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ROLL CALL 

INVOCATION 

APPROVING THE MINUTES OF THE FOLLOWING MEETING 

PRESENTATION 

1. 

1269 

 

CRA PRESENTATION 

PLEASE BE ADVISED THAT A PRESENTATION BY THE EXECUTIVE 
DIRECTOR OF THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY 
REDEVELOPMENT AGENCY (“SEOPW CRA”) TO DISCUSS RECENT 
AGENCY UPDATES HAS BEEN PLACED ON THE AGENDA FOR THE 
BOARD OF COMMISSIONERS OF THE SEOPW CRA. 

 

 

 

 

RESOLUTIONS 

1. 

1247 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY AUTHORIZING THE RE-ISSUANCE OF A REQUEST FOR 
PROPOSALS FOR THE DEVELOPMENT OF BLOCK 55. 

 

File # 1247 Backup part 1 
File # 1247 Backup part 2 
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2. 

1266 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY AUTHORIZING THE EXPENDITURE OF FUNDS, IN AN AMOUNT 
NOT TO EXCEED $100,000, TO UNDERWRITE COSTS ASSOCIATED WITH 
EMERGENCY REPAIRS TO THE FORMER LAW OFFICE OF THE 
HONORABLE JUDGE LAWSON EDWARD THOMAS LOCATED AT 1021 
N.W. 2ND AVENUE, MIAMI, FLORIDA; AUTHORIZING THE EXECUTIVE 
DIRECTOR TO EXECUTE ALL DOCUMENTS NECESSARY FOR SAID 
PURPOSE; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO 
DISBURSE FUNDS, AT HIS DISCRETION, ON A REIMBURSEMENT BASIS 
OR DIRECTLY TO VENDORS; ALLOCATING FUNDS FROM SEOPW TAX 
INCREMENT FUND, ENTITLED "OTHER CONTRACTUAL SERVICES," 
ACCOUNT CODE NO. 10050.920101.534000.0000.00000. 

 

File # 1266 Backup 

 

 

3. 

1257 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY, AUTHORIZING EXECUTION OF A COMMERCIAL LEASE 
AGREEMENT WITH NEIGHBORS AND NEIGHBORS ASSOCIATION, INC., 
FOR THE LEASE OF COMMERCIAL SPACE AT 1490 N.W. 3RD AVENUE, 
UNIT NOS. 105 & 106, MIAMI FLORIDA; FURTHER AUTHORIZING THE 
EXECUTIVE DIRECTOR TO EXECUTE ALL DOCUMENTS NECESSARY 
FOR SAID PURPOSE. 

 

 

 

 

4. 

1249 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY (“CRA”) ACCEPTING THE SELECTION COMMITTEE’S 
RECOMMENDATION TO SELECT E.L. WATERS AND COMPANY, LLC, AS 
THE TOP RANKED PROPOSER TO PREPARE A FINDING OF 
NECESSITY/ASSESSMENT OF NEED AND AMEND THE CRA’S 
REDEVELOPMENT PLAN; FURTHER AUTHORIZING THE EXECUTIVE 
DIRECTOR TO NEGOTIATE WITH THE TOP RANKED PROPOSER TO 
PERFORM THE PROJECT. 

 

File # 1249 Backup 
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5. 

1250 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY ACCEPTING THE SELECTION COMMITTEE’S 
RECOMMENDATION TO SELECT CAZO CONSTRUCTION, CORP., AS THE 
TOP RANKED FIRM TO PERFORM THE RENOVATION AND 
REHABILITATION OF TOWN PARK VILLAGE NO. 1, 1680 NW 4TH 
AVENUE, MIAMI, FL, 33136 (FOLIO #: 01-3136-067-0001) (“PROJECT”); 
FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE 
WITH THE TOP RANKED FIRM TO PERFORM THE PROJECT. 

 

File # 1250 Backup 

 

 

6. 

1251 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY ACCEPTING THE SELECTION COMMITTEE’S 
RECOMMENDATION TO SELECT CIRCLE OF ONE MARKETING, INC., AS 
THE TOP RANKED PROPOSER TO PERFORM VENUE OPERATIONS AND 
MANAGEMENT SERVICES AT THE OVERTOWN PERFORMING ARTS 
CENTER, FORMERLY THE OVERTOWN COMMUNITY CENTER, LOCATED 
AT 1074 N.W. 3RD AVENUE, MIAMI, FL; FURTHER AUTHORIZING THE 
EXECUTIVE DIRECTOR TO NEGOTIATE WITH THE TOP RANKED 
PROPOSER TO PERFORM THE PROJECT. 

 

File # 1251 Backup 

 

 

7. 

1252 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY RATIFYING AN EXPENDITURE OF FUNDS, IN AN AMOUNT NOT 
TO EXCEED $15,000, FOR THE TRAMCON-TRAINING FOR 
MANUFACTURED CONSTRUCTION PROGRAM THAT TOOK PLACE IN 
OVERTOWN SEPTEMBER THROUGH OCTOBER 2016 TO TRAIN 
RESIDENTS IN MANUFACTURED CONSTRUCTION; AUTHORIZING THE 
EXECUTIVE DIRECTOR TO EXECUTE ALL DOCUMENTS NECESSARY 
FOR SAID PURPOSE; FURTHER AUTHORIZING THE EXECUTIVE 
DIRECTOR TO DISBURSE FUNDS, AT HIS DISCRETION, ON A 
REIMBURSEMENT BASIS OR DIRECTLY TO VENDORS, UPON 
PRESENTATION OF INVOICES AND SATISFACTORY DOCUMENTATION; 
FUNDS TO BE ALLOCATED FROM SEOPW TAX INCREMENT FUND, 
ENTITLED "OTHER GRANTS AND AIDS," ACCOUNT CODE NO. 
10050.920101.883000.0000.00000. 

 

File # 1252 Backup 

 

 



Southeast Overtown/Park West CRA Meeting Agenda October 31, 2016 

City of Miami Page 5 Printed on  

8. 

1267 

 

CRA RESOLUTION 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT 
AGENCY AUTHORIZING ADDITIONAL GRANT FUNDS, IN AN AMOUNT 
NOT TO EXCEED $40,000, TO HUMAN RESOURCES OF MIAMI, INC. TO 
UNDERWRITE COSTS ASSOCIATED WITH PURCHASING A NEW TRUCK 
AND TRAILER FOR THE OVERTOWN BEAUTIFICATION TEAM PROGRAM; 
AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE ALL 
DOCUMENTS NECESSARY FOR SAID PURPOSE; FURTHER 
AUTHORIZING THE EXECUTIVE DIRECTOR TO DISBURSE FUNDS, AT 
HIS DISCRETION, ON A REIMBURSEMENT BASIS OR DIRECTLY TO 
VENDORS, UPON PRESENTATION OF INVOICES AND SATISFACTORY 
DOCUMENTATION; FUNDS TO BE ALLOCATED FROM SEOPW TAX 
INCREMENT FUND, ENTITLED "OTHER GRANTS AND AIDS," ACCOUNT 
CODE NO. 10050.920101.883000.0000.00000. 

 

File # 1267 Backup 

 

 

ADJOURNMENT 



SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date:  File:  1269 

 
Subject: Presentation 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures:  

 
 

Please be advised that a presentation by the Executive Director of the Southeast 
Overtown/Park West Community Redevelopment Agency (“SEOPW CRA”) to discuss 
recent agency updates has been placed on the agenda for the Board of Commissioners 
of the SEOPW CRA. 

2.1
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1247 

 
Subject: Resolution Authorizing the Re-

issuance of a Request for Proposals 
for the Development of Block 55. 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1247 Backup part 1 
File # 1247 Backup part 2 

 
 

BACKGROUND: 
 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”) authorizes the re-issuance of a Request for Proposals for 
the development of Block 55, 249 NW 6th Street Miami, FL (Folio No. 01-0105-050-1120). 
 
The CRA currently owns Block 55 and issued Request for Proposals 13-003 (“RFP”) for development of 
the same on June 18, 2013.  On March 31, 2014, the Board of Commissioners, by CRA Resolution No. 
14-0031, authorized the Executive Director of the CRA to attempt to negotiate a development agreement 
with Overtown Gateway Partners, LLC (“Overtown Gateway”) as the highest ranked proposer to the RFP.   
 
Subsequent to the adoption of the CRA Resolution, representatives from Overtown Gateway and my 
team have attempted to negotiate the terms of a Block 55 Development Agreement.  For various reasons, 
despite our good faith efforts, we have not been able to finalize the Block 55 Development Agreement.  
Thus on September 16, 2016, we notified Overtown Gateway that the CRA has ended negotiations and 
intends to re-issue a request for proposals for the development of this property. 
 
This Resolution seeks to re-issue a Request for Proposals for the development of Block 55.  
 
JUSTIFICATION: 
 
Section 163.380(3)(a), Florida Statutes, requires that [p]rior to disposition of any real property or interest 
therein in a community redevelopment area, … a community redevelopment agency shall give public 
notice of such disposition, … at least 30 days prior to the execution of any contract to sell, lease, or 
otherwise transfer real property….”  
 
Request for Proposals 13-003 states that “[t]he CRA reserves the right to accept and proposals deemed 
to be in the public interest and in furtherance of the purposes of Florida’s Community Redevelopment Act 
of 1969, to waive any irregularities in any proposal, to cancel this Request for Proposals, to reject any or 
all proposals, and/or to re-advertise for proposals”.   
 

3.1
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CRA Resolution No. 14-0031 specifically provided that “[t]his Resolution is not intended to be an award of 
developments rights or to otherwise create any rights whatsoever in the proposers referenced herein”. 

3.1
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
Reissue a Request for Proposal for the development of Block 55. 
 

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code:  Amount:  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments: This resolution does not commit funding. 
Approved by:    

 
Approval: 

 

3.1
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1247 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
AUTHORIZING THE RE-ISSUANCE OF A REQUEST FOR PROPOSALS FOR THE 
DEVELOPMENT OF BLOCK 55. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan; and  
 

WHEREAS, Section 163.380(3)(a), Florida Statutes, requires that [p]rior to disposition of 
any real property or interest therein in a community redevelopment area, … a community 
redevelopment agency shall give public notice of such disposition, … at least 30 days prior to 
the execution of any contract to sell, lease, or otherwise transfer real property….”; and  

 
WHEREAS, CRA Request for Proposals 13-003 states that “[t]he CRA reserves the right 

to accept and proposals deemed to be in the public interest and in furtherance of the purposes 
of Florida’s Community Redevelopment Act of 1969, to waive any irregularities in any proposal, 
to cancel this Request for Proposals, to reject any or all proposals, and/or to re-advertise for 
proposals;” and  

 
WHEREAS, CRA Resolution No. 14-0031 specifically provided that “[t]his Resolution is 

not intended to be an award of developments rights or to otherwise create any rights 
whatsoever in the proposers referenced herein;” and 

 
WHEREAS, the CRA currently owns Block 55 249 NW 6th Street Miami, FL (Folio No. 

01-0105-050-1120) and issued Request for Proposals 13-003 (“RFP”) for development of the 
same on June 18, 2013;  

 
WHEREAS, on March 31, 2014, the Board of Commissioners, by CRA Resolution No. 

14-0031, authorized the Executive Director of the CRA to attempt to negotiate a development 
agreement with Overtown Gateway Partners, LLC (“Overtown Gateway”) as the highest ranked 
proposer to the RFP; and 

 
WHEREAS, subsequent to the adoption of the CRA Resolution, the CRA has attempted 

to negotiate the terms of a Block 55 Development Agreement and for various reasons, despite 
good faith efforts, the CRA has not been able to finalize the Block 55 Development Agreement; 
and  

 
WHEREAS, on September 16, 2016, the CRA notified Overtown Gateway that the CRA 

has ended negotiations and intends to re-issue a request for proposals for the development of 
Block 55; and  

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
www.miamigov.com 
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WHEREAS, the Board of Commissioners wish to re-issue a Request for Proposals for 

the development of Block 55; 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI, FLORIDA:  

 
Section 1.  The recitals and findings contained in the Preamble to this Resolution are 

adopted by reference and incorporated herein as if fully set forth in this Section.   
 
Section 2.  The Board of Commissioners hereby authorizes the re-issuance of a new 

Request for Proposals for the development of Block 55, 249 NW 6th Street Miami, FL (Folio No. 
01-0105-050-1120).  
 

Section 3. This Resolution shall become effective immediately upon its adoption.   

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
 

 

3.1
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MICHELLE SPENCE-JONES  
Board Chair 

 

CLARENCE E. WOODS, III 
Executive Director 

 

SOUTHEAST OVERTOWN/PARK WEST 

COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF MIAMI 

1490 N.W. 3rd Avenue, Ste. 105. Miami, FL 33166 
Tel (305-679-6800. (305)-679-6835 

 

SOUTHEAST OVERTOWN/PARK WEST COMMUNITY 
REDEVELOPMENT AGENCY 

 
 

REQUEST FOR PROPOSALS (RFP #13-003)                           ADDENDUM #1 - July 11, 2013 
BLOCK 55 Plat Book "B" Page 41 
249 NW 6th Street 
Miami, Florida  

 
This addendum should be considered a supplement to the original RFP that shall provide 
clarifications to the questions and/or comments posed during the additional information 
and clarification period. 
 

1. EVALUATION CRITERIA 
 

Responses shall be evaluated according to the following criteria and respective weight: 
 

Rating Factor 
 

Maximum Points 

 Proposer's Experience and Qualifications, overall 
capability of the development team, specifically as it 
pertains to the proposed development 

 

10 

 Proposer's Team Experience (incl. Project Manager) 
 

10 

 Proposer's organization structure and financial strength 
including: 

o Financing Capabilities 
o Demonstration of additional funding sources 
o Balance Sheet 
o Ability to Indemnify 

 

25 

 Development Concept including: 
o Overall Compatibility with Redevelopment Plan 
o Live/Work/Play concept 

 

20 

  

3.1.b
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SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF MIAMI 

1490 N.W. 3rd Avenue, Ste. 105. Miami, FL 33166 
Tel (305-679-6800. (305)-679-6835 

 

 Economic viability of the project and evaluation of market 
and cash flow analyses, pro forma, including evaluation of 
market and financial assumptions and their 
reasonableness based on current market conditions 

 

20 

 Economic return to the CRA to be measured in terms of 
lease payments, property taxes, CRA's tax increment, and 
any other financial returns benefiting the CRA 

 

10 

 Project schedule and timelines 
 
 
 

5 

2. AUDITED FINANCIAL STATEMENTS 
 

The selected proposer shall be required to provide audited financial statements supporting the 
proposer's representations in the response 
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1266 

 
Subject: Resolution Authorizing an Expenditure 

for Emergency Repairs to 1021 N.W. 
2nd Avenue, Miami, Florida. 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1266 Backup 

 
 

BACKGROUND: 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”) authorizes an expenditure of funds in an amount not to 
exceed $100,000 to underwrite costs associated with emergency repairs to the former law office of the 
Honorable Judge Lawson Edward Thomas located at 1021 N.W. 2nd Avenue, Miami, Florida (“Property”). 
 
The CRA recently acquired the Property.  It has been vacant for many years and the windows and entry 
doors were sealed shut with cement blocks, thus the CRA has been unable to access the interior of the 
building.  The Board of Commissioners, by CRA-R-16-0044 authorized funds to remove the cement 
blocks from the entrance of the building and replace the blocks with a security door.  When the cement 
blocks were removed the CRA discovered that the roof of the structure caved in and the building is in 
extreme disrepair.  To stabilize the building, the CRA needs to replace the roof immediately and make 
other necessary repairs, including but not limited to, replacing the electrical wiring and replacing the 
plumbing.     
 
JUSTIFICATION: 
Section 2, Goal 1, at page 11, of the 2009 Southeast Overtown/Park West Community Redevelopment 
Plan (“Plan”) lists the "preserv[ation] of historic buildings and community heritage," as a stated 
redevelopment goal.   
 
Section 2, Principle 8, at page 15, of the Plan provides that “[o]lder buildings that embody the area’s 
cultural past should be restored.” 
 
FUNDING: 
$100,000 allocated from SEOPW Tax Increment Fund, entitled “Construction in Progress" Account No. 
10050.920101.670000.0000.00000.   

3.2
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
Resolution authorizing an expenditure for emergency repairs to 1021 NW 2nd Avenue 
Miami, FL 

Project Number  (if applicable): 
 
1 

   N/A 
YES, there are sufficient funds in Line Item: 

 

Account Code: 10050.920101.670000.0000.00000 Amount: $ 1 0 0 , 0 0 0 . 0 0  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments:  Funds derived from 2017 budget line item – Other Grants and Aids – “2016 
Annual Revolt Film Festival ($150,000 - $100,000 = $50,000) 
Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1266 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
AUTHORIZING THE EXPENDITURE OF FUNDS, IN AN AMOUNT NOT TO EXCEED 
$100,000, TO UNDERWRITE COSTS ASSOCIATED WITH EMERGENCY REPAIRS 
TO THE FORMER LAW OFFICE OF THE HONORABLE JUDGE LAWSON EDWARD 
THOMAS LOCATED AT 1021 N.W. 2ND AVENUE, MIAMI, FLORIDA; AUTHORIZING 
THE EXECUTIVE DIRECTOR TO EXECUTE ALL DOCUMENTS NECESSARY FOR 
SAID PURPOSE; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO 
DISBURSE FUNDS, AT HIS DISCRETION, ON A REIMBURSEMENT BASIS OR 
DIRECTLY TO VENDORS; ALLOCATING FUNDS FROM SEOPW TAX INCREMENT 
FUND, ENTITLED "OTHER CONTRACTUAL SERVICES," ACCOUNT CODE NO. 
10050.920101.534000.0000.00000. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan (“Plan”); and  

 
WHEREAS, Section 2, Goal 1, at page 11, of the Plan lists the "preserv[ation] of historic 

buildings and community heritage," as a stated redevelopment goal; and  
 
WHEREAS, Section 2, Principle 8, at page 15, of the Plan provides that “[o]lder buildings 

that embody the area’s cultural past should be restored;” and  
 
WHEREAS, the CRA recently acquired the former law office of the Honorable Judge 

Lawson Edward Thomas located at 1021 N.W. 2nd Avenue, Miami, Florida (“Property”) and the 
property has been vacant for many years and the windows and entry doors were sealed shut 
with cement blocks, thus the CRA has been unable to access the interior of the building; and  

 
WHEREAS, the Board of Commissioners, by CRA-R-16-0044 authorized funds to 

remove the cement blocks from the entrance of the building and replace the blocks with a 
security door and when the cement blocks were removed the CRA discovered that the roof of 
the structure caved in and the building is in extreme disrepair; and 

 
WHEREAS, to stabilize the building, the CRA needs to replace the roof immediately and 

make other necessary repairs, including but not limited to, replacing the electrical wiring and 
replacing the plumbing; and  

 
WHEREAS, the Board of Commissioners wish to authorize the expenditure of funds, in 

an amount not to exceed $100,000, to underwrite costs associated with emergency repairs to 
the Property;  

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
www.miamigov.com 
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI, FLORIDA:  

 
Section 1.  The recitals and findings contained in the Preamble to this Resolution are 

adopted by reference and incorporated herein as if fully set forth in this Section.   
 
Section 2. The Board of Commissioners hereby authorizes the expenditure of funds, in 

an amount not to exceed $100,000, to underwrite costs associated with emergency repairs at 
the former law office of the Honorable Judge Lawson Edward Thomas located at 1021 N.W. 2nd 
Avenue, Miami, Florida. 

 
Section 3. The Executive Director is authorized to execute all documents necessary for 

said purpose. 
 
Section 4.   The Executive Director is authorized to disburse funds, at his discretion, 

on a reimbursement basis or directly to vendors, upon presentation of invoices and satisfactory 
documentation.   

 
Section 5. Funds are to be allocated from SEOPW Tax Increment Fund, entitled "Other 

Contractual Services," Account Code No. 10050.920101.534000.0000.00000.  
 
Section 6. This Resolution shall become effective immediately upon its adoption.   

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1257 

 
Subject: Resolution Authorizing Commercial 

Lease with NANA. 
 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures:  

 
 

BACKGROUND: 
 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”) authorizes the execution of a commercial lease with 
Neighbors and Neighbors Association, Inc. (“NANA”) for the lease of commercial space at the Overtown 
Shopping Center, 1490 N.W. 3rd Avenue, Unit Nos. 105 & 106, Miami, Florida. 
 
NANA is a non-profit corporation established in 1995 to assist small businesses throughout Miami-Dade 
County, and has been retained by Miami-Dade County to provide technical assistance for its Mom and 
Pop Small Business Grant Program and its Micro Loan Program.  In recognition of NANA’s success with 
small businesses and job creation, the CRA Board of Commissioners has authorized grants to NANA in 
the past to ensure that specialized technical assistance tailored to the needs of the Redevelopment Area 
are available to compliment and further the CRA’s economic development efforts.   
 
The CRA owns the Overtown Shopping Center located at 1490 N.W. 3rd Avenue, Miami, Florida, and 
NANA currently operates the Business Resource Center in Suite 110.  NANA now seeks to relocate the 
Business Resource Center to Unit Nos. 105 & 106.  It is recommended that the CRA Board of 
Commissioners approve this Resolution.   
 
JUSTIFICATION: 
 
Section 2, Goals 4 and 6, at page 11, of the Southeast Overtown/Park West Community Redevelopment 
Agency Plan (“Plan”) lists the “creati[on of] jobs within the community,” and “improving the quality of life 
for residents” as stated redevelopment goals.  Section 2, Principle 6, at page 15, of the Plan further lists 
the promotion of “local cultural events, institutions, and businesses,” as a stated redevelopment principle.  
Principle 6, at page 15 also provides that in order to “address and improve the neighborhood economy 
and expand economic opportunities of present and future residents and businesses[,] … [it is necessary 
to] support and enhance existing businesses and … attract new businesses that provide needed services 
and economic opportunities …”   

 
FUNDING:   
 
This Resolution does not commit funding.  
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
NANA Office 
 

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code:  Amount:  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments: This resolution does not commit funding  
Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1257 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY, 
AUTHORIZING EXECUTION OF A COMMERCIAL LEASE AGREEMENT WITH 
NEIGHBORS AND NEIGHBORS ASSOCIATION, INC., FOR THE LEASE OF 
COMMERCIAL SPACE AT 1490 N.W. 3RD AVENUE, UNIT NOS. 105 & 106, MIAMI 
FLORIDA; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO EXECUTE 
ALL DOCUMENTS NECESSARY FOR SAID PURPOSE. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan (“Plan”); and  

 
WHEREAS, Section 2, Goals 4 and 6, at page 11, of the Plan lists the “creati[on of] jobs 

within the community,” and “improving the quality of life for residents” as stated redevelopment 
goals; and 

 
WHEREAS, Section 2, Principle 6, at page 15, of the Plan lists the promotion of “local 

cultural events, institutions, and businesses,” as a stated redevelopment principle; and 
 
WHEREAS, Section 2, Principle 6, at page 15, of the Plan provides that in order to 

“address and improve the neighborhood economy and expand economic opportunities of 
present and future residents and businesses[,] … [it is necessary to] support and enhance 
existing businesses and … attract new businesses that provide needed services and economic 
opportunities …;” and   
 

WHEREAS, Neighbors and Neighbors Association, Inc. (“NANA”) is a non-profit 
corporation established in 1995 to assist small businesses throughout Miami-Dade County, and 
has been retained by Miami-Dade County to provide technical assistance for its Mom and Pop 
Small Business Grant Program and its Micro Loan Program; and   

 
WHEREAS, in recognition of NANA’s success with small businesses and job creation, 

the CRA Board of Commissioners has authorized grants to NANA in the past to ensure that 
specialized technical assistance tailored to the needs of the Redevelopment Area are available 
to compliment and further the CRA’s economic development efforts; and  
 

WHEREAS, the CRA owns the Overtown Shopping Center located at 1490 N.W. 3rd 
Avenue, Miami, Florida, and NANA currently operates the Business Resource Center in Unit 
110; and  

 
WHEREAS, NANA now seeks to relocate the Business Resource Center to Unit Nos. 

105 & 106; and  

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
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WHEREAS, the Board of Commissioners wish to authorize the execution of a 

commercial lease with NANA for the lease of commercial space at the Overtown Shopping 
Center, 1490 N.W. 3rd Avenue, Unit Nos. 105 & 106, Miami, Florida; and 

 
WHEREAS, the Board of Commissioners finds that this Resolution would further the 

above mentioned redevelopment goals and objectives;   
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI, FLORIDA:  

 
Section 1.  The recitals and findings contained in the Preamble to this Resolution are 

adopted by reference and incorporated herein as if fully set forth in this Section.   
 
Section 2.  The Board of Commissioners hereby authorizes the execution of a 

commercial lease with Neighbors and Neighbors Association, Inc. for the lease of commercial 
space at the Overtown Shopping Center, 1490 N.W. 3rd Avenue, Unit Nos. 105 & 106, Miami, 
Florida. 
 

Section 3. The Executive Director is authorized to execute all documents necessary 
for said purpose. 
 

Section 4. This Resolution shall become effective immediately upon its adoption.   

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1249 

 
Subject: Resolution Accepting Selection of Top 

Ranked Proposer to Amend the 
SEOPW CRA Redevelopment Plan. 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1249 Backup 

 
 

BACKGROUND: 
 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“SEOPW CRA or CRA”) accepts the recommendation to select E.L. 
Waters and Company, LLC as the top ranked proposer to prepare a Finding of Necessity/Assessment of 
Need and amend the CRA’s redevelopment plan. 
 
On July 29, 1982, the Miami City Commission approved the Southeast Overtown/Park West Community 
Redevelopment Plan (“Plan”) and on December 7, 1982, Miami-Dade County also approved the Plan.  
On December 31, 2007, the City, the County, the SEOPW CRA, and the Omni Redevelopment District 
Community Redevelopment Agency entered into an Interlocal Agreement to provide for, among other 
things, the expansion of the SEOPW CRA's Redevelopment Area and the extension of its life. Pursuant to 
the Interlocal Agreement, the parties agreed that the SEOPW CRA would cause a Finding of Necessity 
report to be prepared in which the conditions of slum and blight within the expanded area would be 
documented, and to prepare an amended Plan. Thereafter, a Finding of Necessity and amended Plan 
(“2009 Plan”) were prepared by the SEOPW CRA, and approved by the Miami City Commission and 
County Commission, respectively.  Under the 2009 Plan, the life of the SEOPW CRA would be extended 
until 2030.   
 
Due to the continued existence of slum and blight within its Redevelopment Area, on February 11, 2016, 
the CRA issued Request for Qualifications (“RFQ”) 16-02 seeking proposals from qualified firms to 
prepare a finding of necessity and amend the CRA’s redevelopment plan.  Subject to CRA’s approval, the 
services sought by this RFQ includes, but are not limited to, the following: 

 Prepare a Finding of Necessity pursuant to Chapter 163, Florida Statutes. 

 Review the most recent version of the Plan and analyze completed projects and current 
conditions in the Redevelopment Area. 

 Evaluate current site inventory, land use, and transportation. 

 Identify areas of future project growth and related development issues and propose policies, 
initiatives, and additional tasks necessary to accomplish the goals and objectives of the CRA.  

 Update all sections of the Plan to include new projects and reflect changes within the 
Redevelopment Area since the 2009 Plan. 

 Make presentations of the Finding of Necessity and Redevelopment Plan as necessary. 
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On March 15, 2016, the CRA received three (3) responses to RFQ 16-02 from the following proposers: 
 

1. The Hall Group 
2. The Mellgren Planning Group 
3. E.L. Waters and Company, LLC 

 
On August 17, 2016, a selection committee consisting of Neil Shiver, CRA’s Assistant Director; Brian 
Zeltsman, CRA’s Director of Architecture and Development; and Renee A. Jadusingh, CRA’s Staff 
Counsel, met to evaluate the aforementioned proposals and ranked the proposal received from E.L. 
Waters and Company, LLC as the top proposer to the RFQ.   
 
It is recommended that Board of Commissioners accept the selection committee’s recommendation and 
authorize the Executive Director to negotiate a Professional Services Agreement with E.L. Waters and 
Company, LLC. 
 
JUSTIFICATION: 
 
Section 163.361(1), Florida Statutes states that “[i]f at any time after the approval of a community 
redevelopment plan by the governing body it becomes necessary or desirable to amend or modify such 
plan, the governing body may amend such plan upon the recommendation of the agency. The agency 
recommendation to amend or modify a redevelopment plan may include a change in the boundaries of 
the redevelopment area to add land to or exclude land from the redevelopment area, or may include the 
development and implementation of community policing innovations.” 
 
Page 130 of the Plan states that “[i]n the future, [the] Redevelopment Plan may need to be amended as 
new, innovative projects eligible for tax increment revenues are proposed for the area.  Amendments to 
the Plan shall be in accordance with Section 163.361, Florida Statutes.  The CRA Board will initiate any 
amendment action by adopting a resolution recommending that the Miami City Commission adopt the 
proposed amendment to the Plan, and requesting transmittal to Miami-Dade County for approval by the 
Board of County Commissioners. The original “Findings of Necessity” should be reaffirmed with regard to 
the proposed modification or amendment.” 
 
FUNDING:   
  
This Resolution does not commit funding.  
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
RFQ CRA Plan Amendment 

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code:  Amount:  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments:  This resolution does not commit funding 
Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1249 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY (“CRA”) 
ACCEPTING THE SELECTION COMMITTEE’S RECOMMENDATION TO SELECT 
E.L. WATERS AND COMPANY, LLC, AS THE TOP RANKED PROPOSER TO 
PREPARE A FINDING OF NECESSITY/ASSESSMENT OF NEED AND AMEND THE 
CRA’S REDEVELOPMENT PLAN; FURTHER AUTHORIZING THE EXECUTIVE 
DIRECTOR TO NEGOTIATE WITH THE TOP RANKED PROPOSER TO PERFORM 
THE PROJECT. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“SEOPW CRA or CRA”) is a community redevelopment agency created pursuant to Chapter 
163, Florida Statutes, and is responsible for carrying out community redevelopment activities 
and projects within its Redevelopment Area in accordance with the 2009 Southeast 
Overtown/Park West Redevelopment Plan (“Plan”); and  
 

WHEREAS, page 130 of the Plan states that “[i]n the future, [the] Redevelopment Plan 
may need to be amended as new, innovative projects eligible for tax increment revenues are 
proposed for the area.  Amendments to the Plan shall be in accordance with Section 163.361, 
Florida Statutes; and 

 
WHEREAS, page 130 of the Plan further states that, [t]he CRA Board will initiate any 

amendment action by adopting a resolution recommending that the Miami City Commission 
adopt the proposed amendment to the Plan, and requesting transmittal to Miami-Dade County 
for approval by the Board of County Commissioners; and  

 
WHEREAS, page 130 of the Plan also states that, “[t]he original “Findings of Necessity” 

should be reaffirmed with regard to the proposed modification or amendment; and 
 
WHEREAS, Section 163.361(1), Florida Statutes states that “[i]f at any time after the 

approval of a community redevelopment plan by the governing body it becomes necessary or 
desirable to amend or modify such plan, the governing body may amend such plan upon the 
recommendation of the agency. The agency recommendation to amend or modify a 
redevelopment plan may include a change in the boundaries of the redevelopment area to add 
land to or exclude land from the redevelopment area, or may include the development and 
implementation of community policing innovations;” and   
 

WHEREAS, on July 29, 1982, the Miami City Commission approved the Plan and on 
December 7, 1982, Miami-Dade County also approved the Plan; and  

 
WHEREAS, thereafter, a Finding of Necessity and amended Plan (“2009 Plan”) were 

prepared by the SEOPW CRA, and approved by the Miami City Commission and County 

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
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Commission, respectively. Under the 2009 Plan, the life of the SEOPW CRA would be extended 
until 2030; and  

 
WHEREAS, due to the continued existence of slum and blight within its Redevelopment 

Area, on February 11, 2016, the CRA issued Request for Qualifications (“RFQ”) 16-02 seeking 
proposals from qualified firms to prepare a finding of necessity and amend the CRA’s 
redevelopment plan; and 

 
WHEREAS, on March 15, 2016, the CRA received three (3) responses to RFQ 16-02; 

and 
 
WHEREAS, On June 7, 2016, a selection committee Neil Shiver, CRA’s Assistant 

Director; Brian Zeltsman, CRA’s Director of Architecture and Development; and Renee A. 
Jadusingh, CRA’s Staff Counsel met to evaluate the aforementioned proposals and ranked the 
proposal received from E.L. Waters and Company, LLC as the top proposer to the RFQ; and 

 
WHEREAS, the Board of Commissioners wish to accept the selection committee’s 

recommendation to select E.L. Waters and Company, LLC as the top ranked proposer to RFQ 
16-02, and to authorize the Executive Director to negotiate with the top ranked proposer;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF 
THE CITY OF MIAMI, FLORIDA: 
 

Section 1 The recitals and findings contained in the Preamble to this Resolution are 
adopted by reference and incorporated herein as if fully set forth in this Section. 
 

Section 2. The Board of Commissioners hereby accepts the selection committee’s 
recommendation to select E.L. Waters and Company, LLC as the top ranked proposer to RFQ 
16-02, and authorizes the Executive Director to negotiate with the top ranked proposer. 
 

Section 3. This Resolution shall become effective immediately upon its adoption.  

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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Southeast Overtown/Park West eRA 

Redevelopment Plan Amendment 
Request For Qualifications (RFQ) # 16-02 

PREPARED BY: 

E.L. WATERS AND COMPANY, LLC 

REINES + STRAZ ARCHITECTS 

KC2 Consulting, LLC 

John Jackson, P.E. 

Jeffrey Watson 

Gregory Gay 

Hal Ruck, AICP 
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E. L. WATERS AND COMPANY, LLC 
PLANNING AND DEVELOPMENT CONSULTANTS 

Renee A. Jadusingh, Esq., Staff Counsel 

Southeast Overtown/Parkwest CRA 

Community Redevelopment Agency 

819 NW 2nd Avenue, 3,d Floor 

Miami, Florida 33136 

March 15TH
, 2016 

Re: REQUEST FOR QUALIFICATIONS (RFQ) No.16-02-S0UTHEAST OVERTOWN/PARK WEST (SEOPW) CRA 
REDEVELOPMENT PLAN AMENDMENT 

Dear Renee Jadusingh, Esq.: 

E.L. WATERS AND COMPANY, LLC, in collaboration with KC2 Consulting, LLC, John Jackson, Gregory Gay, 
Jeffrey Watson, Hal Ruck and REINES+ STRAZ ARCHITECTS are pleased to submit this proposal to provide 
consulting services to prepare a Redevelopment Plan Amendment for the Southeast Overtown Park West CRA. 

E. L. Waters and Company, LLC, established in 2005 is an innovative, visionary and solutions company. Elbert 
L. Waters, M.C.P., J.D., Principal-tn-Charge of this collaborative has over 30 years of successful experience in 
the areas of community and urban redevelopment, urban planning/design, site planning, zoning, economic 
development, housing finance and development in both public and private sectors. I have an excellent track 
record for delivering urban planning/design, comprehensive master planning, economic development and 
land development projects on time and within budget. As the former Assistant Director of Planning and 
Development for the City of Miami, I lead the preparation and implementation of the Southeast Overtown 
Park West Redevelopment Plan; Omn! Redevelopment Plan; Dupont Plaza Redevelopment Plan and the 
Model City Redevelopment Plan. 

Currently, E.L. Waters and Company, LLC is the Planning and Zoning Consultant for the City of Miami Gardens, 
Florida (pop. 110,000). Mr. Waters is collaborating with Karen Cooper, KC2 Consulting and John H. Jackson, 
P.E., and Cabrera Consulting, Inc. on this project. These services include, although not limited to 
Comprehensive Plan Updates, Redevelopment Planning, Zoning Reviews and Analysis, Site Plan/Development 
Review Committee (DRC) Reviews, Parking Analysis and Urban Design Reviews, Plat Reviews and Zoning 
Verifications. 

Jamie Straz, AlA, Principal, Reines + Straz Architects has over 7 years of experience with both public and 
private sector projects. Mr. Straz will serve as the Chief of Urban Design under this project. 

The attached is our response to the RFQ and qualifications which meet the requirements to Provide 
Consulting Services for the Preparation of the SEOPW CRA Redevelopment Plan Amendment, pursuant to s. 
163.355, F.S. and s. 163.340 (7) or (8). If you have any questions, please feel free to contact Elbert L. Waters at 
305-785-9757. 

8264 NW 195TH Terrace • Miami, Florida· Cell (305) 785-9757 • Office (305) 829-7833 
elwatersandcompanyllc@gmail.com 
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E. L. WATERS AND COMPANY, LLC 
PLANNING AND DEVELOPMENT CONSULTANTS 

Narrative 

E. L. Waters and Company, LLC, established in 2005 is an innovative, visionary and solutions 
company. Elbert L. Waters, M.C.P., J.D., Principal-In-Charge of this collaborative has over 30 
years of successful experience in the areas of community and urban redevelopment, urban 
planning/design, site planning, zoning, economic development, housing finance and 
development in both public and private sectors. I have an excellent track record for 
delivering urban planning/design, comprehensive master planning, economic development 
and land development projects on time and within budget. 

As stated earlier, I was the former Assistant Director of Planning and Development for the 
City of Miami and I lead the preparation and implementation of the following 
Redevelopment Plans: 

• Southeast Overtown Park West Redevelopment Plan; 

• Omni Redevelopment Plan; 

• Dupont Plaza Redevelopment Plan; and 

• Model City Redevelopment Plan. 

The E.L. Waters and Company, LLC Consulting Planning Team believes that it is the most 
qualified firm to prepare the SEOPW Redevelopment Plan Amendment, pursuant to s. 
163.355, F.S. and s.163.340 (7) or (8). We have the professional skill sets and prior experience 
in working in the City of Miami and the Southeast Overtown/ Park West Area. The Planning 
Team have a combined total of 125 years of professional experience in working in the SEOPW 
and City of Miami areas. 

Our Planning Team is committed to preparing a Finding of Necessity (FON) report, pursuant to 
the Interlocal Agreement between the SEOPW CRA, City of Miami, Miami-Dade County and 
the Omni Redevelopment District CRA in which the conditions of slum and blight; within the 
expanded area will be analyzed and documented to prepare an amendment to the SEOPW 
Redevelopment Plan. This engagement will determine if the SEOPW CRA life should be 
extended until 2030. 

E.L. Waters and Company, LLC Planning Team will commit to the Scope of Services highlighted 
in this RFQ. 

8264 NW 195TH Terrace· Miami, Florida· Cell (305) 785-9757· Office (305) 829-7833 
elwatel'sandcom panyllc@gmaiJ.com 
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Project Team 
Southeast Overtownl Park West CRA 

Redevelopment Plan Amendment Consulting Services 
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ELBERT L. WATERS, M.C.P., J.D. 

Elbert L. Waters (Bert) is Principal of E.L. Waters and Company, LLC, a 
planning and development consulting firm. Bert has over thirty years of 
successful planning and management of complex urban development 
projects, private sector planning and land development consulting with 
specific emphasis in the areas of Urban Development; Community Services 
Management; Land Use and Zoning; Community and Economic 
Development; Urban Real Estate/Finance Development; Neighborhood 
Redevelopment; Affordable Housing Development/Finance; Urban Design; 
Neighborhood JoblTraining; Neighborhood Commercial Revitalization. In 
addition, he has extensive financial expertise in housing programs and 
operations; capital budget/management; municipal and federal 
administration. Bert served as the Broward Service Center Director for the 
South Florida Water Management District. He was responsible for water 
resources and development for Broward County, Florida and its thirty-one 
(31) cities (pop. 1.7 million). 

E. L. Waters and Company, LLC currently serves as the Planning and Zoning Consultants to the City of Miami Gardens, 
Florida (population 110,000). In addition, the firm has served as Planning and Economic Development Consultants to the 
City of West Park, Florida; City of Opa-Iocka, Florida; Expert Witness for Becker and Poliakoff, P.A.; Planning and Zoning 
Consultant for Pariaso Gardens and Park West Apartments, Multi-family Housing Developments, Hialeah, Florida. 

Bert served as the Assistant City Administrator for the City of West Palm Beach, Florida. He was responsible for 
management oversight of economic development services, which included the Planning and Zoning Department; 
Construction Services; Code Enforcement; and Executive Director of the Community Redevelopment Areas (CRA). 

Bert served as the Director of Community Planning & Development for the City of North Miami, Florida (4th largest city in 
Miami-Dade County). He was responsible for management of the department, which included Planning and Zoning, Code 
Enforcement Economic and Business Development, Building and Inspections, Engineering and Construction 
Management and the CDBG/State Housing Initiative Program (S.H.I.P.). Bert served as a Community Builder Fellow for 
the U.S. Department of Housing and Urban Development (HUD). He was the federal coordinator for the Miami-Dade 
Empowerment Zone Trust, Inc. The Empowerment Zone was a $25.0 Million economic development initiative for Miami­
Dade County. 

Bert served in various positions with the City of Miami, Florida, as the Director of Community Development and Housing 
($30.0 Million budget); Assistant Director of Planning, Building and Zoning ($4.0 Million budget); Chief of Land 
Development for the Planning and Development Department; Neighborhood Administrator; and Urban Designer/ 
Downtown Planner for the Planning Department. Bert helped develop the 1994 Miami/Metro-Dade County Empowerment 
Zone application, the Wynwood SAFE Neighborhood Improvement District, and the Wynwood Foreign Trade Zone. 

Bert helped create four (4) Urban Redevelopment Plans that provided economic opportunities for residents of 
Southeast/Overtown Park West, DuPont Plaza, and the Model City/Liberty City areas of Miami. Bert is a Life Member of 
Omega Psi Phi Fraternity, Inc., former board member of the Urban League of Greater Miami, Inc., and current board 
member of the Urban League of Broward County, and former member of One Hundred Black Men of South Florida, Inc. 
Bert was the Executive Director and Co-founder of the Community Design Center of Columbia, Inc., a neighborhood 
planning/design nonprofit organization in Columbia, South Carolina. Also, he serves as a member of the Planning 
Accreditation Board Site Visit Team (an Affiliate of the American Planning Association). 

Bert received a Bachelor of Technology degree in Architectural Engineering from Florida A&M University; Master in City 
Planning/Urban Design from the Georgia Institute of Technology; and a Juris Doctor degree from the University of Miami 
School of Law. Bert is a John L. Loeb Fellow in Advanced Environmental Design, Harvard University Graduate School of 
Design. In addition, Bert completed the U.S. Department of Housing & Urban Development, Community Builder Fellows, 
Executive Program in Public Management, Harvard University John F. Kennedy School of Government. Also, he is an 
Executive Leadership Institute (ELI) Fellow, Executive Leadership Institute, National Forum for Black Public 
Administrators. Bert is an avid Jazz Trumpet/Flugelhorn player. 
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Gregory D. Gay 
Urban Community Planner 

Gregory Dwight Gay. a native Mlamian, received his BA in Architecture from Tuskegee University in Tuskegee, Alabama. A visionary, optimistic, and 
tenacious individual, he's forecasting the future of economically depressed communities of the City of Miami and South Florida. Undoubtedly. his 
background in architecture and real estate redevelopment has help bridged the gap for African Americans to promote future economic growth and inner 
city redevelopment for present and future residents into the millennium. His unparalleled work ethics in government makes him a sought-after provider 
of information and consultant devoted to the communities he serves. He's also a grassroot leader who works well with all people of youth and wisdom. 
and help to raise scholarship funds for local students to go to college, and fo'r local and national social concerns like Miami's Historic Virginia Key Beach 
Preservation, Urban and Community Redevelopment Initiatives in Miami, FL and the Dr. Martin Luther King Jr. National Memorial in Washington , DC. 

Gregory is presently the Director of Planning & Community Development for the Great City of Opa-Iocka, Florida, a municipal corporation in North 
Central Miami-Dade County. In the past two years, he has been instrumental leading the process in updating the newly adopted 2030 Sustainable 
Comprehensive Development Master Plan (CDMP] and developing the new adopted 2015 Land Development Regulation/Zoning Code for the City of 
Opa-Iocka funded by USHUD. With a new CDMP and zoning code in place, he is creating development opportunities for new residential and mixed use 
development in the TownCenter area and other areas of Opa-Iocka. He is managing the recently created Opa-Iocka Community Redevelopment 
Agency (CRA) and leading the initiative for the City to expand beyond its eXisting boundaries by annexation areas to the south to include the North 
Central MAC. 

Gregory is a former Urban Community Planner for the City of Miami, a municipal corporation. During his 26+ years with the City of Miami, he has held 
several positions, starting in the City of Miami Public Works where he redesigned some of the City's firestation facilities to provide unisex 
accommodations for male and female firefighters, to the City of Miami Planning Department where. he has been involved in bring developers and area 
residents together to create and design affordable and market rate hOUSing, offices, and retail projects which would be acceptable and sustainable to 
th~ community. He has participated in several charrette (a public planning process) and was the lead project manager that created a master plan for 
the evolving Upper Eastside area, and Its main street, Biscayne Boulevard. He participates in reviewing plans and makes recommendations for the 
redevelopment of the Overtown area (especially the Southeast Overtown Park West District), Little Haiti area and most recenlly he was the lead project 
manager and coordinator in developing design standards and guidelines for recommendations of commercial improvements for Model City/Liberty City 
area, specifically the Dr. Martin Luther King, Jr. Boulevard Streetscape Beautification Masterplan and Commercial Fa~de Standards, and the Edison 
Marketplace Project in the MLKJEdison Business District. His was involved in updating two redevelopment plans for the City of Miami Community 
Redevelopment Agency - the Southeast Overtown Park West Plan and the Omni Redevelopment Plan. As lead project manager and coordinator, these 
plans update involved expanding the boundaries of district to increase opportunities for using the tax Increment financing, updates the proposed 
projects and redevelopment activities for the areas and extending the lifespan for the existence for the redevelopment districts. He also participated in 
the development of the City of Miami's new zoning ordinance - Mlami21. Gregory applies his executive skills and personable communication style to 
foster improving the 'quality of life' for the residents of these impoverished communities. 

Gregory has provided mentorships to numerous minority youths, mostly young African American males, within his community. He is a mentor and past 
board member for the 5000 Role Models of Excellence Program, a project of Miami-Dade County Public School. He has presented to multiple 
audiences of high school and middle school students to create awareness In seeking higher education, and encourage them to seek career and 
entrepreneurial opportunities that are available upon completion of college and/or a technical institution. He also works with adults who desire to 
improve their 'quality of tlfe' through adult education and business development programs. He is a local judge/mentor for the NAACP's Afro-Academic, 
Cultural, Technological & Scientific OlympiCS (ACT-SO) Program. A 1981 National ACT-SO Winner, Gregory has experienced what it takes to be 
successful in this program. Every year, he assist in identifying and sponsoring South Florida youths who demonstrate academic, artistic and scientific 
prowess and expertise, thereby gaining the same recognition often only res.erved for entertainers and athletes. He is also a Who's Who of America, a 
2005 Millennium Movers Shaker Award recipient and a 2012 honoree at the 5000 Role Model MLK Breakfast for his role as lead fundraiser in Miami for 
the Dr. Martin Luther King, Jr National Memorial in Washington, DC, which was dedicated in October 16th, 2011. 

Gregory has been selected numerous times as an Outstanding Young Men of America. He served as President of the Board for the Ann-Marie Adker 
Overtown Community Health Center. which merged with the Jefferson ReE\ves , Sr. Health Center, where he served as President of the Board from 
2001-2011 . In addition to the Jefferson Reaves, Sr. Health Center, Gregory is currently an advisor to the St. John Community Development 
Corporation's development committee, a Charter Boardmember of Concerned African Women, Inc., former member of the National Forum for Black 
Public Administrators South Florida Chapter, a member of the American Planning Association Gold Coast Chapter, a National Allied Member of the 
American Institute of Architects, a member of 100 Black Men of America-South Florida Chapter, a member of Sigma Pi Phi Fraternity-Alpha Rho Boule, 
a Life Member of Alpha Phi Alpha Fraternity, Incorporated, a Past President of Beta Beta Lambda Chapter of Alpha Phi Alpha Fraternity, Incorporated, 
charter member of the Beta Beta Lambda Education Foundation, and co-founder of the Beta Beta Lambda AlphaLand Community Development 
Corporation. 

Gregory is eldest son of the Eddye Shepherd Gay and the Late James Lloyd Gay, married to LaTaryn Edington Gay, and they have a son, Jeremy 
Lloyd, and a daughter. Braynon Jhanai. 
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Karen Cooper 
954.6009437 

2653 SW 181 s1 TERR 
MIRAMAR, FL 33029 
kc2consulting@zoho.com 

EDUCATION 

PROFESSIONAL EXPERIENCE: 
05/14 - Present 

10109 - 09/14 

ST. THOMAS UNIVERSITY 
MIAMI, FLORIDA 

.:. MASTER OF SCIENCE IN MANAGEMENT 
PUBLIC MANAGEMENT SPECIALIZATION 

FLORIDA INTERNATIONAL UNIVERSITY 
MIAMI, FLORIDA 

.:. EXECUTIVE DEVELOPMENT & LEADERSHIP PROGRAM 

FLORIDA STATE UNIVERSITY 
TALLAHASSEE, FLORIDA 

.:. BACHELOR OF SCIENCE IN FINANCE 

KC' CONSULTING, LLC 
.:. GOVERNMENTAL MANAGEMENT RESOURCE CONSULTANT 

KC' CONSULTING, LLC IS A GOVERNMENTAL MANAGEMENT RESOURCE SPECIALIZING IN 
COMMUNITY PLANNING AND ENGAGEMENT, PLANNING AND DEVELOPMENT, SPECIAL 
PROJECTS OVERSIGHT, QUALITY CONCEPTS AND PRACTICES 

04/01- Present: PLANNING AND ZONING CONSULTANT 
CITY OF MIAMI GRDENS, FL 

CITY OF MIAMI PLANNING AND ZONING DEPARTMENT 
MIAMI, FLORIDA 

.:. LAND DEVELOPMENT PLANNER 
ANALYZE AND MAKE RECOMMENDATIONS ON DEVELOPMENT 
PROPOSALS, SPECIAL PERMITS, VARIANCES, ZONING CHANGES AND 
LAND USE DESIGNATION CHANGES THAT AFFECT THE GENERAL 
WELFARE OF THE CITY OF MIAMI 

12/95-10109 CITY MANAGER'S OFFICE, CITY OF MIAMI 
MIAMI, FLORIDA 

.:. NEIG HBORHOOD ENHANCEMENT TEAM ADMINISTRATOR (COCO NU T GROVEl 
TO FACILITATE THE EFFICIENT DELIVERY OF MUNICIPAL SERVICES; TO DEVELOP PARTNERSHIPS 
BETWEEN PUBLIC AND PRIVATE CONCERNS; ENHANCE AND REVITALIZE MIAMI'S DIVERSE 
NEIGHBORHOODS 

CITY MANAGER'S OFFICE, CITY OF MIAMI 
MIAMI, FLORIDA 

.:. SENIOR ASSISTANT TO THE CHIEF ADMINISTRATOR/CITY MANAGER 
PRIMARY AREA - COMMUNITY RELATIONS 

SERVED AS LIAISON TO MEMBERS OF THE COMMUNITY, VARIOUS BOARDS AND 
AGENCIES UNDER THE DIRECTION OF THE CHIEF ADMINISTRATOR'S OFFICE. ASSIST 
WITH SPECIAL COMMUNITY PROJECTS, COORDINATOR OF SPECIAL CITY EVENTS 
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9/89-12/95 

7/89 -9/89 

PROFESSIONAL AFFIUATIONS: 

REFERENCES: 

CITY MANAGER'S OFFICE, CITY OF MIAMI 
MIAMI, FLORIDA 

.:. NE IGHBORHOOD ENHANCEMENT TEAM ADMIN ISTRAT OR (MODEL CITY) 
THE ADMINISTRATOR IS THE PRIMARY LIAISON BETWEEN THE COMMUNITY AND THE 
CITY ADMINISTRATION. RESPONSIBLE FOR COORDINATING THE DELIVERY OF 
MUNICIPAL SERVICES, INCLUDING ZONING, CODE ENFORCEMENT, SOLID WASTE, 
PUBLIC WORKS, POLICE PROTECTION, JOB REFERRAL, AND OTHER SERVICES, WHICH 
MAY BE NEEDED OR IDENTIFIED AS HIGH PRIORITY NEEDS BY THE CITIZENS IN THE 
SERVICE AREA. 

CITY OF MIAMI PLANNING, BUILDING AND ZONING DEPARTMENT 
MIAMI, FLORIDA 

~ PLANNER II (GENERA L) 
PRIMARY AREA: PERFORMED COMPLEX PLANNING STUDIES RELATIVE TO THE PHYSICAL, 
ECONOMIC AND SOCIAL ASPECTS OF THE CITY AND IT'S NEIGHBORHOODS; CONDUCTED 
MARKET FEASIBILITY ANALYSIS; PUBLIC INFORMATION COORDINATION; 
NEIGHBORHOOD/URBAN PLANNING. 

CITY OF MIAMI PLANNING, BUILDING AND ZONING DEPARTMENT 
MIAMI, FLORIDA 

.:. PLAN NER I (GENERAL) 
PRIMARY AREAS: GATHERED AND CORRELATED PRELIMINARY PLANNING DATA AND 
INFORMATION; CONDUCTED ANALYSIS, INVESTIGATIONS, AND PRELIMINARY 
DETERMINATIONS AND RECOMMENDATIONS ON CURRENT PLANNING PROBLEMS; 
WROTE REPORTS AND CORRESPONDENCE; NEIGHBORHOOD PLANNER (MODEL 
CITY/EDISON- LITTLE HAITI/UPPER EASTSIDE). 

CITY OF MIAMI PLANNING, BUILDING AND ZONING DEPARTMENT 
MIAMI, FLORIDA 

.:. PLAN NING TECHNICIAN 
PRIMARY AREAS: PROVIDED INFORMATIONAL SERVICES TO THE DEPARTMENT, THE CITY 
AND THE PUBLIC; 1990 CENSUS LIAISON. 

CITY OF MIAMI DEPARTMENT OF MANAGEMENT AND BUDGET 
MIAMI, FLORIDA 

.:. PUBLIC MANAGEMENT INTERN 
PRIMARY AREAS: ASSISTANT TO BUDGET ANALYST; STATISTICALIBUDGET RESEARCH 
AND ANALYSIS. 

.:. JACK AND JILL OF AMERICA, INC. MIAMI CHAPTER - MEMBER 

.:. JACK AND JILL OF AMERICA, INC., MIAMI CHAPTER - VICE PRESIDENT 

.:. MIAMI/MIAMI DADE WEED AND SEED - BOARD OF DIRECTORS, CHAIRPERSON 

.:. MIAMI/MIAMI DADE WEED AND SEED - BOARD OF DIRECTORS 

.:. OVERT OWN YOUTH CENTER - BOARD OF DIRECTORS 

.:. MOUNT TABOR BAPTIST CHURCH - MASS CHOIR, WOMENS CHOIR MEMBER 

.:. SOUTH FLORIDA CHAPTER, NATIONAL FORUM FOR BLACK PUBLIC ADMINISTRATORS - FIRST VICE 
PRESIDENT 

.:. SOUTH FLORIDA CHAPTER, NATIONAL FORUM FOR BLACK PUBLIC ADMINISTRATORS - SECOND 
VICE PRESIDENT 

.:. SOUTH FLORIDA CHAPTER, NATIONAL FORUM FOR BLACK PUBLIC 

.:. SOUTH FLORIDA CHAPTER, NATIONAL FORUM FOR BLACK PUBLIC ADMINISTRATORS - MEMBER 

.:. DELTA SIGMA THETA PUBLIC SERVICE SORORITY, INC., - MEMBER 

.:. 2011 DADE COUNTY ALUMNAE CHAPTER SOROR OF THE YEAR 

AVAILABLE UPON REQUEST 
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JOHN H. JACKSON, P.E., CFM 

8506 SW 103 AVE; Miami, Florida 33173 Home: 305-271-9039 Cell: 305-301-6858 

Experience 2003 - 2014 City of North Miami, FL. Building & 
Zoning/Community Planning & Development 

Building Official/Assistant Director 
Daily Management, Administration, Organizing, Directing and controlling activities of 

the City's Building Dept. 
Responsible for issuance of building permits in accordance with the Florida Building 

Code and local Ordinances. 
Supervise licensed building inspectors and clerical staff for permit reviews and 

inspections. Meet with Builders, 
Engineers, Architects, Developers, Attorneys, Real Estate agents and general public to 

resolve FBC concerns and 
Complaints. Thorough knowledge FEMA, National Flood Insurance Program (NFIP) 

and Building Codes relating to 

Experience 

The construction and inspection of residential, commercial and industrial buildings. 

2000-2002 
Director 

City of Miami Public Works Dept. 

Daily Management, Administration, Budget and planning of Public Works 
Department with operating budget of 

$10 million. Supervise 121 full-time employees with duties of architecture, engineering, 
storm water, streets, 

Lighting, construction and maintenance services. Responsible for enforcement of right-
of-way code and 

Ordinances exceptional communication, interpersonal and customer service skills. 

Acting Director 
Manage and Directed 99 persons Public Works department comprised of Design, 

Construction and Maintenance 
Divisions. Oversaw work associated with the supervision, coordination and daily 

operations of professional 
architectural and engineering services and right-of-way maintenance operations. Attend 

Public Hearings, City 
Commission meetings representing the Department. Responsible for Public Works 

design and management of 
Capital Improvement projects and enforcement of city Codes and Ordinances. 

1988 -1999 City of Miami Public Works Dept. 
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Assistant Director/Construction Division 
Supervise construction personnel engaged in the inspection of construction contracts, 

inspection of line and grade 
Permitting, various right-of-way permits and surveying services. Responsible for the 

schedule, management and 
completion of capital construction projects. Provide technical and engineering 

coordination on highway 
construction, sanitary and storm sewer projects, marinas, new buildings and 

renovations to existing buildings. 
Responsible for adhering to government and South Florida Building Code and 

ordinances. Project types include 
Olympic pool complex, new park recreation building, fire stations, major marina, police 

stations and an 
assortment of local drainage projects, parking lots and pump facilities. 

1985 - 1988 John H. Jackson - Miami, FL 
Self-Employed/Consulting Engineer 

Contract with A. O. Phillips & Associates, Houston, TX 
Worked on Southland Corporation CITYPLACE project, Dallas, TX. Provided 

assistance to minority vendors, 
Contractors and subcontractors. Provided similar services to Florida Department of 

Transportation. 

1983 -1985 City of Miami Public Works Dept. 
Assistant to the Director 
Assisted in the administrative assignments for the Department, budgetary assignments, 

upgraded engineering 
Technical examination procedures and provided liaison for renovation to the Fredrick's 

store to a new Winn Dixie 
Grocery store. 

1981-1985 Dow Chemical Company USA Houston, TX 
Project Engineer 
Project Engineer for the Engineering& Construction Services Division performing 

detailed engineering. Major 
Project was a $10 million Polyethylene Dichloride Epichorohydrin, Salvador, Brazil. 

1980 -1981 Dow Chemical Company USA Houston, TX 
Salary-Exempt Placement Manager 
One-year assignment as exempt placement manager in employees relations 

Department. Provided recruitment 
and Placement for salaried exempt personnel, interviewing and screening applicants in 

engineering, Geology, 
Accounting, Data Processing. 

1979 -1980 Dow Chemical Company USA 
Project Engineer 
Supervised and coordinated the construction of $14 million Houston Dow Center office 

building. Included 100K 
Landscaping and purchase, delivery and installation of an Uninterruptable Power 

System with interconnecting 
Computer cooling unit. 

1974 -1979 
Project Engineer 
Projects include: 

Dow Chemical Company USA 
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1.25 million District Operating Facility, Rock Springs , Wy. Engineering, construction 
and start-up. Sand, cement 

And well chemicals handling and storage with a 5-bay truck maintenance building. 

Provide technical lead engineering duties for various chemical plants. 

1973 Raymond International, Inc. Houston, TX 
Civil Engineer 
Performed detailed technical calculations and design of civil foundations, site work and 

related design work. 
Projects Include two LNG faculties, Chattanooga, TN and La Porte, IN. 

1971-1973 J F Pritchard Company 
Civil Engineer 
Performed detailed technical calculations for civil and structural aspect for chemical 

plants. 

Education 1975 
1968 

MBA - Finance 
B. S. Civil Engineer 

University of Houston 
University of Missouri 

Licenses Professional Engineer State of Florida 
Professional Engineer State of Texas 
Building Code Administrator 
Standard Plans Examiner 
ASFPM Certified Floodplain Manager 

Personal Married, three adult children 

References Available upon request 

#48163 
#34968 

BU 1461 
PX 2642 
US-08-03996 

Houston TX 
Rolla, MO 
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Jamie Straz AlA LEE!) GA NCARB 

Principal 

Mr. Straz has over 7 years of experience with both public and private sector 
projects. He has served as Project Architect, Manager, and Designer for both large 
and small scale projects through the schematic and design development stage, 
construction documents, permitting, and construction administration for various 
types of projects and clients. Understanding what the client wants and working with 
them to create a design that reflects their dreams into a reality, good design does 
not come at a cost and Mr. Straz strives to incorporate this philosophy into his work 
regardless of the type of project. 

EDUCATION 
Bachelor of Architecture, University of Miami, 
Miami, Florida, 2009 

REGISTRATIONS 
Registered Architect, Florida, AR96931 
LEED Green Associate, U.S. Green Building Council 

MEMBERSHIPS 
AlA American Institute of Architects, No. 38032483 
NCARB, National Council of Architectural 

Registration Boards No. 77801 

WORK EXPERIENCE 
REINES & STRAZ, LLC 2014-PRESENT* 
Jamie Straz Architecture 2013-2014 
Stantec Architecture 
C3TS Architecture 
Reines Design, Inc. 

2013** 
2009-2012** 
2008 

'Reines Design, Inc. & Jamie Straz Architecture Partnered 
"C3TS was acquired by Stantec in December 2012 

REINES & STRAZ, LLC I 97541 ST STREET, SUITE 407, MIAMI BEACH, FLORIDA 33140 I (305) 397-8779 
INFO@REINES·STRAZ.COM I WWW.REINES-STRAZ.COM 

AA26002849 
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Jeffrey Watson, CEO 

Mr. Watson has over 30 years' experience in finance, development and urban economic 

development. He is currently the Chairman and CEO of J. Watson & Co., a government relations 

and economic development consulting firm. A graduate of Florida State University with a B.S. in 

Accounting and Finance, Mr. Watson has had extensive e)(perience in developing strategic and 

long-term initiatives for both local and national governments. His greatest priority is bridging the 

gap between economic opportunity and sustainability for neighborhoods across the U.S. Mr. 

Watson's work has also taken him abroad as counsel to the governments and leaders in China, 

Brazil, South Africa, and the Turks and Caicos Islands 

Prior to founding J. Watson & Co., Mr. Watson served as Vice President for The Jefferson Group 

where he was responsible for urban and economic development issues. He served as Deputy 

Assistant for Intergovernmental Affairs in the White House for President William Jefferson 

Clinton. Mr. Watson served as Chief Financial Officer for the City of Miami Department of 

Housing and Development. His primary experience stems from serving as Accountant and 

Internal Auditor at both Coopers & Lybrand as Arthur Anderson and Company. 

He has served on the Board of Directors of RENEX Corporation, (a publicly traded dialysis 

company for ESRD patients) and was Vice Chair of the Miami Dade Housing and Finance 

Authority. He is currently a member of the Board of Directors of the Institute of Caribbean 

Studies. Mr. Watson was selected as a U.S. Fellow for the American Council of Young Political 

Leaders in a Political Leaders Exchange to the Peoples Republic of China in 1988 and 1994 as well 

as for Argentina, Brazil and Chile in 2000. He was awarded the Lifetime Achievement Award 

from Support Network, Inc. - New York City and the African American Achievers Award from JM 

Family Enterprise in Florida. 
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EXPERIENCE: 

Harold A. Ruck 
harold.ruck@gmail.com 

Subject Matter Expert, Part Time 

1665 SW 154 PATH 

MIAMI,FL33185 
(305) 898-7559 (CELL) 

City of Miami, Planning and Zoning Department, Miami FL. 
October 2014 - Present 

• Assisted in training new departmental staff in Comprehensive Planning amendment procedures required by the 
City and State. Worked with lTD in creation of supporting flow charts. 

• Drafted-presented the State mandated 2020 Water Supply Facilities Work Plan Update, with required 
documentation. 

• Drafted-presented Comprehensive Plan FLUM and text amendments, with required documentation. 
• Reviewed Community Residential Home applications for compliance with zoning requirements. 
• Coordinated with the ITO the updating of the City'S Zoning Atlas, and the Zoning Web application. 
• Generated GIS Mapping as required. 

Chief of Community Planning March 2004 - September 2014 
City of Miami, Planning Department, Miami, FL. 
• Provided direction, coordination, supervision within the Section, Department in areas of Neighborhood 

Planning, Comprehensive Planning, Research, Studies, and G[S Mapping. Included the implementation of state 
mandated Evaluation and Appraisal Reports (EAR), Comprehensive Plan Amendments for both text and 
Future Land Use Map (FLUM), neighborhood profiles, computerization of FLUM and zoning atlas 
information, mapping and data analysis of selected city data, social and economic census data, Community 
Residential Homes, using the City's GIS software; 

• Assisted in the review of Developments of Regional Impacts (DRI) Increment additions; Large Scale 
Development projects; Parks LOS Study, Water Supply Plan Update; 

• Reviewed, drafted legislation, Development Agreements, code amendments for public hearings; 
• Represented the Department and presented findings at Public Hearings, community and stakeholder meeting; 
• Assisted Planning Department Director & Assistant Director in overall administrative duties. 

Planner II February 1990 - March 2004 
City of Miami, Planning Department, Miami, FL. 
• Prepared GIS base layers and maps based on statistical & data analysis/social, economic, and demographic 

census data/land use/ zoning for the city and public 
• Provided GIS training and technical assistance for city department staff. 
• Supervised GIS staff as applicable. 
• Made GIS presentations to City Boards and outside associations. 
• Evaluated RFQs and RFPs for GIS services. 
• Assisted in purchase/maintenance of GIS equipment. 

Planner I August 1988 - February 1990 
City of Miami, Planning Department, Miami, FL. 
• Drafted staff recommendations on Comprehensive Plan amendments, made presentations to Hearing Boards. 
• Drafted Transmission packages to State agencies for Comprehensive Plan Amendments. 
• Represented Department at interagency meetings. 
• Coordinated production of City's response to State comments on the City's Comprehensive Plan. 
• Answered public enquires regarding the City's Comprehensive Plan. 

Assistant Planner November 1987 -August 1988 
City of Hollywood, Hollywood, FL. 
• Approved building plans for compliance with land development regulations. 
• Answered public enquiries regarding Zoning. 
• Prepared departmental zoning variance recommendations. 
• Presented staff reports at hearing boards 
• Provided zoning approvals for occupational licenses. 
• Prepared initial draft of the Port/Aviation Element of City'S Comprehensive Plan. 
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EDUCATION: 

Regional Housing Officer 
US Agency for International Development, Kingston, Jamaica September 1985 - July 1987 
• Managed multi-million dollar "Housing Guaranty" Project emphasizing implementation, certification, & 

completion. 
• Managed $725,000 grant to a private sector client for physical rehabilitation! leasing of a derelict property for 

light manufacturing/ commercial use. Initiated contract actions, procurement documents for commodities & 
technical services. Analyzed cash flow requests& approved disbursement requests. 

• Managed loan debt service payment monitoring system. 
• Prepared status reports on projects. 
• Served as acting Chief of Regional Housing Office as required. 

Housing Officer/International Development Intern (IDI) 
US Agency for International Development, Washington DC March 1984 - September 1985 
• Supported overseas operations of regional offices in Jamaica, Thailand, and Panama. 
• Initiated procurement documents for technical services. 
• Reviewed program budgets of regional offices. 
• Provided on-site technical support to the Caribbean Regional Housing Office in Jamaica. 
• Reviewed Development Project documents. Drafted issue/briefing papers for senior staff. 
• Represented the Office as requested at ProjectlProgram reviews within the Agency's Latin American & 

Caribbean Bureau (LAC). 

Project Manager 
Cambridge Housing Authority, Cambridge, Massachusetts June 1980 - May 1981 
(College Work Study Program while in Graduate School) 
• Designed/implemented landscaping project at two public housing developments. Responsibilities included 

preparation of bid documents, coordination of public bidding process, contract supervision, and site 
supervision. 

• Sorted! indexed all plans & drawings of all housing proj ects on file . 

ArchitectlPlanner 
Vice Ministry of Urban Planning, Managua, Nicaragua June 1975 - July 1978 
• Assisted in Analysis of post 1972 earthquake status of community facilities and infrastructure in the city. 

Prepared recommendations for new community facilities. 
• Assessed optimal locations for governmental buildings within a new governmental district. 
• Analyzed community needs and space requirements for proposed district centers. 
• Produced preliminary design drawings for a central Park in Juigalpa, Nicaragua. 

University of Tennessee Student 
Vice Ministry of Urban Planning, Managua, Nicaragua January 1974 - June 1975 
(Member of technical assistance team to Government of Nicaragua within educational program) 
• Analyzed existing conditions in a selected study area, developing recommendations for future land use. 
• Designed/ supervised construction of a proto typical light weight structure using aluminum screen wire. 

Massachusetts Institute of Technology (MIT) 
Masters in City Planning (MCP) 

Massachusetts Institute of Technology (MIT) 
Masters of Architecture in Advanced Studies (M. Arch A.S.) 

University of Tennessee 
Bachelors of Architecture 

September 1979 - June 1983 

September 1978 - June 1980 

September 1969 - March 1975 
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REINES & STRAZ. LLC ' 
97541 ST STREET. #407 

MIAMI BEACH. fL 33140 ! 

AA26002849 
TEL: 305.397.8779 
REINES-STRAZ.COM 
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REINES & STRAZ, LLe 
97541 ST STREET, #407 

MIAMI BEACH, FL 33140 

AA 26002849 
TEL: 305.397.8779 
REINES-STRAZ,COM 
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Q~/AI~S 1 STUI, He .. 
"17 5 41ST STRI;.ET , *407 

AA2600284~ 
TEL: 305.397.6779 

MIAMI BEACH, FL 33140 REINES-STRAZ.COM 

3.4.a

Packet Pg. 56

A
tt

ac
h

m
en

t:
 F

ile
 #

 1
24

9 
B

ac
ku

p
  (

12
49

 :
 R

es
o

lu
ti

o
n

 A
cc

ep
ti

n
g

 S
el

ec
ti

o
n

 o
f 

T
o

p
 R

an
ke

d
 P

ro
p

o
se

r 
to

 A
m

en
d

 t
h

e 
S

E
O

P
W

 C
R

A
 R

ed
ev

el
o

p
m

en
t



8/31/2016 Detail by Entity Name

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=ELWATERS%20L… 1/2

Home Contact Us E­Filing Services Document Searches Forms Help

Document Number
FEI/EIN Number
Date Filed
Effective Date
State
Status
Last Event
Event Date Filed

Detail by Entity Name
Florida Limited Liability Company

E. L. WATERS & COMPANY, LLC

Filing Information

L05000015297
59­6000387
02/14/2005
02/11/2005
FL
ACTIVE
REINSTATEMENT
09/20/2011

Principal Address

8264 NW 195 TERRACE
MIAMI, FL 33015

Mailing Address

8264 NW 195 TERRACE
MIAMI, FL 33015

Changed: 09/20/2011 

Registered Agent Name & Address

LAW OFFICES OF MARLON E. BRYAN, P.A.
5701 SHERIDAN STREET
HOLLYWOOD, FL 33021

Authorized Person(s) Detail

Name & Address 

Title President 

WATERS, ELBERT L
8264 NW 195 TERRACE
MIAMI, FL 33015

Annual Reports

Report Year Filed Date
2014 01/09/2014
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8/31/2016 Detail by Entity Name

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=ELWATERS%20L… 2/2

2015 01/16/2015
2016 02/04/2016

Document Images

02/04/2016 ­­ ANNUAL REPORT View image in PDF format

01/16/2015 ­­ ANNUAL REPORT View image in PDF format

01/09/2014 ­­ ANNUAL REPORT View image in PDF format

01/25/2013 ­­ ANNUAL REPORT View image in PDF format

01/30/2012 ­­ ANNUAL REPORT View image in PDF format

09/20/2011 ­­ REINSTATEMENT View image in PDF format

02/26/2007 ­­ ANNUAL REPORT View image in PDF format

05/02/2006 ­­ ANNUAL REPORT View image in PDF format

02/14/2005 ­­ Florida Limited Liability View image in PDF format

Copyright © and  Privacy Policies  
State of Florida, Department of State

3.4.a

Packet Pg. 58

A
tt

ac
h

m
en

t:
 F

ile
 #

 1
24

9 
B

ac
ku

p
  (

12
49

 :
 R

es
o

lu
ti

o
n

 A
cc

ep
ti

n
g

 S
el

ec
ti

o
n

 o
f 

T
o

p
 R

an
ke

d
 P

ro
p

o
se

r 
to

 A
m

en
d

 t
h

e 
S

E
O

P
W

 C
R

A
 R

ed
ev

el
o

p
m

en
t
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http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0926%5C12361175.tif&documentNumber=L05000015297
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2011%5C0926%5C12361175.tif&documentNumber=L05000015297
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0307%5CU0647851.Tif&documentNumber=L05000015297
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0307%5CU0647851.Tif&documentNumber=L05000015297
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0503%5C70795667.tif&documentNumber=L05000015297
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1250 

 
Subject: Resolution Accepting Top Ranked 

Contractor for Town Park Village 
Rehabilitation. 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1250 Backup 

 
 

BACKGROUND: 
 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”) accepts the recommendation to select Cazo Construction, 
Corp. as the top ranked firm to perform the renovation and rehabilitation of Town Park Village No. 1 
(“TPV”), and authorizes the Executive Director to negotiate with Cazo Construction, Corp. for the 
renovation and rehabilitation of TPV (“Project”).   
 
Built in the early 1970’s, TPV is a HUD Cooperative housing complex located at 1680 NW 4th Ave, Miami, 
Florida (Reference Folio #: 01-3136-067-0001) and consists of 147 apartment units and common facilities 
scattered throughout 19, two-story buildings.  The complex is in various states of disrepair as on-going 
building maintenance may have been neglected over the years.  The units are in need of a “full-gut” type 
rehabilitation and underground water and sewer lines are in need of replacement as well.   
 
On September 17, 2012, the Board of Commissioners, by Resolution No. CRA-R-12-0061, provided for 
the issuance of tax revenue bonds to finance, among other things, the renovation and rehabilitation of 
TPV. 
 
Further, on June 9, 2016, the CRA issued Request for Qualifications ("RFQ") No. 16-05 for Design-Build 
and Relocation Services for TPV. On July 12, 2016, the CRA received seven (7) responses to RFQ 16-
05.  On August 10, 2016, a selection committee consisting of: Ms. Monique Lubin on behalf Town Park 
Village No. 1; Irby McKnight on behalf of Town Park Village No. 1; Neil Shiver, CRA’s Assistant Director; 
Renée Jadusingh, CRA’s Staff Counsel; and Brian Zeltsman, CRA’s Director of Architecture and 
Development met to evaluate the aforementioned proposals, and ranked the proposal received from 
Cazo Construction, Corp. as the highest ranked proposer.   
  
Once authorized, the negotiations will include an assessment of the condition of TPV in order to ascertain 
the actual cost of the Project.  Although the tax revenue bonds issuance included partial funding for the 
renovation and rehabilitation of TPV, additional funding will be required after the contractors conduct a full 
property assessment.   
 
JUSTIFICATION: 
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Section 2, Goal 3, at page 11, of the 2009 Southeast Overtown/Park West Community Redevelopment 
Plan (“Plan”) lists the "creati[on of] infill housing, diversity in housing types, and retaining affordable 
housing," as a stated redevelopment goal.  Section 2, Principle 2, at page 14, of the Plan provides that 
“[t]he neighborhood . . . retain access to affordable housing . . . .” 
 
This Project will eliminate slum and blight conditions by curing the visible deterioration as evidenced by 
structural cracks in some units, broken windows, loose railings on upper floors, sewer backups, water 
leaks from decrepit plumbing, existence of mold, wood rotting in doors and fascia of roofs, as well as 
outdated electrical wiring.  In addition, the construction will provide, although temporary, needed jobs to 
the residents of the Redevelopment Area. 
 
FUNDING:  
 
This Resolution does not commit funding.  
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
RFQ Town Park Village Rehab 
 

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code:  Amount:  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments:  This resolution does not commit funding 
Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1250 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY ACCEPTING 
THE SELECTION COMMITTEE’S RECOMMENDATION TO SELECT CAZO 
CONSTRUCTION, CORP., AS THE TOP RANKED FIRM TO PERFORM THE 
RENOVATION AND REHABILITATION OF TOWN PARK VILLAGE NO. 1, 1680 NW 
4TH AVENUE, MIAMI, FL, 33136 (FOLIO #: 01-3136-067-0001) (“PROJECT”); 
FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE WITH THE 
TOP RANKED FIRM TO PERFORM THE PROJECT. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan (“Plan”); and  

 
WHEREAS, Section 2, Goal 3, at page 11, of the Plan lists the “creati[on of] infill 

housing, diversity in housing types, and retaining affordable housing,” as a stated 
redevelopment goal; and  

 
WHEREAS, Section 2, Principle 2, at page 14, of the Plan provides that “[t]he 

neighborhood . . . retain access to affordable housing . . . ;” and  
 
WHEREAS, built in the early 1970’s, Town Park Village (“TPV”) is a HUD Cooperative 

housing complex located at 1680 NW 4th Ave, Miami, FL, 33136 (Reference Folio #: 01-3136-
067-0001) and consists of 147 apartment units and common facilities scattered throughout 19, 
two-story buildings; and   

 
WHEREAS, the complex is in various states of disrepair as on-going building 

maintenance may have been neglected over the years; and 
 
WHEREAS, the units are in need of a “full-gut” type rehabilitation and underground 

water and sewer lines are in need of replacement as well (“Project”); and 
 
WHEREAS, on September 17, 2012, the Board of Commissioners, by Resolution No. 

CRA-R-12-0061, provided for the issuance of tax revenue bonds to finance, among other things, 
the renovation and rehabilitation of Town Park Plaza South; and 

 
WHEREAS, on June 9, 2016, the CRA issued Request for Qualifications ("RFQ") No. 

16-05 for Design-Build and Relocation Services for TPV; and 
 
WHEREAS, on July 12, 2016, the CRA received seven (7) responses to RFQ 16-05; and  
 

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
www.miamigov.com 
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WHEREAS, on August 10, 2016, a selection committee consisting of: Ms. Monique 
Lubin on behalf of Town Park Village No. 1; Irby McKnight on behalf of Town Park Village No. 1; 
Neil Shiver, CRA’s Assistant Director; Renée Jadusingh, CRA’s Staff Counsel; and Brian 
Zeltsman, CRA’s Director of Architecture and Development met to evaluate the aforementioned 
proposals, and ranked the proposal received from Cazo Construction, Corp. as the highest 
ranked proposer; and  
 

WHEREAS, the Board of Commissioners wish to accept the selection committee’s 
recommendation to select Cazo Construction, Corp. as the top ranked firm to perform the 
Project, and to authorize the Executive Director to negotiate with the top ranked firm; and   

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI, FLORIDA:  

 
Section 1.  The recitals and findings contained in the Preamble to this Resolution are 

adopted by reference and incorporated herein as if fully set forth in this Section.   
 
Section 2.  The Board of Commissioners hereby accepts the selection committee’s 

recommendation to select Cazo Construction, Corp. as the top ranked firm to perform the 
renovation and rehabilitation of Town Park Village No. 1, and authorizes the Executive Director 
to negotiate with the top ranked firm.   

 
Section 3. This Resolution shall become effective immediately upon its adoption.   

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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          Town Park Village No. 1 

          1680 NW 4th Ave 
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Attachment: File # 1250 Backup  (1250 : Resolution Accepting Top Ranked Contractor for Town Park Village Rehabilitation.)



KEON HARDEMON 

Board Chair 

CLARENCE E. WOODS, III 

Executive Director 

Project: DESIGN-BUILD & RELOCATION SERVICES TOWN PARK VILLAGE NO. 1 REHABILITATION  

Bid Number: RFQ 16-05  

Score Criteria 
Scionti Constr. 

Group 

Gecko 

Group, Inc. 

Cazo Constr. 

Corp. 

Pioneer Constr. 

rVlgrnt. Services Inc. 

Jaxi Builders, 

Inc. 
EDFIVI Corp. Brinrnar Constr. 

Proposer's 

Experience & Qual. 

(max 20 pts.) 
0 I 6.  go 0 go 1 0  /5 

Proposer's Team 

Personnel/Exper. 

(max 15 pts.) 
I 5 1 o i 5 0 IC t 0 1 o 

Experience of Project 

Manager 

(max 10 pts.) 
I 0 1 0 1 0 1 0 1 0  5 10 

Design Philosophy & 

Process 

(max 10 pts.) 0 1 
 

Occupant Relocation 

Approach and Exper. 

(max 15 pts.) S 10 0 15  
0 S 1 5 

Technical Capabilities 

(max 10 pts.) 10 1 0 0 0 10 5 1 0  
Location 

(max 15 pts.) 
0 3 10 0 3 3 0 

References 

(max 5 pts.) 

i  ___— 

frD 6 
-- 

co 
5.. .. 

..-D 6  
-- 

Total Score 

(max 100 pts.) -76 7/ 6,0 11 6 I 6b 75 
Date:  gpojicf,  Scored by (print):  M 7V1 Qt) 	Lidi bit-) 

Scored by (sign): 
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KEON HARDEMON 

Board Chair 

CLARENCE E. WOODS, Ill 

Executive Director 

Project: DESIGN-BUILD & RELOCATION SERVICES TOWN PARK VILLAGE NO. 1 REHABILITATION  

Bid Number: RFQ 16-05 

. Score Criteria 
Scionti Constr. 

Group 

Gecko 

Group, Inc. 

Cazo Constr. 

Corp. 

Pioneer Constr. 

Mgrqt. Services Inc. 

Jaxi Builders, 

4111c. 
EDFM Corp. BriOniarConstr. 

Proposer's 

Experience & Qual. 

(max 20 pts.) 
/4 li 26 1 b 26 1 /4 

Proposer's Team 

Personnel/Exper. 

(max 15 pts.) 
q 12 15 12. /6 10 8 

Experience of Project 

Manager 

(max 10 pts.) g 10 14 8 16 6 6 
Design Philosophy & 

Process 

(max 10 pts.) 
8 6 8 to "3 7 

Occupant Relocation 

Approach and Exper. 

(max 15 pts.) 
/2 I i 16 8 12. 7 /3 

Technical Capabilities 

(max 10 pts.) Co 7 10 io io 6 4 
Location 

(max 15 pts.) 
0 3 10 0 3 3 0 

References 

Total Score 

(max lop lots.) 5 75 st. 6, 7 85 41 S 
1(9 Scored by (print): 512* Zii4k)  

 

    

     

Scored by (sign): 
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KEON HARDEMON 
Board Chair 

CLARENCE E. WOODS, III 
Executive Director 

Project: DESIGN-BUILD & RELOCATION SERVICES TOWN PARK VILLAGE NO. 1 REHABILITATION 

Bid Number: RFQ 16-05  

Score Criteria 
Scionti Constr. 

Group 

Gecko 

Group, Inc. 

Cazo Constr. 

Corp. 
Pioneer Constr. 

IV1gmt. Services Inc. 

Jaxi Builders, 
Inc. 

EDFM Corp. Brinniar Constr. 

Proposer's 

Experience & Qual. 
(max 20 pts.) 

94 
/ a i + I L 17 I f 

Proposer's Team 

Personnel/Exper. 
(max 15 pts.) I 1- (2--- i D 

Experience of Project 
Manager 

(max 10 pts.) 1 (12 
1 

1.4)  11 
0\ 

Design Philosophy & 

Process 
(max 10 pts.) 3 

Occupant Relocation 
Approach and Exper. 

(max 15 pts.) -,5 1 
t  I  b Cil 

1 

\ 
+-I 

I 
Technical Capabilities 

(max 10 pts.) (f? g 1 1 Location 
(max 15 pts.) 

0 3 

, 
10 0 3 3 0 

References 
(max 5 pts.) 3 
Total Score 

(max 100 pts.) 41 r-3-1 1 0 	I  

Scored by (print): 

Scored by (sign): 
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KEON HARDEMON 

Board Chair 

CLARENCE E. WOODS, III 

Executive Director 

Project: DESIGN-BUILD & RELOCATION SERVICES TOWN PARK VILLAGE NO. 1 REHABILITATION 

Bid Number: RFQ 16-05  

Score Criteria 
Scionti`ConStr. 

. 
Group 

Gecko 

Croup, Inc. 

azoconstr. 

Corp. 

Pioneer .Constr. 
• 

NIgnit. Services Inc. , 

Jag Builders, 

'inc. 	
' EDFM Corp. Brinmar Constr. 

Proposer's 

Experience & Qual. 

(max 20 pts.) 
1 l' )—  1 -1 2D 1--(----; 2_._0 i -7 

i 
10 

Proposer's Team 

Personnel/Exper. 

(max 15 pts.) 
-7 it-----; q (L----, 12 —7 

Experience of Project 

Manager 

(max 10 pts.) 

Design Philosophy & 

Process 

(max 10 pts.) 
1 

' 
C-7)  

L.:,- 
-7 0  3 

Occupant Relocation 

Approach and Exper. 

(max 15 pts.) 
1 0 q ) 	) 1 0 1 0 -7 1 	1:----, 

Technical Capabilities 

(max 10 pts.)  q 17-; Le 
Location 

(max 15 pts.) 
0 3 10 0 3 3 0 

References 

(max 5 pts.) 

E3 /  "5 C 3 5 
Total Score 

(max 100 pts.) 5 —1 

Date:  Oil  Scored by (print): 

Scored by (sign): 

1-2--tnele -daciu 
0 A .R 
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KEON HARDEMON 

Board Chair 

CLARENCE E. WOODS, Ill 
Executive Director 

Project: DESIGN-BUILD & RELOCATION SERVICES TOWN PARK VILLAGE NO. 1 REHABILITATION 

Bid Number: RFQ 16-05  

Score Criteria 
Scionti Const 

Group 

Gecko 

Group, Inc. 

Cazo Constr. 

Corp. 

. 	.. 
Pioneq4 	ri 

Mgmt. ServJpginc. 

Jaxi Builders
' 

 Inc. 
EDFIVI .  Corp. Brinnnar Constr. 

Proposer's 

Experience & Qual. 

(max 20 pts.) 1 6  r2-0 I O 1 0  /6 

Proposers Team 

Personnel/Exper. 

(max 15 pts.) 
_..-14 /- ' / O 16 

Experience of Project 

Manager 

(max 10 pts.) 
._ 13 (0 13 9 

Design Philosophy & 

Process 

(max 10 pts.) 7 '?* 
/ 0 1) 10 16 Id 

Occupant Relocation 

Approach and Exper. 

(max 15 pts.) (7 9 / 6 q /77  

Technical Capabilities 

(max 10 pts.) (1  q 11) IO 10 16 g 
Location 

(max 15 pts.) 
0 3 10 0 3 3 0 

References 

(max 5 pts.) .....' --.-- 1 

Total Score 

(nnax 109 pts.) 
57 66 75 6,5 51 g :),:s 

Scored by (print): fi-e)1,3fi 

( 

 

Scored by (sign): 
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<AZO 
CONSTRUCTION CORP. 

Todd Hannon, City Clerk 
City of Miami 
Office of the City Clerk 
3500 Pan American Drive 
First Floor 
Miami, FI 33133 

RFQ No. 16-05 
Design-Build & Relocation Services- Town Park 
Village NO. 1 Rehabilitation 
1680 NW 4 Ave Miami FI 

Submitted By: 
Cazo Construction Corp. 
3461SW8 ST 
Miami FL 33135 
305-448-1898 armando@cazogroup.com 

Original 

GENERAL CONTRACTORS • CONSTRUCTION MANAGEMENT 
3461 S.W. 8th STREET, MIAMI, FLORIDA 33135 

TEL: (305) 448-1898 •FAX (305) 448-4199 
LICENSE NUMBER CGC007041 
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QlZO 
July 11, 2016 

Brian Zeltsman, RA 
Director of Architecture and Development 
Community Redevelopment Agency 
819 NW 2nd Ave, 3rd Floor 
Miami, Florida 33136 

CONSTRUCTION CORP. 

Re: Design-Build & Relocation Services Town pa.rk Village No. 1 
Rehabilitation 1680 NW 4th Ave Miami FI RFQ Number 16-05 

Dear Mr. Zeltsman, 

We want to Thank you and the Community Redevelopment Agency, for putting out the 
Solicitation of RFQ. No. 16-05 which provides an effort in renewing the housing projects 
and the communities that these Housing serves. 

We at Cazo Construction Corp. and The Urban League of Greater Miami Inc. 
have been providing affordable housing in the South Florida area for over 30 years, and 
by joining forces with Community Redevelopment Agency we know that we can Design­
Build and relocate the Town Park Village 1 that we are proposing in the response to 
this RFQ. 

Because we have been Developing Affordable Housing projects in. needed communities, 
we are very sensitive to the requirements and needs of these communities. We believe 
that affordable and decent housing is a right not a privilege, therefore the creation of 
new models and comfortable housing will influence the revitalization of these 
communities. 

Once again thank you for the opportunity to provide you with our thoughts and 
concrete ide in the development of the housing projects which we are proposing, also 
we are look· rward t meeting with you and the staff of Community Redevelopment 
Agency to d I R concepts further and make them a reality. 

GENERAL CONTRACTORS • CONSTRUCTION MANAGEMENT 
3461 S.W. 8th STREET, MIAMI, FLORIDA 33135 

TEL: (305) 448-1898 •FAX (305) 448-4199 
LICENSE NUMBER CGC007041 
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<AZO 
July 11, 2016 

To: Brian Zeltsman, RA. 
Southeast Overtown / Park West 
Community Redevelopment Agency 
819 NW 2nd Ave, 3rd Floor 
Miami, FL 33136 

CONSTRUCTION CORP. 

Re: Design/Build & Relocation Services Town Park Village #1 Rehabilitation 
(1680 NW 4th Ave Miami, FL) RFQ Number 16-05 

On behalf of Cazo Construction Corp. we want to thank you for the opportunity to 
present our credentials and experience in the participation of the RFQ Number 16-05 to 
serve as the Design/Build team in this "full-gut" style renovations and site 
improvements, along with temporary owner relocations for the Town Park Village No.1 

Cazo Construction Corp., formed by its President and Chief Executive Mr. Armando 
Cazo, a registered Architect who has been in the practice of Architecture and 
Construction since 1972. Caza Construction Corp. was formed to best serve Mr. Cazo's 
clients in the professional field of General Construction and Construction Management. 

On the enclosed binder, you and your staff will be able to appreciate the quality and 
readiness of our submitta. Cazo Construction Corp. and Cazo, Jarro Architect, P.A. has 
been in the construction services in the South Florida area, since 1979, especially in the 
affordable housing, and in the rehabilitation and remodeling. Cazo Construction 
Corp. is also a Section 3 Certified Business with Miami Dade County. 

Another benefit of our team is that we have the Architectural Services in house, that is 
Cazo, Jarro Architect P.A. is part of Caza Construction Corp., the benefits to the clients 
are among other things the speed in which we are able to turn around any requests by 
the Building Department, or any Governmental Agency. 

I would like to mention some of our experience in the new construction and remodeling 
of Affordable Housing: 

• Infill Housing; Cazo Construction Corp. is an approved Miami Dade County 
Public Housing and Community Development (PHCD) Developer and it was 
awarded 39 infill lots for Cazo Construction Corp. to Design-Build and sell this 
infill lots to first time homebuyers. 

• M & M Mansion I Apartments in the Liberty City Neighborhood, which is 

composed of 30 two stories townhouses 24 - 2 beds & 6 - 1 bed including site. 

• Brownsville Affordable Housing- First phases four houses for new 

Construction of Affordable houses for Miami Dade County. 

GENERAL CONTRACTORS • CONSTRUCTION MANAGEMENT 
3461 S.W. 8th STREET, MIAMI, FLORIDA 33135 

TEL: (305) 448-1898 •FAX (305) 448-4199 
LICENSE NUMBER CGC007041 
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• Sugar Hill Project - Cazo Construction Corp. was selected to take over the 

rehabilitation of 132 units, 12 buildings 2 stories, located on NW 71 sT Street and 

14th Ave. A total gut-out and remodeling of the units, including new site work, 

water, sewer, paving, drainage, and Landscaping. A total construction cost of 

7.9M. 

• Superior Manor Phase I and II - Completion of remodeling and rehab of 19 

duplex buildings, including site. 

• Jefferson Apartments Building - Converting on existing Historical Building to 

a 27 units for the elderly, project scope was a total gut-out and building all new. 

• Madison Apartments - Converting a Historical Building into a 17 family 

dwellings units, including all gut-out and remodeling. 

• Shelbourne House - Converting a 3 stories Historical Building into 25 unit, a 

total gut-out and reconstruction. 

Cazo Construction Corp. has teamed up with The Urban League of Greater Miami Inc. to 
complete the perfect team for this project. 

The Urban League of Greater Miami Inc. is one of South Florida's most exalted 
community service organizations. Proving to be a leader and putting service first in the 
African American community. For the past 65 years they have made it their mission to 
improve the lives of black people living in Miami-Dade County. In their attempts to do 
so, they have created a number of initiatives targeted to assist the lives of our 
constituents and bring about a fuller, more equitable quality of life. 

At present, the Urban League of Greater Miami has developed over thirteen housing 
projects. They are currently managing eight properties with one project under 
construction and two in the ending phases of pre-development. All of their properties 
are serving low, very low, and moderate-income families at eighty percent and below 
area median income. They have properties specifically designed for individuals at sixty, 
forty, and thirty percent of area median income. Their primary residents include single 
parents, female heads of household, the disabled, seniors, and working families. 

The Urban League of Greater Miami Inc. will be in charge of the relocation services 
since they have a lot of experience and affordable properties that can be use for the 
relocation in case the 20-25 units that are empty are not enough for the Town Park 
Village No. l residents. · 

GENERAL CONTRACTORS • CONSTRUCTION MANAGEMENT 
3461 S.W. 8th STREET, MIAMI, FLORIDA 33135 

TEL: (305) 448-1898 •FAX (305) 448-4199_ 
LICENSE NUMBER CGC007041 
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The Urban League of Greater Miami Inc. as a full service real estate development firm 
has navigated complex barriers to re-development, which hinders the growth and 
holistic advancement of the communities we serve, including the relocation of over 450 
units. Please find below a chart of the experience with relocation. 

Superior Manor - 80 Units - Developing 204 units Senior Workforce Community. 
The Villages Apartments 199 - Creating 584 units of family Affordable Housing 
Sugar Hill Apartments- 132 Apartments -Substantial Rehab of Affordable Housing. 

All of the above projects can be seen on our Qualification Statement attached. 

We want to impress on your selection team, .that Cazo Construction Corp. and The 
Urban League of Greater Miami Inc. will more than justifyJour selection, due to 
our experience, teamwork, knowledge, and readiness to start an complete this project 
with the time required and within the budget that we have prepared. 

Once again, thank you and good luck on your selection! 

Sincerely, 

GENERAL CONTRACTORS • CONSTRUCTION MANAGEMENT 
3461 S.W. 8th STREET, MIAMI, FLORIDA 33135 

TEL: (305) 448-1898 •FAX (305) 448-4199 
LICENSE NUMBER CGC007041 
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ORGANIZATIONAL STRUCTURE AND STAFFING 

Cazo Construction Corp., formed by its President and Chief Executive Mr. 
Armando Cazo, a registered Architect who has been in the practice of 
Architecture and Construction since 1972. Cazo Construction Corp. was 
formed to best serve Mr. Cazo' s clients in the professional field of General 
Construction and Construction Management. 

Armando Cazo, President and is a register and practicing Architect in 
the state of Florida under the company of Cazo Jarro Architect, P.A. Mr. 
Cazo is also a Certified General Contractor since 1973, and also a Real 
Estate Broker, under Cazo Realty. (Please refer to Mr. Cazo Reswne 
attached) 

Mr. Cazo responsibility has been to study a property and determine it's 
highest and best use, depending on the location and economic conditions. 
Recently Cazo Group completed a 32 affordable/workforce project in the 
Allapatha Community, where by Cazo Group as a Developer, was 
responsible for the entire project, coordinating with the Financial Institution, 
Eastern National Bank, Surtax and the City of Miami office of Community 
Development for the construction loan and end mortgages. 

Because our capacities to do in house the Architectural Work, Cazo J arro 
Architect, P.A. was the Architect of record. The construction was executed 
by Cazo Construction Corp. Cazo Realty was involved from the sales to the 
closing of the units. 
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Esperanza Cazo, Secretary has been in the Construction/Design and Real 
Estate for the past 43 years, starting as a draft person at the early age of 18, 
with one of the largest Engineering/ Architectural firms in the State of 
Florida. 

With an associate degree of Architecture from Miami-Dade College, Mrs. 
Cazo was also instrumental in the Deign and Construction documents, 
permits and monitoring the Architecture of our latest project Westhaven 
Condominium. 

Mrs. Cazo has been a part o the Construction Company as it is 
Secretary Nice President since 1979. 

In addition to the Architectural and Construction experience, Mrs. Cazo also 
supervises all the accounting and Construction Draw requests. 

Alex Cazo, joint the organization years ago, and has been in charge of 
the Real Estate Division under Cazo Realty, his main responsibilities are, 
finding properties for in house and outside clients, analyzing properties, 
sales and fallow-up until units are closed. 

Alex Cazo, among other projects has been responsible for the sales and 
closing of the Westhaven Condominium project in the Allapatha 
Community. 
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Pedro Pablo Perez, Project Manager, and scheduler, Mr. Perez has been 
with the firm for more than 15 years, and his capacity and experience 
coordinating all the construction. Project manager in the Construction Field 
has been invaluable, to keep the project on schedule and under Budget. 
Plans, directs, and coordinates activities of projects to ensure that goals or 
objectives of projects are accomplished within prescribed time frame and 
funding parameters. 
Mr. Perez also acts as buyer and negotiator with Subs and Suppliers. 

Esther Lugones, Office Manager, Ms. Lugones has been with the 
finn for over 10 years, with her capacity and knowledge she is responsible 
for the administration of the multiple companies, which forms Cazo Group. 
She is also responsible for the draw request; releases of Liens and making 
sure the accounting of subs and suppliers are up to date in a clear and 
consider matter. Responsible for the day-to-day office requirements and 
assisting the entire team. 
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URBAN LEAGUE 
OF GREATER MIAMI, ING. 

Key Personnel for the Developer 

r T. willard Fair -
President 

(Urban League of 
Greater Miami) 

"\ 

r 
~----- - _..J._ 

I 

Elon Metoyer 

Oliver Gross 

President 

(New Urban 
Development) 

~\ 

VP of Development 
(New Urban 

Development) '-

Scott Osman 

CFO 

(New Urban 
Development) 

... 
) 

., 
\ 

Charles Sims Natacha Desamours SR. 

Jr. Developer Accountant 

(New Urban (New Urban 

Development) \_ Developement) 

0 URBAN LEAGUE \;;;:;I OF GREATER MIAMI, INC. 

8500 NW 25th Avenue • Miami, Florida • 33147 • ~ 305 I 696-4450 • Cl 305 I 696-4455 

www.urbanleaguemiami.org 
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URBAN LEAGUE 
OF GREATER MIAMI, INC. 

Management Experience 

The Urban League wholly owns a management company called ULGM Inc. Over its history ULGM has 

managed over 1,500 units of affordable housing, and presently manages 566 units of affordable 

housing. ULGM oversees the operation, management, maintenance, and financial reporting for all of the 

Urban League I New Urban Development's affordable rental buildings. 

Please find below the ULGM Property Management Chart: 

ULGM Inc. Property Management Experience Chart 

Property Manager 

ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 
ULGM Inc. 

Development 

M&M Maison I Apartments 

Covenant Palms 

Lakeview 

M&M Maison II 

Central City 

Urban Courtyard 

Superior Manor 

Meek Manor 

M&M Maison Townhomes Redevelopment 

Sugar Hill Apartments 

Year Completed 

1990 
1985 
1992 
1996 
1996 
1999 
2005 
2008 
2012 
2013 

Units Senior/Family 

30 Family 

137 Senior 

40 Family 

21 Family 

35 Family 

32 Family 

38 Family 

71 Family 

30 Family 

132 Family 

566 

ULGM Inc. has extensive experience in preparing all reports necessary for compliance with a multitude 

offunding sources including, but not limited to, HUD 202, HOME, Section 8, SAIL, SHIP, SURTAX, LIHTC's, 

and other funding program guidelines. 

8500 NW 25th Avenue • Miami, Florida • 33147 • ~ 305 I 696-4450 • D 305 I 696-4455 

www. urbanleaguemiam i. org 
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URBAN LEAGUE 
OF GREATER MIAMI, ING. 

Development Resume 

M&M Maison I; included the construction 

of (30) one and two bedroom units for low 

and moderate income families. Total 

project cost: $3,000,000. 

- LIHTC 
- CDBG 
- Completion Date 1989 - 1990 

M&M Town Homes; included the 

substantial rehabilitation of (30) one and 

two bedroom units for low and moderate 

income families. Total project cost: 

$2,300,000. 

- NSP I and II 
- HOME 

Completed September 2012 

8500 NW 25th Avenue • Miami, Florida • 33147 • 1f!!!! 305 I 696-44502 • Cl 305 I 696-4455 

www.urbanleaguemiami.org 
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URBAN LEAGUE 
OF GREATER MIAMI·, ING. 

Superior Manor Apartments; project 

consisted of the rehabilitation of (38} 

occupied one and two bedroom units. Total 

project cost including acquisition: 

$2,700,000. 

- Tax Exempt Bonds 
- HOME Funds 
- Completion Date 2005 

Carrie Meek Manor; this project consisted 

of the new construction of (71) one 

bedroom units of housing for elderly and 

handicapped persons. Total project cost: 

$6,000,000. 

- HUD 202 Grant 
- SURTAX 
- HOME 

Completion Date 2008 

Developments in Progress 

8500 NW 25th Avenue • Miami, Florida • 33147 • ~ 305 I 696-44502 • Cl 305 I 696-4455 

www.urbanleaguemiami.org 
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Contractor's Qualification Statement 

The undersigned certifies under oath that the information provided herein is the true 
and sufficiently complete so as not to be misleading. 

SUBMITTED TO: 

ADDRESS: 

SUBMITTED BY: Armando Cazo, President 

COMPANY NAME: CAZO CONSTRUCTION CORP. 

ADDRESS: 3461 S. W. 8 TH St. 
Miami, FI. 33135 

Corporation _x_ 

Partnership 

Individual 

Joint Venture 

Other 

NAME OF PROJECT IF APPLICABLE: 

lYPE OF WORK: 

_X __ General Construction HVAC 

__ Plumbing Electrical 

_X __ Construction Management 
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I. ORGANIZATION 

1. 1 How many years has your organization been in business as a Contractor? 

Since 1972 

1.2 How many years has your organization been in business under its present 
business name? 

Since 1979 

1.2. 1 Under what other or former names has your organization operated? 

Armando Cazo, General Contractor 
Domus Construction Corp. 

1.3 If your organization is a corporation, and the following questions: 

I .3. 1 Date of Incorporation: June 6, 1979 
1.3.2 State of Incorporation: Florida 
1.3.3 President's name: Armando Cazo 
I .3.4 Vice President's name: Esperanza Cazo 
I .3.5 Secretary's name: Esperanza Cazo 
1.3.6 Treasurer's name: Armando Cazo 

2. LICENSING 

2. 1 List jurisdictions and trade categories in which your organization is legally: 
qualified to do business, and indicate registration or license numbers. 

CAZO CONSTRUCTION CORP. is licensed to provide professional services in the 
State of Florida, and is qualified as a General Contractor. 

State License No. CGC 007041 

2.2 List jurisdictions in which your organization's partnership or trade name is filed 
and/or has been filed. 

Dade County, Florida 
Broward County, Florida 
Monroe County, Florida 
West Palm Beach County, Florida 
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3. EXPERIENCE 

3. 1 List the categories of work that your organization normally performs with its 
own forces. 

Concrete Labor 
Carpentry (rough & finish) 
Drywall 
Metal Partition 
Stucco 
Acoustical Ceiling 
Demolition 

3.2 Claims & Suits 

3.2. 1 Has your organization ever failed to complete any work awarded to it? 

No, our organization has always completed all work awarded. 

3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or 
outstanding against your organization or its officers? 

None 

3.2.3 Has your organization filed any lawsuits or requested arbitration with regard 
to construction contracts within the last five years? 

None 

3.3 Within the last five years, has any officer or principal of your organization ever 
been an officer or principal of another organization when it failed to 
complete a construction contract? 

No. 

3.4 On a separate sheet, list major construction projects your organization has in 
progress, giving the name of project, owner, architect, contract amount, & 
completion date. 

See Exhibit I 

3.5 On a separate sheet, list the major projects your organization has completed 
in the last five years, giving the name of the project, owner, architect, contract 
amount, & date of completion. 

See Exhibit II 

3.5. 1 State the average annual amount of construction work performed during the 
past five years. 

$ 1,000,000.00 and up. 
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4. SURETY 

4.3. l Name of Bonding Company 

American Alliance 

4.3.2 Name & Address of Agent 

Brown & Brown Bonds 
5900 North Andrews Ave. #300 
Ft. Lauderdale, FI. 33309 

5. FINANCING 

5. J Financial Statement. 

The most current financial statement will be available upon request. 

5.2 Name & Address of Firm preparing the Financial Statement 

Smith, Ortiz, Gomez & Buzzi P.A. 
Mr. Tony Gomez 
l 32 Minorca Ave. 

Coral Gables, FI. 33 l 34 

6. SIGNATURE 

6.' Dated at 

Name of Organization 

By: 

Title: 

this day of 

CAZO CONSTRUCTION CORP. 

Armando Caza 

President 

Mr. Armando Caza being duly sworn and says that the information provided herein 
is true and sufficiently complete so as not to be misleading. 

Subscribed and sworn before me this day of 

Notary Public: 

My Commission Expires: 
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1. ORGANIZATION 

1. 1 How many years has your organization been in business as a Contractor? 

Since 1972 

1.2 How many years has your organization been in business under its present 
business name? 

Since 1979 

1.2. 1 Under what other or former names has your organization operated? 

Armando Cazo, General Contractor 
Demus Construction Corp. 

1.3 If your organization is a corporation, and the following questions: 

1.3.1 Date of Incorporation: June 6, 1979 
1.3.2 State of Incorporation: Florida 
1 .3.3 President's name: Armando Cazo 
1.3.4 Vice President's name: Esperanza Cazo 
1.3.5 Secretary's name: Esperanza Cazo 
1.3.6 Treasurer's name: Armando Cazo 

2. LICENSING 

2. I Listjurisdictions and trade categories in which your organization is legally: 
qualified to do business, and indicate registration or license numbers. 

CAZO CONSTRUCTION CORP. is licensed to provide professional services in the 
State of Florida, and is qualified as a General Contractor. 

State License No. CGC 007041 

2.2 List jurisdictions in which your organization's partnership or trade name is filed 
and/or has been filed. 

Dade County, Florida 
Broward County, Florida 
Monroe County, Florida 
West Palm Beach County, Florida 
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3. EXPERIENCE 

3. I List the categories of work that your organization normally performs with its 
own forces. 

Concrete Labor 
Carpentry (rough & finish) 
Drywall 
Metal Partition 
Stucco 
Acoustical Ceiling 
Demolition 

3.2 Claims & Suits 

3.2. I Has your organization ever failed to complete any work awarded to it? 

No, our organization has a/ways completed all work awarded. 

3.2.2 Are there any judgments, claims, arbitration proceedings or suits pending or 
outstanding against your organization or its officers? 

None 

3.2.3 Has your organization filed any lawsuits or requested arbitration with regard 
to construction contracts within the last five years? 

None 

3.3 Within the last five years, has any officer or principal of your organization ever 
been an officer or principal of another organization when it failed to 
complete a construction contract? 

No. 

3.4 On a separate sheet, list major construction projects your organization has in 
progress, giving the name of project, owner, architect, contract amount, & 
completion date. 

See Exhibit I 

3.5 On a separate sheet, list the major projects your organization has completed 
in the last five years, giving the name of the project, owner, architect, contract 
amount, & date of completion. 

See Exhibit II 

3.5. I State the average annual amount of construction work performed during the 
past five years. 

$ I ,000,000.00 and up. 
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4. SURETY 

4.3. 1 Name of Bonding Company 

American Alliance 

4.3.2 Name & Address of Agent 

Brown & Brown Bonds 
5900 North Andrews Ave. #300 
Ft. Lauderdale, FI. 33309 

5. FINANCING 

5. 1 Financial Statement. 

The most current financial statement will be available upon request. 

5.2 Name & Address of Firm preparing the Financial Statement 

Smith, Ortiz, Gomez & Buzzi P.A. 
Mr. Tony Gomez 
132 Minorca Ave. 

Coral Gables, FI. 33 1 34 

6. SIGNATURE 

6.1 Dated at 

Name of Organization 

By: 

Title: 

this day of 

CAZO CONSTRUCTION CORP. 

Armando Cazo 

President 

Mr. Armando Cazo being duly sworn and says that the information provided herein 
is true and sufficiently complete so as not to be misleading. 

Subscribed and sworn before me this day of 

Notary Public: 

My Commission Expires: 
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( 

1. ORGANIZATION 

How many years has your organization been in business as a Contractor? 

Since 1972 

How many years has your organization been in business under its present business 
name? 

Since 1979 

Under what other or former names has your organization operated? 

Armando Caza, General Contractor 
Domus Construction Corp. 

If your organization is a corporation, and the following questions: 

Date of Incorporation: June 6, 1979 
State of Incorporation: Florida 
President's name: Armando Caza 
Vice President's name: Esperanza Caza 
Secretary's name: Esperanza Caza 
Treasurer's name: Armando Caza 

2. LICENSING 

List jurisdictions and trade categories in which your organization is legally: qualified 
to do business, and indicate registration or license numbers. 

CAZO CONSTRUCTION CORP. is licensed to provide professional services in the 
State of Florida, and is qualified as a General Contractor. 

State License No. CGC 00704 J 

List jurisdictions in which your organization's partnership or trade name is filed 
and/or has been filed. 

Dade County, Florida 
Broward County, Florida 
Monroe County, Florida 
West Palm Beach County, Florida 
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3. EXPERIENCE 

List the categories of work that your organization normally performs with its own 
forces. 

Concrete Labor 
Carpentry (rough & finish) 
Drywall 
Metal Partition 
Stucco 
Acoustical Ceiling 
Demolition 

Claims & Suits 

Has your organization ever failed to complete any work awarded to it? 

No, our organization has always completed all work awarded. 

Are there any judgments, claims, arbitration proceedings or suits pending or 
outstanding against your organization or its officers? 

None 

Has your organization filed any lawsuits or requested arbitration with regard to 
construction contracts within the fast five years? 

None 

Within the fast five years, has any officer or principal of your organization ever been 
an officer or principal of another organization when it failed to complete a 
construction contract? 

No. 

On a separate sheet, list major construction projects your organization has in 
progress, giving the name of project, owner, architect, contract amount, & 
completion date. 

See Exhibit I 

On a separate sheet, list the major projects your organization has completed in the 
fast five years, giving the name of the project, owner, architect, contract 
amount, & date of completion. 

See Exhibit II 

State the average annual amount of construction work performed during the past 
five years. 

$6,000,000.00 and up. 
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4. SURElY 

4.3. 1 Name of Bonding Company 

American Alliance 

4.3.2 Name & Address of Agent 

Brown & Brown Bonds 
5900 North Andrews Ave. #300 
Ft. Lauderdale, Ff. 33309 

5. FINANCING 

Financial Statement. 

The most current financial statement will be available upon request. 

Name & Address of Firm preparing the Financial Statement 

Smith, Ortiz, Gomez & Buzzi P.A. 
Mr. Tony Gomez 
132 Minorca Ave. 

Coral Gables, Ff. 33 1 34 

6. SIGNATURE 

6.1 Dated at 

Name of Organization 

By: 

Title: 

this day of 

CAZO CONSTRUCTION CORP. 

Armando Caza 

President 

Mr. Armando Caza being duly sworn and says that the information provided herein 
is true and sufficiently complete so as not to be misleading. 

Subscribed and sworn before me this day of 

Notary Public: 

My Commission Expires: 
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Caza Construction Corp. 

Organizational Chart 

ARMANDO CAZO 
President 

... .. 
I 

I I I 
Pedro P . Perez I• ESPERANZA CAZO ALEXCAZ.O 

General Project Manager Secretary /Office Manager Real Estate Development 
•. "•J .•. •.. -

I I I 
Gabriel Santos Esther Lugones LAKYA HERRERA 

Project Manager Support Personnel Project Manager/ Architect 
.< •, . ·. ~· 

, . 
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M & M Project 

PROJECT: 

OWNER: 

ARCHITECT: 

CONTRACT AMOUNT: 

COMPLETION DATE: 

Property After Construction 

M & M Project 
Senior Rental Project 
± 100,000 Square Feet of Construction 
1521 NW61 ST 
Miami, Florida 

Urban League of Greater Miami 
Miami, Florida 

Design Build: Caza Const. Corp I Caza Jarro Architect P.A. 

$ 1,069,758 Million 

2013 

QZO Construction Corp. 

3461 S.W. 8th St. 
Miami, FI. 33135 
P: 305.448.2506 
F: 305.448.4199 
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Sugar Hill Apartmen't ___ 

01ZO 
CONSTRUCTION CORP. 

Cazo Construction Corp. has been selected to take over the construction of the Sugar Hill 

Project, located between NW 71st Street and 72nd Street, and NW 14th Ave and 14 Court. 

A total gut..,out and remodeling of the project's interior, new site work, paving, drainage, 
water and sewer distribution systems as well as landscaping and a surrounding fence, is 

now underway, for a total completion cost of$ 5.9 M. Composed of 132 units within 12 

existing two story buildings, the project is scheduled for completion in 2010. 

3461 SW 8 Street . Miami, FL 33135 . T 305 4481898 . F 305 448 4166 • cazogroup.com 
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Carrie P. Mee 

PROJECT: 

OWNER: 

ARCHITECT: 

CONTRACT AMOUNT: 

COMPLETION DATE: 

Property After Construction 

Carrie P. Meek PROJECT 
Senior Rental Project 
± 100,000 Square Feet of Construction 
330 N. W. 19th Street 
Miami, Florida 

Jubilee C.D.C. 
Miami, Florida 

Judson & Partners 

$ 6 Million 

2008 

QZO Construction Corp. 

346 t S. W. Sth St. 
Miami, FI. 33 t 35 
P: 305.448.2506 
F: 305.448.4199 
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West Haven Condominium 

PROJECT: 

OWNER: 

ARCHITECT: 

CONTRACT AMOUNT: 

COMPLETION DATE: 

Property After Construction . 

WEST HAVEN CONDOMINIUM PROJECT 
Construction of a 5 Story Condominium 32 Units 
± 25,000 Square Feet of Construction 
2600 N.W . 23rd Court 
Miami, Florida 

Auburndale LLC 
3461 S. W. 8th Street 
Miami, Florida 

CAZ.O, JARRO ARCHITECT 

$3 Million 

2005 

~ZQ construction corp 

346 I S.W. 8th St. 
Miami, FI. 33 t 35 
P: 305.448.2506 
F: 305.448.4199 
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Latin Quarter 

PROJECT: 

OWNER: 

ARCHITECT: 

CONTRACT AMOUNT: 

COMPLETION DATE: 

Property After Construction 

LATIN QUARTERS SPECIAL TY CENTER 
Construction of a 6 Stories, mix use Commercial and Residential, 
±12,800 SF of retail space, 2 levels of parking and 45 Condo units. 
1473 S.W. 8th Street 
Miami, Florida 

EAST LITTLE HAVANA C.D.C. 
1699 Coral Way, Suite 302 
Miami, Florida 

RODRIGUEZ & QUIROGA ARCHITECTS CHARTERED 

$6.2 Million 

2003 

~ZQ construction corp. 

346 1 S. W. Bth St. 
Miami, FI. 33135 
P: 305.448.2506 
F: 305.448.4199 
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Jubilee Villas 

PROJECT: 

OWNER: 

ARCHITECT: 

CONTRACT AMOUNT: 

COMPLETION DATE: 

Construction Completed 

JUBILEE VILLAS CONDOMINIUM PROJECT 
Construction of 30 Condo Units, 4 Stories Parking on the Ground Floor 
1060 NW 11th Avenue 
Miami, Florida 

JUBILEE COMMUNITY DEVELOPMENT CORP. 
1800 SW 1 st Street, Suite #204 
Miami, Florida 

Gus Ramos & Associates 
10305 NW 41 st Street, Suite 113 
Miami, Florida 33138 

$2.2 Million 

August 2002 

~ZQ construction corp. 

346 1 S. W. 8th St. 
Miami, FI. 33135 
P: 305.448. 1898 
F: 305.448.4199 
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8/31/2016 Detail by Entity Name

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CAZOCONSTRU… 1/2

Home Contact Us E­Filing Services Document Searches Forms Help

Document Number
FEI/EIN Number
Date Filed
State
Status

Detail by Entity Name
Florida Profit Corporation

CAZO CONSTRUCTION CORPORATION

Filing Information

626196
59­1927065
06/06/1979
FL
ACTIVE

Principal Address

3461 SW 8TH ST
MIAMI, FL 33135

Changed: 03/07/1995

Mailing Address

3461 SW 8TH ST
MIAMI, FL 33135

Changed: 03/07/1995 

Registered Agent Name & Address

CAZO, ARMANDO
3461 SW 8TH ST
MIAMI, FL 33135

Address Changed: 03/07/1995

Officer/Director Detail

Name & Address 

Title PDT 

CAZO, ARMANDO
3461 S.W 8 ST
MIAMI, FL 33135

Title VS 

CAZO, ESPERANZA C.
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8/31/2016 Detail by Entity Name

http://search.sunbiz.org/Inquiry/CorporationSearch/SearchResultDetail?inquirytype=EntityName&directionType=Initial&searchNameOrder=CAZOCONSTRU… 2/2

3461 S.W. 8 ST
MIAMI, FL 33135

Annual Reports

Report Year Filed Date
2014 04/22/2014
2015 04/23/2015
2016 04/20/2016

Document Images

04/20/2016 ­­ ANNUAL REPORT View image in PDF format

04/23/2015 ­­ ANNUAL REPORT View image in PDF format

04/22/2014 ­­ ANNUAL REPORT View image in PDF format

04/15/2013 ­­ ANNUAL REPORT View image in PDF format

05/01/2012 ­­ ANNUAL REPORT View image in PDF format

04/21/2011 ­­ ANNUAL REPORT View image in PDF format

04/26/2010 ­­ ANNUAL REPORT View image in PDF format

04/28/2009 ­­ ANNUAL REPORT View image in PDF format

03/21/2008 ­­ ANNUAL REPORT View image in PDF format

04/26/2007 ­­ ANNUAL REPORT View image in PDF format

04/24/2006 ­­ ANNUAL REPORT View image in PDF format

04/15/2005 ­­ ANNUAL REPORT View image in PDF format

02/12/2004 ­­ ANNUAL REPORT View image in PDF format

04/23/2003 ­­ ANNUAL REPORT View image in PDF format

05/14/2002 ­­ ANNUAL REPORT View image in PDF format

04/30/2001 ­­ ANNUAL REPORT View image in PDF format

03/20/2000 ­­ ANNUAL REPORT View image in PDF format

03/22/1999 ­­ ANNUAL REPORT View image in PDF format

04/27/1998 ­­ ANNUAL REPORT View image in PDF format

04/11/1997 ­­ ANNUAL REPORT View image in PDF format

02/07/1996 ­­ ANNUAL REPORT View image in PDF format

03/07/1995 ­­ ANNUAL REPORT View image in PDF format

Copyright © and  Privacy Policies  
State of Florida, Department of State
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http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-626196-9b54ac48-991b-4f46-968b-ceb0a1f259cc&transactionId=626196-a9dd0e9c-14fc-48c0-a679-eb40afd7ac07&formatType=PDF
http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-626196-9b54ac48-991b-4f46-968b-ceb0a1f259cc&transactionId=626196-a9dd0e9c-14fc-48c0-a679-eb40afd7ac07&formatType=PDF
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http://search.sunbiz.org/Inquiry/CorporationSearch/GetDocument?aggregateId=domp-626196-9b54ac48-991b-4f46-968b-ceb0a1f259cc&transactionId=626196-e9b24ce2-08ec-4254-b45a-d33376221db5&formatType=PDF
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http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2007%5C0511%5CU0735195.Tif&documentNumber=626196
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0424%5C50638635.tif&documentNumber=626196
http://search.sunbiz.org/Inquiry/CorporationSearch/ConvertTiffToPDF?storagePath=COR%5C2006%5C0424%5C50638635.tif&documentNumber=626196
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1251 

 
Subject: Resolution Accepting Top Ranked 

Proposer to Perform Venue 
Management at OPAC. 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1251 Backup 

 
 

BACKGROUND: 
 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”) accepts the recommendation to select Circle of One 
Marketing Group, Inc. as the top ranked proposer to perform venue operations and management services 
at the Overtown Performing Arts Center, formerly the Overtown Community Center,  located at 1074 NW 
3rd Avenue, Miami, Florida, and authorizes the Executive Director to negotiate a Professional Services 
Agreement with Circle of One Marketing Group, Inc. for said service. 
 
The Board of Commissioners, by Resolution No. CRA-R-14-0064, authorized the renovation and 
rehabilitation of the Overtown Community Center.  The renovations are near completion and the CRA is 
in need of a management company to run the day to day operations of the center.         
 
Thus, on March 31, 2016, the CRA issued Request for Qualifications (“RFQ”) 16-03 for Venue Operations 
and Management Services.  On May 3, 2016, the CRA received two (2) responses to RFQ 16-03 from the 
following proposers: 
 

1. Circle of One Marketing  
2. Key 2 Know Property Management, Inc.  

 
On June 7, 2016, a selection committee consisting of Neil Shiver, CRA’s Assistant Director; Jonelle 
Adderley, CRA’s Marketing Coordinator; and Renee A. Jadusingh, Staff Counsel, met to evaluate the 
aforementioned proposals and ranked the proposal received from Circle of One Marketing, Inc. as the top 
proposer to the RFQ.   
 
It is recommended that Board of Commissioners accept the selection committee’s recommendation and 
authorize the Executive Director to negotiate a Professional Services Agreement with Circle of One 
Marketing Group, Inc. 
 
JUSTIFICATION: 
 
Section 2, Goal 1, at page 11, of the Southeast Overtown/Park West Community Redevelopment Agency 
Plan (“Plan”) lists the "preserv[ation of] historic buildings and community heritage," as a stated 
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redevelopment goal; and Section 2, Principle 8, at page 15, of the Plan provides that "[o]lder buildings 
that embody the area's cultural past should be restored," as a stated redevelopment principle. 
 
The Plan, at pages 89-90, also describes the Ebenezer Methodist Church as a being historically 
significant building, and encourages renovation of such buildings throughout the Redevelopment Area; 
and 
 
The Plan lists the “[p]romotion and marketing of the community,” as a stated redevelopment goal.  
Further, Section 2, Principle 6, at page 15, of the Plan provides that in order to “address and improve the 
neighborhood economy and expand economic opportunities of present and future residents and 
businesses[,] … [it is necessary to] support and enhance existing businesses and … attract new 
businesses that provide needed services and economic opportunities …”. 
 
FUNDING:   
  
This Resolution does not commit funding.  
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
RFQ OPAC Property Management 
 

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code:  Amount:  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments:  This resolution does not commit funding 
Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1251 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY ACCEPTING 
THE SELECTION COMMITTEE’S RECOMMENDATION TO SELECT CIRCLE OF 
ONE MARKETING, INC., AS THE TOP RANKED PROPOSER TO PERFORM VENUE 
OPERATIONS AND MANAGEMENT SERVICES AT THE OVERTOWN PERFORMING 
ARTS CENTER, FORMERLY THE OVERTOWN COMMUNITY CENTER, LOCATED 
AT 1074 N.W. 3RD AVENUE, MIAMI, FL; FURTHER AUTHORIZING THE EXECUTIVE 
DIRECTOR TO NEGOTIATE WITH THE TOP RANKED PROPOSER TO PERFORM 
THE PROJECT. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan (“Plan”); and  
 

WHEREAS, Section 2, Goal 1, at page 11, of the Plan lists the "preserv[ation of] historic 
buildings and community heritage," as a stated redevelopment goal; and Section 2, Principle 8, 
at page 15, of the Plan provides that "[o]lder buildings that embody the area's cultural past 
should be restored," as a stated redevelopment principle; and 

 
WHEREAS, the Plan at pages 89-90, also describes the Ebenezer Methodist Church as 

a being historically significant building, and encourages renovation of such buildings throughout 
the Redevelopment Area; and   

 
WHEREAS, the Plan lists the “[p]romotion and marketing of the community,” as a stated 

redevelopment goal.  Further, Section 2, Principle 6, at page 15, of the Plan provides that in 
order to “address and improve the neighborhood economy and expand economic opportunities 
of present and future residents and businesses[,] … [it is necessary to] support and enhance 
existing businesses and … attract new businesses that provide needed services and economic 
opportunities …”; and 
 

WHEREAS, the Board of Commissioners, by Resolution No. CRA-R-14-0064, 
authorized the renovation and rehabilitation of the Overtown Community Center.  The 
renovations are near completion and the CRA is in need of a management company to run the 
day to day operations of the center; and 

 
WHEREAS, on March 31, 2016, the CRA issued Request for Qualifications (“RFQ”) 16-

03 for Venue Operations and Management Services; and 
 
WHEREAS, on May 3, 2016, the CRA received two (2) responses to RFQ 16-03; and 
 

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
www.miamigov.com 
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WHEREAS, On June 7, 2016, a selection committee Neil Shiver, CRA’s Assistant 
Director; Jonelle Adderley, CRA’s Marketing Coordinator; and Renee A. Jadusingh, Staff 
Counsel met to evaluate the aforementioned proposals and ranked the proposal received from 
Circle of One Marketing, Inc. as the top proposer to the RFQ; and 

 
WHEREAS, the Board of Commissioners wishes to accept the selection committee’s 

recommendation to select Circle of One Marketing, Inc. as the top ranked proposer to RFQ 16-
03, and to authorize the Executive Director to negotiate with the top ranked proposer;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE 
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF 
THE CITY OF MIAMI, FLORIDA: 
 

Section 1 The recitals and findings contained in the Preamble to this Resolution are 
adopted by reference and incorporated herein as if fully set forth in this Section. 
 

Section 2. The Board of Commissioners hereby accepts the selection committee’s 
recommendation to select Circle of One Marketing, Inc. as the top ranked proposer to RFQ 16-
03, and authorizes the Executive Director to negotiate with the top ranked proposer. 
 

Section 3. This Resolution shall become effective immediately upon its adoption.  

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1252 

 
Subject: Resolution Ratifying Funds for 

Tramcon Training Program. 
 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1252 Backup 

 
 

BACKGROUND: 
 
The attached Resolution of the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency (“CRA”) ratifying an expenditure of funds, in an amount not to 
exceed $15,000 for the TRAMCON-Training for Manufactured Construction Program that took place in 
Overtown to train residents in manufactured construction.  These funds will pay for program expenses, 
including instructors and stipends for the program graduates. 
 
In an effort to increase the construction skills of Overtown residents to prepare them for the new 
construction jobs that will be available within the Redevelopment Area, the CRA organized a 
manufactured construction skills training program in conjunction with Miami-Dade College and 
TRAMCON-Training for Manufactured Construction (“Program”).   
 
The 8-week training program began in early September 2016 and took place at the Black Archives 
Historic Lyric Theater.  The Program provided Overtown residents with free training in carpentry, 
plumbing, HVAC, workplace safety, professionalism, and they received training for their OSHA 30 
Certification. 
 
Fifteen (“15”) residents of the Redevelopment Area successfully completed the Program and received a 
$500.00 stipend. 
 
JUSTIFICATION: 
 
Section 2, Goal 4/Principle 4, at pages 11 and 14, of the Southeast Overtown/Park West Community 
Redevelopment Agency Plan (“Plan”) lists the "creati[on of] jobs within the community," and providing a 
“variety of job options,” as stated redevelopment objectives.   
 
Section 2, Goal 6, at page 11, of the Plan lists "improving the quality of life for residents," as a stated 
redevelopment goal. 

 
FUNDING: 
 
$15,000 allocated from SEOPW Tax Increment Fund, entitled “Other Grants and Aids" Account No. 
10050.920101.883000.0000.00000. 
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
Resolution ratifying an expenditures of funds for TRAMCON – training for manufactured 
construction program.  

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code: 10050.920101.883000.0000.00000 Amount: $ 1 5 , 0 0 0 . 0 0  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments:   
Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1252 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY RATIFYING 
AN EXPENDITURE OF FUNDS, IN AN AMOUNT NOT TO EXCEED $15,000, FOR 
THE TRAMCON-TRAINING FOR MANUFACTURED CONSTRUCTION PROGRAM 
THAT TOOK PLACE IN OVERTOWN SEPTEMBER THROUGH OCTOBER 2016 TO 
TRAIN RESIDENTS IN MANUFACTURED CONSTRUCTION; AUTHORIZING THE 
EXECUTIVE DIRECTOR TO EXECUTE ALL DOCUMENTS NECESSARY FOR SAID 
PURPOSE; FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO DISBURSE 
FUNDS, AT HIS DISCRETION, ON A REIMBURSEMENT BASIS OR DIRECTLY TO 
VENDORS, UPON PRESENTATION OF INVOICES AND SATISFACTORY 
DOCUMENTATION; FUNDS TO BE ALLOCATED FROM SEOPW TAX INCREMENT 
FUND, ENTITLED "OTHER GRANTS AND AIDS," ACCOUNT CODE NO. 
10050.920101.883000.0000.00000. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan (“Plan”); and  

 
WHEREAS, Section 2, Goal 4/Principle 4, at pages 11 and 14, of the Plan lists the 

"creati[on of] jobs within the community," and providing a “variety of job options,” as stated 
redevelopment objectives; and 
 

WHEREAS, Section 2, Goal 6, at page 11, of the Plan lists "improving the quality of life 
for residents," as a stated redevelopment goal; and  
 

WHEREAS, in an effort to increase the construction skills of Overtown residents to 
prepare them for the new construction jobs that will be available within the Redevelopment 
Area, the CRA organized a manufactured construction skills training program in conjunction with 
Miami-Dade College and TRAMCON-Training for Manufactured Construction (“Program”); and  

 
WHEREAS, the 8-week training program began in early September 2016 and provided 

Overtown residents with free training in carpentry, plumbing, HVAC, workplace safety, 
professionalism, and they received training for their OSHA 30 Certification; and  
 
 WHEREAS, fifteen (“15”) residents of the Redevelopment Area successfully completed 
the Program and received a $500.00 stipend; and  
 

WHEREAS, the Board of Commissioners wish to ratify an expenditure of funds, in an 
amount not to exceed $15,000 for the TRAMCON-Training for Manufactured Construction 
Program that took place in Overtown to train residents in manufactured construction.  These 

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
www.miamigov.com 
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funds will pay for program expenses, including instructors and stipends for the program 
graduates; and  
 

WHEREAS, the Board of Commissioners finds that such a grant would further the 
aforementioned redevelopment goals and objectives;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI, FLORIDA:  

 
Section 1.  The recitals and findings contained in the Preamble to this Resolution are 

adopted by reference and incorporated herein as if fully set forth in this Section.   
 
Section 2.  The Board of Commissioners hereby ratifies an expenditure of funds, in 

an amount not to exceed $15,000 for the TRAMCON-Training for Manufactured Construction 
Program that took place in Overtown to train residents in manufactured construction.  These 
funds will pay for program expenses, including instructors and stipends for the program 
graduates. 

 
Section 3. The Executive Director is authorized to execute all documents necessary 

for the purposes set forth above.   
 
Section 4.   The Executive Director is authorized to disburse funds, at his discretion, 

on a reimbursement basis or directly to vendors, upon presentation of invoices and satisfactory 
documentation.   

 
Section 5.  Funds are to be allocated from SEOPW Tax Increment Fund, entitled 

“Other Grants and Aids,” Account Code No.  10050.920101.883000.0000.00000.  
 
Section 6. This Resolution shall become effective immediately upon its adoption.   

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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SEOPW Board of Commissioners Meeting 
October 31, 2016 

 

SOUTHEAST OVERTOWN/PARK WEST 
COMMUNITY REDEVELOPMENT AGENCY 

INTER-OFFICE MEMORANDUM 
 
 

 

 
To: Board Chair Keon Hardemon Date: October 21, 2016 File:  1267 

 
Subject: Resolution Authorizing Additional 

Grant Funds to Human Resources of 
Miami, Inc. 

 

From: Clarence E. Woods, III 
 Executive Director 

Enclosures: File # 1267 Backup 

 
 

BACKGROUND: 
 
The Board of Commissioners of the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA Board”), by CRA-16-0008, authorized a grant, in an amount not to exceed to $320,000, to Human 
Resources of Miami, Inc. to underwrite costs associated with the continued operation of the Overtown 
Beautification Team for 2016. 
 
The attached Resolution of the CRA Board authorizes additional grant funds, in an amount not to exceed 
$40,000, to Human Resources of Miami, Inc., to underwrite costs associated with purchasing a new truck 
and trailer for the Overtown Beautification Team Program (“Program”). 
 
The existing truck being utilized by the Overtown Beautification Team is outdated and the demands of the 
Program are increasing due of the current level of redevelopment activities taking place within the 
Redevelopment Area.  In order to keep up with the increasing demands, the Program is in need of an 
additional truck and trailer.   
 
JUSTIFICATION: 
 
Under Section 163.340(9), Florida Statutes “’community redevelopment’ means projects of a … 
community redevelopment agency in a community redevelopment area for the elimination and prevention 
of the development or spread of slum and blight.”  
 
Section 2, Goal 4/Principle 4, at pages 11 and 14, of the Southeast Overtown/Park West Community 
Redevelopment Agency Plan (“Plan”) lists the "creati[on of] jobs within the community," and providing a 
“variety of job options,” as stated redevelopment objectives.  Section 2 Goal 6/Principle 10 at page 16, of 
the Plan also lists "[i]mproving the quality of life for residents" and “[m]aintenance of public streets and 
spaces has to occur” as stated redevelopment objectives. 

 
FUNDING:   
 
$40,000 allocated from SEOPW Tax Increment Fund, entitled “Other Grants and Aids" Account No. 
10050.920101.883000.0000.00000. 
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AGENDA ITEM 
FINANCIAL INFORMATION FORM 

 
SEOPW CRA 
 
CRA Board Meeting Date: October 31, 2016 
 
CRA Section:  
 

Brief description of CRA Agenda Item: 
Resolution authorizing additional grant funds in the amount of $40,000, to Human 
Resources of Miami, Inc. for the Overtown Beautification Team Program. 

Project Number  (if applicable): 
 

 
YES, there are sufficient funds in Line Item: 

 

Account Code: 10050.920101.883000.0000.00000 Amount: $ 4 0 , 0 0 0 . 0 0  

   NO (Complete the following source of funds information): 

 
Amount budgeted in the line item: $  
  Balance  in the line item: $  
Amount needed in the line item: $  

Sufficient funds will be transferred from the following line items: 

ACTION ACCOUNT NUMBER TOTAL 
Project No./Index/Minot Object 

From  $ 

To  $ 

From  $ 

To  $ 

 
 
Comments:  Funds derived from 2017 Budget line item – Other Grants and Aids – “2016 
Annual Revolt Film Festival” {$150,000 - $100,000 (Emergency Repairs-Judge Thomas 
Law Office) - $40,000 (Additional Funds Overtown Beautification Team = $10,000} 
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Approved by:    

 
Approval: 
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City of Miami 

Resolution Legislation 

Enactment Number:  

 

File Number: 1267 File Type: CRA Resolution Status: 
 
A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE SOUTHEAST 
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
AUTHORIZING ADDITIONAL GRANT FUNDS, IN AN AMOUNT NOT TO EXCEED 
$40,000, TO HUMAN RESOURCES OF MIAMI, INC. TO UNDERWRITE COSTS 
ASSOCIATED WITH PURCHASING A NEW TRUCK AND TRAILER FOR THE 
OVERTOWN BEAUTIFICATION TEAM PROGRAM; AUTHORIZING THE EXECUTIVE 
DIRECTOR TO EXECUTE ALL DOCUMENTS NECESSARY FOR SAID PURPOSE; 
FURTHER AUTHORIZING THE EXECUTIVE DIRECTOR TO DISBURSE FUNDS, AT 
HIS DISCRETION, ON A REIMBURSEMENT BASIS OR DIRECTLY TO VENDORS, 
UPON PRESENTATION OF INVOICES AND SATISFACTORY DOCUMENTATION; 
FUNDS TO BE ALLOCATED FROM SEOPW TAX INCREMENT FUND, ENTITLED 
"OTHER GRANTS AND AIDS," ACCOUNT CODE NO. 
10050.920101.883000.0000.00000. 
 

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency 
(“CRA”) is a community redevelopment agency created pursuant to Chapter 163, Florida 
Statutes, and is responsible for carrying out community redevelopment activities and projects 
within its Redevelopment Area in accordance with the 2009 Southeast Overtown/Park West 
Redevelopment Plan (“Plan”); and  

 
WHEREAS, under Section 163.340(9), Florida Statutes “’community redevelopment’ 

means projects of a … community redevelopment agency in a community redevelopment area 
for the elimination and prevention of the development or spread of slum and blight”; and 

 
WHEREAS, Section 2, Goal 4, at page 11, of the Plan lists the "creati[on of] jobs within 

the community," as a stated redevelopment goal; and  
 
WHEREAS, Section 2, Goal 6, at page 11, of the Plan lists "improving the quality of life 

for residents," as a stated redevelopment goal; and  
 
WHEREAS, Section 2, Principle 10, at page 16, of the Plan also lists “[m]aintenance of 

public streets and spaces has to occur” as a stated redevelopment principle; and  
 
WHEREAS, Section 2, Principle 4, at page 14, of the Plan provides “that employment 

opportunities be made available to existing residents . . .,” as a stated redevelopment principle; 
and  
 

WHEREAS, the Board of Commissioners of the Southeast Overtown/Park West 
Community Redevelopment Agency, by CRA-16-0008, authorized a grant, in an amount not to 
exceed to $320,000, to Human Resources of Miami, Inc. (“HRM”) to underwrite costs 
associated with the continued operation of the Overtown Beautification Team for 2016 
(“Program”); and  

Camillus House 
1603 N.W. 7th Ave., Bldg B. 

Miami, FL  33136 
www.miamigov.com 
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WHEREAS, the existing truck being utilized by the Overtown Beautification Team is 

outdated and the demands of the Program are increasing due of the current level of 
redevelopment activities taking place within the Redevelopment Area; and  

 
WHEREAS, in order to keep up with the increasing demands, the Program is in need of 

an additional truck and trailer; and 
 

 WHEREAS, the Board of Commissioners wish to authorize additional grant funds, in an 
amount not to exceed $40,000 to HRM to underwrite costs associated with purchasing a new 
truck and trailer for the Overtown Beautification Team Program; and  
 

WHEREAS, the Board of Commissioners finds that such a grant would further the 
aforementioned redevelopment goals and objectives;  

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 

THE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF MIAMI, FLORIDA:  

 
Section 1.  The recitals and findings contained in the Preamble to this Resolution are 

adopted by reference and incorporated herein as if fully set forth in this Section.   
 
Section 2.  The Board of Commissioners hereby authorizes additional grant funds, in 

an amount not to exceed $40,000 to Human Resources of Miami, Inc. to underwrite costs 
associated with purchasing a new truck and trailer for the Overtown Beautification Team 
Program.     

 
Section 3. The Executive Director is authorized to execute all documents necessary 

for the purposes set forth above.   
 
Section 4.   The Executive Director is authorized to disburse funds, at his discretion, 

on a reimbursement basis or directly to vendors, upon presentation of invoices and satisfactory 
documentation.   

 
Section 5.  Funds are to be allocated from SEOPW Tax Increment Fund, entitled 

“Other Grants and Aids,” Account Code No.  10050.920101.883000.0000.00000.  
 
Section 6. This Resolution shall become effective immediately upon its adoption.   

 
APPROVED AS TO FORM AND LEGAL SUFFICIENCY: 
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