and provide the participants the opportunity to 
create a portfolio of skills training and education to increase their potential for permanent employment 
and economic self-sufficiency. 

The City of Lauderhill Mentor Protege Program serves as a mentoring program where we mentor 
individuals and companies seeking to improve their Business Skills and systems. Once a month, five (5) 
firms come to our office and listen to presentations regarding different aspects of our industry. We also 
have round table discussions - where we listen to the firms' questions and try to provide them with the 
best advice and solutions. 

PAST SUCCESS IN LOCAL AND MINORITY HIRING 
Surpassing project subcontracting goals has been a constant standard ingrained in the corporate culture 
of D. Stephenson Construction. On the next page we present five projects in different market sectors that 
have surpassed the required contractual goals for minority and local subcontractor participation with 
impact results. 
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