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SEOPW Community Redevelopment Agency Meeting Agenda December 18, 2013

RESOLUTIONS

1. CRA RESOLUTION

13-01429 RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING (i} THE EXECUTIVE DIRECTOR TO ENTER INTO
AMENDMENTS TO (i) THE GRANT AGREEMENT WITH TOWN PARK
PLAZA SOUTH, INC. WITH RESPECT TO THE TOWN PARK PLAZA
SOUTH COOPERATIVE APARTMENT PROJECT,; (ii) THE GRANT
AGREEMENT WITH TOWN PARK VILLAGE NO. 1, INC. WITH RESPECT
TO THE TOWN PARK VILLAGE COOPERATIVE APARTMENT PROJECT;
(i) THE DEVELOPMENT AGREEMENT WITH ISLAND LIVING
APARTMENTS, LTD. WITH RESPECT TO THE ISLAND LIVING
APARTMENTS; {iv) THE DEVELOPMENT AGREEMENT WITH LYRIC
HOUSING, LTD. WITH RESPECT TO THE PLAZA AT THE LYRIC; (iv) THE
DEVELOPMENT AGREEMENT WITH ST JOHN PLAZA APARTMENTS, LLC
WITH RESPECT TO THE ST JOHN PLAZA APARTMENTS; AND (vi) THE
DEVELOPMENT AGREEMENT WITH AMC HTG |, LTD. WITH RESPECT
TO THE ALONZO MOURNING PROJECT, TO EXTEND THE TIME
CONTINGENCY FOR THE SOUTHEAST OVERTOWN/PARK WEST
COMMUNITY REDEVELOPMENT AGENCY TO OBTAIN BOND FINANCING
ON TERMS ACCEPTABLE TO THE BOARD OF COMMISSIONERS FROM
DECEMBER 31, 2013 TO JUNE 30, 2014.

2. CRA RESOLUTION
13.01222 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT
AGENCY ("CRA") AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER
INTO A LEASE AGREEMENT WITH THE BLACK ARCHIVES, HISTORY
AND RESEARCH FOUNDATION-OF SOUTH FLORIDA, ING. FOR THE
CRA'S OFFICE SPACE AT THE LYRIC THEATER COMPLEX, 819 NW 2ND
AVENUE, MIAMI, FLORIDA, FOR A TERM OF THREE (3) YEARS,
COMMENCING DECEMBER 1, 2013, WITH RENT WAIVED FOR THE
FIRST YEAR OF THE TERM, AND RENT SET AT $6,000 PER MONTH, OR
AN ANNUAL AMOUNT OF $72,000, INCLUDING TAXES, UTILITIES, FOR
THE SECOND AND THIRD YEAR OF THE TERM; FUNDS TO BE
ALLOCATED FROM GENERAL OPERATING FUND ENTITLED "RENTAL
AND LEASES," ACCOUNT CODE NO. 10050.920101.544000.,0000.00000.

3.. CRA RESOLUTION

13-01216 A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT
AGENCY AUTHORIZING ISSUANCE OF A GRANT, IN AN AMOUNT NOT
TO EXCEED $572,000, TO THE BLACK ARCHIVES, HISTORY AND
RESEARCH FOUNDATION OF SOUTH FLORIDA, INC. TO UNDERWRITE
COSTS ASSOCIATED WITH THE CONTINUED OPERATION AND
PROGRAMMING OF THE LYRIC THEATER CULTURAL HERITAGE
INSTITUTE FOR THE 2014 CALENDAR YEAR; AUTHORIZING THE
EXECUTIVE DIRECTOR TO DISBURSE FUNDS, AT HIS DISCRETION, ON
A REIMBURSEMENT BASIS OR DIRECTLY TO VENDORS, UPON
PRESENTATION OF INVOICES AND SATISFACTORY DOCUMENTATION,;
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FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE ALL
DOCUMENTS NECESSARY FOR SAID PURPOSE; ALLOCATING FUNDS
FROM SEOPW, "OTHER GRANTS AND AIDS," ACCOUNT CODE NO.
10050.920101.883000.0000.00000.
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SEOPW Boards of Commissioners Meeting
December 18, 2013
SOUTHEAST OVERTOWN/PARK WEST

COMMUNITY REDEVELOPMENT AGENCY
INTER-OFFICE MEMORANDUM

To: Board Chair Keon Hardemon Date: December 12, 2013 File: 13-01429
and Members of the CRA Board

Subject: Approval of amendments to (i) the Grant
Agreement by and between the CRA and
Town Park Plaza South, Inc.; (ii) the Grant
Agreement by and between the CRA and
Town Park Village No. 1, Inc.; (i} the
Development Agreement by and between
the CRA and Island Living Apartments, Ltd.,
(iv) the Development Agreement by and
between the CRA and Lyric Housing, Ltd.;
{v) the Development Agreement by and
between the CRA and St John's Plaza
Apartments, LLC; and (vi) the Development
Agreement by and between the CRA and
AMC HTG |, Ltd. to extend the time
contingency for the CRA to obtain bond
financing for the Projects on terms
acceptable to the Board of Commissioners
of the CRA from December 31, 2013 to June
30, 2014

From: Clarence E. Woods, lll W References:
Executive Director

Enclesures: Supporting Documentation;
Legislation

Recommendation

It is recommended that the Board of Commissioners adopt the accompanying resolution approving
the amendment to (i} the Grant Agreement by and between the CRA and Town Park Plaza South,
Inc.; (i) the Grant Agreement by and between the CRA and Town Park Village No. 1, Inc.; (jii) the
Development Agreement by and between the CRA and Island Living Apartments, Ltd., (iv) the
Development Agreement by and between the CRA and Lyric Housing, Ltd.; (v) the Development
Agreement by and between the CRA and St John's Plaza Apartments, LLC; and (vi) the Development
Agreement by and between the CRA and AMC HTG |, Lid. to extend the time contingency for the
CRA to obtain bond financing for the Projects on ierms acceptable fo the Board of Commissioners of
the CRA from December 31, 2013 to June 30, 2014,

Background

The Board of Commissioners determined that in order to facilitate the redevelopment of the
Redevelopment Area, it was in the best interests of the CRA to issue bonds to finance such
redevelopment activities and in anticipation of such debt financing, the Board of Commissioners,
pursuant to CRA Resolution CRA-R-12-0028 passed on April 30, 2012 an approved a list of projects
(the "Projects”) to be financed utilizing the proceeds from the bond issue.



There have been delays in the issuance of the bonds as a result of issues that have to be finalized
with Miami-Dade County and as a result it is necessary for the grant agreements and the
development agreements to be amended to extend the contingency period for bond issue approval so

the grant agreements and development agreements do not automatically terminate as of December
31, 2013.

| recommend a six (6} month extension of the contingency period to enable the issues with Miami-
Dade County to be resolved.

#26159406_v1
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File Number: 13-01429 Final Action Date:

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY
AUTHORIZING (1) THE EXECUTIVE DIRECTOR TQO ENTER INTO AMENDMENTS
TO (1) THE GRANT AGREEMENT WITH TOWN PARK PLAZA SOUTH, INC, WITH
RESPECT TO THE TOWN PARK PLAZA SOUTH COOPERATIVE APARTMENT
PROJECT; (i) THE GRANT AGREEMENT WITH TOWN PARK VILLAGE NO. 1, INC.
WITH RESPECT TO THE TOWN PARK VILLAGE COOPERATIVE APARTMENT
PROJECT; (iii) THE DEVELOPMENT AGREEMENT WITH ISLAND LIVING
APARTMENTS, LTD. WITH RESPECT TO THE ISLAND LIVING APARTMENTS; (iv)
THE DEVELOPMENT AGREEMENT WITH LYRIC HOUSING, LTD, WITH RESPECT
TO THE PLAZA AT THE LYRIC; (iv} THE DEVELOPMENT AGREEMENT WITH ST
JOHN PLAZA APARTMENTS, LLC WITH RESPECT TO THE ST JOHN PLAZA
APARTMENTS; AND (vi) THE DEVELOPMENT AGREEMENT WITH AMC HTG |,
LTD. WITH RESPECT TO THE ALONZO MOURNING PROJECT, TO EXTEND THE
TIME CONTINGENCY FOR THE SOUTHEAST OVERTOWN/PARK WEST
COMMUNITY REDEVELOPMENT AGENCY TO OBTAIN BOND FINANCING ON
TERMS ACCEPTABLE TO THE BOARD OF COMMISSIONERS FROM DECEMBER
31, 2013 TO JUNE 30, 2014,

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency (the
"CRA") Is responsible for carrying out community redevelopment activities and projects within its
Redevelopment Area;

WHEREAS, the Board of Commissioners determined that in order to facilltate the
redovelopment of the Redevelopment Area, it is in the best interests of the CRA to issue bonds to
finance such redevelopment activities; P

WHEREAS, in antliclpation of such debt financing, the Board of Commissioners, pursuant to
CRA Resclution CRA-R~12-0028 passed on April 30, 2012 approved a list of projects (the "Projects”)
to be financed utilizing the proceeds from the bond issue;

WHEREAS, the Board of Commissioners desires to authorize the Executive Director to enter
into amendments to (i) the Grant Agreement by and between the CRA and Town Park Plaza South,
Inc.; {ii) the Grant Agreement by and between the CRA and Town Park Village No. 1, inc.; {ill) the
Development Agreement by and between the CRA and Island Living Apariments, Lid., (iv) the
Development Agreement by and betwesn the CRA and Lyric Housing, Ltd.; (v) the Development
Agraement by and betwaen the CRA and St John's Plaza Aparitnents, LLC; and (vi) the Development
Agreement by and between the CRA and AMC HTG |, Ltd. to extend the time contingency for the CRA
to obtain bond financing for the Projects on terms acceptable to the Board of Gommissioners of the
CRA from December 31, 2013 to June 30, 2014;

NOW, THEREFORE, BE IT RESOLVED, BY THE BOARD OF COMMISSIONERS OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY;

Section 1. The recitals and findings contained in the Preamble to this Resolution are hergby
incorporated by reference and made a part hereof.

Section 2. The Board of Commissicners hereby authorizes the Executive Director to enter into
amendments to (i) the Grant Agraement by and between the CRA and Town Park Plaza South, Ine.; (i)
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the Grant Agreement by and between the CRA and Town Park Village No. 1, Inc.; {jii) the Development
Agreement by and between the CRA and Island Living Apartments, Ltd,, (Iv) the Development
Agreement by and between the CRA and Lyric Housing, Lid,; (v} the Development Agreement by and
between the CRA and 8t John's Plaza Apartments, LLC; and {vi) the Development Agreement by and
between the CRA and AMC HTG J, Ltd. o extend the time contingency for the CRA to obtain bond
financing for the Projects on terms acceptable to the Board of Commissioners of the CRA from
December 31, 2013 to June 30, 2014,

Section 3. This resclution shall be effective immediately upon its adoplion.

APPROVED AS TO FORM AND CORRECTNESS:

UM% /2. Bl
Willlam R, Bloom
Speclal Counsel
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SEOPW Board of Commissioners Meeting
December 18, 2013

SOUTHEAST OVERTOWN/PARK WEST
COMMUNITY REDEVELOPMENT AGENCY
INTER-OFFICE MEMORANDUM

To: Board Chair Keon Hardemon Date: December 12, 2013 File: 13-01222
and Members of the CRA Board
: Subject: Resolution Authorizing Lease Agreement for

CRA’s Office Space

From: Clarence E. Woods, IlI w References:
Executive Director
Enclosures: Legislation

BACKGROUND:

The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West Community
Redevelopment Agency ("CRA") authorizes the Executive Director to enter into a lease agreement with the
Black Archives, History and Research Foundatlon of South Florida, Inc. (“BAF") for the CRA’s office space at
the Lyric Theater complex, 819 NW 2" Avenue, Miami, Florida, for a term of three (3) ysars, commencing
December 1, 2013, with rent waived for the first year of the term, and rent set at $6,000 per month, or an annual
amount of $72,000, including taxes and utilities, for the second and third year of the term.

The CRA's offices are currently located at the Overtown Shopping Center, 1490 NW 3" Avenue, Miami, Florida,

The Board of Commissioners, by Resolution Nos. CRA-R-13-0020 and CRA-R-13-0038, authorized the
expenditure of funds for the renovation of the Overtown Shopping Center. Due to the renovation of the
Overtown Shopping Center, the CRA is required to relocate its offices.

BAF is finalizing the extensive rehabilitation of the Lyric Theater complex, which includes a sufficient office to
support the CRA’s operations. BAF has agreed to waive rent payments for the first year of the CRA’s term, and
set the monthly rent payment for the second and third year of the term at $6,000 per month, or an annual
amount of $72,000, including any taxes, utilities.

JUSTIFICATION:

Section 163.370(2)(e)2, Florida Statutes, authorizes the CRA to enter into leases for property.
FUNDING:

$144,000 are to be allocated from General Operating Fund, entitled “Rental and Leases,” Account Code No.
10030.920101.544000.0000.00000.



AGENDA ITEM
FINANCIAL INFORMATION FORM

CITY OF Miami
COMMUNITY REDEVELOPMENT AGENCY

SEOPW CRA

CRA Board Meeting Date: December 18, 2013

CRA Sectiion: Finance

Brief description of CRA Agenda Item:

Authorizing the Executive Director to enter into a lease agreement with the Black
Archives, History and Research Foundation of South Florida, Inc. for the CRA’s
office _space at the Lyric Theater complex, for a term of three (3) vears,
commencing December 1, 2013, with rent waived for the first yvear of the term,
and rent set at $6,000 per month, or an annual amount of $72,000, including
taxes and utilities for the second and third vear of the term.

Project Number (if applicable):

E/YES, there are sufficient funds in Line Item:

Account Code: 10050.920101.544000.0000.00000 (SEOPW) Amount: $144,000.00

O NO (Complete the following source of funds information):

Amount budgeted in the line item: 3
Balance in the line item: $
Amount needed in the line item: $
Sufficient funds will be transferred from the following line items:
ACTION | ACCOUNT NUMBER | TorAL
Project No./Index/Minor Object
From $
To $
From $
To $
Comments:

Approved by: W% Date: /?’}%’}%

Executive Director/Designee

A N e A A AN A
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CRA Resolution
File Number: 13-01222 Final Action Date:

ARESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY ("CRA")
AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A LEASE
AGREEMENT WITH THE BLACK ARCHIVES, HISTORY AND RESEARCH
FOUNDATION OF SOUTH FLORIDA, INC. FOR THE CRA'S OFFICE SPACE AT
THE LYRIC THEATER COMPLEX, 819 NW 2ND AVENUE, MIAMI, FLORIDA, FOR A
TERM OF THREE (3) YEARE, COMMENCING DECEMBER 1, 2013, WiTH RENT
WAIVED FOR THE FIRST YEAR OF THE TERM, AND RENT SET AT $6,000 PER
MONTH, OR AN ANNUAL AMOUNT OF $72,000, INCLUDING TAXES, UTILITIES,
FOR THE SECOND AND THIRD YEAR OF THE TERM; FUNDS TO BE ALLOCATED
FROM GENERAL OPERATING FUND ENTITLED "RENTAL AND LEASES,"
ACCOUNT CODE NO. 10050.920101.644000.0000.00000.

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency ("CRA")
is responsible for carrying out community redevelopment activities and projects within its
Redevelopment Area in accordance with the 2009 Southeast Overtown/Park Waest Redevelopment
Plan {the "Plan"); and

WHEREAS, Section 163.370(2)(e)2, Florida Statutes, authorizes the CRA to enter into leases
for property; and

WHEREAS, the CRA's offices are currently located at the Overtown Shopping Center, 1490
NW 3rd Avenue, Miami, Florida; and

WHEREAS, the Board of Commissioners, by Resolution Nos. CRA-R-13-0020 and

CRA-R-13-0038, authorized the expenditure of funds for the renovation of the Overtown Shopping
Center; and

WHEREAS, due to the renovation of the Overtown Shopping Center, the CRA is required to
relocate its offices; and

WHEREAS, the Black Archives, History and Research Foundation of South Florida, Inc. is

finalizing the extensive rehabilitation of the Lyric Theater complex, which includes a sufficient office to
support the CRA's operatlons; and

WHEREAS, BAF has agreed to waive rent payments for the first year of the CRA's term, and
set the monthly rent payment for the second and third year of the term at $6,000 per month, or an
annual amount of $72,000, including any taxes, utilities; and

WHEREAS, the Board of Commissioners wishes to authorize the Executive Director to enter
into a lease agreement with BAF for the CRA's office space at the Lyric Theater complex, for a term of
three (3) years, commencing December 1, 2013, with rent waived for the first year of the term, and
rent set at $6,000 per month, or an annual amount of $72,000, including taxes and utilities, for the
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Flle Number: 13-01222
second and third years of the term;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF THE CITY
OF MIAM!, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are
adopted by reference and incorporated herein as if fully set forth In this Section.

Section 2. The Board of Commissioners hereby authorizes the Executive Director to enter
into a lease agreement with the Black Archives, History and Research Foundation of South Florida,
Inc. for the CRA's office space at the Lyric Theater complex, for a tarm of three (3) years, commencing
December 1, 2013, with rent waived for the first year of the term, and rent set at $6,000 per month, or
an annual amount of $72,000, including taxes and utilities, for the second and third years of the term.

Section 3. Funds are to be allocated from the General Operating Fund entitled "Rental and
Leases," Account Code No. 10050.920101.544000.0000.00000,

Section 4. This Resolution shall become affective immediately upon its adoption.

APPROVED AS TO FORM AND CORRECTNESS:

JESS! WACHECO,ESQ.
CRA SPECIAL COUNSEL
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SEOPW Board of Commissioners Meeting
December 18, 2013

SOUTHEAST OVERTOWN/PARK WEST
COMMUNITY REDEVELOPMENT AGENCY
INTER-OFFICE MEMORANDUM

To: Board Chair Keon Hardemon Date: December 12, 2013 File: 13-01216
and Members of the CRA Board
Subject: Resolution Authorizing Grant for to Black
Archives, History & Research Foundation of

M South Florida, Inc,
Clarence E. Woods, il

From: References:
Executive Director

Enclosures: Supporting Pocumentation; Legislation

BACKGROUND:

The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West Community
Redevelopment Agency ("CRA") authorizes the issuance of a grant, in an amount not to exceed $572,000, to
the Black Archives, History & Research Foundation of South Florida, Inc. ("BAF") to underwrite costs associated
with the continued operation and programming of the Lyric Theater Cultural Heritage Institute for the 2014
calendar year.

BAF is a non-profit organization whose mission is to collect, preserve and disseminate the history and culture of
black South Florida from 1896 to the present, and is recognizes as a community stakeholder responsible for the
promotion and preservation of the community’s cultural heritage.

The Board of Commissioners, by Resolution No. CRA-R-12-0081, passed and adopted on December 13, 2012,
authorized a grant, in an amount not to exceed $200,000, to BAF to underwrite costs associated with the
operation of BAF’s Archival Collection, coordinated marketing in support of the CRA’s “Shop, Dine and Explore”
campaign, and the creation and operation of the Lyric Theater Cultural Heritage Institute. BAF seeks support
from the CRA to continue operations of the Lyric Theater Cultural Heritage Institute for the next calendar year.,

JUSTIFICATION:

Page 11, of the 2002 Southeast Overtown/Park West Community Redevelopment Plan ("Plan”) sets forth the
preservation of historic buildings and community heritage as a siated redevelopment goal. The Plan, at pages
15 — 16, also provides that: local cultural events, institutions and businesses should be promoted; older
buildings that embody the area’s cultural past should be restored and maintained; and the area’s sense of
community should be restored and unified culfurally.

FUNDING:

$572,000 are to be allocated from SEOPW Tax Increment Fund, entitled “Other Grants and Aids” Account Code
No. 10050.920101.883000.0000.00000.



AGENDA ITEM
FINANCIAL INFORMATION FORM

CITY OF Miast
COMMUNITY REDEVELOPMENT AGENCY

SEOPW CRA

CRA Board Meeting Date: December 18, 2013

CRA Section: Finance

Brief description of CRA Agenda Item:

Authorizing the issuance of a grant, in an amount not to exceed $572,000, to the
Black Archives, History & Research Foundation of South Florida, Inc. to
underwrite costs associated with the continued operation of the Lyric Theater
Cultural Heritage Institute for the 2014 calendar year.

Project Number (if applicable):

IZ/YES, there are sufficient funds in Line Item:

Account Code: 10050.920101.883000.0000.00000 (SEOPW) Amount: $572.000.00

[1 NO (Complete the following source of funds information):

Amount budgeted in the line item: $
Balance in the line item: $
Amount needed in the line item: $
Sufficient funds will be transferred from the following line items;
ACTION | ACCOUNT NUMBER | ToTAL
Project No./Index/Minor Object
From $
To $
From $
To $
Comments:

Approved by: kﬁt%&'

Executive Director/Designee

Date: /Z/»///i/}/’ :5
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THE BLACK ARCHIVES
HISTORY & RESEARCH FOUNDATION OF SOUTH FLORIDA, INGC.

SUPPORTING
DOCUMENTATION
Board of Directors October 15, 2013
Ruth Clyne -
Cholr Chelsa Arscott
Grants Administrator
SEOPW CRA
Steven ). Howriguez, CPA. 1490 NW 3 Avenue, Ste 105
Treasiirer Miami, FL 33136
Guwrth C, Reeves, 5. Greetings Mrs, Arscott;

Altached you will find our detailed budget for the renewal of the Black

Dorothy Jenkins Fields, PRD.  Archives Cultural Heritage program at the Lyric Theater, The request
addresses the need for additional resources as it accounts for our first full

year of operations at the complex and includes the first wave of SEOPW

Fonds residentes who will be tralhed to operate the facillly. This funding is a
necessity in order to succsssfully accommodate the increased programming

Dorothy Jenkins Fields, pr.D,  that will take place at the new Lyric Theater Gomplex which Is scheduled o
its firet show on Friday, January 31, 2014. Thank you and we look forward

to a favorable response. '
Executlve Directot

Timothy A, Berber

Timothy A, Bérber
Executive Director

Encl.

5400 N.W, 22" Avenu%- Box 300 Bullding C. Suite 101, Mlami, Florida 33142-3009
1 305,636,2390 ae FAX 305,636.2301
. www.theblackarchives.org baf@theblackarchives.org
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|\ THE BLACK ARCHIVES

A W&s&mcﬂ FOUNDATION OF SOUTH FLORIDA, INC.

To the City of Miami Southeast Cveriown Park West Community Redevelopment Agency
October 15, 2013

ABSTRACT

The Black Archives History and Research Foundation of South Florida, Inc. (BAF) requests io renaw the grant for the
Hiistoric Lyric Theater Culinral Training Institute that will strengthen the base economy within the Southeast Overtown
Park West Communtty Redevelopment Agency (SEOPW) boundary through arts and eultural heritage, while ensuring
the creation of jobs and increased cultural notivity by Joining in a divect support patiner of the BAF,

BACKGROUND

Since 1977, the BAT through the leadership of Dr, Dorothy Jenkins Fields have been the leaders in the documentation
and preservation of an area in the Miami commmmity that was once known as Colored Town and today known as
Overtown, an area which was designated, built, snd occupied by the olfizens of African descent of Miami since 1896.
Overtown has undergone a major shift since the Clty of Miami incorporation and an area that was once a vibrant
eplcenter of multiewltural activities has now been deemed as shum and blight The BAF has identified several
landmarks 1n this area that are today designated historlo locally end statewide. Five of those buildings ave on the
Netional Regfster of Histotio Places, One building, The Lyxic Theater, bullt in 1915 by a black businessmen, Geder
Walkey, is identified in the 1982 resolution that created the SEOPW as the anchor to the redevelopment of this once
vibrant community, ‘The Lyric Theater, which was an abandoned structure, way identified by the BAF md monies were
raised to begin the process of gaining ownership and restoration of the bullding, Studies were conducted on the overall
development of (e historic theater and it was decided that the building could be fully complsted in thres phases. The
Cily of Mismi invested the initial dollars along with the Stato of Florida to purchase and begin the restoration of the
building which was Phaso 1 of the projeot. This phase was completed and the theater was opened in 2000, which

allowed for the late Whimey Houston to film the video for her hit song, “Try it Own My Own” inside the historic
theater,

The ¥hase I expansion was designed to update the usage of the theater by adding a lobby welcome center, a principal
and a chorus dressing room, office space, concession stands imd to make the strusture completely ADA compliagt by
adding an elevator and a wheelchair ramp. This portion of the project was fanded folly by Miam! Dade County in a
capital improvement grant for five million dollars, Comypleted in 2004, the theater reopened with a gallant fanfare with

ihe help of the MTV as they hosted an event with sutertainer Missy Elliot in conjunction with the 2004 Music Video
Awards held in Miami,

The Phase T expansion increasad the size of the stage to aceommeodate the much needed wing space, height for lighting
end rigping, while adding the necessary administrative support space that would meke the theater viable for modern day
performances, The expansion also centralizes the operations, by including the administrative offices of the BAF, a large
conference room, a rehearsal/dance studio, two community rooms/exhibition hall, a vault to store the histiic documents
and photographs, study ereas, resoarch vooms, collection intake and exhibition preparation space,

PROGRAM SUMMARY

This grant renewal is the extension of a previoug grant received in 2013 to begin building the capacity nesded to
develop the necessaty curriculum and core traising of professionals needed to start the institute, The instituie will begin
1o identify, interview, and hive SEOPW residents who will be professionally trained to operate the new complex. After
sucesssful completion of thelr 8 week tradning, residents will then be hired as full, part-time, and/of event staf?,

5400 N.W. 22 Avenue, Box 300 Building C. Sulte 101, Miaml, Florida 33142-3009
TeL 305.636,2390 e FAX 305.636,2391
www. theblackarchives,org baf@theblackarchives.orq
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PROFESSIONAL RESOURCESR

The Black Archives staff will initiate the progremming at the complecx Staff will conduet individualized -and
specialized tralning 61 residents in proparation for the successful opening of the complex. The staff has bean working
with the Kermedy Center/Deves Institute and with the technioal service team ut the Adrienne Arsht Center for the
Performing Arts, These mestings have served a speoific focus to assemble all of the critical data and establish plans on
how to effectively operste the bullding, The foous for training residents will be as follow:

Guest Services

This session will be to ereate plans for ticketing. To identify a lst of equipment and sofiware system thet will
be needed in otder for the Lyric to take and fulfill ticket orders, as well as a seating charl, This will also
establish plans Tor ushers and how the program will be operated. It is designed to teach the basies of how to
train staff and volunteery to understand their mechanical functions and fulfill the vision of Groat Guest Service.

Facility Management

This session. will look af the mechanical, electrical, plumbing and life safety plans for the buliding. It is
designed to address the basic needs for preventive maintenance on the bulldings systems and the structural
envelope, It will identify and list all general custodial equipment noeded, The sesszion will develop a focus on

what it will take to clean and ranintain the building, The session will identify the best approach to staffing
neads va, potential maintenance contracts for the facility.

Production & General Operations

This session will review the ground plan and section for the theater and house, It will identity the squipment
list for all fixed and movable stage aquipment, Operations will discuss parking and understand what the plans
are for Guests coming to the theater for a performence or event. The session will also produce plans and
equipment lists for the catering kitchen, prep area and the concession looations, It will establish the general
flow of the andlence mombers coming in the front door in conjunction with our Guest Servies session and
address the same for the artists, crew and staff coming in the siage door. This session will address sil levels of
the building aud establish a key code system, Staffing nesds will be discussed and an understanding of how the
spaces will fanction and be maintained from a production and food and beverage perspective, Sai‘ety and

Securlty is always paramount for any company or organization and 1t will be addressed i this vession and
further sessions 48 well,

5400 N.W. 22" Avenue, Box 300 Building C. Suite 101, Miami, Florida 33142-3009
TEL. 305.636.2390 &= FAX 305, 536 239)
www theblackarchives.arg  baf@theblackarchives.org



SCOPE OF SERVICES

Grantee shall commenced the Cultural Heritage Tourism institute {Institute)at the
historic Lyrlc Theater complex that will serve to offer both training and employment
opportunities to residents of the Overtown communlty and to promote cultural heritage

tourist withln the Southeast Overtown/Park West Community Redevelopment Area
(Redevelopment Area).

Grantee shall expand the BAF staff to include the needed technical staff to traln and
operate the Institute,

Grantee shall implement the training program that will train residents to become
proficient in the following fields:

a. Archlving, Historical Research, and Curatorial Services;
b. Greeters, Ushers, and Docents;
c. Theatrlcal Managemett to Include,
i. Stage, Light and Sound Technicians, and Backstage support Services,
Il. Cashiers, Ticket Sales, and Reception Services,
iii. Public Safety, Securlty, and Parking Setvices,
d. Hospitality, House, and Repalr Maintenance
Grantee shali continue to offer educational seminars on the history of Overtown.

Grantee shall commence the strategic marketing plan focused on restoring authenticity
to the historic Overtown neighborhooed and to promote the historic and cultural assets
of Overtown such as the Lyric Theater complex and the Historic Overtown Folklife
Village to @ncourage cultural berltage tourism within the Redevelopment Area and to
strehgthen the base economy of l the Overtown community through unigque

programining activities at the newly: opened Black Archives Historic Lyric Theater
1

Welcome Center Complex. !

Giantee shall continue to provide techiical assistance to the CRA with the programming
and facllity management of designated|{CRA owned assets.

Grantee shall continue to provide technical assistance to the CRA in conceptualizing,
developing and implementing pr-tm?inent cultural events in collaboration with
community stakeholder that will serve to promote the Redevelopment Area as a place
copducive for reinvestment and predisposed to the tourlsm industry,

Grantee shall continue to provide ter.{hnical asslstance to the CRA with the planning,
design and financing strategles for redevelopment activities planned for the
Redevelopment Area from a historic pl{esarvation perspective.

Grantes shall begin implementing plafmad services with the Kennedy Center and with
the administration at the Adrienne Arﬁht Center for the Petrforming Arts of Miami-Dade
County to operate and sustaln the Lyrie Theater Complex as recommended by AMS

Flanning, Schomberg Center for Research and African American Culture, and other like
Institutional partners. ;



SUPPORTING
The Black Archives History & Research Foundafion of South Florida, Inc. DOCUMENTATION
Lyric Theater Cultural Herltage & Performing Arts Training Program

2014 Programmling Year
Tralning Staft $233,000
Executive Director
Arts Programiming Coordinator
Archivist
Finance Cfficer

Technlcal Coordinator

Administrative Staff $85,000

Revelopment Coodinator
Facliitles Coordinator

Tralning Allocation @8 weeks $45,000
Stage Hand Crew 2
Light Techhician 1
Sound Technitian 1
Backstage Support Staff 1
Hougsekeeping 2
Public Safely 5
Malntenance 1
Parking 4
Hospitallty/Docent/Archival 4
Cashlers/Ticket/Reception 4

Tralning Parficipants 25

Tralning Contengency $8,000
Uniforms
Supplles & Materlals
Incidental Expenses

Programming $84,000

Expressions

Lyrie Live

Movie Nights
Marketing/iT Medla $16,000
Insurances $10,000
Supplies & Materlals $7,000
Utilities $70,000
Contingency $15,000

Grant Support Total $572,000



SUPPORTING
The Black Archives Lyric Theater Pro Forma DOCUMENTATION

Name of Qrganization: The Black Archives Histor & Foun

[organizationat Revenues |

Contributed Income Yoar1 Yoar 2 Yoar 3

1. Individual contributions 23,500 0,000 60,000
2. Corporate conttibutions ....300,000 500,000 500,000
3. Foundation grants 128,000 128,000 128,000
4. Federal government support N 76000 76,000
5. State government suppor o

6. Local government support - 71,000 71,000 71,000
7. Parent organization support .

8. Special events _

9. In-kind cantributions 80,000 100,000 120,000
10, Other (specify):

MD CUA 20,000

Knight Foundation 20,000

CRA 572,000

Earned Income

11. Fess for servives 16,000 20,000 30,000
12. Admissions 60,000 150,000 200,000
13, Memberships 10,000 50,000 80,000
14. Publlcations and royalties

16. Contracted services 25000 40,000
16. Rentals 60,000 172,000 256,000

17. Other (spacify).

Other Income

18. Investment
18, Interest

20. Other (apacify)

Total Reventies $ 1,339,600 $ 1,341 gouu $ 1,634,000




The Black Archives Lyric Theater Pro Formsa

Name of Organization:

* Include expenses for entlrs organization on this page.

* Not all the eniries balow may apply to your organization. Lesve those ltems blank thel do not apply.
* For multi-yesr expenses, please use or add columns as neaded.

* Cella have been formatted for cormmas and columns will tofal at the bottom of the page.

Digabiizational Expenses. |

. Progiram salaries snd wages
Administrative salaries ahd wages
Consultant setvices

. Other salarles and Wages {(specify):

P ON =

. Employea bensflts
Communivation, phohe, fax, stc.

. Traval

Supplles and materials

8. Rent

10, Utilitles

11, [nsurance

12, Legal fees

13, Aceouniing fees

14, Other profeasional fees (speciiy):

m~ Do

15, Taxes

8. Printing and publicetions
17. Postage and shipping

18. Marketing

19, Fund ralsing

20, Capital expenses

21. Depreciation

22, Confingency

23, Cther (speciiy):

Archival Programming/Exhibits
Programming

Training Services/Orientation

Total Expenses

SUPP
DO

Year 1 Year 2 Year 3
120,000 120,000 150,000
436,100 436,100 450,000

78,000 63,000 66,000
8,000 8,000 8,000
8,000 B,000 8,000

10,000 10,000 15,000
8,000 5,000 5,000

120,000 120,060 130,000

20,000 12,000 25,000

10,000 7,000 10,000

20,000 20,000 25,000
3,600 8,000 10,000

#4000 6,000 16,000
1,000 1,000 2,600

40,000 39,800 50,000

50,000 45,000 30,000

20,000

30,400 35,000 60,500

75,000 75,000 75,000

200,000 300,000 380,000
83,000 25,000 20,000
$ 1,334,500 $ 1,341.000 , 2 1,634,000

ORTIN
CUMENTAT?ON



Tho Black Aroflvas Lytle Thoator Pro Fornta

Nernd of Orguikzetion: Thy Blap
Yoar: Une

* Inoluti Fevenune for THIS PROJECT ONLY on this pape,
* Not ol the entrlen balow may apply te your organizatlon, Leave thuse kema blank that de vol epply.
* For multidpsar revenus, plapae submil biudgols for sach yeer,

* (plls havir haen formatted for commat and oakimng Wik lolel al ke ballam of tho pape. Sheded eallavine vontaln
formulas end sheuld not bo edited,

SEOPW All H20PW
Igrynn&gnwmnn‘ : GRA Non-GRA GRA
Contrhuind lncome Bhan Funda Totel %
1, ndivituel contdiations 23,500 23600 0%
2, Corporeta conlribullons — 300,000 200,000 0%

8, Foundatlon grenta

4, Tadaral governmen) sUppoz
G, Biale govamiment sLppork
€, Local government suppod

128,000 126,000 0%

4,000 71,000 (']
7. Panent orgenization support -
b, Speclal avents ”
8 Inand eonfribulioria 80,000 80,000 %
10, Other {apecity):
MDGuA — 20,400 20,000 0%
Kinight Foundalion 20,000 20,000 0%
GRA brepeo. | 72,000 100%
Barpet! income
44. Fee for seivicos 16000 18,000 0%
12 Atinlotisns 0,000 [ %
13. Membarships 10,000 10,000 _ 0%

14. Publiotions and royaltlas
18, Cantracted sapvioss

18, Rantals

17, Other {aponliy):

S000 gooon. 0%

ofsor inenmn

18, invaetment
16, Inlerast

20, Other (speslty)

Tolal Revenuas

$_512,000 $_7A7E0D. $AA%R600, | 4%

e
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CRA Resolution

File Number: 13-01216 Final Action Date;

ARESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY
AUTHORIZING ISSUANCE OF A GRANT, iIN AN AMOUNT NOT TO EXCEED
$5672,000, TO THE BLACK ARCHIVES, HISTORY AND RESEARCH FOUNDATION
OF SOUTH FLORIDA, INC. TC UNDERWRITE COSTS ASSOCIATED WITH THE
CONTINUED OPERATION AND PROGRAMMING OF THE LYRIC THEATER
CULTURAL HERITAGE INSTITUTE FOR THE 2014 CALENDAR YEAR;
AUTHORIZING THE EXECUTIVE DIRECTOR TO DISBURSE FUNDS, AT HIS
DISCRETION, ON A REIMBURSEMENT BASIS OR DIRECTLY TO VENDORS,
UPON PRESENTATION OF INVOICES AND SATISFACTORY DOCUMENTATION;
FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE ALL
DOCUMENTS NECESSARY FOR SAID PURPOSE; ALLOCATING FUNDS FROM
SEOPW, “OTHER GRANTS AND AIDS," ACCOUNT CODE NO.
10050.820101.883000,0000.00000.

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency (‘CRA") is
responsible for carrying out community redevelopment activities and projects within its Redevelopment

Area in accordance with the 2009 Southeast Overtown/Park West Redevelopment Plan (the *Plan®);
and

WHEREAS, Page 11, of the 2009 Southeast Overtown/Park West Community Redevelopment

Plan (“Plan”} sets forth the preservation of historic buildings and community heritage as a stated
redevelopment goal; and

WHEREAS, The Plan, at pages 15 - 16, also provides thaf: local cultural events, institutions
and businesses should be promoted; older buildings that embody the area's cultural past should be

restored and maintained; and the area's sense of community should be restored and unified culturally;
and

WHEREAS, the Black Archives, History and Research Foundation of South Flotida, Inc.
("BAF") is a non-profit organization whose mission is fo collect, preserve and disseminate the history
and culture of black South Florida from 1896 to the present, and Is recognizes as a community
stakeholder responsible for the promotion and preservation of the community’s cultural heritage; and

WHEREAS, the Board of Commissioners, by Resolution No. CRA-R-12-0081, passed and
adopted on December 13, 2012, autharized a grant, in an amount not o exceed $200,000, to BAF to
underwrite costs associated with the operation of BAF's Archival Collection, coordinated marketing in

support of the CRA's “Shop, Dine and Explore” campaign, and the ¢reation and operation of the Lyric
Theater Cultural Heritage Institute; and

WHEREAS, BAF seeks support from the CRA to continue operations of the Lyric Theater
Cultural Heritage Institute for the next calendar year.
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File Nurmber: 13-01216

WHEREAS, the Board of Commissioners wishes to authorize the issuance of a grant, in an
amount not to exceed $572,000, to BAF to underwrite costs assoclated with the continued operation
and programming of the Lyric Theater Cultural Herltage Institute for the 2014 calendar vear,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE
- SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF THE CITY
OF MIAMI, FLORIDA:

Section 1. The recitals and findings contained In the Preamble to this Resolution are
adopted by reference and incorporated herein as if fully set forth in this Section.

Section 2. The Board of Commissioners hereby authorizes the lssuance of a grant, in an
amount not to exceed $572,000, to the Black Archives, History and Research Foundation of South

Florida, Inc. to underwrite costs associated with the continued opsration and programming of the Lyric
Theater Cultural Heritage Institute for the 2014 calendar year.

Section 3. The Executive Director is authorized to disburse funds, at his discretion, on a

reimbursement basis or directly to vendors, upon presentation of invoices and satisfactory
documentation.

Section 4, The Executive Director is authorlzed to execute all documents necessary for
said purpose. '

Seclion 5. Funds are to be allocated from SEOPW Tax Increment Fund, "Other Grants and
Aids,” Account Code No. 10050.220101.883000.0000.00000.

Section 6. This Resolution shall bacome effective immediately upon its adoption.

APPROVED AS TO FORM AND CORRECTNESS:

(
JESSICANRACHECO, ESQ.
CRA SPECIAL COUNSEL

Chty of Miami Pageaf2 Fille Ll 13-01216 () Version; 1) Peinted On: 10/17/2013
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