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A RESOLUTTON, WITH ATTACHMENTS, REAFFIRMING
THE AFPRGVAL O©OF THE AMENDED AND RESTATED
ADDEMDUM II ("ADDENDUM II*) TO THE OMNI
REDEVELOEMENT PLAN ("PLAN®} INCORPORATING TEE
PROPCSED PERFORMING ARTS CENTER PROJECT
{"PROJECT") INTO SAID PLAMN; APPROVING THE
AMENDMENT TO THE ADDENDUM (CAMENDMENT"}, IN
SUBSTANTIALLY THE ATTACHED FORM, FOR THE
BURPOSE OF INCREBASING THE DOLLAR AMOUNT OF
THE TAX INCREMENT FUNDS ("TIF") TO BER
CONTRIBUTED FOR THE DEVELOPMENT OF THE
PROJECT; RECOMMENDING  APPROVAL OF AND
DIRBCTING THE CITY MANAGER TO SUBMIT FOR
FINAL APPROVAL BY THR BOARD OF COUNTY
COMMISSIONERS OF METROPOLITAN DADE COUNTY
BAID ADDENDUM AS HEREIN AMENDED BY THE
AMENDMENT.

WHEREKRS, on March 26, 1996, the City Commission adopted
Resolution No. 96-234, thereby approving the Amended and Restated
Addendum IX ("Addendum II") to the OMNI Area Redevelopment Plan
(Plan) ¥, which incorporated the proposed Performing Arts Center
Project {("Project") into saild Plan; and

WHERBAS, vpon the City's submizsion nf Addendum II to the
Board of County Commissioners of Metropelitan Dade County
{("Board") for its approval, it was discloged that there was a
discrepancy between the dollar amount of tax tnerement fLunds
("TIF")} to be contributed for the Project provided under the OMNI

Interlocal Agreement between the City and Metropolitan Dade

CITY COMMISSION
MEETING OF
ATTACHMENT (5) MAR 2 0 1897
C 0 H IA l N E D Rasolution No,
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County (i.e, $1.43 million per year} and the dollar awount in
Addendum II {i.e. $1 milliomn per year); and

WHEREAS, on December 9, 1996, pursuant to the request from
Dade County administrators, the City Commission acting in ite
capacity as the Board of Directors of the OMNI Comumity
Redevelopment Agency ("CRA™) approved the amendment to the
Addendum IT ("Amendment") to reflect $1.43 willion as the dollar
amount of the TIF contributichs for the Project; and

WHEREAS, pursuant to the Fleorida Community Redevelopment
Act of 1969, Lauws of Plorida, codified as Chapter 163, Part III,

Florida Statutea (1993), as amended, the City Commisgion in its

official capacity as the governing body, after a duly advertised
public hearing and written notification to taxing authorities, in

required to approve the Amendment to Addendum II before the Board

approves the same;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY

OF MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the

Preamble to this Resolution ars herehy adopted by reference
thereto and incorporated herein as if fully set forth in this
Section,

Section 2. The approval of the Amended and ERestated
Addendum Il {"Addendum”} to the QOMNI Redevelopment Plan ("*Plan")
incorporating the proposed Performing Arts Center Project
("Project"] into eaid Plan, as set forth in City Commigsicn
Resolution No. 96-234, adopted March 26, 1996, is hereby

reaffirmed.
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County (i.e. $1,43 million per year} and the dollar amount in
Addendum IT (i.e. $1 wmillion per year); and

WHEREAS, on December 9, 1996, pursuant to the reguest from
Dade County administrators, the City Commission acting in its
capacity as the Board of Directors of the OMNI Cowmwunity
Redevelopment Agency ("CEA") approved the amendment to tha
Addendum II ("Amendment") to reflect $1.43 wmillion as the dollar
awount of the TIF contributions for the Project; and

WHERBAS, pursuant to the Florida Community Redevelopment
Act of 1969, Laws of Florida, codified as Chapter 163, Part III,

Florida Statutes (1993), as amended, the City Commission in its
official capacity as the governing body, after a duly advertised
public hearing and written notification to taxing authorities, is

required to approve the Amendment to Addendum II beforse the Boaxd

approves the same;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY

OF MIAMT, FLORIDA:

Section 1, The recitals and findings contained in the
: : Preamble to this Resolution are hereby adopted by reference
thereto and incorporated herein as if fully set forth in this
Section.

Section 2. The approval of the BAmended and Restated
Addendum II {"Addendum"} to the OMNI Redeveiopment Plan ("Plan")
incorporating the proposed Performing 3Arte Center Project
{"Project"} into said Plan, a8 set forth in City Commizgion
Resolution NWo. 96-234, adopted March 26, 1996, is hereby

reaffirmed.
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Section 3. The Amendment to Addendum II ["Amendment ¥},
in substantially the attached form, is hereby approved for the
purpose of increasing the dollar amount of tax increment funds
i ("rIPr) from §1 million to §1.43 million to be concributed for
the development of the Project.

Section 4. The adoption of Addendum II as herein amended
by the Ameadment iz hersby recommendad for approval by the Board

of County Commissionera of Metropolitan Dade County ("Board").

Saction 5. The City Manager is hereby directed to submit

Addendum II as herein amended to the Board for its final

approval.
Section 6. Thig Resclution shall become effective
immediately uwpon its adoption.

PASSED AND ADOBTED this _20th day o March 1997.

E CAROCLLO,

MAYOR

B

T )

g WALTER d.
CITY CLERK

PREPARED AND APPROVED BY: APPROVED AS TO FORM AND
CORRECINESS :

QUINN JONES,/ III
RNEY ‘TY ATTORNEY,

1

INDA KELL
ASSISTANT CITY A

LKK/BSS/ph/W1503
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AMENDED AND RESTATED ADDENDUM [T
THE OMNI AREA REDEVELOPMENT PLAN
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ATDEVDUM IX
EXECUTIVE SUMMARY

Substantial redevelopment has occurred in the Central Business District of Downtown
Mi2mi and Brickell which has resulted in significant spinoff development, This
redevelopment pattern is not evident however, in the Omnj azex located just north of
the Central Business District (CBD). Aiﬂwughwmeof&lepmeisintheaxeahavebeen
improved on a acale comparable to Brickel] and the CBD (ez., &ie Omni/Venstia
complex, one of the largest and most subiztansal concentrations of development
constructed by a single developer within the State of Florids in recent years), none have
generated significant redevelopment spin-offs. Instead, the develapers of these projects
have been confronted with high vacancy rates and the highest petty crime rate in the
City of Miami, a phenomenen that appears to cezier almest entirely around the Omei, 2
niixed-used developmant consiructed in the mid 1970'%.. Much of the land in the area,
Wwhich 33 bounded by 1295 to the south, the FEC right-of-way to the west, N.. 20t
Seet to the north and Biscayne Bay to the east, remains underdeveloped snd in
blighted condition, particularly west of NE. 2nd Avenue, The Omni Area
Redevelopment Flan sxamines several development aftematives, of varying degresy of
public “invelvemens, that should be considered in order to stimulate econemic
development and investment activities in the area.

The Omni Azex Redevelopment- Plan yroposes 2 comprehensive and coordinated
approach to the revitalization of the area with the following recomzmendations:

1 Economic Development Activities.

. Identification of a development stategy that will result in the
redevelopment of the area's significant holdings of consolidated, vacant or
underutilized land, thereby bringing new economic virality 1o the area
and to the City. In order to facilitste and expedite the revitsliration
process, the City will considay undertaking lond acquisition acivities,
with priority being given to laspe parcels which require a minimum of
residential or commercial reloeation, Intheeva-uﬂutmloca&mpwvs
Tecessary, this plan will be amended with all relocation activities fully
conforming to the Uniform Relocation Act of 1970, .

b. Establishment of a Tax Increment District, The plan recommends the
establishment of a tan increment distriét to fund needed public improvements
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ADDENDTM 1T

sponsered economic yevitalization program in the area. Itis important o note
arty velue increases and Tiot
theough tax rate increases. Instead, the tax bass is theoratically frozen at a
particular tax year with any futre increases in property values being
collected and spent exclusively within the area. If the tdncrament district is
established prior to January 1, 1987, first year, funding would be estimated ar
§1.5 million {due to Flaza Venetis's entrance {nto the tax yolls at that Gme).
The City's financial advisors have suggested fhat up to §13 millien could be

that tax increment funds aze generated from prop

floated in bond duoajes asa result of the increment

c. Fxpansion of economic activity within the area through the zecmitment of

agw economic anchor uses currently not present in the area, but

market support can be identified. Special attention will be focused on
artracting new businesses to now vacant buildings. The range of uses to be
researched indude port-related activities, film,/media and fashion industries,

exhibition hall and downtown support services.

d. Utlization of existing and potential econornic development incentives

contained in the newly established Florida Enterprise Zone Act-

2 Modification of Existing Zoning,

a. Creation of a SPl-61 zoning district to be applied to the area bounded by
Biscayne Bay, N.E 13th Blreet, North Bayshore Drive, and Margaret Pace
Park. This new district should permit high intensity mixed use development
eqtailar to SE1-6; but subject to inclusion of housing on-site or payment in-lieu

thereof to the Clty of Miami's Affordable Housing Trust Pund.

b Creation of a 5P overlay district for the CR-3/7 distict nosth of NB. 1764
Terraca that would provide a floor area ratio increase up to a total FAR 241
for inclusion of housing on-site or payment in lieu thereof to the City of

Miami's Affordeble Housing Trust Fund.

¢ Creation of & SFI overlay district for the commezcial zoring districts located
west of N.E 2nd Avenue that would contain special design guidelines to
jnsure that the wide variety of commercial and light tndustrial uses permitted

would not create adverse visual or physical impacts-on one another.
3, Enhancement of Community Facilities and Services.

a. Improvement of code enforcement and police protection in the area.
il
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%. Refurbishinent of Biscayns Boulevard to create a visual and functional link
between the Omnd aves and the rest of downtown and establishment of a
gateviay feature at N.E. 13th Street and Biscayne Boulevard. Encourage of
development of a {pedestrian level) sidewalk cafe district along Biscayne
Boulevard between NB, 15th and 17th Streefs,

¢, Improvement of Bicentannial Pork and the FEC Bayfront tract to provide a

gequence of visitor attractions Jinking the Omni area o the Central Business
District.

d. Development of an urban Jandmark at the intersection of North Miami
Avenue and N.E. 14th Stzest.

¢. Requirement for new developments to provide uninterrupted wallkways
along the Bay to establish a baywalk lnkege between Pace Park and
Bicentermial Park. Provision of a pedestrian crossing at MacArthur
Causeway.

f. Review of public right-of-ways at corners of N.E. 4th Avenue at N.E. 19th and
PNLE. 17th Streots for belter utilization. Refurbishment of N.B. 14th Street east
of M.E Ist Avenue to create an east-west pedestrian corvidor.

g Consideration of retaining Miramar-Elementary School to serve tha high
density residential development profected for the Omni and Edgewnter
neighborhoods.

4 Transporitation Improvements.

Numerous traffic studies have identified physical capacity improvements to the
straat gystemn in order to relieve rush hour congestion, reduce vehicular tuming
movements, and promote Iot assembly for redevelopment. The improvernanis, for
the most part, would be limited to the use of existing public rights-of-way in order
to minimize the social and economic impacts of exfensive new acquisition
programs.

The recommended improvements include:

1. Congruction of the Omni Extension of the Metromover Sysytem.

it 97- 176
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21. Recorstruction/redesign of the intersection of North Miami Avenue and
NE/NW 14th Strect to improve alignment.

32 Examination of the existing 1-395 veschange (in the wvicinity N.E. Ist Avenue
and N.E, Ind Avenue} for possible efficiency improvements.

43, Reconstruction of N.E. 2nd Avenue novth of N.E. 13th Sixeet and North Miami
Avenue north of NE 17th Street to provide two northbound and two
southbound through lanes with center fwen -lanes.

54. Extension of N.E, 20th Sireet to Biscayne Bovlevard from its present eastem
terminus at NE Ind Avenue through right-of-way acquisition and
improvement.

65. Redesign/restriping of Biscagne Boulevard to improve traffic fow and
maneavers, '

85. 1f a convention center i3 constructed, ita cost should inlude relocation of the
Metromover guideway and station to serve the center.

iv ]
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ADDERITH 1T
INTRODUCTION

The Omni Area Redevalopment Plan, dated September, 1986, (the "Criginal Flan®)
prepared by the City of Miami i t and the Depariment of
Development, was approved by the City Comumission of The City of Miami {the City
Comunisslon'} pursuant to Resolution No. 86-868, adopted October 23, 2986, Upon
consideration of the Original Plan by the Board of County Commissioners of Dade
County (the "County Commission’) cextain questions were presented to the City
Commission. In response to those questions, the Ciky of Miami Planning Department and

t of Development prepared an Addendum to Omnl Arvea Redevelopment
Flan, daied June 17, 1987 (the "Flxst Addendum”}), which amended and supplemented the
Criginal Plan The City Commission approved the First Addendum pursuant to
Resolution No. B7-604, adopted June 25, 1987, and the County Commissior approved the
Original Plan, a5 amended and supplemented by the Fimt Addendum pursuant to
Resolution R-825-87 adopted July 7, 1987, The County Commission subsequendly created
the Omni Redevelopment Azea Tax Increment District puxsmant o Qrdinacce 8747
adopted July 7, 1987.

On July 13, 1993, the County Commission approved a comprehensive plan to implement
the development of 2 propesed Performing Arts Center project {the “Performing Arts
Center"} in downtown Mizmi ("Downtown Miami®). The Performing Arts Center is 2
concerted effort of the private and public sectors of Dade County (the “County"} w
address the performing arts needs of the residents of the County, and Bwough such effort,
to assist the progréss of redevelopment of the Omni Redevelopment Area. The
Performing Axts Center is described in more detzil below.

In order that the Original Flan, as amended and supplemented by the First Addendum,
properly authorize and incorpotaks the redevelopment acvities which will secr in
cormection with the construction and acquisition of the Pexforming Arts Center, and to
make cestain changes in the provisions of the First Addendum to incorporate other
changes in the expectad character and gcope of redevelocpment in the Omni
Redevelopment Ares, the Comanunity Redevelopment Agency for the Omni Area (e
"Omni CRA" has prepared this Amended and Restated Addendum to the Omud
Redevelopment Flan (the "Amended and Restated Addendunt®). Upon approval by the
City Commission and the County Comunission in accordance with Part 163 361 of Chapter
163, Florida Statutes, the Amended and Restated Addendum will become pat of the
Original Plan and tha First Addendum will have no further force or effect.

The Onigiral Plan and the Amended and Restated Addendwmn are refexred to herein
together as the "Flan®, All capitalized terms used herein which ara not otheywise defined
harein ghall have the meanings given such terms in the Original Plan.

2
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PERFORMING ARTS CENTER:
The Performing Arts Center consists of thyee princips] performance spaces:

» A 2480 seat opera/ballethouse :

¢ Anapproximately 200 seat (phus 200 chorus £aats) concert hall
» A 150-200 seat studio ("Black box") theater

The foction of the develapment shall be on both sides of Biscayna Boulevard between INE
13th and 14th Streets. The total project site is approximately five and half acres, donated
by Sears Roebuck and Co. and Knight Ridder, Inc. (plzase ses next page, Performing Arts
Center - Omni Radevelopment Area Map). Subjact to finalization in the architectiral
design phase of the project, the opera/ballet house and the studio theater will be on the
site donated by Sears Roebuck and Co. and the concert hall wiil be right across Biscayne
Boulevard on the Knight Ridder site, The development also includes classrooms for
educational and teaching programs, rehearsal studios, and cafe, restangant and catering
spaces.

3
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ADDMDUN IT

LB. PLANNING PROCESS

The Omni Area Redevelopment Flan was has—boon prepared according to the
requirements specified by the Comumunity Redevelopment Act of 1959, as amended (Fla. ’

Statutes 163.330 et seq) As mandated by the Act, the sedovelepmonty Plan must b
conformg to the adapted comprehensive plans for the City of Miami and Dade County,
Final approval must be grarded by the Miami City Coranission and the Beard-ef-Dade
County Commissioness following recommendations by their respective planning
advisary agensiss,

Miamd £ i Rasolutinon 86868, a ed an_on October 23

1985, The Caunty Commission adopted the Plan, by Ordinance No, 87-37 on Tuly 7, 1987,

gesting 2 community redevalopment area (the "Omni_Redeveloprent Area"] whose
boundaries are outlined in the Flar. (

This Flan conforms with the City of Miami's official comprehensive plan, whick is entifled
Comprehensive Nefghborhood Plan, City of Miami, September 1985. Tt is conristent with

the comprehensive plan Jand use map and the “Planned Stratepies Development Areas
s

1 ilw Iy
6. i/ Midtown: Encoura the develo of a hi intensi
commercial/office /recidentiat district with pedestrian _amenities, adsquate parking,

improved vehicular access, and preservation of historic stuctures.”

In addition to the comprehensive plan, two specific planning studies have helped to \
define the objectives of the Plan

The Boutheast Ovettown/Fark West Flan, adopted in 1881 (the. "Overlown
Redevalopment Plan't, identifies the Omnd West area {axea west of NE 2nd Avenuejasa
primary relocation area for commercial services and light industrial uses displaced by
tedevelopment within the Southeast Ovextown/Park West avea, |

In 1985, the City began the process of preparing an updated and more detailed muaster
plan foz Downtown Miami, whose boundaries incorporate all the Omni sRedavelopment

sArea plus Southeast Overtswn/Fask West, the Central Business Distict, and Buckell i
This plan provides policies and guidelines for implementation of all downiown
. 4
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ADDENTON II

development and provides the foundation for the prepmation of a Development of
Impact appiication for the area within jurisdiction of the Downtown
Development Authority. :

A Citizen's Advisory Committee was established to pravide inpit to the master plan. This )
geoup incindes representatives from the Omni neighborhoed and provides a forum
where interested citizens, civic leaders, and public officials join forces to address
development issues and commurity concems. During a series of workshops, held over a
ste-month pariod dufing 1685, a draft downtown policy plan was hasbeer formulated.
The document identifies devalopment objectives for the Omnd neighborhood induding
the following; establishment of strong functional and visual connections with the Central
Business District through & redeveloped Bayiront open space, baywalks, redesigned
Biscayne Boulevard, and extension of Metorail and Metromover; development of a high
quality uptown "district' with a viable mixture of hetel, residentia), and zefall wpes;
promotion of a night life and entertainrhent district; ereation of a special use district to
attract new types of specialized commercial activity to the area including madia and
fashion-related businesses; and reinforcement of the area west of NE 2nd Avenue 252
cormmercial/industral area stzving the Downtown Miamd and Seapest the Port of Miacmi,

jei an was alsg refined to _conforrm Dad; Comprehensive
Develo ter Plan {"{CDMP) which designated the j Redevels Area as
pari of a Regional Activify. IgCDWtzndUsele&gmmagdalgmﬁ&emh
Wﬂn&mmmw
Avenye; “Industrial and Oifice” west of NW Znd Avenue; and “High Density Residential
Comnunitles” along Biscayne Bay. The CDMP guidelines for activity conters call for
these_desigm-unified complexes to have commercal facilities, offices, residential uses
including gpariments, and_public facjities having direct mass transit access, The
developmnent proposed for the pertion of the Omni Redevelnpment Area south of NE
17th Terrace and gact of NE 2nd Avenue corresponds o these guidelines. Also the
development pattern in the remainder of the Omni Redgvelopmnent Area conforms to the
genepglized patterys of ths CDMP map. .

The City Commission pursuant to Ordinapre No, 11248 adoptedd April 27, 1695,
established the Comnmnity Redevelopment Agency for the Omnd Redeveiopment Ares
whose primary responeibiiity is to implement the Plan and manage day-to-day activities
of the Omni Redavelopment Area.

s
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ADDRETH IX

I BACKGROUND INFORMATION
A. GEOGRAFHIC LOCATION AND BOUNDARIES

Ommni Redevelopment Area is located in the northem most secHon of Downtown Miami,
adjacent to the Southeast Overtown/Park West Residential Community Redevelopment
District. It is within 1/2 mile of the heart of the Central Business District (*CBDY) and
within 1 mile of the sapidly-moving dencely popriated high-ries office district along
Bricksll Avenue. The geographic location and boundaries of the avea are Miustrated on the
Location Map {see page v). A legal description of the site is provided in Appendix A-

e e =
——

The Omui sRedevelopment aArea is strategically positioned within the City of Miami and
the metropolitan area. I* has convenieat access to the Miami International Adrport, Miami
Beach and the regicnal highway system. The Port of Miami, the Civic Genter, and other
rrajor business and activity centers in the City of Miami are within easy reach of the Omni
neighborhood residents and employees, The plaaned Metromover extension will
provides a direct link to the CBD and the exdsting Metrorafl system. \

The Omni Redevelopment Area is bounded by 1395 on the south, Biscayne Bay on the
east, NW 20th Street on the north, and FEC Raflway on the west These boundagies were
gelezted bueauss they yepresert sipnificant geographic features that provide physical
demarcation of a "neishborhood® or “district* commonly known as the "Cmand
Redevelopment Area, Tt i3 wmecescary fo indude the entire neishborhood within the
redevelopment ares fo comprehensively and effectively implement strategies aimed at the
{ elimination of shum and blight The sluen and bliht conditions themestves, while not

anrd yevitalizatinn ef throu t the area. The boundaries of the Ommi
Redevelopment Area ales coincide with the Diwntown Master Flan boundaries for the
Ot sub-area.

‘The Performing Aris Center area is located in {fs entirety within the Omni Redevelopment
] Area and bounded by I:395 on: the south, NE 14th Street on the norih, NE 2rd Avenue on
H westand N F\ e Thrive on the east. The total area desipnated for the prolect is
: 2pprepdmately five and half acres.

ami Redevel ent District aries were i
1981 to indlude the portion of the Ommni area located o the west of Bizcayne Boulevard. At
that &me i Wi ed most of all the classic signs o and bt
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ADDENCTM IT
' MM—MLM te in the City of Mismy ._andgr,c_rg;mm ﬁ‘g
peapertics declined 5 toial of Z "

5. 7 ,
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AoEMRUH IX

B EXISTING CONDITIONS :
Land Use

Several different types of land uses are present in the Omni Redevelopment Area, with
varyi of structarl conditton {sce Map 2 - Exdsting fand Use). Of the 292
puildings surveyed, 109 a2 dilapidated or in need of major yepais, representing almost .
forty per cent of the struchures in the redevelopment area. In addition, almost 35 per
canit of the land 5 vacant or used for sushce patking (see Map 3 - Dilapidated
Sirpctures, Vacant {and snd Surface Parking). With the exception of a few
m ctures, the area has seen Yittle change (other than decline) in the past 40 yeazs.
For example, during the peried between 1970 and 1950, only sixteen bnilding permits
for naw constructan or renovation were filed in the 960 atre area Included among
those permits were tha City of Miami Fire Gtation, the Omni complex, and a renovation
of Jefferson's store which s sow~dlosed has been converted to 20 gffice building by

a  Omni West

This area is bounded by TEC right-of-way to the west, N.E, 20th Strest to the
porth, N.E Znd Avenue to the east, and 1393 to the south. Ranging from

cement manufacturing, the western portion of the Omni Redevelopment Azea

is a crazy quilt of a varety of land uses. Manyoitheuseﬁmnmma]ly

3 incompatibie since zoning aliows for general comunexcial activities (e.g.
wholesaling, warehousing light manufactusing. gic) and prohibits housing:
put established jand uses inclide well over 100 undts of nonconforming single
family and multifamily howeing.

The general commercial zoning, prohibits net. residential anits.{except a8 on- \
site accessory uses for caretakers and watch gusrds) but since the existing
anits weze copstructed before 1940 and prior to such cestrictions, which wese
applied in tha early 1060's, the existing housing is “grandfathered”, provided
the housing remains in confinucus operation (with short texm vacancies of no
more than & months) orprov!ﬂedthatnnnmethmiﬂ% of the structure is
destroyed dug to fise or ot causes. Faflure to meet these conditions
ires that the structure st be converted to new uses that conform to the
zoning regulations.

More than 75 per cend of the more than 100 housing structures aze in need of
major Tepair or are considered dilapidated. Nine buildings offer commezcial
R .
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ARDERLUS 1%

uees on the ground floor frontage and residential uses either in the back of the
building or on the upper Aoors, most of thase also require suhstantal repair.

Almost seventy of the parcels are technically vacant, but most of them are
used for outside storage of inoperative vehicles, machinery, and trash, muking
: the area not only unsightly but potentially unhealthy as well. In addition to
; thue vast number of vacant lots, approximately 50 lots are being used for
\ surface pasking.

Thirty butldings are used for warehousing, wholesaling, and distribution
activities. Theve are also approximately 35 retail comercial structures, with
sevezal restaucant equipment supply services clustered in a group. Four of the
commeseial strurtures appear vacant or sbandoned. There is also a cemant
batch plant, several tire recapping and outside auto yepair services existing
throughout this portion of the study azea.

In terms of governmental or ingtitutionzl uses in the area, the administrative
headquanters of the Dade County Public School System are located herg along
with the Anna Brenner Meyer Telecommunications Cender {x training center
and production studio for Channsl 17). The school system also operates an
administzative annex In the area and the Miami Skills Center. Theve is alsoa
City of Miami Fire Swation, a large historic csmetery, a neighbothood

| center/day care facility, an elementary school, and a synagogue in the area.

b. CmniEast

This area is bounded by N.E. 2nd Avenue to the west, N, 20¢th Street to the
norith, Biscayne Bay to the east, and 1-395 to the south, The lznd east of NE,
2nd Avenue differs greatly from the Land west of NE 2nd Averws in both
condition and land use with some exceptions. It, like the west, is
underdeveloped, with several of the structures in need of zepair.

There aze an astimated 14 existing single family and duplex homes in the area,
and saveral other stractures that have been converted from homes into offices
and restaurants, There are also approximafely 3¢ apartment/condominium
buildings, ranging in size from four units to S0 units, for a fotal of more than
1500 rasidential units (Flaza Venetia Fhases [ and Il provide wpproximately 70
pex cent of the units). The Omni, Biscayne Bay, Marriott, and Flaza Venetia
also provide first-class hotel space, with 3 total of more than 1350 rooms. In
spite of the major investment with the Ormuni/Venetia cornplex, high-riee
mixed use zoning, and iis dowmtown focation, mnost of the avea is

9
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underdeveloped with 30-25% of the acea being used for surface parking, and

the majority of the structures only 1 to Z stories in height.

Unlike fhe ssea to the west, the eastern postion of the study area has no
industrial ox warehousing facilittes with the exception of the Miani Herald's

main facility. Thers are severel churchas, 2 YWCA and &

gmell govermment |

office in the area. There are 2leo a number of new and used car dealarships
with cutside siorage of vehicles and car repair/body shops located in this

portion of the area. The area has one large gracery store,

a major shopping

mall, and several smaller commercisl operations, particularly along NE. 2nd

Avenue and Biscayne Boulevard. Tour

n addition, there are

vammm&&maﬂm&&m
approximately 30 office buildings. These buildings are selatively small with
the ownets appearing ta be the primary tenants in each structure.

20
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ARDEXTRS II
EXISTING LAND USE IN REDEVELOPMENT AREA!

Number of Struchures

LAND USE ONNI OMNI-WEST. TOTAL
SINGLE FAMILY 13 752 88
MULTI-FAMILY /HOTEL 26 1% 47
MIXED USE 2 9 11
QFFICE 30 ]
COMMERCIAL - 20 35 55
VACANT STRUCTURES 4+ :74
COVERNMENT/ INSTITUTIOMAL &7 1314
WAREHOUSE/WHOLESALING g 29 %
INDUSTRIAL 1 2 3
PARKING 56 & 103
VACANT LOTS 14 671 .1}
PARES 1 1 2

*Source: Windshield Survey, September 1986

lAsnofedh?}nta:hresidanﬁalisnolongerpmmdmﬂwm;
mast structures age in dilapidated condition or in need of major repafy

? This figure includes the old Sears Building i

¢While the term vacant is used here, the land isnimoxﬂyusulfnx outside storage and dum

11
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ADDENDTM TI

v. REDEVELOPMENT PROPOSAL
A. THE QONCEFT

The proposed Omni Area Redevelopment Flan reflects the stated planning objectives and
major recommendations confained in the Mixmi Comprehensive Neighborhood Plan
1976-86 and the Draft Downtown Policy Plan prepared in June 1955,

In general, the inteat of this plan is to stimulate redevelopment of the area's signiSicant
existing supply of vacant and under-utilized land, theveby bringing new vitality to this
northern-most section of downtown. The principal strategy for this revitalization process
is the recruitment of new economit anclhior uses, cturently not present in the area, but for
which market support can be demonstrated. The criteria for selecting anchor uses will be
uses that will complement rather than compete with established activity patterns in other
downtown locations; uses that will benaflt from the geographic location of the Omnd
Redevelopmient afres, uses that will reinforce the axisting hotel, residential, zetai, and
communercial service uses in the area; and uses that will act as catalysts to stimulate
rehabilitation end development of ather supporting uses within the distriet. In order to
facilitate and expedite the revitalization: pracess, the City will consider undertaking land
acouisition activities, with priority being given to large parceis which require a minimum
of regidential and eommercial relocation,

The second major revitalization strategy of the Omrni Redevelopment aArea is 4o create
the image of a desirable high quality "uptown" district with an attractive appearance, a 24
how activity pattern, and a perception of safety and secusity, The attractive sppeasance
can be achieved by maintenance and improvements to poblic streets and sidewalks
icluding landscaping and street furniture, and implementation of design guidlines for
private developmerst. A 2¢-hour activity pattern can be encouraged to evalve through
enphasis on additional residentlal and hotel uses, as well as the eation of a
rastancant/entertainment disirict. The safety and seevrity problems in this area are
perhaps the most difficult challenge to address in a redevelopment plan. In sddifion to
efforts by the Miami Police Departzient, partial solutions that can be offered include
targeted code enforcement or acquisition of properties known to harbar criminal actvity,
fmproved street lighting, and development guidelines that prohibit internalizad
fortress-like tuildings, and that emphasize opersiess and vishility between interior and
exterior spaces. In the long run, the addition of more residents and stesct level activity
would do more than anything efse to improve sacurity in this agea.

Paforming Arts Center clearly th dev, t a5 oullined above, It
is gmggggwmmn&umglmmgmmmmwsbbm
SENETRHNY 2 new ecomd base for exi '__" '1!," LELa £ prCia
ices, and it will stimulate rehabilitation development

- i il
EATVices, gg gmz_l_l g{@d_@g 'ct.ﬁ_.t_r_tlw___m_mg,
medmg!_ogm_afﬂ;gﬁgi_gmhg Arts Center is expacted to prove the ovesall imapw
1z .
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of the i evalo ¥ Area by creating a hi histirated calhural cantar
in Downiown Miami.

Although new construction is intended to be encouraged oa this anea's abundant supply
of vacant land and susface parking lots, the plan encaurages retention of viable existing
residential and commercial uses, It does not call for oajor clearance and digplacement of
farnilies or businesses, Current residents of the ayea will have tha opportunity 1o continue
to reside there and share in all aspects of redevelopment efforts, Rehabilitation and
adaptive reuse is recommended for historic bulldings. New development will result in
new job opportunities, ceate a perception of stability, and considaably upgrade tha
quality of Iy.fe for both residents and employees.

Revitalization stratepies for the Omni Redavelopment aAres cannnt succeed unlece public
infrastntcture and service needs are satisfied. This plan examines the existing and
projected future demands for transportation, utilities, schools, parks, police, fire, and
heaith care sexvices. W!r.ere it is necessary and feasible, new capital inprovements are
recommended.

The implementation of the plan depends upon the establishment of a fax-increment
district to fund needed public improvements and activities such as street improvements,
parking facflities, land acquisition, park and open space improvemants, and/or the
admindstration of a C:ty-sponsoxed economde revitalization pmgxam. In_addition, the
implementation of the Plan requires full participation of ge City in all aspects of the

redevelopment activity including bt niot [imdted $o the following:

= Removing the slam and plights.

s Reducing erime by hiting additional private security and polics officers by using
tax ingrement and other available funds,

2 Investing n_public Infrastructure improvements to offer beiter living conditions
for the existing regidents i making the area more attractive to
new investors,

A ifig 2 mai bl aign o market the area to locat and out of

g v : )

A tablighi dwejo ent_agsistarire atiract public

: Participatin intheredev ojects by offering Iand and other
contributions toward the g!oiect . :

= Assisting private dev, defer and/or defray_a sl of the
devel 3 tare the Gty.

: Utilizing tax jncrament revenues fo pay for administrative expensas ascodated

with the sbove activitles.

13
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‘sz Providing fancial assistance nnd offering other assistance from the CRA to gthar

i "ynéts of Jocal governments which are invelved in the redevelapmant program
E ]
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ADTDXIM TI

V. C. COMMUNITY FACILITIES AND SERVICES

The provision of quality community facilities and pervices is essential In order to
compliment redevelapment activities proposed for the Omni Redevelopment aAvea This
pian is intended to identify those important factlities and services and provide guidelines
hmmmmwbamemtomppmmmm

Parformin enter - co ion of the Pexformi xts Cen

32 Parks and Open Space - The existing and furure needs of the Omni

Redevelopment aArea for Iarge scale publis open space are well served by the existing
40.5 acres of public park space, including Margaret Pace Park, Bicenterinial Park,
Pask, and a little known mint-park along North Miami Aveniue near N.E 1dth Street The
Miami City Cemnetery provides an additional 9.6 ecres of permanent green open space;
and the Miramar Elementary School maintaing a 4.1 acres playground space that was a
past of the former Biscayne Park.

The Propesed Open Space Plan for the Omni Badevelopment aArea, illustrated on Map 7,
emphasizes the amenity of the waterfront, suggests better utilization of existing public
open spaces (incloding street rights-of-way), provides an open space linkage system of
pedestrian promenades, and relies on requirements for Private development 1o provide
new smaller scale open spaces acattered throughout the area.

Bicentennial Fark, together with the FEC Tract, Bayside and Bayfront Park, is a majox
opportunily to bring activity and vitality back to the downtown area, and to link the
OnuﬁRedeve]ogmﬂaémwiﬂxﬂmhﬂutafdowmmmlh&age can best be
achieved by strategically locating a series of special public atwactions along the Jength of
the bayfront park system. Examples of atiractions that could be located in tha pak
without dominating the open space are an aquarium or maritime musenm. The
completion of the programuned pedestrian crossing at the MeArthur Cavseway and
copnpletion of a continuouws baywalk weuld help to further unite the Omni
Mmmm&mhy&mmk system to the south.

Biscayne Boulevard represents another opportunity 10 unify the Omai Redevelopment

a&mw&thﬁwcaﬂﬂhxﬂnssdisﬁiﬁmﬂbpmﬁdeamajmvﬁmelmdfumﬁuml

pedestrian open space. Flans are underway to design a world class Boulevard from the

MimﬁﬂhawN.EZDﬂxSkeamdudmgnewhndscaphgﬂdewalkpﬂing,ﬁghﬁngand

street furniture. A sidewalk cafe district showld be encouraged between NLE. 15th and
' 15 : '
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ADDENDIM XX

17¢h Streets. A landmark featuse should be incorporated into the excess right-ci-way at
tha N E. 13th Street intersection. NE. 14th Steet, a5 the major east-west arterisl sweet
comnacting the Civic Center, hould alsa be developed 86 a Yigh amenity pedestrian
sirest. A landmark feature could be created at the Mizmi Avenue intexsection fo help
ente a sense of place in the Oma West district. The eastern terminus of N.E. 14th Street
should be a public open space provided by the redeveloped Herald Square propexty.

23 Utlities and Drainage - The Omni Redevelopment ajrea is presently
p:ovideduﬁﬂxwaterandsanihxysewersmﬁceby the Miami Dade Water and Sewer
system. Both systems contain subficient capacity to serve future growth in the Cuni
Redevelopment sAres; however, cortain of the local distribution lines within the distxict

3

may need 1o be upgraded as redevelopment accuss. d2x i used to
pay for these upgrades as part of the financing of gengral infrastruchire improvements.

Storm drainage s adequate on public streets, The existing positive drainage system with
discharge to Biscayne Bay is being replaced with french drains and covered trench
exfiltation systams over a pefiod of fime in connection with the gchedule for
replacement/’ veconstruction of existing streets. Since 1980, rew private development has
been sequized to retain all storm walez on site, @ fact which will zesult in a long tevm
gradual reduction in dernand on the street drainage system.

24  Police, Fire, Fealth Care - Critne and sacoxity By Major CORCEINE of the
Mwmmmidmwmmm. The Miami Police Department will
been:nmgedtopzovide mfuﬂlermmcswwvehw;gi@mm
Extxa palice service lo improve security and reduce oime actvity, beyond the normal
tevel of service able-to-be supported by the City budget, may be able-te-be funded
through tax incrernent yevenues or exeation of a spocial taxing district.

Excellent fire and emergency Tescue service is provided by the City of Miam ¥ire Station
£2 within the sedevelopment district at 1901 N. Miami Averue. Jackson Memorial
Hospital, a public facility, is convenjently located one mile to the west.

Sehgols - The Miramar Hementary School, Iocated at 109 NE 19th Street, is
the neighborhood public school serving, grades 4-6 in the Crnnd Redevelopment afirea.
(The school is paired with Buena Vista Elementary, located at 3001 NW 2nd Avenue, for
grades K-3) The Dade County School system has plans to replace ‘both Mizamar and
Buena Vistz with a new elementary school that would replace the existing Robert E. Lee
Jr. High Schoot at 3100 N.W. 5th Avenue. Consideration hould be given to retaining
Miramar Elementary School to serve the high density residential deveiopment prajected
for the Omni and Edgewater neighborkoods,

18
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The Dade County School System also operates a technical fraining center and the Anna
Brenner Meyer Telecommunications Center within the redevelopment arez. Both of these
facilities provide valuable anchors in efforts to increase commercial development.

7
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ACTENDUM I

IV. B. TRANSPORTATION NETWORK

Accezs t0 the Omnl srea is provided by the regional expredsway systan with
interchanges on 1395 and SR 112; arterial streets inclading Biscayne Boulevard, NE
2nd Avenue, N.E. It Avenue, North Mjami Avenue, NE, 20th 6izest, and NE. 14th
Street; and two direct causeway connections & Miami Beach. A faw of thess access
roctes are highly congested duxing rush hour, but provide excellent access during
remaining time pericdy.

The syeet system within the Omei area can be characterized by a few northeasuth
arterial streets that are highly congested during morning and evening rush hour, a good
overall grid system of arferial and collector streets with axcess capacity, and an over
abundance of loca streets and alleys that wonld be desirable to abandon for the
puzposes of xeducing vehlcular turning movements and promoting lot assembly for
redevelopmaont.

Nomerous traffic studies have identified physical capacity improvements to the strest
system that are feasible to implerwent. Those improvements, illustrated on Map 3 and
listed below, are primarily confined to use of existing public right of-way in crder tp
minimize the social and economic impacts of extensive new. acquisition programs. The
only netable exception {s the proposed extension of N, 20th Straet betwaen NE Ind
Avenue and Biscayne Boulevard.

Recommended improvemenis

31, Extend the proposed improvements to NW. ist Avenus ("West Side
Corridor®, the § lane boulevard planned for Southeast Overtown/Park West
and the Centeal Business District) from N.W. Jith Streat to N.W. Z0th Street.

42. Reconsburt the Intersection of N. Miami Avenue and N.B./N.W. 14th Skest
to improve the alipnment of N. Miant Avenue.

B3, The existing 1-395 inferchange in the vicinity of N.E. 15t Avenue and N.E. 2nd

Avenue should be re-studied for efficiency improvements, particvlarly tha
potential for east-to-northbound turms from 1395 to NUE, 2nd Averme.

1B
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64. Reconstruct N.E. 2nd Avenue north of ME. 13th Street to provide two
© northbound and twa southbound throtgh lanes with center turn lane,

78. Reconstruct North Miami Avenue north of N.E, 17th Street to provide two
aorthbound and twa southbound through lanes with center turn lane.

85. N.E. 20th Styeet should be extended to Biscayne Boulevard from its present
eastern terminus at N.E. 2nd Avenue, through right-of-way scquisition and
improvement. A further eastward extension t6 the Bay conmecting North
Bayshore Drive should be consideved in connection with development of that
area,

97, Redesign/restripe Biscayne Boulevard to improve traffic flow and merging
maneunvers.

118.If a convention center is to be constructed in the ares, its cost should include
relocation of the planned Metromover guideway and station to sexve the
center.

The major strategy for easing congestion at peak hour is to shift somne of the traffic avray

t from the most eongested locations (i.e, the [-395 ramps, Biscayne Boulevard, N.E. 2nd
Avenue and N.E. Ist Averue toward the underutilized streets in the westsm portions of
downiown {ie, North Miami Avenue and N.W. Ist Avenue). Plarmwed constmction of
connecting ramps betwezn 195 and SR 836 outside the study area will provide an
altermative to the Omni area I-395 ramps for a significant amount of traffic generated by
the Central Business Disirict,

The 1581 tansportation anslysis prepared for the SPI-6 zoning district by Barton
Aschman Associates, Inc. concluded that build-out of the commercial floor area ratio
permitted in the SP1-6 district could not be supported by the street systeon if all feasible
improvemants were implemented. Therefore, emphasis is provided in this plan toward
building. & balance of residential uses that will serve downtown employees, theseby
reducing peak hotr work related auto trips.

The Downtown Development of Regional Impact study will han further defined needs
and feanibility for futura sireet improvements, and provide safeguards to ensure that
improvements arz provided coincident with new development.

15
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V. E HISTORIC FRESERVATION FLAN

mmﬂémmw:mmbﬂdmum%mdsitshtmmmﬁs
hﬁwﬂmﬂ:ﬂﬁmmﬂdﬂdnpnmtdm The earfiest is the City of Miami
M,wﬁdldaﬁﬁﬁoi&ﬂ.mduﬂeds!uﬁmi‘spimmm Miramar, one of the
eady excasive residentinl subdivisl , was laid cat in 1912, while Hiscayne
Boulevud,tlwdty’sﬁrst's}npphgcm'wucomplemdmlm. Buildings in tha
Qmﬁama!ioreﬂutmewidevaﬁgtynfanhimﬂstﬂasmmhﬁmﬁ.
hﬂﬁhgﬁmwmdmmvm,mmmmmnm.

mDadeCcumywsmrESmey.mmplmdinlmmmﬁﬁedapp:ﬁnmﬂyun
smmoimyhgdegxeesdhmoﬂcmdfora:ﬂdmdsigxﬁﬁmwmﬁnﬁﬁs
mrea. Since that tow, & imately 30 of these have beer demolished, while many
others have been drastically altered. Two uildings ara listed in the National Ragister
of Historic Places (Miami Woman's Club, 1737 N. Bayshore Drive and Tririty Episcopal
G\mﬂuMN.E.Iﬁﬂ\Slral}.wlﬁlemhasbmdemﬁwﬂeﬁgibleforﬂwﬂaﬁmal
Register (Sears, Roehuck and Co,, 1390 Biscayne Boulevard)  In additicn, two
T (iami Woman's Club and City of Miami Cemeiery, 1800 N.E. Znd Averuz)
hwebemdnﬁgnawdaslmalhismicsimbyﬂnﬁtyofmanimduiuﬂeﬁhge
Consarvation Ordinance. C

Aspnta&ﬂuﬂomﬁomhﬂaﬂuﬂmmnade&mwmmmweywuupdaﬁ.
mdaﬂbuﬂdhg!digibhhr&eﬂaﬁmdkegislzdmﬂmmd/ﬁbﬂl
Historic site designation were identifiad. These sites are listed on the -following page
and fustrated on Map 10. ltisthepolicycfthaﬁtya!hﬁanﬁmpmmme
msuﬂﬁnnofmmdcﬁtauﬂmmmgem“ymddmgwm

“fo promote preservation, the City will nominate ali of the ten potentially eligible
buﬂdhtgltthaﬁonﬂR:gismof}ﬂswﬁ:m. If listed in the National Register,
ﬁmewﬁmbﬂdhgwoddueﬁgﬂemammwmmmﬁtm
rehabilitation. Other federal incentives would also be available.

Ththymﬂahomagemdmigmﬁoncfdleﬁgiblebuﬂdmgsuhmuﬁmﬂ:
sites under the Hesitage Conservation Ordirnunce. This ordinence provides for cetain
ngmﬁvehm;emmprwlﬁmohbuﬂ&hg. These incentives may
Wﬂmmwmwm,mufdwwdgmdmpmm
Mmmawmmpmgmdoﬂmmingngﬂnﬁm T City
will contizvire to explore other inczntives 0 encourage preservation.

Because of its historic and architectural significance, as well a8 its visial prosinence st
the entrance to the Omni ares, the Sears Building is worthy of ypecial attention. Bvesy
2 ’ -
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. pusing in 3 i
wag,ge_ﬂmmgmmmphmiﬂthexwm

Ormnd West ares from NE 12t Court MianmI}us nsm 3

i 5% of the stro and priced for the aml
moderate income markst.
1 JGD¥5P1.ACEM£NT The devel t of the ing Axts Conter
will pot include la:mia.. Tha dosml § n of

Omnd West has been zoned for commereia} wses for o -
not e for initiating 2 that would dis i ")

notresponsible for initdating  policy that would displace honging, The effect of the Plan
may be to speed up 3 process of sransition from residends! to cononerrial uses that hag
een slowly occurring over the past 28 years,

If the private secto id
mﬂg_@lgged Iow antlnmdm!zuunme househulasml] have e omw

this redeveloprment a “hpusing {inka be

estzhlithed in connaction with the creation of 3 new SPI-6) zoning district in the Om

Eﬁmuimggﬁ[.MMﬁmbbshbﬁﬂmAﬂmﬂaﬂeM‘ Trusy
in Omni Redevels Area (similar to an ext in the B

In-rutabmu in the area 17 and the pubstn

Z (o4 TION.' ‘l'n!ﬁ: vnh:mes are
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ADDEVDOM 1L

redevelopment district. Biscayne Boulevard and the 1395 entrance and exit at NE st and
Znd _Avenues are profected to operate at or below level of sewvice E during peal: hours

yrithin the next 5 §o 10 years, Because the Omni Redevelopment Avea {& n a downtown

incation, traffic ¢onestion is expected and considered to be an acceptable condition. This
Fian provides the potential for use of tax incremant funds to implement aumerous
roadway improvement projects that have been identified to improve ajtemate youtes of
fravel {eea Section TV D. 18 through 208 Most importanitly, cornpletion of the

ar ion 1 the COmnl Redevelo t Arss snd the new

center at the Metromover Omni station have created a link to the
il & iding an alternative means of travel for Omgi valo) t Avea

3. ENVIRONMENTAL QUALITY - Redevelopment in the Omni Redevelopment
Area will help to improve water quality in Biscayne Bay by eliminating existing purface
water munoff form private property. and by redirecting punoff into the ground water via
variogs types of drainage structures approved by the City and Dade County,

&; guah:x wxﬂun the Omni Redev%mm Area mﬂ gmuvelg affected i_ry_ L_rm

i ide (*CO morufm' w:ll be iunded the f i

MM@M

. Redevelopment Area, If CO concentrati i b a the fi EPA stondards

2 seyies of traffic manasement strafaides will be implemented to assure the viclations do

@oc:ur Angsughggcwgghmﬂedtomshnurmmalucahzed a.-'ea
the public gidewalks and are ot ex to oct

of the neighborhood. The proposed Performing A& Conter m]ect is not mg__
create any gignificant adveree environmental condition oy effect te air quality.

environment _is ded substantiall rivate

géa;_gql pment and the public improvernent prg;ects described in the
Space Plan (Map 7). Furthermore, the propesed improvements to the 1

niear Omnd is expected tg areate a better visual link of the Omni Redevelopment Area with
the restof CBD.

4. COMMUNITY BACILITIES AND SERVICES - These elements ave addressed in
Seciion IV.C, pages 16 17

24
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ADDENDTH I

V. 0. CAFITAL IMPROVEMENT FROJECTS

Tha redevelopment plan provides for a range of capital Enprovements to accomplish
tha objectives of the plan. The construction of the Performing Arte Center i5 the
tal

ect for the redevels t area. Other Capita) improvements -

include:

1. Acquisiion and assembly of one or more sites for public facilities o become
activity anchore in arder to stimulate edditional redevelopment by the privata
sector,

2 Acquisition and sssembly of one or more sites for disposition for private
redevelopment in order to create specialized industry activity anchors that
would create additional economiz activity as 2 catalyst project. Sheuld-this
;- procaadrihe-inibal- e inerepronteould-beutilizad 4o craata an

3. Public infrastructwre improvements including, but not Limited to, utflities,

sieeets, sidewalks, parks, landscaping and upgrading of publicly-acquired
easemnents.

The capital improvements will be accomplished over € at a pace set by the resources
available For thelr completion, the primary resource being the tax fnceemnent revenues
and land acquisition contemplated does not indude residential propesties.

The construction of the Cxmi Exdtension of the Metromover system was completed in
1993, is-also-seheduled-for-eonsiructionthe-financing of which-isto-be-cupported in

In addition to the above capital improvements which are recommended as part of the
redevelopment plan, the 198585, City of Miami Capital Improvement Program
includles the following projects for the O area:

1, Downtown Component of Metromover - Stage I
The City of Miami has made a commitment to Matzo-Dade County to finanre
a percentage of the profect cost of Stage Ii. This consists of a total of 7,238,300
by the year 199, from the City of Miami General Fund.

2 EdgewaterStreet Improvaments - Phage I
. as
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ALDENDTM LI

This project consists of the rebuilding of streels, which are fo be selected by
the- City of Miami Public Works Depariment at the time of construction.
Improvements will indlude asphalt pavement, concrate sidewalk, concrete
curbs and/ or gutters, storm deainage and landscaping, This conatsts of a total
of §1,500,000 by tha year 1950; of which $1,000,000 15 to be appropziated from
Highway G.O. Bonds, and 5500,000 from 1984 storm sewer G.O. Bonds.

Miramar Storm Sewers Project

This project Involves replacement of an existing storm system o be
accomplished In conjunction with the rebuilding of streets in the arza bounded
by NE 20th Sueet, Blscayne Boulevard, MNE 17th Terrace, and Biscayne Bay.
This consists of a totsl of $600,000 by the year 1989, all of which is to be
appropriated by 1984 Storm Sewer G.O. Bonds.

Yrozan Jason/School Board Feasibility Study

This project will study the feasibility of an office/retafl /parking bullding on
both sides of N.E. 141k Strest between NE. Ist and N.E. Znd Avenuss, tobe
owned and primarily utilized by the school board. This consist of a total of
§35,000 for 1967, all of which vrill be appropristed from Off Street Farking
Revenues,

Renovation of all Fire Stations
This project involves the renovation of all existing Fixe Statior, sperifically Fire
Station No. 2 in the Omni area, This corsists of 4 total (for the entire city) of

657,500 by the yezr 1987, of which $472,000 has already appropriated by 1981,
Fire G.O. Bonds, and 5225,500 will be appropriatert by 1981, Five G.O. Bonds.

Zea Table of Conteats for corrapondity papos in the Crigical Fian 3.-‘,_'_ 1 6
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ADTENTUH XX s

V. B.1. ACQUISITION PLAN

It order to implement proposed economic development activities planned, public
involvement inland acquisition is planmed.

'mepubli:pmposeofthelandacqnlsiﬁmac&vityism: {1) elimirate vnhealthful,
unsanitary or unsafe conditions, (2) lessen densities; @) eliminate obeolete or other uses
detrimental to the public welfare; or (4) remove or prevent the spread of tlight, economic
disuse or deterioration, (5) remove incompatible land uce zelationships; or (6) provide
Jand for new housing, public facilities and other commercial developiment projects.
Buildings of historic and/or cultural significance may be acquired in order to preserve the
structure, Priority acquisiion will be given to presently vecont parcels at strategic
locations that have maximum redevelopment potential.

No Iand acquisition for the development of the Performing Arts Center is contemplated,

Eive and 2 half scres of Yand that ie deslenated for the Performin, x Arts Center hag been

donated by Knight-Ridd, Ine. and Sears Roebuck and Co. for the uges.

27
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ADDTEC 1%
V.B. CHART1

Performing Axts Center Project
(To B Partiaily Funded With Tax Increment Revenues)

Performing Arts Centet Capital Costs $151.0 Million
Operationsl Endowment § 2L0Million
Existing Pacilities Improvaments § 80Milion
Profect Development Cost § 120Million
Froject Reserve Fund § 60Million

Total $198.0Million*

* Projected as of December 2, 1995. Actual costs may be highsr than the projected
ampunt, However, pursuant to an Interlecal Cooperation Agreament, the tax inczement
reverwes to be contributed by the Ol CRA for the Performing Arts Center are limited
t0 5143 million annually.

28
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ADDENDOM 2Y

V.B. {THART'1.A
Sources of Funding for
the Parforming Atts Center Project
Souzces of Capital Funding
2/3 Convention Development Tax o)
Payment from Miami Beach 5 27.0 Million
Bond Proceeds
coT 51061 Million
Ot Tax Inc‘mer!i Funds § 119 Million=
Frivate Secior B st ¥ 43.0 Millior,
Other Sources (State, Pederal, Interast, eie.) © ¥ 10.0 Millicn
m:
Total $198.0 Million®

23
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ADRENCTH I

V. 8.3 FINANCIAL STRATEGY AND TIMETABLE FOR THE FERFORMING

" ARTS CENTER PROJECT

The financing plan for the Performing Arts Center Project approved by the County

&mcnwbammpmmpwm?m

lic and Private sactozs. The

The private sector commitment to this Project is approximately $43 miflion, Fundraising
3 =1 71 is
the responsibility of the Performing Arts Center Poundation, of Greater Miarr, which has

provide a dedicated revenue sousce to help meet the Center's cperation,

ACTION
Belection of Architect
Public Funding Accomplished
Corwention Development Tax {CDT)
Revende Bonds, secured by COT and
Omnj Redevelopmnent Area Tax
Increment Revenues
Funding accomplished
$330million
$18.87 miltion
$15.75 million
$5.25 million
Design Development
Contract Docurnents
Glﬂundbmking
Project completed

DaTR
Maypch 1995

Ihmumanhbrloal%pmﬁunAgreemm;thehmerwmmmbe

mnhibr;udbyﬁzeerﬁCRAfw&wPerfomﬁngAmCmtermﬁnﬁiedbﬂﬁmﬂﬁnn
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ADDETM 11
¥.C. RELOCATION

The Community Redevalopment Act specifies that any plan prepared under this act
provide assurances Gut there will be replacernert housing for the relocation of PaTsons
temporacily or permanently displaced from hewsing facilities within the redevelopment
area (Fla. Stais. 163.362(7)]. Chapter 153 also msndates fhat an 2ppropriate procedute be
establiched and adhered to which insures that such farnilies are relocated o decent and |
safe housing without any undus hardship (Fla. Siatutes 163.360{6)(a)]. :

o — - el o ot e

Prigrity consideration for the acquisition of properties will] be given 0 varant land and
vacant commercial structures, .

No public acquisition of vesidential properties are propoted in connuction with the
development of the Performing Arts Center,

al
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ADDENDUR IX

V. D. DISPOSIYION OF FROPERTY

Any yubli:ly scquired property o be used or transferved for private development as part
ammmpmwmwa&mmdmmmm ;
qu-aé-Miﬂ-Gede, or willbesasde-availablo-an-alonglenn leased on a long term basise
m !Sﬂﬂiﬂ Ejggg ggidelinu e;tabhshgg !_:g dg Ormui CRA. ZFrivate

JZI | . 4
97- 176
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ADDERDIM XX

V. P, ECONOMIC DEVELOFMENT PLAN

The creation of additional economic activity within the project area is the central
purpose of the redevelopmeant plan. The scheduled construction of Omnd Extension of
the Mekomover system inte the avea il has allswed an zdded linkege fo the
Dovwntown Miami Central Business District. This, in itself, sheuld has increased the
location desixabllity of the project area for a broad range of activities, In addition
market support for new economic activity will came from the continued development
and occupancy of the Oranl azea hotels, condominiusms, restaurants, entertainment, and
shopping facilities.

However, this plan recognizes the nead to actively seek additional activity to fully
#ocommplish the Tedevalopment olfjectivas. This activity will came from the location and
cancentation of new specialized industy anchor activities and new public use facilities

in the acea, including the Performing Arts Center project, key components of this
redevelopment plan.

‘The redavelopment plan has tdentified & range of possible epeclalized activities, one or
mote of which could be concentrated at Iocations in the redevelopmemt area.
Preliminary market investigation suggests these that these activities could include a
media/film district, an exhibition center, port-related support functions and an apparel
mart. Additional market research is requived to specifically decument which activities
might ba most feasible for concentration within the profect srea. This detailed research
will be accomplished a5 implementation proceeds.

Several sites within the project area are ideally suited to be Jocations for concenirated
new epedalized use anchors. These sites include several mujor holdings of lage,
consclidated land, which at this time are either vacant or underntidized. & key
component af the economic development strategy is facilitating the vedevelopment of
these Jand holdings, utilizing whatever public resources might be available (Bee Map
14). This could include afilization of tax increment revenues for partial or coraplete site
acquisition for redevelopment.

Anpther package of develnpment incentives iy available for that portion of the
redevelopment arez west of Biscayne Boulevard trongh the newly establizied Florida
5]
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AUDEMNOK IT

Enterprise Zone Act. (The City and County have agreed on a designation of the area
shown on Map 15) Mew developments or Lusiness activities occurring in the
enterprise zone are eligitle for state corporate income tax credits, state sales tax
exemptions on building materials and equipment, and state sales tax remiltances keyed
to employment. In addition, the City and County have the optin of approving
additiona! incentves for the zore, Inzluding an abatement of property taxes for new
constructon

For most sitsations, the Incentives provided by the State through the enterprise zone
designation are not major sibsidies Yo attract development and business aciivity. The
propety tax abatement local option can be significant, but approval of the City and
County electorate is required. A more cmplete discussion of the enterprise zone
program is provided in Appendix C.

Other developments ocruming outside the project area will also provide an economic
stimulus for azea redevelopment. The scheduled expansionded ef-tha Miamd Beach
Corvention Center, located conveniently acrags the Venetian Causeway on Miami
Beach, will has increased convention usage of the Omni area hotels and related vses,

The Apri-1987-epening—ei—the Bayside Specialty Center, and the continuad
redevelopment of the Southeast Overtown,/Park West Redevelopment area, both to the
south of the project ares, will are also provideing a new impetus for utlization and
radevelopment of the project area.
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ADDENTTA 1T

VI B. FINANCIAL STRATEGY AND STAGING

strategy, simnply stated, is to ufilize the tax increment revenues to fund the

finarwing
public cost related to the public actions whiclt are contemplated and defined by the
redavelopmeant plmg@_g_umm of public actions to accomplish
oF implms:ﬁuﬂhafﬂmmmbemgedwaﬂwﬂutaxﬁu:m:mtmmtobe
a‘vaulablehhmd&lmuﬁm e -1 2 !

Alternative uses for the tax fncemant revenue include:

Utilization: of tha tax incrément revenue on a non-financed basis, wherehy
an annual improvemants program is implemented on a lavel that is limited
by the annual increment, sirnilar o tha finding of the Performing Arts
Center which will be partially funded by contibiitions from tex inerement
rﬂmemmdwﬂgmﬂkggmgux#fnmmm

Utilizetion of the Bx increment 25 security for isuing-a—keevempt 4 tax
increment revanue boml o fund develogment activitfes g,g g;gze:{a ouﬁlned

mtl:\gle. 108

Utilization, of the tax increment on a non-bond basis, through a contract
Joan or installment purchase basis with a private party agresable to such an
armangement. This would allow maximuin fexibility and may be an
efficient way to finance the increntent in certain specific situations.

3s
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CiTY OF MIAMI, FLOAIDA

INTER-QFFICE MEMORANDUM

ﬂ; The Board of Directors OMIE- December ©, 1996 .

Community Redevelopment Agency :

tusizer:  Addendum X1 to the
Omni Redevelopment Flan

FROM: Herbert ]. Bailey AENCES :

Hxecutive Of :

Community Rede & Agency crosngs

t \_ 7

§p/7 4 9BG9BLIVSE oSt 1861 18 GG LB O -

Pursuant to the Board's insuction at the Tast Omni CRA meeting on Novamber
18, 1596, we conducted a mesting with the Metro-Dade County officials
regarding the stama of the Omni Intarlocal Agremment (Agreement). The
metting was also atended by Board Member Willy Gort. '

The County Officiais indicated that the County was eager to complete the
execution of the Agreemnent. After all, without the Agreement the County is not
going to be able procecd with the development of the Performing Arts Center
project (Project). Nevertheless, the County Atiomey’s Office indicated that the
discrepancy between the doliar smount of CRA tax incremeni revenue (T1F)
contributions for the Praject provided under the Agreement (§1.43 miliion per
year) and the doflar smownt in Addendwn T to the Omnt Redevelopment Flan
{51 mdllion per year) could be potentially troublesome, therefore, the County
asked the CRA Board to revise the dollar ameud of TIF contdbutions in the
Addendum 1T to reflect the mutyally agreed amount of $1.43 million per year in
the Agreement,

In accordance with the County’s original request in 1994, tha CRA amended the
Oroni Redevelopment Flan essenttally to mcorporaie the proposed Performing
Arts Center 25 a catalytic development project In the Redevelopment Plan. The
Addendurt 11 was adopted by the CRA Board in September 1995 and
subsequently spproved by the City's Planning Advisory Beard and City
Commission. The Addendum JI limited the CRA TIF contxibutions for the
Project to §1 million, However, the CRA and County later agreed, as set forth In
the Agreement, that 51.43 million per year of TIF contributions would be
avaflable for the Project.

We are presenting you the attached updated “Amended and Restated
Addendum I to the Omni Redevelopment Plan”. The attached version of
Addendum 0 increases the annual CRA TiF contributions up fo 51.4% million,

g7- 1786
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corrects some prior drafting errors, and rmakes some carifications and updates

vaflecting some of the developments that have recenidy oceuzred in the ‘
tedevelopment area.

Alihough, the Chapter 163 of Florida State Statues does not require advance
approval of redevelopment plan amendments by the local planning advisory
board, the CRA previously presented the Addendum 1l to the City’s Flanning
Advisory Board before its Hinal adoption by the City Corurission. The revisions
made to this version of Addendurn I are constdered non-planning in substance.
Therefore, the City Commission may consider tha final adoption of the attached
‘Addendum 1 immediately after the approval of the CRA Board. )

Showld you have any questions, please advise.

Enc. f

e Robert]. Briedman, Biq, Holland & Krnight :
Ges! Bonzon Keenan, Eaq., Metro-Dade County
David Morris, Metro-Dade County

ST

2 . g7~ 176

: e § GRVTIOR OB
£r/E 4 §9688L195E /748! 18/02:02 16 80 10 NoR - IR |

'h._....- [T S e



R

F-55-1i71
2/20/38

A RESOLUTION,
PMENDED AN

EGRM  ATTACHED.
INCORPOURATI
CENTER

RECOMMEND
THE HETROFOL
FryAL RPEROVAL.

WITH ATTACHHENIS,
b RESTATED RDDENDUM
.pRER REDEVELOPMENT PLAN, IN

WG THE PROEO
DEVELOPMENT
ING ADOPTION
ITAN DADE

FAX HO. 3053724646 P. 2/04

RESQLUTION NO. 96- 234

APEROVING THE
If 0 THE OMNI
SUBSTANTIALLY THE

THE  PURPOSE oF
SEL PERFORMING ARTS
INTO SATD - PLANJ
oF SAID RDDENDUM IT 0
COUNTY COMMISSION, FOR

EOR

WHERERS,
approved bBY the
Wo. B6-B6E, adopted october
pursuant to Resolution No.

WHERERS, the goard of
(*County
prdinance No.

WHERERS, the County¥
centax which will be locat

Redevelopwent Rrea: and

the Performing ACts Canter

inczament revenuvas from the

the Omni REed

city Commission

WHEREAS, the City commission approved Addendum

g7~604, adopted June 25, 19877

intends to congtruct & tarfo

ed within the boundariaes of tha

WHEREAS, the Cpunty has approved publ

Redevelopment Plan {"Flan’) Was

pursuant to Resglution

23, 1986) and
I to the Plan™
and

County Commisaioners of Dade County

#) created the conl  Hedevelopment Area pucsuant Tto

@7-47, adopted July 7, 1987; and

rping Brts

omni

ic funding portion of

, which will includa, in part, tax
Cmnl Radsvelopment Area; and
COMHIISION
o - oF
ATTACRMENT (8) 6 19
CONTAINED 04
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WHEREAS, it is necessary to amernd the Plan to ancompass the
Pexforming Arks Center component In accordance with TFlorida
Statutas’ Sections 163,360, 163.361, and 163.362 ([1995): and

WHEREAS;  the City Commission, in lts capacity as the Board
of Directors for the Community Redeveloprant Agency for the Omni
Redtvelopment Area, approved the Amended and Restatad Addendum IX
te tha Omni Area Redovelopment Plan at ity Ogtober 16, 1895
meeting;

NOW, THEREFCRE, BE IT RESOLVED BY THE COMMISSION OF THE cITY
OF MIBMI, FLORIDA:

Section 1. The recitals and findings contained in the
Preaxbla to this Resolution ars hereby adopted by reference-
" thareto and incorporatad herein as I..f fully set forth in this
Section. ’

Section 2. The Amendad and Restated Addendun II
("Addendumn - II“']. to the Omni Area Redavalapment Plan, in
substantially the fozm attached hereto, wiich incorporates the
propnsed Performing Arts Center Davelopment inta said Plan, is

hezeby approvad.Y

s

Words andfor figures stricken through shall ke deleted.
‘foderscored words andfor figures shall be added. The
remaining provisions aze now in effect and remain unchanged.
Asterisks indicate omitted and unchanged material.
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Section 3. Adopticn of hddendum II, as herein amended,
is hereby recommended to tha Boarg of County Commissioners of
Metropolitan Dade County, for final approval.

Section . This Rasolution shall Dbacome effactive

immediately upon its adoption pursusnt to law.

PASSED AND ADOPTED this _26th  day of March . 1996,

&, PRI

STE P. C X, MARYOR
PREPARED AND APFROVED BY:
(n!/ YT )‘\ A /
E. MAXWELL
Y CITY ATTZORNEY
APPROVED AS TOQ FORM
AND CORRECINESS:
wize, g0a
a- 3o=—298~
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INTER-OFFICE MEMORANDUM

CITY OF &9AM), FLORIDA ?

\
|

Honorable Mayor and Members ] March 12, 1997 .
TO: of the City Co ission DATE - FILE
SUBIECT -
iz ? } Omni Redevelopment Plan

: FROM - Edward Mar. REFERENCES : .
: Ciry Manager
: : ENCLOSURES :
I

RECOMMENDATION:

It is respectfully recommended that you approve the attached resolution reaffirming the
approval of the amended and restated Addendum IT to the Omni Kedevelopment Plan
“Dlan” ingorporiting the proposed Performing Arts Center Project into said Plan. The
purpose is to increase the dollar amount of the Tax lncrement Funds (“TIF} to be
contributed fot the development of the project and subsequently approving that the City
Mansger submit this addendum to the Board of County Commissioners of Metropolitan
Bade County for final approval.

BACKGROUND:

On March 26, 1996, the Ciry Commission passed and adopred Resolution No. 96-234
approving the Amended and Restated Addendum I to the Omni Area Redevelopment

Plan (“Plan®), which incorporated the proposed Performing Arts Center Project

{(Project™ into said Plan. However, vpon submission to the Board of County
Commissioners of Metropolitan Dade County for its 2pproval, it was disclosed thar
there was & discrepancy berween the dollar amount of tax increment funds (“TIF") o
be contributed for the Project provided under the Cimni Interlocal Agreement hetween
the City and Metropolitan Dade County {i.e., $1.43 million per year) and the dollar
amount in Addendum I (i.e. $1 million per year). On December 9, 1996, pursvant 1o
the request from Dade County administrators, the City Commission, acting in its
capacity as the Board of Directors of the Omni Community Redevelopment Agency
{(*CRA™), approved the amendment to the Addendum II (“Amendment”) to reflect
$1.43 million 25 the dollar amount of the TIF contributions for the Project. This
increase, although agreed upon, will mean that there wilk bz less monies in the fund for
other purposes (i.e., putchase Bonds to build homes within the redevelopment area).

Therefore, it is recommended that Addendum 11 be amended to increase the TIF from
$1 million to the requited 143 million per the discrepancy found by Metro Dade
County.
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