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I.

Introduction:

Section 163.356(3)(c), Florida Statutes, mandates that each community redevelopment agency file with its
governing body an annual report of its activities for the preceding fiscal year. This report satisfies the filing
requirements for the Southeast Overtown/Park West, Omni Redevelopment District, and Midtown Community
Redevelopment Agencies.
II.

CRAs’ Purpose and Mission:

The Southeast Overtown/Park West (“SEOPW CRA”), Omni Redevelopment District (“Omni CRA”) and Midtown
(“Midtown CRA”) Community Redevelopment Agencies (collectively referred to as the “Miami CRA” or “CRA”)
were created to preserve and enhance the tax base of Miami’s deteriorating urban neighborhoods targeted for
redevelopment. The CRA continue to fulfill its redevelopment goal by undertaking initiatives and sponsoring
projects that remove longstanding slum and blight conditions, improve the public infrastructure system, support
new and existing businesses, provide job training and new job opportunities, and improve the quality and quantity
of safe, sanitary housing units for residents and stakeholders of Miami’s Community Redevelopment Areas.
III.

CRAs’ Boards of Commissioners:

Each CRA Board of Commissioners is comprised of the five Commissioners of the Miami City Commission. Each
CRA constitutes a separate, distinct and independent legal entity.
Southeast Overtown/Park West CRA Board of Commissioners:
Chairperson
Vice‐Chairperson
Board Member
Board Member
Board Member

Commissioner Richard P. Dunn, III
Commissioner Francis Suarez
Commissioner Frank Carollo
Commissioner Wifredo “Willy” Gort
Commissioner Marc D. Sarnoff

Omni CRA Board of Commissioners:
Chairperson
Vice‐Chairperson
Board Member
Board Member
Board Member

Commissioner Marc D. Sarnoff
Commissioner Francis Suarez
Commissioner Frank Carollo
Commissioner Richard P. Dunn, III
Commissioner Wifredo “Willy” Gort

Midtown CRA Board of Commissioners:
Chairperson
Vice‐Chairperson
Board Member
Board Member
Board Member

Commissioner Francis Suarez
Commissioner Wifredo “Willy” Gort
Commissioner Frank Carollo
Commissioner Richard P. Dunn, III
Commissioner Marc D. Sarnoff
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IV.

CRA Redevelopment Initiatives

Community Outreach
In an effort to communicate effectively the status of the Redevelopment Area activities to residents and
stakeholders, the CRA hired a full‐time staff member to serve as the Director of Media Relations and
Communications. Significant changes were adopted to provide for a
timely dissemination of information to the public. The CRA’s website
was revamped and the website address shortened to
www.miamicra.com making access and navigation easier for web
users. The CRA established an electronic newsletter that is
distributed monthly by email to over a thousand subscribers
registered through its online subscription service accessible through
the CRA’s website. The newsletter provides updates on CRA
initiatives, solicitations, sponsored projects, community issues,
featured businesses, and events taking place within the community.
In addition to the monthly newsletter, the agendas and minutes of
each CRA Board of Commissioner’s Meetings as well as important
announcements are also regularly distributed throughout the
community. Hardcopies of the newsletter and related publications
have also been distributed to frequently visited sites in the
community including the Downtown and Overtown Neighborhood
Enhancement Team (NET) offices, the public library, community
centers, and certain business locations. The newsletter has proven to
be a cost efficient and effective method of communicating directly to
stakeholders. The CRA also maintains a strong presence on the
internet utilizing social networking sites such as Facebook, Twitter
and YouTube, all of which are accessible through the CRA’s new
website.
As it relates to the performance of sponsored projects, the CRA established a Grant
Performance Monitoring Form and initiated a quarterly system of
monitoring grant recipients to ensure compliance with the CRA goals
and objectives and to track the direct and indirect benefits of all funded
projects. In addition, the CRA mandates that adequate signage be
placed at each project site documenting the CRA’s sponsorship. This in
turn provides the public with a visual representation of the
establishments within the respective Redevelopment Areas that have
received CRA tax increment funding.
The CRA Board of Commissioners meets monthly at various locations in the community to discuss Redevelopment
Area activities and progress. Residents, stakeholders and the general public are welcomed to attend meetings
and to actively participate in the revitalization of Miami’s Community Redevelopment Areas.
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SOUTHEAST OVERTOWN/PARK WEST
COMMUNITY REDEVELOPMENT AREA
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A. Southeast Overtown/Park West Community Redevelopment Area Projects
The Southeast Overtown/Park West Community Redevelopment Plan (“SEOPW Plan”) serves as a guide for
redevelopment and reinvestment in the Southeast Overtown/Park West Community Redevelopment Area
(“SEOPW Redevelopment Area”) and provides for the following CRA objectives:
1.
2.
3.
4.
5.
6.

Preserving historic buildings and community heritage;
Expanding the tax base through the use of Smart Growth planning principles;
Creating infill housing, diversity in housing types, and retaining affordable housing;
Creating jobs within the community;
Promotion and marketing of the community; and
Improving the quality of life for residents of the Redevelopment Area.
1. Affordable Housing

The SEOPW CRA, through its budgetary process, prioritized affordable housing1 with the goal of restoring and
expanding the quantity of safe, sanitary low income and workforce housing, both rental and for sale within the
Redevelopment Area. A funding priority was set to immediately renovate existing low income apartment rental
units. All SEOPW CRA grant agreements for apartment renovations include a rent regulatory clause to ensure
property owners comply with the CRA’s affordability requirements. Funding under this affordable housing
initiative allows property owners to reduce operating costs and implement more efficient building maintenance
practices, while reducing the financial impact on residents who are primarily low‐to‐moderate‐income tenants.
To date, the SEOPW CRA has granted over $15.6 million towards affordable housing projects.
St. John Apartments: $520,0002 awarded to St. John’s Community Development Corporation, Inc. for re‐
roofing, roof repairs and interior renovations to the 33‐unit apartment complex at 220‐250 NW 13th Street and
1300 NW 2nd Avenue. Property damage sustained during the 2005 Hurricane Season and the owner’s deferred
maintenance rendered the apartments largely inhabitable, with occupancy of less than 20%. The interior
rehabilitation included a complete remodeling of the units with new flooring, kitchen cabinetry and appliances,
bathrooms, fixtures, doors and re‐painting of all of the units. St John Apartments was constructed with federal
block grant funds which places income and rent level restriction on the apartment units. Construction work is fifty
percent (50%) complete; the complex is scheduled to reopen in 2011.

1

2

SEOPW Resolution No. CRA-R-06-0045.
SEOPW Resolution Nos. CRA-R-08-0048 and CRA-R-08-0063.
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1232 N.W. 1st Place: The CRA issued a grant of $620,0003 to JINT
Holdings, LLC, for the interior renovation of a 33 unit apartment complex at 1232
Northwest 1st Place. The interior rehabilitation includes a complete remodeling
of all units with new flooring, kitchens cabinetry and energy efficient appliances,
bathrooms, fixtures, doors and a fresh coat of paint. The CRA executed a rent
regulatory agreement with the property owner requiring the rents to remain
affordable for a minimum seven (7) year period. The construction work is ninety
percent (90%) complete; final inspections is underway and a certificate of
occupancy is expected by the 2nd quarter of 2011.

2. Infrastructure
Overtown Area Streetscape Improvements: In conjunction with the NW 3rd Avenue Streetscape
Improvement Project, the CRA allocated $1.8 million4 to install new sidewalks and pavement along the streets
running parallel to NW 3rd Avenue (“D.A. Dorsey Way Business Corridor”). The project area included the streets
between NW 3rd and NW 1st Avenues and NW 10th and NW 14th Streets.

3

4

SEOPW Resolution No. CRA-R-09-0009.
SEOPW Resolution No. CRA-R-09-0034.
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Development of Regional Impact (DRI), Increment III: $743,5005 to the Curtis Group, Inc. for professional
services associated with the preparation and implementation of Increment III of the Master Development Order
for the Southeast Overtown/Park
West Development of Regional
Impact (“SEOPW DRI”).
The
SEOPW DRI is used as a planning
tool
to
determine
the
infrastructure
improvements
needed to accommodate future
planned developments, and to
develop a mitigation program to
alleviate the negative impacts
arising from those developments.
The resulting SEOPW DRI
development program will serve
to establish the total amount of
development that can be located
anywhere within the DRI
boundaries, subject to local land
development regulations. The
SEOPW DRI analysis is helpful to
new businesses looking to locate within the Redevelopment Area as the information on the existing area‐wide
conditions and projected improvements and timeline is readily available at no cost to developers and investors
and provides a conceptual view of the projected build‐out of the area. The SEOPW CRA Board of Commissioners
later exercised an option on the SEOPW DRI contract to increase the professional fees in an amount not to exceed
$500,0006 to include an in‐depth analysis of the Miami Worldcenter project, a dense mix‐used development
comprising approximately 25 acres and contemplated on 9 city blocks within the Park West area, which was
approved by the City of Miami pursuant to a Development Agreement executed by and between the parties. The
Increment III development program is fifty percent (50%) complete; the Application for Development Approval
has been submitted to the South Florida Regional Planning Council and is pending review. The proposed
development program is detailed below:
Use

Quantity

Office

Square Feet

2,300,000

Retail

Square Feet

1,250,000

Residential

Dwelling Units

4,000

Hotel

Dwelling Units

2,100

Recreation

Square Feet

8,000

Convention Seats
5
6

Increment III
Proposed
Development
Program

200,000

SEOPW Resolution No. CRA-R-08-0043.
SEOPW Resolution No. CRA-R-09-0010.
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Park West Beautification Program: $75,0007 awarded to the Downtown Development Authority (“DDA”)
for the purchase and installation of seventy‐five (75) planters along Northeast 7th and 8th
Streets, east of Northeast 1st Avenue. In addition, the SEOPW CRA expended $1,176 to
have Florida Power & Light Company upgrade the wattage of the streetlights bulbs located
along Northeast 6th to Northeast 11 Streets from Miami Avenue and Biscayne Boulevard.
The wattage, which was increased from 200 watts to 400 watts, impacted sixty‐five
streetlights, and provides enhance security lighting for pedestrians traversing the east‐
west pedestrian corridors from parking facilities to venues within the Redevelopment
Area.

Repairs to Vandalized Public Property: Acts of vandalism continue to
plague the Redevelopment Area. The theft of copper wire for sale on the
black market forms the largest portion of vandalism occurring within the area.
The resulting darkness from the theft of copper wires from street lights
requires increased police resources to secure the area. The SEOPW CRA
expended $24,250 in emergency repairs services as a result of copper wire
theft.

7

SEOPW Resolution Nos. CRA-R-10-0087 and CRA-R-10-0100
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3. Economic Development
Small Business Economic Stimulus and Job Creation Grant Program: In 2009, the CRA Board established
a program to assist small businesses and local entrepreneurs to survive the economic downturn affecting the
nation. The Grant Program was tailored to encourage proprietors to retain existing jobs, and where possible, to
promote job creation. Eligible program expenses included the purchase and installation of equipment, fixtures,
security systems as well as the purchase of commercial property insurance (prospectively), marketing and utility
expenses. The Grant Program provides that no single grant awarded exceeds $5,000. The CRA awarded grants8
to Milano’s Pizza and Pasta (doing business as Jerry & Joe’s Pizza) and King of Poultry Inc. (doing business as
House of Wings); both businesses are located on the Historic D.A. Dorsey Way Business Corridor, and are
expected to open in 2011.

Wrap‐Around Building Rehabilitation Program: $325,0009 awarded to Downtown Miami Partnership, Inc.
for its Wrap‐Around Building Rehabilitation Program. Funding represents the 4th year the CRA has supported this
business incentive program which provides a match of funds up to 75% of the actual project budget but not
exceeding $65,000, for improvements to commercial structures. The Program provides both financial and
technical assistance to qualified business or property owners to enhance their commercial structures, including
assistance in resolving site conditions that do not meet Miami City Code, in support of the opening of new
businesses. Generally acceptable improvements under the Rehabilitation Program include: paint and pressure
clean, signage, tile, masonry and stucco, outdoor hardscape improvements, outdoor landscape, outdoor lighting,
windows/doors, ADA compliance (restrooms/entrances), interior renovations or build out, plumbing upgrades,
mechanical upgrades, electrical upgrades and life/safety (fire) system upgrades.
The following businesses were funded by the SEOPW CRA in 2010:
1. La Epoca Warehouse – (147 NE 7TH Street) Roofing and Interior improvements $34,462.50

8

9

SEOPW Resolution No. CRA-R-09-0004.
SEOPW Resolution No. CRA R-10-0027.
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2. Leila’s Grocery ( 1109 NW 2nd Ave) Installation of impact doors and awnings and exterior painting ‐$5,190

3. Bradley’s Grocery – (1139 NW 2nd Ave) Exterior painting ‐ $1,450

4. Jaruquito Market –(1366 NE 1st Ave) Awning installation‐$2,200
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5. Horace Morgan Apartment Buildings – (1155 NW 2nd Ave) ‐ Exterior painting‐$12,400.00

6. GC Lounge, Inc. –( 10 NE 7th Street) Interior Build Out ‐ $67,400.00

7. Jahjan Zammer Property‐ (1117 NW 3rd Ave)‐Signage ‐ $5,322.54
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8. Two Guy’s Restaurant –(1205 NW 3rd Ave) – Installation of air condition system ‐ $2,200.00

9. Liberty Cleaners ‐(1035 NW 3rd Ave)‐ Signage $4,200

10. Moselle’s Boutique (1033 NW 3rd Ave) ‐ Signage $4,200

11. Remix Apparel – (1037 NW 3rd Ave) Signage $4,200
2010 Annual Report – Page 13
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12. St. John Baptist Church –(1328 NW 3rd Ave) Electrical repair to exterior sign ‐ $2,300.00
Relocation of Two Guy’s Restaurant: $260,00010 allocated for the design, renovation and interior build‐
out of the commercial space at 236 Northwest 14th Street for use as
the permanent location for Two Guy’s Restaurant, which currently
operates from the commercial building at 1201 Northwest 3rd
Avenue (the “Cortada” property owned by the CRA) which is planned
for redevelopment. The relocation of this commercial tenant
enables the SEOPW CRA to proceed with the development of the
Cortada project site. On December 6, 2010, after concluding a
solicitation for design‐build services, the SEOPW CRA awarded a
contract to Design Build InterAmerican, Inc. for the development of
the restaurant project site at a guaranteed maximum price11.
Construction is expected to be completed in 2011.
American Black Film Festival Community Showcase: $25,00012 sponsorship to Film Life, Inc. to produce a
series of events (“Community Showcase”) that would promote the businesses, cultural
facilities and restaurants within the Redevelopment Area, specifically including
Overtown’s Jazz and Blues Entertainment District and along the Historic DA Dorsey
Business Corridor. The Community Showcase provided opportunities for residents from
the Redevelopment Area to attend for free the film workshops on South Beach and the
opportunity to network with acclaimed actors, filmmakers, and producers. A
complimentary world premier screening of the film, Stomp the Yard: Homecoming, was
held at Booker T. Washington Senior High School in Overtown. Trolley buses, featuring
the CRA’s “Shop, Dine, Explore” marketing campaign, provided free transportation
between Miami Beach and the Redevelopment Area.

10

SEOPW Resolution No. CRA R-07-0034.
SEOPW Resolution No. CRA-R-10-0101.
12
SEOPW Resolution No. CRA-R-10-0023.
11
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Art Exhibition Grant Program: The SEOPW CRA issued $50,00013 to underwrite a portion of the costs
associated with venues operating within the
Redevelopment Area that were featuring visual
and performing art exhibitions during the Art
Basel period of December 2‐5, 2010. In total,
the SEOPW CRA received applications seeking
over $300,000 in grant funds.
The Art
Exhibition Grant Program furthers the SEOPW
CRA’s mission of promoting local and cultural
events within the Redevelopment Area and advances the SEOPW CRA’s redevelopment goals of promoting local
businesses. The event also marked the inaugural opening of the historic Ward Rooming House, recently
rehabilitated by the CRA, with an exhibition by the famed Highway Men. Funding was allocated for the following
venues14:
•
•
•
•

Eyes of the Soul ($10,000) produced by Art Forever Miami, Inc.
African Roots/American Fruits ($15,000) produced by African Caribbean American Performing Artists, Inc.
Construction of Reconstruction ($10,000) produced by Art Studio Miami, Inc.
The Colored Town Gallery ($10,000) produced by artist Marvin Weeks

Folklife Fridays: $50,00015 to New Washington Heights Community Development Conference, Inc. for the
continuation of “Folklife Fridays,” a monthly open‐air market that is held the first Friday of each month on the
Ninth (9th) Street Pedestrian Mall in Overtown. Approximately thirty local vendors showcase a variety of wares,
such as arts and crafts, books, jewelry, clothing, and food, with musical entertainment acts performed by local
artists at the free community event that attracts patrons and employees from the Downtown area and draws
residents to the 9th Street Pedestrian Mall during the lunch hours of 11 A.M. to 3 P.M.

13

SEOPW Resolution No. CRA-R-10-0066.
SEOPW Resolution No. CRA-R-10-0093.
15
SEOPW Resolution No. CRA-R-10-0017.
14
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4. Training Opportunities

NANA Technical Assistance and Business Development Training: $30,000 to Neighbors and Neighbors
Association, Inc. for the continuation of its Business Development Training program to assist small businesses
within the Redevelopment Area.16 Business owners were trained in the areas of business structuring and
planning, customer service, marketing and public relations, and accounting, and were introduced to other
financial and educational resources to improve their business operations. A total of 35 participants registered and
participated in the five‐week training program. Classes were held at the historic Black Police Precinct and
Courthouse Museum.

Summer Youth Environmental Employment Program: $240,00017 awarded to Keep Miami Beautiful, Inc.
to implement a summer youth employment program targeting youths and young adults between the ages of 14‐
24. A total of eighty (80) positions were made available. In addition to the traditional job interviewing, resume
preparation skills, on the job etiquette, and career counseling, participants were taught individual responsibility to
improve the environment by means of litter prevention, waste minimization and recycling initiatives. The
program operated five days a week with specific daily goals and objectives.

16
17

SEOPW CRA-R-10-0021.
SEOPW Resolution Nos. CRA-R-10-0038 and CRA-R-10-0050.
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Cine Lab Youth Filmmaker Program: $50,00018 awarded to Pepper Shaker Company, Inc. to
operate Cine Lab Young Filmmaker’s Workshop during the summer. The Workshop provided for 25
youths between the ages of 15 and 21 to develop filmmaking, computer, media, and technology skills. At
the completion of the Workshop, participants produced four (4) short films which were presented to the
community.

Hospitality Institute Job Training and Job Placement Program: $165,00019 to Miami‐Dade College in
support of is Hospitality Institute, Job Training and Job Placement program. The Hospitality Institute successfully
trained unemployed residents in various hospitality trades and provided program graduates with assistance in
obtaining employment with major hoteliers in the surrounding area. During the program cycle, the Hospitality
Institute registered 560 participants with 372 trainees having attended and graduated the program. One hundred
and three (103) graduates of the Program obtained permanent employment through the Program’s referral
service.

18
19

SEOPW Resolution No. CRA-R-10-0041.
SEOPW Resolution Nos. CRA-R-10-0025 and CRA-R-10-0059.
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Landscape Institute: $110,00020 to Roots in the City, Inc. to provide horticultural training to residents of
the Redevelopment Area. Participants are required to complete a three (3) month long program consisting of 172
training hours; 90 hours of supervised field training and 82 hours of classroom training. Participants receive a
stipend for field training hours. Field training takes place on properties majority owned by the CRA along the D.A.
Dorsey Business Corridor and various privately owned locations throughout the Redevelopment Area, and
includes maintenance of the community vegetable garden. Funding was also used to purchase refrigeration
equipment for the preservation of the produce. As a result of the Landscape Institute, the physical environ of the
Redevelopment Area has been significantly enhanced and residents benefitted from the fresh, organic products
that were distributed to the
community for free. The
Institute
has
generated
significant interest and public
awareness to the historic
Overtown
neighborhood
generating an influx of
students, civic organizers,
and the general public to stop
by and partake in volunteer
activities at the project site
and to listen in on the
training sessions in progress.
Suited for Success, Inc.: $50,00021 to Suited for Success, Inc. in support of its job suiting and
employability programs for youths and adults. Graduates of the CRA funded job training and placement institutes
also benefit from the Program by honing their interviewing and employability skills and in obtaining professional
attire for interviews with prospective employers.

20

21

SEOPW Resolution Nos. CRA-R-09-0046 and CRA-R-10-0028.
SEOPW Resolution No. CRA–R-10-0064.
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5. Historic Preservation
Ward Rooming House: Ward Rooming House is located within Overtown’s Folklife Village; a four‐block area
planned as a live/work/teaching village with a focus on the cultural arts and crafts and designated to retain the
character and ambience of historic Overtown. The property is of historic significance having served as a robust
bed and breakfast facility in the 1950s. Consistent with the Folklife Village Plan, the Ward Rooming House is
slated to be placed into adaptive reuse as an art gallery. The CRA recently installed a security system at the
property to prevent acts of vandalism, and has issued a solicitation notice seeking qualified art gallery operators
to manage the facility.
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6. Community Policing Initiatives
Police Visibility Pilot Program: $500,000 to underwrite the cost of the Police Visibility Program operated
by the City of Miami Police Department.22 The Program encompasses a policing strategy aimed at eliminating
conditions that contribute to blight. CRA funding accounted for enhanced police services including increased
patrols, identifying criminal patterns and conducting criminal sweeps, special operations, traffic details, club
checks, and prostitution details. Of major concern is the sale of narcotics within the Redevelopment Area. To this
end, a number of narcotic surveillance and operations were implemented to reduce the sale and usage in the
area. The SEOPW Redevelopment Plan emphasizes the importance of crime prevention and maintaining security
in the area as a method for improving the quality of life of resident stakeholders.

22

SEOPW Resolution No. CRA-R-10-0047.
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7. Parks and Cultural Facilities
Gibson Park: $1 million has been allocated towards the renovation of Gibson Park at 401 NW 12 Street,
Miami, Florida23 located along the newly revitalized D.A. Dorsey Way Business Corridor. The renovated 12 acre
park will incorporate a new football/baseball field, new recreation building incorporating a fitness center,
basketball court with locker room facilities, a new Olympic swimming pool, kids play area, walking paths, and an
open air plaza for the Overtown community to enjoy. Construction is currently underway at the project site.

Construction is underway at the Gibson Park site at 401 NW 12th Street, in Overtown.

23

SEOPW CRA Resolution No. CRA-R-09-0198.
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9th Street Pedestrian Mall Revitalization: The SEOPW CRA
revitalized the 9th Street Pedestrian Mall, which is the open air
plaza/pedestrian corridor that runs along NW 9th Street between NW
2nd Avenue and the Metrorail right‐of‐way that was constructed in
1994. The renovation costs totaled $40,00024. It is frequently booked
for community events such as the CRA funded Folklife Friday’s series.
CRA staff managed and oversaw the installation of new landscaping,
new wrought iron entry gates, the pressure washing of the decorative
pavers, the refurbishing and repainting of the benches and the
repainting of the Metrorail columns to match as they were painted in
1994.

Overtown Community Center: $311,366 was allocated for the purchase of the historic structure at 300
Northwest 11th Street, which fronts the historic D.A. Dorsey Way Business corridor25. Additional funding in the
amount of $1.5 million26 was allocated for the interior demolition and build‐out of the structure to house a
community center with a banquet facility and tutoring center. The scope of work includes new electrical rewiring,
hvac, plumbing, a fire suppression system and structural improvements necessary to obtain a 40‐year building
recertification. The project is expected to be completed in 2011.

24

SEOPW Resolution No. CRA-R-10-0067.
SEOPW Resolution No. CRA-R-10-0026.
26
SEOPW Resolution No. CRA-R-10-0102.
25
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Lyric Theater: The CRA executed a 99 year lease agreement with the Black Archives History and Research
Foundation of South Florida, Inc. for the use of the CRA lots located at 801 and 815 Northwest 2nd Avenue as a
staging area during construction of the Lyric Theater expansion project, and to be used as a permanent off street
parking lot in support of the Historic Theatre once construction is completed. The Lyric Theater expansion project
is expected to be completed in 2011.

Ongoing construction at the historic Lyric Theater at 819 NW 2nd Avenue

8. Quality of Life Initiatives
Camillus House Relocation: $2,000,00027, to Camillus House, Inc., towards the construction of its new
complex at 1603 NW 7th Avenue. The current shelter and feeding facility at 726 Northeast 1st Avenue, Miami
Florida is inadequate to meet the needs of the homeless
population in the City of Miami that live in the vicinity of
the Redevelopment Area. The new complex is scheduled
to be completed in 2012. The scale and design of the
new facility is intended to dramatically reduce the
number of persons living on the streets, utilizing public
sidewalks, open spaces
and private property as
shelter. In addition,
construction at the new
complex is estimated to
create 350 temporary
construction related job
opportunities and ten
(10)
permanent
positions.

27

SEOPW Resolution No. CRA-R-10-0040.
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Streetlight Maintenance Program: The SEOPW CRA currently maintains 170 streetlights throughout the
Redevelopment Area. Services include the maintenance, repair and replacement, as needed to keep the street
light system in pristine condition. These streetlights were installed as part of CRA funded projects on either CRA
owned properties or along public right‐of‐ways as a safety feature in lighting otherwise dark areas of the
community. The SEOPW CRA maintains the street lights along the 9th Street Pedestrian Mall, Sawyers Walk, the
Grande Promenade, and several parking lots it owns.

Poinciana Village: The SEOPW CRA awarded a grant in the amount of $15,00028 to the Poinciana Village
Condominium Association for the installation
and repair of the security fencing around the
community pool under its Quality of Life
initiatives. This fence will provide the safety
and security necessary for the community
and will enhance the visual character
surrounding the community common areas
and elements.

28

SEOPW Resolution No. CRA R-10-0024.
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OMNI
COMMUNITY REDEVELOPMENT DISTRICT
COMMUNITY REDEVELOPMENT AGENCY
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B. Omni Community Redevelopment Area Projects
The Omni Area Redevelopment Plan (“Omni Plan”) serves as a guide for redevelopment and reinvestment in the
Omni Redevelopment Area and lists the following CRA objectives:
• Provide for greater connectivity by diminishing the impact of existing urban barriers to
redevelopment and promoting regional transportation.
• Create a sustainable regional destination and identity by capitalizing on the development of the
Performing Arts Center and the Media/Entertainment District.
• Provide incentives for the development of a variety of housing choices, including affordable,
special needs and workforce housing.
• Create opportunities for new development through improvements to the public realm
• Provide incentives and strategies for public/private development.

1. Infrastructure
Upgrades to Water and Sewer Facilities: $5 million29 for the design and installation of upgrades to the
water and sewer facilities in the Omni Redevelopment Area. The waterline upgrades will provide the
infrastructure necessary to accommodate future developments and to help spur additional private investment in
the area. In addition to the waterline upgrades, this project includes the milling and resurfacing of all roads
within the project area.
Northeast 14th Streetscape Improvements: In support of the Performing Arts and the
Media/Entertainment Districts, the Omni CRA allocated $6 million30 for the reconstruction of Northeast 14th
Street, east of the Florida East Coast Railway tracks. The scope of work consists of roadway and sidewalk
reconstruction, the installation of decorative pavement, new curb and gutter and a twelve inch water main
upgrade to help promote and attract future development along the entertainment corridor. Landscaping and
hardscape consisted with the aesthetics of the CRA funded improvements surrounding the Adrienne Arsht Center
for the Performing Arts, (commonly referred to as the PAC Super Block) will be included. The design and bidding
process has been completed. Construction will commence April 2011 with a projected completion date of April
2012.

29
30

Omni Resolution Nos. CRA-R-08-0049 and CRA-R-10-0076.
Omni Resolution Nos CRA-R-05-0052 and. CRA-R-08-0047.
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Performance Arts Center “PAC” Superblock: The Omni CRA currently maintains ninety‐nine (99)
streetlights along the right‐of‐ways surrounding the Adrienne Arsht Center for the Performing Arts complex. The
streetlights were installed for safety measures after constituents from the area complained of the unlit areas at
night and citing concerns walking to and from venues.

Repairs to Vandalized Public Property: Acts of vandalism continue to plague the Redevelopment Area.
The theft of copper wire for sale on the black market forms the largest portion of vandalism within the area. The
resulting darkness from the theft of copper wires from street lights requires increased police resources to secure
the area. The Omni CRA expended $14,915 in emergency repair services to the PAC Superblock streetlights as a
result of copper wire theft.

Miami Skills Center: The CRA purchased the property
at 29 Northwest 12th Street for $3.15 million31, inclusive of
settlement costs. The property is located within the Fire
Station No. 2 Motion Picture District and will be redeveloped
for adaptive reuse in support of attracting business operators
and investors of the media entertainment industry.

31

Omni Resolution No.CRA- R-10-0045.
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2. Economic Development
Small Business Economic Stimulus and Job Creation Grant Program: In 2009, the CRA Board established
a program to assist small businesses and local entrepreneurs to survive the economic downturn affecting the
nation, specifically as it related to job retention and where possible, and support job creation. Eligible program
expense included the purchase and installation of equipment, fixtures, security systems as well as the purchase of
commercial property insurance (prospectively), marketing and utility expenses. No single grant awarded
exceeded $5,000. The CRAs awarded grants32 to 3 Island Girls, Inc.(doing business as Downtown Divas, recently
renamed Stella’s Boutique) and Lettuce and Associates, Inc. (doing business as Salad Creations); both businesses
are located on the Biscayne Boulevard in proximity to the Performing Arts Center and Media/ Entertainment
Districts.

Wrap‐Around Building Rehabilitation Program: $325,000 33 to Downtown Miami Partnership, Inc. is
continued support of the Wrap‐Around Building Rehabilitation Program. Funding represents the 4th year the CRA
has supported this business incentive program which provides a match of funds up to 75% of the actual project
budget but not exceeding $65,000, for improvements to commercial structures. The Program provides both
financial and technical assistance to qualified business or property owners to enhance their commercial
structures, including assistance in resolving site conditions that do not meet Miami City Code, in support of the
opening of new businesses. Generally acceptable improvements under the Rehabilitation Program include: paint
and pressure clean, signage, tile, masonry and stucco, outdoor hardscape improvements, outdoor landscape,
outdoor lighting, windows/doors, ADA compliance (restrooms/entrances), interior renovations or build out,
plumbing upgrades, mechanical upgrades, electrical upgrades and life/safety (fire) system upgrades.
The following businesses were funded by the Omni CRA in 2010:

1. Espacio Miami Partners (1400 Biscayne Blvd) Façade improvements ‐ $65,000

32

33

Omni Resolution No. CRA R-10-0022.
Omni Resolution No. CRA R-10-0012.
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2. Project Miami LLC (221‐235 NE 17th Street) Replacement of exterior windows, doors and painting $59,802

3. DRB Miami, Inc. (253 NE 14th Street) Exterior painting and signage ‐ $14,000

Downtown Enhancement Team: $55,00034 grant to the Downtown Development Authority for continued
support of the Downtown Enhancement Team (“DET”)
expansion area program. The boundary of the DET cleanup
program was expanded to include the public right of way
surrounding the Adrienne Arsht Center for the Performing Arts
(“Expansion Area”). DET provides services including litter
cleanup, trash and graffiti removal, and landscape installation
and maintenance within the Expansion Area particularly before
and after events at the Center for Performing Arts. The DET
expansion area program provides employment of four Omni
area residents who were previously homeless.

34

Omni Resolution No. CRA-R-10-0011.
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American Black Film Festival Community Showcase: $25,00035sponsorship to Film Life Inc. to produce a
series of events (“Community Showcase”) within the Omni Redevelopment
Area that would promote the businesses, cultural facilities and restaurants to
the guests attending the renowned Black Film Festival taking place in Miami
Beach. The Community Showcase provided opportunities for residents from
the Redevelopment Area to attend for free the film workshops in Miami Beach,
and the opportunity to network with acclaimed actors, filmmakers, and
producers. A roundtable discussion was held at Big Time Productions located
within the Fire Station No. 2 Motion Picture District, to discuss incentives
needed to attract investors, filmmakers and support industries to the District.
Trolley buses provided free transportation between Miami Beach and the
Omni Redevelopment Area, all featuring the CRA’s “Shop, Dine, Explore”
marketing campaign.

Art Exhibition Grant Program: The CRA issued $50,00036 to underwrite a portion of the costs associated
with venues within the CRA
boundaries featuring visual and
performing art exhibitions during
the Art Basel period of December 2‐
5, 2010. The Omni CRA received a
number of applications requesting
over $300,000 in grant funds. The
Art Exhibition Grant Program
furthers the CRA mission of
promoting local and cultural events
within the redevelopment areas and advances the CRA redevelopment goals of promoting local business and the
marketing of the redevelopment areas. Funding was allocated for the following venues37:
•
•
•
•

Lil Haiti the Untold Story ($7,000) produced by Brainspeed Productions, Inc.
1400 artfacts ($9,000) produced by Espacio Miami Properties, LLC.
Primary Flight at Cafeina ($9,000) produced by Metro 1 Properties, Inc.
Miami‐Miami Beach Biennale ($25,000) produced by Miami‐Miami Beach Biennale, Inc.

35

Omni Resolution No. CRA-R-10-0035.
Omni Resolution No. CRA-R-10-0066.
37
Omni Resolution No. CRA-R-10-0073.
36
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3. Training Opportunities
NANA Technical Assistance and Business Development
Training: $30,000 to Neighbors and Neighbors Association, Inc. for
the continuation of its Business Development Training program to
assist small businesses within the Redevelopment Area.38 Business
owners were trained in the areas of business structuring and
planning, customer service, marketing and public relations, and
accounting, and were introduced to other financial and educational
resources to improve their business operations. A total of 32
participants registered and participated in the five‐week training
program. Classes were held at the Double Tree Grand Hotel.
Summer Youth Environmental Employment Program: $240,00039 awarded to Keep Miami Beautiful, Inc.
to implement a summer youth employment program targeting youths and young adults between the ages of 14‐
24. A total of eighty (80) positions were made available. In addition to the traditional job interviewing, resume
preparation skills, on the job etiquette, and career counseling, participants were taught individual responsibility to
improve the environment by means of litter prevention, waste minimization and recycling initiatives. The
program operated five days a week with specific daily goals and objectives.

4. Historic Preservation
Fire Station No. 2: $4 million 40 has been allocated for the restoration and preservation of the historic
structure at 1401 North Miami Avenue. The adjacent vacant lot at 1441 North Miami Avenue will be developed
into a parking lot. The ground floor of the rebuilt building will provide for retail/or restaurant opportunities in
support of the Performing Arts Center and Media/Entertainment Districts; the second floor will serve as the new
permanent home for the offices of the Community Redevelopment Agency. The project is expected to be
completed in 2012.

38

Omni Resolution No. CRA-R-10-0031.
Omni Resolution Nos. CRA-R-10-0044 and CRA-R-10-0055.
40
Omni Resolution Nos. CRA-R-06-0009 and CRA-R-08-0065.
39

2010 Annual Report – Page 31

CA2011_Final

Miami Woman’s Club: The Omni CRA allocated funding in the amount of $4 million 41 to underwrite the
costs associated with the structural rehabilitation, life safety and electrical upgrades necessary for the 40‐year
recertification of the nationally recognized historic structure at 1737 North Bayshore Drive.

Trinity Episcopal Cathedral: The Omni CRA allocated $1 million42 for the 40 year recertification of the
nationally recognized historic structure at 464 NE 16th Street. Design work is completed and permit applications
have been submitted. Construction is expected to commence in the summer of 2011.

5. Community Policing Initiatives
Police Visibility Pilot Program: $500,00043 awarded to the City of Miami for its Police Visibility Program
conducted by the City of Miami Police Department. The Program encompasses a policing strategy aimed at
eliminating conditions that contribute to blight within the Redevelopment Area. CRA funding accounted for
enhanced police services including increased patrols, identifying criminal patterns and conducting criminal
sweeps, special operations, traffic details, club checks, prostitution details, and narcotic details. Of major concern
to businesses within the Redevelopment Area was the theft of copper wire that left many sections of the area
completely dark, particularly around the Adrienne Arsht Center for the Performing Arts. As a result of the Police
Visibility Program, an arrest was made in March 2010 of a person suspected of this specific crime. .

41

Omni Resolution Nos. CRA-R-05-0035, CRA-R-06-0046, CRA-R-08-0009 and CRA R-09-0020.
Omni Resolution No. CRA-R-09-0013.
43
Omni Resolution No. CRA-R-10-0052.
42
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6. Parks and Cultural Facilities

Adrienne Arsht Center for the Performing Arts: Pursuant to a 1986 Interlocal Agreement between the
Omni CRA, the City of Miami and Miami‐Dade County, the Omni CRA annually remits payment of $1.43 million to
Miami‐Dade County to cover the debt service on the bonds used to build the center. As of December 31, 2010,
the Omni CRA has contributed $28.5 million to Miami‐Dade County towards the retirement of the bond. In 2007,
pursuant to the December 31, 2007 “Global” Interlocal Agreement, the Omni CRA remits payment to Miami‐Dade
County in the amount of $1.43 million and 35% of the remaining Omni Tax Increment. The Omni CRA’s
contribution in Fiscal Year 2010 was $5,631,384.

Bicentennial Park: In anticipation of the Museum Park project, the City moved to demolish the unsafe
café building and fountain structure that was
located at the easternmost corner of
Bicentennial Park.
The project scope
included the demolition and removal of the
building and structure, regarding of the site
and tree removal. The Omni CRA allocated
funding in the amount of $69,95744 for the
demolition work; the project was completed
October, 2010.
Museum Park: The Omni CRA issued a grant of $2 million45 to the City of Miami to fund the cost of the
environmental remediation of the future site of the Museum Park
project, at Bicentennial Park to provide a clean site necessary for the
Miami Art Museum and the Museum of Science to construct their
facilities. The scope of work also included the installation of
drainage facilities and staircases to offset water settlement resulting
from changes to the elevation of the Museum Park site.

44
45

Omni Resolution No. CRA R-10-0043.
Omni CRA Resolutions CRA-R-10-0046 and CRA-R-10-0107.
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Margaret Pace Park: The Omni CRA provided funding in the amount of $126,00046 for the purchase and
installation of rubber
surfacing,
the
replacement
of
the
children’s play area
shade structure, and the
purchase and installation
of outdoor vita‐course
equipment. The existing
playground
shade
structures
sustained
extensive wind damage
in the fall of 2005 as a
result of Hurricane Wilma. The newly installed shade structures are hurricane‐resistant. The exercise equipment
will provide an adult vita‐style course adjacent to the children’s play area for the community to enjoy.

46

Omni CRA Resolutions CRA-R-10-0030, CRA-R-10-0056 and CRA-R-10-0105.
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MIDTOWN
COMMUNITY REDEVELOPMENT AGENCY
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C. Midtown Community Redevelopment Area Projects
Midtown CRA is a single purpose district created to contribute financially to the cost of the infrastructure
improvements undertaken at the Midtown Miami project. The Tax Increment generated is used to repay the debt
service incurred by the Midtown Community Development District (“Midtown CDD”). To date, the Midtown CRA
has generated $10,032,145 in tax increment revenue. Of this amount, ninety‐nine percent (99%) of the total tax
increment revenue has been transferred to the Midtown CDD for debt service. The remaining one percent (1%) is
retained by the Midtown CRA for administration.
The Midtown Redevelopment Plan (“Midtown Plan”) serves as a guide to measure the success of the
redevelopment activities envisioned for the Midtown Redevelopment Area. The primary objective of the
Midtown Plan is to ensure compliance with the design standards established by Miami City Code, as SD 27
Midtown Miami Special District and restated as Appendix C: Midtown Overlay District in the City of Miami’s new
Zoning Code (Miami 21). The Midtown Overlay District objectives are:
1. Promote the efficient use of land resources through compact building forms, infill development, and
moderation in street and parking standards in order to reduce automobile traffic and promote multi‐
modal transportation;
2. Promote the creation of a Miami midtown environment through intensive urban mixed‐use
development with a twenty‐four hour activity pattern;
3. Enhance the pedestrian environment and connectivity of the existing surrounding areas by extending
the city street grid through the district; and
4. Provide intensive new housing opportunities needed to sustain future commercial growth and
commuter transit facilities. To this end, the district promotes streetscapes and mixed‐use buildings
designed to provide pedestrians with lively, interesting, well‐landscaped and highly usable public
spaces with a maximum interrelationship with ground floor building uses.
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V.

PRESERVATION AND ENHANCEMENT OF TAX BASE:

The SEOPW Redevelopment Area experienced a forty seven percent (47%) increase in assessed value,
with the 2008 Tax Roll reflecting $706,138,646, in assessed value, and the 2009 Tax Roll reflecting
$1,041,106,026. This assessed value is derived from the parcels located within the SEOPW Redevelopment Area
boundaries prior to the 2009 boundary expansion (see map on following page).
FY 2009‐10 SEOPW CRA Current Year Actual Tax Increment Revenue
Preliminary 2009 assessed value of Tax Increment
District

$1,041,106,026

Taxable value in Base Year – 1983

($78,305,502)

Value of Increment

$962,800,524

Revenue

$4,425,036

Increase (reduced) for 2007 adjustment (detailed
below)*

($469,504)

Revenue payable to CRA ‐‐ Miami Dade County ‐ Tax
Millage Rate 4.8379

$3,955,532

Revenue payable to CRA – City of Miami – Tax Millage
Rate 7.6740

$6,270,444

*2007 Adjustment Detail
Final 2007 Tax Roll

$510,386,749

Preliminary 2007 Tax Roll

$618,303,309

Revision per Value Adjustment Board
Actual 2007 Millage
Adjustment

($107,916,563)
4.5796
($469,504)
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The Omni Redevelopment Area experienced a eight percent (‐8%) decrease in assessed value, with the
2008 Tax Roll reflecting $1,572,558,946, in assessed value, and the 2009 Tax Roll reflecting $1,448,324,121. This
assessed value is derived from the parcels located within the Omni Redevelopment Area boundaries prior to the
2010 boundary expansion (see map on following page).

FY 2009‐10 Omni CRA Current Year Actual Tax Increment Revenue
Preliminary 2009 assessed value of Tax
Increment District

$1,448,324,121

Taxable value in Base Year – 1986

($246,898,822)

Value of Increment

$1,201,425,299

Revenue

$5,521,757

Increase (reduced) for 2007 adjustment
(detailed below)*

($326,350)

Revenue payable to CRA Miami Dade
County ‐ Tax Millage Rate 4.8379

$5,195,407

Revenue payable to CRA – City
of Miami – Tax Millage Rate
7.6740

$8,238,547

*2007 Adjustment Detail
Final 2007 Tax Roll

$1,288,958,926

Preliminary 2007 Tax Roll

$1,363,971,278

Revision per Value Adjustment Board
Actual 2007 Millage
Adjustment

($75,012,352)
4.5796
($326,350)
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The Midtown Redevelopment Area experienced a thirteen (13%) increase in assessed value, with the 2008
Tax Roll reflection $317,114,379, in the assessed value, and the 2009 Tax Roll reflecting $359,031,070.
FY 2009‐10 Midtown CRA Current Year Actual Tax Increment Revenue
Preliminary 2009 assessed value of Tax
Increment District

$359,031,070

Taxable value in Base Year – 2005

($29,281,592)

Value of Increment

$329,749,478

Revenue
Increase (reduced) for 2007 adjustment
(detailed below)*
Revenue payable to CRA Miami Dade
County ‐ Tax Millage Rate 4.8379
Revenue payable to CRA – City of Miami
– Tax Millage Rate 7.6740

$1,515,530
($6,961)
$1,508,569

$2,392,877

*2007 Adjustment Detail
Final 2007 Tax Roll

$96,660,638

Preliminary 2007 Tax Roll

$98,260,638

Revision per Value Adjustment Board

($1,600,000)

Actual 2007 Millage
Adjustment

4.5796
($6,961)
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VI.

FINANCIAL STATEMENTS:
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