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March 10, 2005
To the Residents and Businesses of the Southeast Overtown/Park West and Omni CRAs:

Well, together, we have made it through 2004 with many positive results. The Administration of your CRAs
have been put back on track as attested to by the most recent financial audit conducted by our external auditing
firm of Sanson, Kline, Jacomino and Company. They reported to the Board of Directors at the past January
meeting that past improper practices had been corrected and that we are in good financial health.- Just to get to
this point required the concerted effort of all CRA staff, the willing help of the City's Finance Department under
the direction of Mr. Scott Simpson and the City's Budget Department under the direction of Mr. Larry Spring as
well as able assistance from our outside CPA firm of Harvey, Branker and Associates.

Simultaneously with getting our administrative house in order, we have been working hard to bring lingering
projects to the construction phase. In the Omni Area, the long awaited parking project under 1-395 is nearing |
completion. This project spearheaded by the Omni CRA has been aptly achieved by the hard work and
leadership provided by Mr. Art Noriega and his staff of the Miami Parking Authority. In addition, we are working
with the City CIP Team under the direction of Ms. Mary Conway to make additional improvements to Margaret
Pace Park which will include a huge sun-screen over the tot lot and shoreline stabilization for the eastern shore
of the park to prevent erosion; both of these improvements should be under construction in the next few months.
We are also working with the City’s Department of Public Works, headed up by Director Stephanie Grindell, and
the County’s Water and Sewer Department to make improvements to the water and sewer lines within the Omni
CRA to encourage development toward the western edge of the Area as well as some weak areas east of
Biscayne Boulevard. This project is still in design, but is moving along nicely. In the Southeast Overtown/Park
West Area we have two projects which had design and funding phases completed in 2004 — Just Right Barber
Shop on N.W. 3 " Avenue along the Overtown Business Corridor and the Grand Promenade (the old municipal
rail site) which runs behind the clubs on 11" Street between N.E. 2™ Avenue and N.W. 1% Avenue. Both of
these projects are now under construction and will have a significant impact in the Area once completed.

Presently, the CRA Staff is working on a Bond Issue Program to present to the Board of Directors in May or
June of this year. Under the Direction of Commissioner and CRA Board Chairman Johnny Winton, a capital
project plan is being developed which will result in major projects being undertaken within both CRA Areas over
the next 5-10 years which will result in significant impacts for future development. The input of residents and
businesses as to the identification and selection of projects for this plan is a critical element in developing this
program. Keep an eye out for public meetings which will be advertised for your input.

Lastly, | would like to thank you, the residents and business owners/operators, for your support over the past
year. | think all of you realize the difficulties faced in making both of these agencies productive partners in the
betterment of your communities. In the end, it is the objective of any CRA to improve the quality of life and help
make the areas a desirable location to both live and raise a family as well as conduct a successful business
venture. Hopefully, your CRAs are contributing toward this goal.

Sincerely,

S

Frank K. Rollason
Executive Director

SOUTHEAST OVERTOWN PARKWEST AND OMNI
COMMUNITY REDEVELOPMENT AGENCY
49 Northwest 5* Street, Suite 100 / Miami, Florida 33128 / (305} 679-6800 / Fax: (305) 679-6835
E-mail: cra@ci.miami.fl.us / Website: www .miami-cra.org




e

- LD

Agerda Item No. 2 (q)
12-7-32

RESOLUTION NO, —RBalA?7.87
e lan NO
RESOLUTION APPROVING DELETION oOF SOUTHEAST
OVERTOWN/PARK WEST AREA FROM CENTRAL MIAMI
URBAN RENLCWAL AREA AND APPROVING SQUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT
PLAN
WHEREAS, this Board desires to accomplish the Purposes

outlined in thae accompanying memorandum, a copy of which is

incorporated herein by reference; and

WHEREAS, the Community Redevelopment Act of 1969, as
amendéd, requires in Chapter 163.360 that "a community redevelopment
area shall not be planned or initiated unless the governing body
haa, by resolution, determined such 4rea to be a glum area, or
4 blighted area, or a combination thereof, and designated auch

area as appropriate for a community redevelopment project"; and

WHEREAS, the Southeast Overtown/Park West Community
Redavelopment Area wag found to be an area of slum ang blight by
Resolutions mNo. 1179-69 and o, R=39-81 and qualifies ag
eligible under Section I0A-1(f} and {g), cCode of Metropolitan

DBade County; ang

WHEREAS, the Southeast Overtown/Park West Plan has been
approved by the Miamj City Commission, the HUD Board, the Planning
Advisory Board, the Overtown Advisory Board and the Overtown/park

West Community Redevelopment Ad Hoc Committee:and

WHEREAS, the area known as Southeast OVertown/Park West
and included in the Central Miami Urban Renewal Plan must be
deleted from the Central Miami Urbap Renewal Plan in order to be
established as a Eeparate community redevelopment area for

tax increment financing purposes,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CQUNTY
COMMISSTONERS OF DADE COUNTY, FLORIDA:




Hororabnle Mayor and Members
Board or County Commissioners

k. The city does not plan to impose a butlding moratorium on
this area, Rather, a property owner will be Permitted to

build or remodel as leng as the work meets City codes ang
ordinances,

5. The City has requested that increased tax monies from both
general funds, both debt service funds and the library fund
be included in the tax increment fund, we Yecommend that
only the two general funds be included, which is the pre-
cedent set in Miami Beach. The City staff advised that
even witnh this change in 1ts-recommendation, the project

will 8t111 be feasible; 1t will Just take longer to carry
1t out,

We propoee to incorporate these conditions in an inter.local
agreement which will have to be approved by both comniasions,
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Section 1. This Board finda, determines and declares
that the matters set out in the attached memorandum and plan
are true and correct and they are hereby incorporated as a portion
of this resolution.

Sextion 2, That it is hereby found and determined that
a feasible method existsg for the location of families who will
be displaced from the community redevelopment area in decent,
safe, and sanitary dwelling accommodations within their means
and without undue hardship to such families,

Section 1, That it is hereby found and determined that
the community redevelopment plan conforms to the general plan
of the county as a whole. .

Section 4. That it is hereby found and determined that
the comnunity redevelopment plan gives due consideration to the
provision of adequate park apd recreational areas and facilities
that may be desirable for neighborhood improvement, with
special consideration for the health, safety, and welfare of
children residing in the general vieinity of the sige covered
by the plan.

Section 5. That it is hereby found and determined that
the community redevelopment plan will afford maximum opportunitf,
consistent with the sound necds of the county
as a whole, for the rehabilitation or redevelopment of the
commuﬁity redevelopment area by private enterprise,

Section 6. That it is hereby found and determined that
the acquisition of real property in the said community redevelopment
area is Rocessary to eliminate unhealthful, unsanitary or unsafe
conditions, lessen density, eliminate obsolete or other uses
detrimental to the vublicg welfare, or otherwiga to remove or
prevent the spread of blight or deterioration,

Szction 7, That this Board approves the deletion from the
Central Miami Urban Renewal Area of Southeast Overtown/Park West
as dalineated ip Exhibit "B" and which {s generally describeq asg
bounded by N.E./N.w. 5 Street on the scuth, 1-95 on the wexs T-10¢
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Section 8, That this Board hereby approves the
=e-hon 8,
Scutheast Overtown/Park West Plan, a copy of which is attached,
that was prepared by the City of Miami establishing this area as

a separate community redeveloprent area for tax increment financing
Purposes,

The foregoing resolution was offered by Commigsioner
Barbara M. Carey + Who moved ftg adoption. The motion
was seconded by Commissioner Clara Ocsterle , and

upon being put to a vote, the vote was as follows:

Barbara M, Carey Aye
Clara oesterle Aye
Beverly B, Phillips

Jamas F, Redford, Jr. -i;:
Harvey Ruvin Aye

Barry D. Schreiber bsent
Ruth Shack :Y:en
Jorge E. Valdes

Absent
Stephen P, Clark Ay:en

The Mayor thereupon declared the resolution duly passed and
adopted this 7th day of December, 1932,

DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

RICHARD p. BRINKER, CPES{?&"
G

PN
A
:.‘ 4 o @y, \f’c-..
Approved by County Attorney as to_ py: RAYM OND E.
form and legal sufficiency, ‘LgL4£' Deputy Cler 1o e
.'-_ Bag .-'.
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To Honorable Mayor and Members DATE Decenber 7, 1462
B0arc of Couaty Commissioners Tub.ie Henrlng Amendront te
SUBJECT Central Miams Urban Renewal
Pian-Deleting Southeust
FROM

Overtown/Park West Area ang
Approving Plan for Said Are..
a3 a Community Redeveliopmen-
Area

RECOMMENDATION :
Ror AnENGAL 0N

SubjJect to the cornditions of approval

of the Florida Statute
Azt of 1969, as amended,

SUMMARY OF THE PLAN:

The Southeast Overtown/Park Weat Redevelopment Plan conslsts
One 18 Park West
which ?s generally bounded by Biscayne Boulevard, tre Dolphin
5th Street,
area is known as thae Overtown Transit Station Area which 1s
bounded by N.W, 6th Street, FEC R-0-W, N.W. 8

ol three Separate, related areas,

Expressway, FEC R-O-W and N.E./N.W.

95. The third area 1s known

by 1-395, the FEC R-0-W, N.W, 8
Fark West

The Park West aren has been the

The proposed plan for
calls for construction

Waterfront Condemintiums
Duplex Cordominiums
Condominium Apartments
Rental Apartrents
Waterfront Office
Waterfront Retai]
Specialty Retatl

¥of these 120
income ramilies,

stated below, 1t ig
recommended that an amendment to the Central Miami Urban
Renewal Plan be approved as required by Chaptep 163,
known as the Community Redevelopment
in order to delete the area
- Southeass Overtown/Park West and that the Southeast Overtown/Park
West Community Redevelopment Plan prepared by the City of Miami
be approved in order to establiah this area 43 a separate commu-
nity redevelopment area for tax inerement

a8 the Southeast Overtown Redevel-
oepment ard Kehabllitation Demonstration Area
Street and I-95,

sublect of lengthy Planning

and redevelcopnrert studles undurtakern by ihe City of Miami and
the Downtowr Develiopment Authority, togethar
consultant WMRT 1in coilaboration with America
this area, resulting from these studles,
of the following between 1985 and 1991:

400,000 sq. ft,
100,000 sq. rt.
200,000 sq. ft.

units are specifically identified Tor low/moderate

Part I1I

financing Purposes,

itselr,
The second
th Street and I-

and 1s bounded

with their planning
City Corporation.

600 units
560 units
1,260 units
610 units*
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In order to accomplish this d:veloprent program, over 556 million
in public funds wouls be spent Lo acquire property, relocate
Tamilies ana tusineszes, demalish bulldings, Prepare the sites

Tor disposition ara cOnSLIuel parking garages, Over 350 dwellirnzs
and rooming urtts, ocoupled by at least 22 permanent residents,
would be deroilsred. Ir addition, 57 active businesses providing
setween 1,500 ard 1,850 Jobs would be displaced,

The public !nvestment 1r Park West would be net by selliing
severue bonds that would bSe pald off by the tax inerements
senerated by the new develcpments,

Overtown Transit sStation Redevelopment Areg

The nature of the Plan Tor this area ia described in a Separate
memorandum entitle/ "Publiie Hearing-Amendment to Centr.l Miami
Jrbar, Renewai Plary and Authorlization to Approve UMTA Grant
Area",

Sgutheast Overtowr Redevelocment and Rekabii{itation
Jdenconstration Area

Sirce the Tian was submitted 1o the County lasg year, two impor-
tant improvements hive beer nade for the area bounded on the
Aorth by I-335, “ha east Sy_the FEC Railroad right-of-way, the
S0ULE by K.W. 8 5t., ang LAY west by [-95,

1. 1Ir the Overtown sectfon between N.W, 8 Street arnd N.W.
1l Street, the emphzils has been changed from rehabllita-
tion to zequisisvion ang clearance for redevelopnert,
This 1s a definite improvement and was suggested by the
Overtown cormunity,

<. The Clty harc ndded to ithe Plan the area 1in Overtown
betwesn K.W. il Strees and KN.W. 15 Street. The Plan
identifles no specisi redevelopment arnd rehabliitation
actlivities !n ihis arsa, stating that the extent of such
getivities wila derend on the availability of tax Increment
moniles and Clty ¢ommurity development funds.

A total of £08 univ: of new housing is planned. Of these, 200
sendomintium urits are pianned ror tne already acquired block
irmediately noprth of the Overtown transit station. Another
200 units will be scettered beiween N.W. 8 St, and N.W., 11 St.
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Hornorable Mayor and Menmbers 3rd page
Board of County Commissioners

<¥ needed, an additlonal 208 units will be developed as last
resort relocatlon housing throughout the larger Central Miami
Urban Rerewal area on exlsting HUD owned land. There would
also be some new commercial infill development in addition to
the residential and commercial rehabilitation,

The estimated public cost of both of these demonstration projects
1s $32. million., The UMTA grant and tax increment Tinancing
will be utilizea &3 funding for these activities,

The City has not obtained any updated marketability studies

for the area., 1In teoday's economy the market is thin, but this

is a plan that will take perhaps 10 years to carry ocut, and
market conditions wil] improve during this pertod, Because

thls Plan is to be financed with tax increment monles, no acti-
vities can be carried out unless a developer comes furward.

Also, unlike Miami Beach, developers will be selected for varlous
parcels, rather than a master developer for the entire project,

In our Judgement, it is reasonable to expect that the Plan will
be carried out,

DISCUSSION:

The Central Miami Urban Renewal Plan was prepared as part of
the Neighborhood Development Program (NDP). It was presented
to the Board of County Commissioners and approved by Resolution
MNo. 1179-69.

it has been omended a number of times and on January 20, 1981
5y Resolution No. R-39-81 tkxe boundariles where expanded to
intlude the Park West area. This resoiution included all
necessary findings to quallsy as a redevelopment area in
conformance with Florida Statutes Chapter 163, Part III and
County Code Chapter 30=A.

in order to qualify for tax Aincrement finaneing, the entire
3outheast Overtown/Park West area must be deleted from Central

Miami. The attached map, Exhibit "B" f{1lustrates this recom-
mendation.

The Clty of Miami aicng with the ™, wntown Development Authority
brepared the Southeast Overtowr./Park Weat Community Redevelopment
Plan. This plan, a copy of which 1s attacned as Exhibit "AY,
is generally consistent with the Central Miami Urban Renewal
Plan. ¥hen approved, this document w{ll serve as the guldeline
for redevelopment of Southeast Overtown/Park West.

3
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sentithle Mavur o) dembeps Ltk pape
Joaréd of Cednty Coeamlssiorers

By separate memo, W ire subZiitting the tax lrnerement finance
vrdinance frop Souteast Overtuwn/Park West to you fop &pproval.

The Southeas:, Overtown/Pary “est Plan has been approveg by the
“lami City Commission, the HUD Beard, the Planning Advizary
Board, the Overtown Advisery Board and the Overtown/Park West
Community Redevelopment Aq doc Committee,

The Health u-d lumzs Cervices ommittee and the Piranse com-
mittee recommend &ppreval orf the Plan sudlect to the following
rondition of approval,

CONDITIONS OF APP=0OVAL:

1. The Ci:y has requested the complete delegation of redevelop-
nent powers, a: was done fer the Miami Beach project, Rather,

we recommend ghe follow:ng, ¢ mus2 1imited delegation:

a. Lard dispesition, citizen participation, and projecs
roritoring leentica., to tha%t beingz proposed for the
Gvertown urpar Initiatives area.

B. CTusluess relozation tesause of the Clty's desire to
reiolate tusiresses within Miart,

[t

Tne desicn arae consiruction of the public improvements

TecesSary to support the redevelopment, These activities

will have %o comply with the County's race consclious
ordinance.

4. The Zzvalopmers 2f nrolect slnancing plans ang the sale
of any bondis, In hiring bond srunsel and finan. ‘a]
edvizerg, the Civy w:

policy or the emplioyrent of blacxs,

<+« Redevelcpment aetivities 1 guge Part of Overtown between
N.W. B fireer ang R.Wo 11 Ztreet mus: move ahead in concest
with thoso 1n Par

3. The City 18 prepared to raxe a roral commitnent or community

development furds to permi- the revizallzation ol that part
Y Overtown tetween N.W. 11l Btreet arg N.W. 14 Street,

21l have g “ORply with the County's
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To Raymond Reed bate December 14, 1982
Clerk of the Board
of founty Commissioners susECT Planning Advisory Boarad
v Resolution on the
FROM Lot ' Southeast Overtown/Parkwest
ennls I, Carte Redevelopment Plan

Asslistant County Manager

This memorandum 1s to tranamit the report of October 21, 19382,
from Mr. Reginald Walters, Director of the Planning Department
to the Chairperson and Members of the Planning Advisory Board
along with the PAB's resolution of October 28, 1982, concerning
the above referenced subject.

This material should be included as part of your records of
Agenda Item No, 2(q) passed and adopted by the County Commission
on December 7, 1982,

Attachment
ce: Reg Walters

o 182 1 128
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DADE COUNTY PLANNING ADVISORY BOARD RESOLUTION
REGARDING SOUTHEAST OVERTOWN/PARKWEST REDEVELOPMENT PLAN

At its regular meeting of October 28, 1982 rhe Planning Advisory Board
approved the following resolutiont

The Planning Advisory Board finds that the Southeast Overcown/
Parkweac Redevelopaent Plan, datad June 1982, conforms to the
Conprehensive Development Mastar Plan but has not attempted to -
deternine that the Plan addressed the citizen's concerns exprassed

at the Board of County Commissten public hearing on the previously
. proposed plan.

The vote was ag follows:

Jusn Alvarez - Aye Burl McCormick - Absent
Robert Dallard - Aye Doretha Richson = Aye
Stephen Davis « Aye Ernest Sidney = Aye

William Dorsky <~ Absent Georgia Wright

= Aye
Lester Goldetein =~ Aye

w182 1 129
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TO

FROM

Chairperson and Members
Planning Advisory Board

Reginald R. Walters, Directar

CATE October 21, 1982

SusJECTompatability of Southeast
Overtown/Park West Redevelopment
Plan with Comprehenaive Develop-

172{ :}:};?A}MS ment Master Pf.an

" Recommendation

Dada County Planning Advisery Board should ratify its previous recommen-

dation to the Board of Commiy
Southeast Overtown/Park West

sioners that the revised (July, 1982)
Redevelopment Plan conforms to the Dade

County Comprehenaive Development Master Plan, and should recommend to
the Board of County Commissioners that the related Urban Initiatives
Plan alao conforms to the Dade County Comprehansive Plan.

Analysis

Tha Code of Metropolitan Dada County {Chapter 30A-9B) provides thar the
Planning Advisory Board shall review and recommend to the Board of
County Comalssioners as to conforaity of proposed urban renewal plans to
the County's Comprehensive Davelopment Master Plan. Pursusnt to this
requirement the Planning Advisory Board on November 19, 1981 reviewed a
proposed development plan for Southeast Overtown/Pr=k West prepared by
the City of Miami and after considerable discussion passed a resolution
stating that the Plan is consistent with the CIMP land use component
but did not have sufficient time or information to determine if i fully
complied with all of the specific goals and guidelines, The City of
Miami representatives indicated they would give the PAR a later opror-

tunity to review the detatls

Subsequently, in response to

of the plan,.

concerns about financing and other non~CDOMP

telated aspects of the Plan raised by the Board of County Commissioners,
the City of Miami tevised the proposed redevelopment plan,. The major
changes to the orfginal Southeast Overtown/Parkwest Plan are three:
fifty percent more redevelopment s called for in the area of Scutheast

Overtowm south of 11 Street,

additional relocation housing will be

provided wichin tha redevelopment area, and the public redevelopment

rescurces have beaen more evenly divided between the Southeast Overtown
and Park West portions of the redevelopuent ares. These changes do not
substantively change the relationship of the plan to the Comprehensive

Development Master Plan, 1In

the meanvhila, a four block sub-area within

the Southesast Overtown area was designated as an Urban Initiative Grant
for which a decailed acquisition plan compatible with the proposed
revised Southeast Overtown Park Wese Plan has been prepared.

The PAB and Board of County Coomissionars are being azked to act on two
plan components of one redevelopment ares; an acquisition plan for four
blocks in the Southeast Overtown that constitutes an smendment to the

existing Central Mfam{ Redave
West Redevelopment Planp thae

lopment Plan and the Southeast Overtown/Park
vill be adopted as a redevelopment area

separate from the Centra) Miami Redevelopment Area, Thesa two redevelopment

&
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Planolng Advisory®wsacd 2 *" October 21, 1982

plan components are compatibla with aach other, However, tha scheduls
for the redevelopment activities requires that each of the two components
be acted on separately by the Boards.

Staff has reviewed the revised docunant entitled Suvutheast Overtown/
Park West Community Radevelo t Plan, July, 1982, and the Southeast
Overtown Urban Initiative report sntitlad Overtown Statfon Area Reda-

vyelopment Final Eaviroomental Impact Statement, March 1982, and have
reached the following conclusions.

Cotpliance with the Comprehensive Development Master Plan = The proposed
Tedevelopment plans conform to the several cowponsnts of the County's

'Comprehensive Development Master Plan. The redevelopment of the sium

and blighted areas encompassed by the two plans conforns with cha CIMP
goals, cbjectives and policies (COMP pages 7 through 13), Tha plans
iaplement Development Pattern goal of providing adequate housing for all
segments of the commmity and ths Eeononde and Social Needs goal of
daveloping and maintaining suitsble living environments asd viable
neighborhoods throughout the Couty. Also, the proposed use of tax
increment financing for the redavalopment project {mplements the Govern-

mentsl goal of providing more effective tools for implementing redevelop-
ment plans.

More specifically, tha redevelopment plans are compatible with the
following policies: .

Davelopment Pattern

=  Land in the vicinity of future mass transit stations
should be planned in a compatible manner and should
Support the transit system., (Bl}

- Use transportation projects as a constructiva tool
io the rebuilding of cbsolete substandard parts of
the urban environment. (F2)

- Isptove deteriorating neighborhoods by {mproving
public facilities and services. (F3)

- New communities should be used a8 & tool for shaping
urban growth. (G1)

Tracsportation

- Transit facilities and services should support the
shaping of development/redevelopment and intensi-
fication of such areas as Central Businesw District. (2)

Government Regulation and Administration

- Investigate the feasibiliry of various financing alter-
natives for redevelopment of blighted areas. (D3)

w182 1 1
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- Plana for tha development or redevelopment of tunicipalicias
should be consistent with tha policies of the County's Com-
prehensive Development Master Plan. (F1)

Additionally, the Proposed development plane conform with the CoMP
guidelines for "New Town InTown" new communitiss (see COMP pages 185
through 188) and the guidelines for mixed land use and diversified
activity center development (CIMP pages 138 through 190}, The following
specific new commmnity guidelines are well wat by the proposals: -

Eovironmental/Location

- New communities functiening as multi=purposa activicy
centers .. should ba located within high density cen-

ters and sinflar components of urban development
pattarn.

- New commmities should contain activity centers
vhera a mix of land uses 19 provided that sustains
continued vae of the ares throughout diffarent
periods of the day and year.

- Land use patterns should encourage efficiency of
moverant within the commumity.

- The open space pat'terns vithin, as well s around,
4 nev commmity should be the hasis for establishing
A comzunity fdentity.

Residential

- The new community providing a complete range of
housing types should reflect tha needs of Dade
County residents.

Transportatton

- Accessibility with the system vithin a new commu-
nity should be directly tied to the fystem providing
acceasibility beyond the community,

- Various modes of travel in a new community should be
separated vherever practical,

Man r loyment

- New communities should provide opportunities for local,
small scale entrepreneurs ag vall as largs concarns
to establish businesses,

’

s 182 i 132
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Chairperson and Mambers 4= OctABer 21, 1982
Planning Advisory Board

Other

- Mechaniame for citizens involved in local affairs

oust be built into the structure of naw compunity
daecision making,

The diversified activity center guidelines contained 1n the COMP have
application to the Proposed redavelopment area since the tedevelopmant
project represents an extansfon of the Central Buginess District diver-
sified activities center. The guidelines are met in this regard,

The Development Pattern Map designations for the ares in gensral conforn
to the proposed redevelopmenc plan. Tha domfnant pattem asp designa-
tion is the diversified activity center symbol representing the City of
Hiani Central Business District. The ares adjiacent to the central
business district 1y indicated as medium density residentfal alloving up
to 25 units per groas acre. Clearly, tha diversified activity centar
synbol is not {ntended to accurately depict the full extent of the
central business districe not the transteion of sctivities from the C3D
to non-CBD areas, Tha activity center and new Community guidelines bast
charactarize the development pattern that should guide :hc'rndnvalopncnt
plan. In the context of these guidelines, the floor area ratios and

Tesidential densicies Proposed for the Tedevelopment area ars in keeping
with the pattern nap.

In summary, both of the redevelopment plan components conform to the
Dade County Comprahensive Plan.

w182 1 133
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RESOLUTION No. BRT7337

prem

A RESOLUTION APPROVING, IN PRINCIPLE, THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY
DEVELOPMENT PLAN, WITH AMENDMENTS DATED
JUNE, 1982, .FOR. AN. AREA GENERALLY
BOUNDED BY BISCAYNE BOQULEVARD ON THE
EAST, I-95 ON THE WEST, I-395 ON THE
NORTH AND NORTH 5TH STREET ON THE SOUTE,
A COPY OF WHICH IS ATTACHED HERETO, AND
MADE A PART HEREOF; MAKING CERTAIN FIND-
INGS OF FACT AND CONCLUSION OF LAW;
MAKING RECOMMENDATION FOR APPROVAL BY THE
BOARD OF COUNTY COMMISSIONS: AND SUPPORT-
ING A JOINT EFFORT BY THE CITY AND COUNTY
IN IMPLEMENTATION.

WHEREAS, under the provisions of Chapter 163, Part III
of Florida Statutes known as the Community Redevelopment Act
of 1969, as amended, the City of Miami may designate a slum,
or a blighted area or a combination thereof, as appropriate
for a community redevelopment project; and

WHEREAS, the Miami City Commission adopted the Overtown
Redevelopment Plan (Resoluticon No. 79-724) which recommended
the redevelopment of the goutheastern portion of Overtown
Community for commercial and residential development; and

WHEREAS, the Miami City Commission approved in princi-

ple the Southeast Overtown/Park West Community Redevelopment

{Resolution 81-220} and subsequently modifications to the
| Plan were requested by the Southeast Overtown/Park West
Community Redevelopment Ad Hoc Committee which was appointed
by the City to review the plan.

WHEREAS, under the provisions of Chapter 163, Part III
of Florida sStatutes known as the Community Redevelopment Act
of 1969, as amended, Metropolitan Dade County, Florida
(herein called Dade County) is required to approve all
conmunity redevelopment plans; and

WHEREAS, the Poard of County Commissioners of Dade
County Florida, is the duly empowered and authorized govern-

ing body of Dade County for purposes of approving sueh

! CITY COMMISSION
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- nated this area as part of the Central Miami Community ..

‘Rédeve_idpme,nt"hrea:. and

pllans;" and
WHEREAS the Dade County Board of Commissioners -has

found this area to be deteriorated and/or bllghtea, de51g—-

.. WHEREAS, the plan is in conformity with the Miamil
éomé:eﬁéﬁsive Neighborhood Plan.

'ﬁOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE
CITY OF MIAMI, FLORIDA:

Section 1. The Commission approves in principle the
Soytheast Overtown/Park West Community Redevelopment Plan
dated June 1982 as amended, a copy of which is attached

hereto and made a part hereof, for an area bounded generally

by Biscayne Boulevard on the East, I-95 on the West, I-335
on the MNorth, North 5th Street on the Scouth, substantially
in the form of the attached hereto, Said Plan includes
acguisition and clearance, relocation, rehabilitation,
street improvements and beautifications.

Section 2. The Commission approves in princinple the
amendments to the plan a copy of which is attached hereto
and made a part hereof by reference.

Section 3, The Commission finds, determines and

declares that the matters set out in the foregoing recitals

are true and correct and they are hereby incorporated as
portion of the resolution.

Séction 4. The Commission recommends to the Board
of County Comnmissioners that the Southeast Overtown/Park
West area be appropriately declared a Community Redevelop-
ment Area and that future public actions will be governed by
the Community Redevelopment Plan.

Section 5. The commission extends 1ts support to

joint City/County redevelopment efforts in the Southeast

Overtown/Park West Area and directs the Administration to

work jointly with Metropolitan Dade County to implement the

2 _ BL~755-
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Community RedeveiooMent Plan.

PASSED AND ADOPTED thls 25 day

:1982

- MAURICE ‘A, FERRE_* B
MAURICE A. FERRE, Wayor

ATTEST:

‘MATTY HIRAI
Acting city Clerk

PREPARED AND APPROVED BY:

e
LY

/.1_ l“ .'h‘ "Vh){"{'

JotL T MARWELL
Agsistant City Attorney

APPROVED AS

; s & '::}h-
e GEO T RHoX, JR. )
C1 ttorney H N

=

“at
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'gGoals and ob)ectmves

hlstory and culture of Overtown, thereby cveatlng a sense of 1den-,’

A PROGIAM FOR RATIONAL PRESERVATION
N THE FUTURE DEVELOPMENT OF. OVERTOWN

The goa1 ‘of the Historic Overtown Drogram is to v1ta112e the rlch

tity and communlty pride that will contribute to the economic and
physical revitalizaticn of the Overtown community. By examlnlng

the past, it is intended to identify those elements that once made
Overtown the thriving, exciting focus for ths Black community.inﬁ”*"a
South Florida, and to incorporate appropriate and productive ele-'

ments of that past era into the future redevelopment plan.

Objectives of the program include:

- Effectively communicate information and develop broad
based awareness and appreciation of historic achievements
of the Black ccmmunity through exhibits, special events,

tours, and the media, .

° Be~astablish a special identity for Overtown by ifocusiig
cn one era in its history, the “Little Broadway™ jazz
era, Develop this as a theme for attracting new night-
clubs and restzurants; programming special cultural events;
designing signs, street furniture and public plaza spaces;

and@ creating premotional literature for tourism and lecal

® Preserve, where feasible, surviving builéings which repre-
sent important links to persons, activities or events of

major significance in the past.

™ Secure official recognition and protection for the area

by establishing an historic district.

- Encourage new development to incorporate uses which would

[}

ontribute to the vitality of the district such as stores,

nightclubs, restaurants, theaters.

o incorporzie selected design
past which refllect zpocizl

metic Zeslings which are relevant




lsummaiv of Hisﬁbfical'Significahcéjuﬂ

 Kn0wn by‘several names, 1nclud1ng Avenue ?é'r Colored Town,
‘IUashlngton He;ghts, overtown, Culmer, Central Negro Dlstrlct and
Avenue 'H': the area immediately west of downtown Miami is

one of the oldest neighborhoods in the City of Miami., Pepularly
referred to today as Overtown, this community developed in 1895
‘as a result of the ﬁeed to house black workers who were brcught
to the Miami area from West Palm Beach during the time when

Henry M. Flagler extended the Florida East Coast Railrocad to Miami;

By 1904, several issues of the Miami Metropolis, (Forerunner of

the Miami News) reported an active literary group in 'colored Town'
according to the 1907 official directory of the City of Miami, the
black Women's Cultural Club held regular bi-monthly meetings. Re-
search through the Poundation also reveals that as early as 13518,

the St. Agnes Coronet Band held regularx activities, attracting

residents and tourist alike. Tourists were known to also fre-
guent the area to enjoy the fine traditional focds featured’ in
the numerous black cwned and operated restaurants. As the area

grew, blacks develoned many economic ventures, such as hotels,

151

partment complexes, theatres, nightclubs and small neighborhocd

H

rarkers. In effect Overtown became a stirong pulsating community.

e 1920's and 1Y30's, HW 2nd Avenue was known as Avenue 'G’,

L]

+ was the center of gcod black entertainment, retail stores and
pionger citizens reveal that by the 1940's Overtown was a cultural
casis vhere artists from ell over the world came to perform and

to practice for upceming engagements. Equally exciting is the fact
for many years tourist$ visiting Miami Beach camec across

cown to the Overtown arca to listen to the popular Negro Spirituals

vy in the arca's churches, Onee kiown as 'Little Broadway' Overtown
made a valuable contribution to the City of Miami, the Couniy of

pade, Tlorida and the foderal United States.




ffNorthwest Second Avenue was the place to be uur;ng tbe 3azz era

jfThe syncopated sounds of 3azz and bluns 1ssued nlghtly frOﬂ thﬂ‘

nlghtclubs and dance halls._ Its rish equerta ment accounted
for.a growing national reputatxon. In the 1930 s and 1940's.
its clubs presented such stars as Marian Anderson, Bessie Smit.,'

Hazel Scott, and "Nat King" Cole.

' Former resident Rosebuld Silas recalls such performers as
Billie Holiday, Erskine Hawkins, and Jirmy Lurcezord, at the
Rockland Palace. Count Basie and Cab Calloway brought their big

bands. Roland Hayes and Etta Motten, a singer who displaved

African artifacts were presented in the auditorium at Booker T
Washington Senior High School. These afterncon performances which
ofter included Ben Richardson frem Atlanta reading poetry, cest

5¢ per student. Singer Paul Rcbeson, Sammie Pavis Jr. and his

ct

rio, Barbara MeNair, Lena Horne, Dinah Washinzion, Buddy Johnson,

and ¥ina Mae McKinney appeared annually. The Zatherine Dunham

Dance Company was also a favorite. i
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PRESERVATION OF EXISTING HISTORIC BUILDINGS

The Historic Sites Committee has identified (? number) of.buildings'
having historical significance to the Overtown community, A list
of these buildings is attached to this report as Appendix A. The
criteria for selecting these historic buildings were ........
{explain)
Consideration should be given to preservation of any of the identi-
fied historic buildings wherever structural conditions apnd cost of

rehabilitation might be favorable. However, recognizing that over-

all economic revitalization plans for Overtown require extensive
new development, emphasis should be placed on preservation of the

following historic structures which are considered to be of major

£zl

importance:
1. Churches

a. Greater Bethel A.M.E. Church, Northwest 8th Strzet and
and 2nd Avenue

; b. Mt. Zion Baptist Church, Korthwest 3rd Avenue and

= 9th Sireet :

lﬁ c. Building which was formerly the Lvrie Church,
Yorthwest Znd ovenue and 8th Street

4. Church which was formerly Ebeneezer Church.

2. Businesses
a. Cola Nip Building

*b. X-RPay O0ffice Builéding
C. Carver BEotel

d. tirrup Building
e. Loneshoreman's Hall
€. Caskin building
g. Scott building
h. Judge L.E. Thomas' office
i. Dr. Davis® office building
3. Public Buildings
*a Egcoker T, Washington figh School
4.
4
£ e corner of 3rd Avenue & 10th Street
nojious
W Houso
* witchell Rous
Pryrre S0

finle preservatien strategies wmust ke stufia? for each of the
1

43 individually, Amcong the facters to be considered

aned raedevelopront sitoas,
Lo W 2, metontio

sourccs of faniineg.
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by an asterisk are considered to be of first priority contern
because of imminent threats of demolition, deterioraticn or vanda-
iiem. Bulildings for which extensive work is currencly undervay
include:

Doxrsey House
give short status statement

)
X-Ray Clinic ; on ezch’
)

Booker T. Washington

CITY OF MIAMI HERITAGE CONSERVATION ORDINMANCE

The proposed local Herltage Conservation ordinance (called "Hc

ordinance) provides the optien of designating individuval histori
buildings or an historic district covering a larger arsa of Over—
town. The City ordinance would provide a degree of protection to
historic buildings by requiring that any demolition, alteration,
or new constructien be approved by a special review beard.

The propased "HC" ordinance also permits certain modifications
to zoning and building code regulations vhere necessary to make

praservation economically or architecturally feasible.

Initially, priority should be given to the individual his-
toric buildings that were listed with asterisks in the above section:

1. Posker T. Washington Higl: School, WW 6th Avenue and 12th St.

2. Dorsey House, Nw 9th Street and 3rd Avenue

3. X-pay Clinig, NW 1st Avenue and 1lth Stiset

4, lewis House, corner HW 4th Avenue and 8th Street
5. House, corner N 3rd Avenue and 10th Street

G. Chapman residence, NW 5th Court and 13th Street
7. Mitchell residence, NW 3rd Avenue and Tth Street

Meanwhile, work should proceed on a potential historic district for
Overtown. Extensive additional hisiorical research and documenta-
tion is reguired as legal justification for any historic district.
This is particularly critical for Overtown, wnich would be a unigue
kin¢ of historic district with new buildings outnumbaring the old.

2 lack of funding for professional assistance can ba expected to ham—

per this process.

NATIONAL PEGISTER OF UISTOGRIC PLACES

The National Register differs from the City of Miami's proposed

H " 3 - - . s .
HC" ordipance in the following ways: a) the Kartional Register

e any influence over demolitcion or alterazion of his-
unless the 2ction is a result of a feferally funfed

ordinance covers actions by beth governyzat and

82755
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ané private investors }i b} the Mational Rregister makes income~-
producing properties eligible for federal income tax pensfits;
c) the wational pegister has more stringent standards for accept—
ing historic puildings and districts {(many puildings 3in Qvertovn vould
be sligible for recognition andar the “EC" ordinance but would not
gqualify for the National Register): 4} the National Register has
no effect on zoning and building code regulations;: @) National
Register 1isting reguires the consent of the property owner and

the "HC" ordinance would not.

concidering the above advantages and limitations, & selected list
of puildings should be nominated for 1isting on the fational Re-
gis=zer. Ipitially, this would include Boocker T. Washington High

scheel and the Dorsey House. This 1ist should be expanded based

wpon

the analysis ofvraservation strategies Zor individual build-

ingsracc:nended above. Particular consideration should be given

to ccmmerclial buildings operated by profit-mahing entities that

could

ufilize the tax benefits.

Be-zuse the zoning plan will largely shape the physical form of

future develogoment in Overtown,consideration should be given to

1MCOY]

poyating elements that would help to recreate the

feeling
2ad astmesphere of "Historic gvertown" such as:

1. provide incentives oOr reguirements for retail
stores at the ground level or selected com~
rercial blocks

2. provide incentives for jazz clubs

3. Parmit controllied street vendors and outdoor markets :

4, Utilize the special zoning incentives in the HC - ,
crdinance for prese:vation of existing historic
structures

5. pevelop iandscaping standarcs utilizing historical
sn@ thematic plant materials

6. Consider possible design guidalines £for new con-

—_—— ——

struction that would encourage selzcted elements

of historic building forms t> be incorporated

into the desiun of new builidings, as for example

~he followinc low rise housing concenis by University

Y

of Miami students for the Key West Naval Staticn.

sz A
oTOEL Ui ]
e m o R ammin]
.:ntﬁnr_ip = e,
L B oo =Y _.n"'f:".—r::"l“.:."_:z

FACABE TO fHDCLE MCOME  STREET
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PUBLIC SPACES

hside from preserving selected historic buildings, the greatest

opportunity for developing phvsical evidence of Historic Overtown

in the public spaces - sidewalks, plazas and parks:

1. Historic Markers - should be a top priority short
term project. The Black Archives will assemble
a short written text and appropriate photograph
or illustration for each major historic site in
Overtown (including sites now vacant or redeveloped)
Funding will then be requested from the redevelop-
ment »roject, CD and private sources to reproduce
this information on anodized aluminum (or other
vandal resistant material) plaques, to be securely
mounted in appropriate locations. This will pro-
vide a vital communications tool for stimulating
awareness amongst large numbers of Overtown resi-
dents and visitors.

2. Strest Furniture - wherever redevelopment plans call
for new improvements to sidewalks and plaza spaces
such as paving, bencheas, signs, trash cans, land-
scaping etc, an opportunity exists to design such
improvements with an historic theme ~ particularly
the “Little Boradway" -jazz era.

3. Specizl Events - public plaza, street, sidewalk and
park improvements should be designed to accommodate
the sgecial cultural events envisioned in the "Program-
ming" section of this report. :

Programmning

Most of what is significant in the history of Overtown invelves the
recple thamselves and the activity they generated, rather than physi-
¢zl thirgs such as buildings. Therefore, an essential element of the
Historic Overtown concept is to program activities and events that
wiil recreate the former vitality and atmosphere of the community.
Such pregrams will be critical to attracting tourists and visitors

frem arcund Dede County.

1. Hold jazz concerts within the proposed district

2. Plan for the establishment of an anhual Historic )
Overtown Cultural Arts Festival reminiscense of jazz era
3, Estabiish an international cultural complex featur-

ing activities reminiscent of the nineteen thirties

forties, and fiftics where artists can receive traiﬁin

as well as perform in concert, ' ?
4. Enceirzge families from all over the world to holq

annuzl family reunieons in Dade County, particularly

in the Historic Overtown district.

a2, Establish Oratsrical natipnal competition

b. Culinary contests specializing in sonl foogd

;rom the Caribbean and Scuthern States

€. Hair styling centests ’

a. Establish a hal] of f
nztional figures
Istablish a ternis tour
gnorts event

ame, annual recognition of

nament or son

[+

ather
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Encourage the establishment of legitimate theater,
writers, and artists workshop; and first-class night
clubs and restaurants based on the guidelines of

the Historic district,

5. Encourage the establishment of manufacturing as well
as other related husinesses for the arts, i.e. Manu-
facturing and distributing equipment and supplies
for dancing, music, art, etc.

7. Encourage the establishment of tours of local hisg-
torical sites and landmarks.

a. Bus tours to visit sites county-wide
b. Mini-tours for sites within the district

8. Encourage the establishment of a Tourist informa-
tion center which would direct tourists to attrac-
tions, restaurants, hotel accommedations, and his-
torical sites throughout Dade County. ’

9. Encourage the establishment of specialty shops which
feature products of Africa, the Caribbean and the
Southern States.

L3t

a. Restaurants, caterers, etc,
b. Photographer’s studio specializing in passports
C. Bookstores and art galleries

1o, Establish a “Saturday Marketplace" where vendors are
allowed to set up in a designated street block or
public plaza - featuring ethnic foods, crafis,
fresh produce, artwork, etc.

Archives
The on-going work of the Black Archives Research and History Foun-
dation should receive increased public and private support, The
project involves establishing a research collection documenting
issues, activities, events and sites of historical significance
within the district.
a. Establish a permanent Black Archives as a depository ta:

() House organizational papers related to this process

(2} House records, photographs and manuscripts which
document the district

{3} House the organizatienal papers of the Black Ar-

chives, History and Research Foundation of South -
Florida, Inc. :

b. Establish an on-going publication program

c. Establish an international research internship program
with colleges and universities arcund the world

i, Continue on-going research programs for the benefit gf
the community-at-large.

e, Serve as the international clearinghouse and dissemina-

tion center on the culture of black people, i.e. lan-
guage, lifestyle, fpood, dress, visual and verforming
arts, hair styles, music, etc.
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: W Gity Hall
City of Miami 3500 Pan American
Drive

Legislation i ol b 5
CRA Resolution: CRA-R-04-0014

File Number: 04-00920 Final Action Date: 11/15/2004

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY ("CRA"),
WITH ATTACHMENT(S), ACCEPTING THE ATTACHED AMENDED 2004
SOUTHEAST OVERTOWN/PARK WEST ("SEOPW") REDEVELOPMENT PLAN
(THE "AMENDED PLAN"), PREPARED BY DOVER, KOHL & PARTNERS; AND
DIRECTING THE EXECUTIVE DIRECTOR TO TRANSMIT THE AMENDED PLAN
AND CRA'S RECOMMENDATION FOR APPROVAL TO THE CITY OF MIAMI CITY
MANAGER FOR REVIEW AND ANALYSIS, AND TO REQUEST SUBSEQUENT
TRANSMITTAL TO THE MIAMI CITY COMMISSION AND MIAMI-DADE COUNTY
COMMISSION FOR LEGISLATIVE ACTION.

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency ("CRA") is
responsible for carrying out community redevelopment activities and projects in accordance with its
Redevelopment Plan; and

WHEREAS, pursuant to Resolution No. SEOPW/CRA R-01-51, passed and adopted May 21,
2001, as amended by Resolution No. SEOPW/CRA R-01-105, passed and adopted July 30, 2001, the
CRA engaged Dover, Kohl & Partners to prepare an update the 1982 Southeast Overtown/Park West
Redevelopment Plan (the “Amended Plan”); and

WHEREAS, Dover, Kohl & Partners has completed the Amer;ded Plan in cooperation with the City
of Miami Department of Planning and Zoning, other City departments and agencies, and input from
stakeholders of the redevelopment area; and

WHEREAS, the Amended Plan addresses the requirements of Section 163.362, Florida Statutes,
including: general design standards, zoning and planning changes, land uses, demolition and removal
of structures, improvements, redevelopment, rehabilitation, and identification of funding through
possible public and or public/private partnerships; and

WHEREAS, the Amended Plan was submitted to the City of Miami Planning Advisory Board for
its review and recommendations and the City of Miami Planning Advisory Board by Resolution No.
PAB-74-04, passed and adopted on June 16, 2004, and Resolution No. PAB-117-04, passed and
adopted October 20, 2004 determined that the Amended Plan is in conformity with the City's
Comprehensive Plan and approved the Amended Plan; and

WHEREAS, the Amended Plan was submitted to the City of Miami Planning and Zoning
Commission for its review and consideration and the City of Miami Planning and Zoning Board by
Resolution No. 04-0710, passed and adopted on October 28, 2004, accepted the Planning Advisory
Board's approval of the Amended Plan; and

WHEREAS, the Board of Directors has considered the Amended Plan and approves thereof
and further recommends that the Amended Plan be approved by the City of Miami and Miami-Dade

City of Miami Page10f2 Printed On: 1/25/2005
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File Number: 04-00920 Enactment Number: CRA-R-04-0014

County; and

WHEREAS, the Board of Directors wishes to direct the Executive Director of the CRA to
transmit the Amended Plan to the City of Miami City Manager for review, analysis and subsequent
transmittal to the Miami City Commission and Miami-Dade County for legislative action:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF THE CITY
OF MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are adopted
by reference and incorporated herein as if fully set forth in this Section.

Section 2. The Board of Directors of the Southeast Overtown/Park West Community
Redevelopment Agency approves the Amended 2004 Southeast Overtown/Park West Redevelopment
Plan, prepared by Dover, Kohl & Partners.

Section 3. The Executive Director of the CRA is directed to transmit the Amended Plan to the
City of Miami City Manager for review and analysis and to request subsequent transmittal to the Miami
City Commission and Miami-Dade County Commission for legislative action.

Section 4. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 15th day of November, 2004.

APPROVED AS TO FORM AND CORRECTNESS:

JORGE L. FERNANDEZ
GENERAL COUNSEL

City of Miami Page 2 of 2 Printed On: 1/25/2005
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AN ORDINANCE OF THE MIAMI CITY COMMISSION,
WITH ATTACHMENTS, AMENDING AND MODIFYING THE
SOUTHEAST OVERTOWN/ PARK WEST COMMUNITY
REDEVELOPMENT PLAN TO EXTEND THE BOUNDARIES
OF THE COMMUNITY REDEVELOPMENT AREA AS
DESCRIBED IN “EXHIBIT A~ AND INCORPORATED
HEREIN; AMENDING CHAPTER 14, ARTICLE V,
DIVISION 1, OF THE CODE OF THE CITY OF MIAMI,
FLORIDA, AS AMENDED, ENTITLED "DOWNTOWN
DEVELGPMENT, SOUTHEAST OVERTOWN/PARK WEST
REDEVELOPMENT DISTRICT AND COMMUNITY
REDEVELOPMENT AGENCY, GENERALLY", TO REFLECT
THE AMENDMENT AND MODIFICATION OF THE
SOUTHEAST OVERTOWN/PARK WEST COMMUNITY
REDEVELOPMENT PLAN, MORE PARTICULARLY BY
AMENDING SECTION 14-252 OF SAID CODE;
CONTAINING A REPEALER PROVISION AND A
SEVERABILITY CLAUSE; AND PROVIDING FOR AN
IMMEDIATE EFFECTIVE DATE. T2

WHEREAS, the Southeast Overtown/Park West Community

Redevelopment Agency (the “CRA”) ig respongible for carrying out

area pursuant to Southeast Overtown/Park West Community
Redevelopment Plan (“Plan”) ; and

WHEREAS, as provided for by the Community Redevelopment Act
of 1969, the CRa finde iEs necessary and desirable to amend and

modify the existing Plan to extend the boundaries of the

>
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“Chapter 14
DOWNTOWN DEVELOPMENT

* * * *

ARTICLE V, SOUTHEAST OVERTOWN/PARK WEST REDEVELOPMENT
DISTRICT AND COMMUNITY REDEVELOPMENT AGENCY

DIVISION 1. GENERALLY
* e w *
- Bec. 14-252. Boundaries designated,
The Southeast Overtown/Park West Redevelopment

Arca bistedietr ("district") ghall encompass the area
described on: the map on file with the cit clerk

Etreet—en—the—gouth,. The district shall be under the

jurisdiction and control of the agency.

* * * ' % W

Section 4 All ordinances or parts of ordinances that
are inconsistent or in conflict with the provisions of this
Ordinance are repealed.

Section 5, If any gection, part of éection, paragraph,
clause, phrase or word of this Ordinance is declared invalid, the
rémaining provisiong of this Ordinance shall not be affected.

Section 6. This Ordinance shall become effective

IMMEDIATELY upon its adoption and signature of the Mayor,2/

= If the Mayor does not sign this Ordinance, it shall become
effective at the end of ten calendar days from the date it was
passed and adopted. If the Mayor vetoes thig Ordinance, it shall
become effecrive immediately upon override of the wveto by the
City Commigsion.
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PASSED ON FIRST READING BY TITLE ONLY this 13th day of

June 20D

PASSED AND ADOPTED ON SECOND AND FINAL READING BY TITLE ONLY

this 27¢h day of _June , 2002,

MANUEL A. DIAZ, MAYOR

In accordance with Miami Code Sec. 2-36, since the Mayor did not indicate approval of
this legislation by signing in the designated place provided, said legisiation now
becomes effective with the elapse of ten (10) days from the date of commission action
regarding same, without the Mayor exercising a vote.

ATTEST!

s e )
T o8 Bl i e e s e ey

PRISCILLA A. THOMPSON
CITY CLERK

APPROVED AS TO FORM. AND :
FORM, AND _GoRRECTNESS

W129}/‘.’BSS :JHV:ELF
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Boundary Description
08-08-02
(Does not include Bicentennial Park or Watson Island)

The extended Southeast Overtown/Park West community redevelopment ares is
generally bounded as follows:

Beginning near the southeast comer of Lummus Park; at the southwest comer of
the intersection of NW 2™ Street and NW 3™ Court; continue north to the north side of
NW 5™ Street; then west along the north side of NW 5™ Street to the east side of NW 5%
Avenue; then north along the east side of NW 5% Avenue to the north side of NW 7%
Street; then west along the north side of NW 7% Street to the east side of NW 7' Avenue;
then north along the east side of NW 7" Avenue to the southern edge of the Metrorail
right of way ("ROW").

Then east along the southern edge of the Metrorail ROW to the western edge of
the I-95 ROW; then north along the western edge of the 1-95 ROW to the north side of
NW 14™ Street; then east along the north side of NW 14% Street to the west side of NW
4" Avenue; then north along the west side of NW 4™ Avenue to the south side of NW
17™ Street; then west along the south side of NW 17" Street to the west side of NW 5™
Avenue; then north along the west side of NW 5" Avenue to the north side of NW 19%
Street; then east along the north side of NW 19" Street to the west side of NW 4™ Court;
then north along the west side of NW 4t Court to the south side of NW 20 Street; then
west along the south side of NW 20™ Street to 4 point in line with the western boundary
of the property abutting the continuation of NW 4™ Court north of NW 20" Street; then
north to the north side of NW 20™ Street and continuing north to the south side of NW
22™ Street; then east along the south side of NW 22™ Street to a point 200 feet east of the
east side of the NW 3™ Avenue ROW; then south along a line 200 feet east of the east
side of the NW 3™ Avenue ROW to the north side of NW 20t Street; then east along the
north side of NW 20™ Street to the east side of NW 2™ Court; then south along the east
side of NW 2™ Court to the north side of NW 17 Street; then east along the north side of
NW 17" Street to the east side of NW 2™ Avenue; then south along the east side of NW
2™ Avenue to the north side of NW 14% Street.

Then east along the north side of NW 14™ Street to the east side of NW 1%
Avenue; then south along the east side of NW 1* Avenue to the northern edge of the
1-395 ROW; then east along the northem edge of the 1-395 ROW to the Biscayne Bay
bulkhead; then south along the bulkhead to the southern edge of the 1-395 ROW: then
west along the southern edge of the 1-395 ROW to the westem side of Biscayne
Boulevard.

Then south along the west side of Biscayne Boulevard to the north side of NE i
Street; then west along the north side of NE 5™ Street to the west side of North Miami
Avenue; then south along the west side of North Miami Avenue to the north side of NW
1% Street; then west along the north side of NW 1% Street past NW 1% Avenue, to include
properties abutting the west side of NW 1% Avenue; then notth along the western edge of

cISEOPW Boundury Descrip 08-08+02 revived by dover after board mig
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said properties 1o the north side of NW 5™ Street: then west along the north side of NW
5™ Street to the east side of NW 3™ Avenue; then south along the east side of NW 3™
Avenue to the south side of NW 2™ Street; then west along the south side of NW 2™
street to the southwest corner of the intersection of NW 2" Street and NW 3™ Court.
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SEOPW/CRA ITEM 19
RESoLUTION No. 02- 93

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SOUTHEAST OVERTOWN/PARK - WEST COMMUNITY
REDEVELOPMENT AGENCY (“"CRrRA"), WITH
ATTACHMENT (S), RECOMMENDING TO THE MIAMI CITY
COMMISSION, AS THE GOVERNING BODY OF THE CRA,
THE ADOPTION OF THE PROPOSAL TO AMEND AND
MODIFY THE CRA REDEVELOPMENT PLAN TO EXTEND
THE BOUNDARIES OF THE REDEVELOPMENT AREA, AS
SET FORTH IN THE ATTACHED MAP; REQUESTING
THAT THE MIAMI CITY COMMISSION SCHEDULE A
PUBLIC HEARING TO CONSIDER THE PROPOSED
AMENDMENT AND MODIFICATION OF THE PLAN AT THE
EARLIEST DATE PERMITTED BY LAW; REQUESTING
THAT.- THE CITY COMMISSION DIRECT THE CITY
MANAGER TO PROVIDE ALL NOTICES REQUIRED BY
LAW; AND AUTHORIZING THE ACTING EXECUTIVE
DIRECTOR OF THE CRA TO TAKE ALL ACTIONS
NECESSARY TO ACCOMPLISH APPROVAL OF THE
PROPOSED AMENDMENT AND MODIFICATION OF THE
- PLAN TO EXTEND THE BOUNDARIES OF THE
REDEVELOPMENT AREA BEFORE JULY l, 2002.

WHEREAS, the CRA is responsible for carrying out community
r'edevelopment activities in the redevelopment area pursuant to
the Redevelopment Plan; and

| WHEREAS, as provided for by the Cor_nniunity Redevelopment Act
of 1969, the CRA finds that it is necessary end desirable to
amend and modify the eXisting Redevelopment Plan to extend the
boundarles of the community redevelopment area to more fully and-

effectively carry out its community redevelopment activities;

and

SEQOPW/CRA
02- 93v




WHEREAS, the Boa:d of Directors desires to recommend to the
Miami City Commisgion, in its capacity as the governing bodf of
the CRA, that the Plan be amended and modified to extend the
boundaries of the redevelopment area, as lset forth in the
attaéhed map, so that the CRA’s urbaq designers may immediately
plan for redevelopment of both the current redevelopment area .
and.therareas within the proposed boundary extensions; and

WHEREAS, the:Board is aware that the City Commission may
modify the proposed boundary ex;ensioﬁs to the redevelopment
area when the City éommissioﬁ considers final approval of the
amended redevélopment plan at the public hearing required by
Section 163.361, Florida Statutes. |

NOW? THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
VTHE SOUTHEAST OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY
OE TﬁE CITY‘OF MIAMI, FLORIDA:

Section 1. The recitéls and findings coﬁtained in the
Preamble to this Resolution'are incorporatéd herein as if fully"
set forth in this Section. |

Section 2. ~The Board of Directors recommends to the
Miami City Commission the adoption of the proposed.amendmént'and
ﬁodification of fhe-ﬁedevelopment Plan to extend_thé boundaries.
of the redevelopmentrarea, as set forth in the attached map .

Section 3. The Board of Directors requests that the.

Miami City Commission authorize the scheduling of a public

SEOPW/CRA
02- 93
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-

hearing, as required by Section 163.361, Florida Statutes, to

congider the proposed amendment and modification of the

Redevelopment Plan at the earliest date permitted by law.

Section 4. The Board of Directors requests further that

the Miami City Comm1551on directs the Clty Manager to provide all

notices required by law, including notice to the approprlate

tax1ng authorities. and publication of the notice of hearing,

prior to the City Commission meeting for the public hearing to

consider approval of the amendment and modification of the
Redevelopment Plan.

‘Section 5. The Board of Directors directs the Acting

Executive Director to take all actions necessary to accomplish

approval of the proposed amendment and modification of the

Redevelopment Plan to extend the boundaries of the redevelopment

area before July 1, 2002.

Section 6. This resolution shall be effective

immediately upon its adoption.

SEOPW/CRA
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PASSED AND ADOPTED this 30'® day of May, 2002.

TSR

AR E. TEELE, JR., CHAIRMAN

ATTEST:

PRISCILLA A. THOMPSON
CITY CLERK

APPROVED AS TO FROM
AND CORRECTNESS:

) -
RO VILARELLO —
CITY ATTORNEY

SEOPW/CRA R-02-93: ELF
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- » > UPDATE FROM PREVIOUS MEETING

-~19.  Report from the Executive Director

a. - Planning Update = Dover Koh] -

i.". - Update and discussion on the Boundary Study being pérformed
by DoverKohl;, - - ,

-

b Reqhest for grant from the federal government and Florida Department of
Transportation for construction relating to the Grande Promenade.

c. Timeline and update on the 3™ Avenue Extension to the Pedestrian Mall.

Page 8




'SEOPW AND OMNI/CRA
CITY CLERK’S REPORT

COMMUNITY  REDEVELOPMENT AGENCY

(“CRA"), WITH ATTACHMENT(S),
RECOMMEND]NG THAT THE CITY COMMISSION
OF THE CITY OF MIAMI, AS GOVERNING BODY
OF THE CRA, AN[ENDANDMOD]FY'I‘HECRA
REDEVELOPMENT PLAN TO EXTEND THE
BOUNDARIES OF THE REDEVELOPMENT AREA,

AS SET FORTH IN THE ATTACHED MAP.
REQUESTING THAT THE CITY COMMISSION

SCHEDULE A PUBLIC HEARING TO .CONSIDER

- THE PROPOSED ' - AMENDMENT AND

MODIFICATION OF THE: PLAN AT THE EARLIEST

' DATE PERMITTED BY: LAW REQUESTING THAT
THE CITY COMMISSION DIRECT THE CITY

MANAGER TO ~“ PROVIDE ALL NOTICES

REQUIRED BY LAW AND AUTHORIZING THE -
ACTING EXECUTIVE DIRECTOR OF THE CRA TO.
TAKE AIL  ACTIONS - NECESSARY TO

ACCOMPLISH APPROVAL OF THE..PROPOSED
AMENDMENT AND MODIFICATION - OF THE
PLAN TO EXTEND THE BOUNDARIES: OF, THE
REDEVELOPMENI‘ AREA BEFORE JULY 1, 2002.

' MEETING DATE: May 30, 2002 PageNo. 1
ITEMS 12, A MOTION TO DEFER CONSIDERATION OF THE SEOPW/CRA MOTION 0292 .
14AND 15  FOLLOWING ITEMS TO THE NEXT MEETING OF OMNI/CRA MOTION 02-33
THE COMMUNITY REDEVELOPMENT AGENCY: = MOVED: SANCHEZ
* PROPOSED AMENDMENT TO EXISTING ~ SECONDED: WINTON
CONTRACT WITH HJ ROSS; ABSENT: GONZALEZ
* PROPOSED CONTRACT WITH ATC GROUP
SERVICES, INC,:
* PROPOSED CONTRACTS ©~  WITH
ZYSCOVICH AND WOLBERG ALVAREZ &
ASSOCIATES;
}TEM 19 .. ..-A RESOLUTION OF THE BOARD OF DIRECTORS ' SEOPW/CRA RESOLU’I‘ION 02-_93 .
- .OF THE SOUTHEAST : OVERTOWN/PARK ‘'WEST~ MOVED: WINTON *°

SECONDED: SANCHEZ

ABSENT: GONZALEZ




| FLORIDA DEPARTMENT OF COMMUNI  ArFAIRS . = lnvolce No:fv.co . Date
-.Frwzomoosspecw_ 0lSTRlCTFEE INVOICE AND UPI "TEFORM _DCA usa'onhy-p 3t to: szam 2-s1ooso-ou1oooo

; 'Inﬂmctﬁﬁn accora’an—é wrth Secf ofis 1 89 412 and 189 427, S and Chapﬁar QB-‘SU F.A C_ﬁle‘“se rérﬁ’t‘m'é fee duepa?mmm“ s
Department of Community Affairs OR complete the Zero Annual Fee Certifi rtification Sectron as appropriate. In addition, review the
" r | information below about the district 2hd update as necessary. Provide backup documentation if the district's name or status has changed.
- | By the postmarked dug date, mail thé payment and this signed form to the Department of Community Affairs, Finance and Accounting
‘Ofﬁce 2555 Shumard Oak Boulevard Tallahassee Flonda 32399-2100 D:rect questions o (850) 922-5431 or SUNCOM 292-5431

ANNUAL FEE: 5175 00 LATE FEE 80 00 RECENED $0 00 % DUE, POSTM_ARKED BY,12IOBI2004_: $175.00 -

v

: Dlstricts Name Reglstered Agent& Of

B _5'0mnl Redevelopment Dlstrlct Communlty Redeve!opmentAgency S 'Telephdne_:_ (305}'67_9'-6'800'_‘ S -
" Mr;Frank K. Rollason . g ~Faxi ' (305)679-6835 R
;49 Northwest 5th Street Smte 100 ' T coe
Mlaml Fl 33128

e www mram:-cra org
b Dependent

‘Counfy(les) i Mraml-Dade
& 'Local Governlng Authority‘ 'Cltyoerami AR TR 45t A _ Yo : E
. Functlon(s)* e "Gdhﬁmunity’Rede\i'_eloprr_ien___' IR ACCOUNT NO @9@ / 5??0_?00 e
g -.~"DateEstablished 10/23/1986 .. T .527_0. :
‘Creation Documente* - Co.Res. #ae-ass el 'J Q/ =

tatutoryAuthorlty' . Chapter 163, Part Ill F,S ‘,‘ LD,
, oardSelectlon* -f-':?""-‘Sameas LGA SR ] \ APPROVAL 2 ~

¥ : thoﬂty to Issue Bonds* “Yes ' ‘0 TITLE EXCTO-’P’(F p, dm
'-ReVenue Scource o ;.'?TIF- s .

T s *Explanatlons s ' :
.'Reglstered Agent : e The person desrgnated by the special district to accept due process On behalf of the specral dlstnct

| Status: - : © . Independerit or Dependent - see Section 189.403, F.8.« . . - o o o
{*Local Gtwernlng Authorlty' The governing body of & uniit of local general-spurpose govemment SRR

"Functlons Ll " The functlonlpurpose ofthe specual district - :

Creation Documents -+ _Ordinance, Resoluﬂon Statute Special Act, Court Decree Interbca! Agreement etc

¥ StatutoryAuthorlty- ': The Florida Statute goveming the function of the special district =~ : T N
1 Board Selection B :-Appomted Appointed/Elected, Elected, Govemor Appoints, Local Governmg Authonty Appe]nts Same as |-

i - Local Govermng Authonty Srmnlar to Local Govemrng Authonty
s ,Authorlty o Issue Bonds ‘YésorNo- -

Revenue Source o Ad Valorem AésesSments AssessmentsfFees Fees NenAd Valorem State Funds TIF Tolls None Other

'.cERTlFICAﬂON 1 the Ui ?"ersigned regrstered agent, do hereby certrfy at the mformaﬂon above is aocurate and complete as of -
| s date. _or does not . ¢ needtobechanged., ot s

’ZERO ANNUAL FEE GERTTFICAHON SECTION If el |b|e thes ecrel dlstnct ma T estaze nn If .inste d k
- | Paymentby baving the registered agent cerity o the fo;g wing: P y eq" 0 annual foe instea of making 2.

1 Tms special dlstnct i$ not a oomponent unit ofa general purpose Iooal govemment as deﬂned in the Govemmental Accountmg
: Standards Board's Statement No. 14, issued in June 1991 effective after December 15, 1992, as amended. BT
|2 This special district is in compiiance with the reporting raquiréments of the Department of Financial Services. R
’3 This spacial district reported $3,000.00 or lesé iri annual revenues to the Department of Financial Services on.is-Afaual Einansial..
g"eggg tf)l::)r Flsical \[':ar 2002!2003  (special districts created
orless.in revemsas £
DETACH AND KEEP THIS PORTION FOR YOUR RECORDS.

Invoice No.: 13093 Date Invoiced: 10:011200&

te: 12/08/200
F GOMMUNITY AFFAIRS Postmarked Due Date:
FL?le;(::)ip::;gitTD?STRICT FEE INVOICE AND UPDATE FORM RECEIPT — — DUE“
FY j004, EFEE | RE
NNUAL FEE | LATI 5.00
Omni Redevelopment District Community Redevelopment A §175.00 $0.00 $0.00 $17
Agency
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T MerU3: 3 Royun

. | FLORIDA DEPARTMENT OF COMMUN. . ¢ AFFAIRS -
| F 200412005 SPECIAL DISTRICT FEE INVOICE AND UPDATE Fo .

o lnstructions In accordance with’ Sectrons 189 412 and 189 427 F.S., and Chapter 93-50 F.AC, please remit the fee due payable fo the

Department of Community Affairs OR complete the Zero Annual Fee Certification Sectron ‘as appropnate -In addition, reviaw the

~ 1. Information below about the district and update as necessaty.” Provide backup documentation if the district's name or status has changed.,
.-} By the-postmarked due date, mail the payment and this signed form to the Department of Commiunity Affairs, Finance and Accounting

| office, 2555 Shumard Oak Boulevard Tallahassee Flonda 32399~2100 Direct questions to (850) 922- 5431 0r SUNCOM 292-5431

T R Y
o lnvolce No 13309 = ¥ Date lnvoieed 10/01/2004
: -DCAuse only‘ Pos 'o 528040 2-510080-0010000

B ANNUAL FEE 3175 00" |

"~ 49 Northwest 5th
'_Mlami FI 33123

- Webslte

Dlstrict's Name Reglstered Agent & Oft'ce . ‘%w\%’
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Mr. Frank K. Rollason” SR e Faxs (305)679—6835

LATE FEE. .$0.00 RECEIVED $0.00 | FEi DE POSTMARKED BY12.’08!2004 . $175.00 _

Strset smretoo ' ' S E-mail

WWW. mraml-cra org
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. s fgg:l Goveﬁt?reg Authonty Slmtlarto Local Govemlng Authonty. Othe ng ty App 1
: 'Authorltyto Issue Bonds “YesorNo = - - L
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N .CERTIFICATION I theundersrgned n
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- 'Reglstered Agent‘s Slgnature

-Ad Valorem Assessments AssessmentsfFees Fees Non Ad-Vanrem State Funds TlF Tolls None Other .

‘Report for Fiscal Year
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i payment by having the reglstered agent certify fo. the followrng - Y 2 \

12 This special district js riot a component unit of a general purpose ik gokermar red i the Govem _
- - - Standards Board's Statement No. 14, issuied in June 1991 effective after December 15, 1992, as amended. = "
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. . . City Hall
C |ty Of M |am| 3500 P;tx A;erican

Drive

Legislation Bl ik
CRA Resolution: CRA-R-04-0006

File Number: 04-00830 Final Action Date: 9/20/2004

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SOUTHEAST
OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY ("CRA"),
WITH ATTACHMENT(S), APPROVING AND ADOPTING THE CRA'S PROPOSED
GENERAL OPERATING BUDGET AND TAX INCREMENT FUND BUDGET FOR
THE FISCAL YEAR COMMENCING OCTOBER 1, 2004 AND ENDING
SEPTEMBER 30, 2005; AND DIRECTING THE EXECUTIVE DIRECTOR TO
TRANSMIT COPY OF EACH BUDGET TO THE CITY OF MIAMI AND MIAMI-DADE
COUNTY.

WHEREAS, the Southeast Overtown/Park West Community Redevelopment Agency ("CRA") is
responsible for carrying out redevelopment activities within the Southeast Overtown/Park West
Redevelopment Area; and

WHEREAS, as a prerequisite to carrying out Fiscal Year 2005 redevelopment activities, it is
required that the CRA Board of Directors approve the CRA's proposed Fiscal Year 2005 General
Operating Budget and Tax Increment Fund Budget; and

WHEREAS, pursuant to Interlocal Agreements, a copy of each budget is to be transmitted to City
of Miami and Miami-Dade County;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SOUTHEAST

OVERTOWN/PARK WEST COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The recitals and findings contained in the Preambile to this Resolution are adopted by
reference and incorporated herein as if fully set forth in this Section.

Section 2. The attached CRA General Operating Budget and Tax Increment Fund Budget for the

Fiscal Year commencing October 1, 2004 and ending September 30, 2005, are approved and
adopted.

Section 3. The Executive Director is directed to transmit a copy of each budget to the City of Miami
and Miami-Dade County.

Section 4. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 20th day of September, 2004.

City of Miami Page 1 of 1 Printed On: 2/1/2005

_——




Community Redevelopment Agency

Corsldag e SEOPW CRA

Special Revenue | Special Revenue General
CONSOLIDATED CRA (SEOPW AND OMNI) BUDGETS SEOPW OMNI OPERATING | Consolidated
FY 2005 FY 2005 FY 2005 ‘FY 2005

Revenues
01 TAXES
100 CURRENT AD VALOREM TAXES : f
001 TAXES REAL CURRENT 1,627,940 3,920,483 g ,‘._iw,423
03 INTERGOVERNMENTAL REVENUE 8. g
377 ECONOMIC ENVIRONMENT
074 STATE OF FLORIDA REVENUE =
310 CONTR FROM OTHER GOVTS-COUNTY 1,196,954 2,294,328 3,491,282
383 OTHER PAYMENTS FROM LOCAL UNIT
235 OFF-STREET PARKING 8,000 8,000
04 CHARGES FOR SERVICES
438 HOUSING
264 PROPERTY SALE
06 MISCELLANEOUS REVENUE
601 INTEREST INCLUDING PROFIT ONI
094 INTEREST ON INVESTMENT 25,000 40,000 65,000
379 INTEREST INCOME-OTHER -
749 GAIN/LOSS INVESTMENTS 1,500 1,500 3,000
607 RENT AND ROYALTIES
070 RENTAL PROPERTIES 3,000 3,000
08 NON-REVENUES

801 INTERFUND TRANSFER
140 TRANSFER FROM COMMUNITY DEVELO
244 CARRYOVER FUND BALANCE 2,472,611 2,732,945 5,205,556
807 OTHER NON-REVENUES
990 OTHER NON-OPERATING 2,000 2,000
905 MAJOR DESC. NOT FOUND 3
193 CONTRIBUTION FROM GN.FD. 659,388 659,388
09 INTERNAL SERVICE FUNDS
905 CONTRIBUTION FROM OTHER FUNDS

356 CONTRIBUTION FROM TRUST AND AG 1,663,614 £
TOTAL REVENUES 5,337,005 8,989,256 2,313,002 14,985,649

Expenditures
10 PERSONNEL SERVICES

100 SALARIES & WAGES -FIXED
001 SALARIES - CLASS 5
010 SALARIES - UNCLASSIFIED 645,000 645,000
013 SALARIES TEMPORARY 84,500 84,500

200 FRINGE BENEFITS -FIXED
100 SOCIAL SECURITY CONTRIB
080 EXPENSE ALLOWANGCE 18,000 18,000
083 CAR ALLOWANCE 12,000 12,000
100 SOCIAL SECURITY CONTRIB 85,000 85,000
110 RETIREMENT CONTRIB. 52,281 52,281
130 GROUP INSURANCE CONTRIB. 45,000 45,000




Community Redevelopment Agency
Consolidated Budget
Fiscal Year 2005

I Special Revenue _§_pecial Revenue General
CONSOLIDATED CRA (SEOPW AND OMNI) BUDGETS SEOPW OMNI OPERATING | Consolidated
= FY 2005 FY 2005 FY 2005 FY 2005
150 WORKER'S COMPENSATION
160 UNEMPLOYMENT COMPENSATION 6,300 6,300
170 SEVERANCE PAY
180 TUITION REIMBURSEMENT 25,000 25,000
30 OPERATING EXPENSES

300 OPERATING EXPENSES -FIXED
280 PROFESSIONAL SERVICES - ACCT'G 25,000 25,000 50,000
602 INTEREST EXPENSE 60,000 60,000
280 PROFESSIONAL SERVICES - ACCT'G
287 ADVERTISING ; 30,000 30,000
410 TRAVEL AND PER DIEM - TRAINING
420 TRAVEL AND PER DIEM - OTHER 40,000 40,000
470 ENTERTAINMENT
495 PARKING EXPENSE
533 POSTAGE 1,000 1,000
540 UTILITY SERVICES 14,000 14,000
560 UTILITY SERVICES - WATER
610 RENT OF EQUIPMENT - OUTSIDE 45,000 45,000
620 RENT BUILDINGS 160,400 160,400
635 RENT OTHERS
710 FOOD 13,600 13,600
715 MOTOR FUEL 800 800

400 OPERATING EXPENSES -VARIABLE
220 PROFESSIONAL SERVICES - APPRA| 40,000 40,000
250 PROFESSIONAL SERVICES - LEGAL 150,002 60,000 210,002
270 PROFESSIONAL SERVICES - OTHER 731,675 531,200 225,000 1,487,875
340 OTHER CONTRACTUAL SERVICES - O 69,840 69,840
230 PROFESSIONAL SERVICES - ARCHIT :
250 PROFESSIONAL SERVICES - LEGAL
289 SPECIAL SERVICES - MISCELLANEO 38,000 38,000
330 TAXES
340 OTHER CONTRACTUAL SERVICES - O 13,085 13,085
510 COMMUNICATIONS SERV. TELEPH. O 10,770 10,770
534 DELIVERY SERVICES 2,000 2,000
650 INSURANCE - LIABILITY 40,000 40,000
670 REPAIR/MAINTENANCE - QUTSIDE 5,000 5,000
680 PRINTING/BINDING - OUTSIDE
690 PROMOTIONAL ACTIVITIES
700 OFFICE SUPPLIES 6,000 6,000
722 MISCELLANEOUS SUPPLIES 2,000 2,000
760 BOOKS PUBLICATIONS MEMBERSHIPS 7,000 7,000

60 CAPITAL OUTLAY 3

500 CAPITAL OUTLAY -VARIABLE
810 LAND
860 CONSTRUCTION IN PROGRESS 2,239,000 4,300,000 6,539,000
861 CONSTRUCTION IN PROGRESS 873,427 873,427
810 LAND
840 EQUIPMENT - NEW
841 OFFICE FURNITURE - NEW 6,000 6,000
843 EQUIPMENT LEASE-PURCHASED




Community Redevelopment Agency
Consolidated Budget
Fiscal Year 2005

CONSOLIDATED CRA (SEOPW AND OMNI) BUDGETS

880 CAPITAL LEASES
80 GRANTS AND AIDS
600 GRANTS IN AID

90 NON-OPERATING
600 TRANSFERS TO OTHER FUNDS
700 PRIOR YEAR'S APPROPRIATION
901 PERSONAL SERVICES

996 BUDGET RESERVE

TOTAL EXPENDITURES

Special Revenue | Special Revenue General
SEOPW OMNI OPERATING | Consolidated
FY 2005 FY 2005 FY 2005 FY 2005
860 CONSTRUCTION IN PROGRESS
940 OTHER GRANTS AND AIDS 303,163 584,504 887,667
903 MATERIALS AND SUPPLIES 35,000 35,000
905 INTERGOVERNMENTAL CHARGES 1,430,000 1,430,000
951 CONTRI/TRANSFER TO DEBT SERVIC -
956 CONTRIBUTION TO SPECIAL REVENU
950 CONTRIBUTION TO GRAL FUND 513,195 1,140,419 i
960 CONTRIBUTION TO TRUST & AGENCY
331,703 918,133 645,266 1,895,102
5,337,005 8,989,256 2,313,002 14,885,649

REVENUE LESS EXPENDITURES

NOTE: Interfund Transfers were not recognized either as additional revenue or

additional expense**




Community Redevelopment Agency - General Operating (SEOPW and OMNI)
Fiscal Year 2005

FY 2004 FY 2004 FY 2005
Approved As End Proposed
Budget - gf I\;Iayt- Budget -
: SEOPWand | o o‘;‘g‘;n 4 | SEOPW and
SEOPW AND OMNI GENERAL OPERATING OMNI General OMNI G OMNI General
1 eneral .
Operating Gbesatli Operating
Fund P 9 Fund
Fund
Revenues
06 MISCELLANEOUS REVENUE
601 INTEREST INCLUDING PROFIT ON |
094 INTEREST ON INVESTMENT 8,500 8,500
139 REIMB. PR. YR. EXPEND.
244 CARRYOVER FUND BALANCE 7,143
749 GAIN/LOSS INVESTMENTS
607 RENT AND ROYALTIES
070 RENTAL PROPERTIES
08 NON-REVENUES
801 INTERFUND TRANSFER
140 TRANSFER FROM COMMUNITY DEVEI 236,000 236,000
736 CONTR. FRM. OFFSTR. PARKING
905 MAJOR DESC. NOT FOUND :
193 CONTRIBUTION FROM GN.FD. 659,388 659,388 659,388
09 INTERNAL SERVICE FUNDS
905 CONTRIBUTION FROM OTHER FUNDS
356 CONTRIBUTION FROM TRUST AND AdQ 785,209 785,200 1,653,614
TOTAL REVENUES 1,689,097 1,696,240 2,313,002
Expenditures
10 PERSONNEL SERVICES
100 SALARIES & WAGES -FIXED
001 SALARIES - CLASS. PERM. FT 133,062 133,062
006 EARNED TIME PAYOFF
010 SALARIES - UNCLASSIFIED 707,923 707,922 645,000
013 SALARIES - TEMPORARY 50,000 50,000 84,500
200 FRINGE BENEFITS -FIXED
080 EXPENSE ALLOWANCE 20,000 20,000 18,000
083 CAR ALLOWANCE 10,800 10,800 12,000
100 SOCIAL SECURITY CONTRIB 65,000 65,000 85,000
110 RETIREMENT CONTRIB. 40,000 37,000 52,281
130 GROUP INSURANCE CONTRIB. 40,000 40,000 45,000
150 WORKER'S COMPENSATION 3,700 3,700
160 UNEMPLOYMENT COMPENSATION 6,300 6,300 6,300
170 SEVERANCE PAY 4,175 4,175 -
180 TUITION REIMBURSEMENT 4,000 4,000 25,000
30 OPERATING EXPENSES
300 OPERATING EXPENSES -FIXED
280 PROFESSIONAL SERVICES - ACCT'G
287 ADVERTISING 25,000 25,000 30,000
410 TRAVEL AND PER DIEM - TRAINING 50,000 50,000
420 TRAVEL AND PER DIEM - OTHER 14,000 14,000 40,000




Community Redevelopment
Fiscal Year 2005

Agency - General Operating (SEOPW and OMNI)

FY 2004 FY 2004 FY 2005
Approved As End Proposed
Budget - ;Ll:ay; Budget -
SEOPWand | opvgzn 4 | SEOPW and
SEOPW AND OMNI GENERAL OPERATING OMNI General OMNI General OMNI General
Operating Operati Operating
Fund peTHung Fund
Fund
470 ENTERTAINMENT 1,600 1,600 -
495 PARKING EXPENSE 20,000 20,000 -
633 POSTAGE 500 500 1,000
540 UTILITY SERVICES 7,000 14,000
560 UTILITY SERVICES - WATER 5,000 5,000
610 RENT OF EQUIPMENT - OUTSIDE 35,000 35,000 45,000
620 RENT BUILDINGS 166,000 166,000 160,400
635 RENT OTHERS
710 FOOD 5,000 8,000 13,600
715 MOTOR FUEL 400 400 800
400 OPERATING EXPENSES -VARIABLE
230 PROFESSIONAL SERVICES - ARCHIT
250 PROFESSIONAL SERVICES - LEGAL
270 PROFESSIONAL SERVICES - OTHER 27,137 30,028 225,000
289 SPECIAL SERVICES - MISCELLANEO 49,000 17,900 38,000
330 TAXES
340 OTHER CONTRACTUAL SERVICES - O 40,000 40,000 13,085
510 COMMUNICATIONS SERV. TELEPH. O 41,000 41,000 10,770
534 DELIVERY SERVICES 2,000 2,000 2,000
650 INSURANCE - LIABILITY 25,000 25,000 40,000
670 REPAIR/MAINTENANCE - QUTSIDE 10,000 10,000 5,000
680 PRINTING/BINDING - OUTSIDE 6,000 6,000 -
690 PROMOTIONAL ACTIVITIES
700 OFFICE SUPPLIES 8,500 8,500 6,000
722 MISCELLANEOUS SUPPLIES 1,000 1,000 2,000
760 BOOKS PUBLICATIONS MEMBERSHIP 12,000 12,000 7,000
60 CAPITAL OUTLAY
500 CAPITAL OUTLAY -VARIABLE
810 LAND
840 EQUIPMENT - NEW 10,000 10,000
841 OFFICE FURNITURE - NEW 6,000
843 EQUIPMENT LEASE-PURCHASED
860 CONSTRUCTION IN PROGRESS
880 CAPITAL LEASES
80 GRANTS AND AIDS
600 GRANTS IN AID
940 OTHER GRANTS AND AIDS
946 REHABILITATION GRANT AWARDS
90 NON-OPERATING
600 TRANSFERS TO OTHER FUNDS
950 CONTRIBUTION TO GRAL FUND
956 CONTRIBUTION TO SPECIAL REVENU 31,000
700 PRIOR YEAR'S APPROPRIATION
901 PERSONAL SERVICES
903 MATERIALS AND SUPPLIES 50,000 47,253 35,000
996 BUDGET RESERVE 100 645,266
TOTAL EXPENDITURES 1,689,097 1,696,240 2,313,002
REVENUE LESS EXPENDITURES - - -




Community Redevelopment Agency
South East Overtown Park West Tax Increment Fund
Fiscal Year 2005

FY 2004 FY 2004 FY 2005
Approved As End Proposed
Budget - otiMay < Budget -
SEOPW Budget - SEOPW -
SEOPW SPECIAL REVENUE FUND BUDGET ; SEOPW !
Special L Special
Special
Revenue Revenue
Revenue_
Revenues
01 TAXES
100 CURRENT AD VALOREM TAXES
001 TAXES REAL CURRENT 1,730,332 1,474,398 1,627,940
03 INTERGOVERNMENTAL REVENUE
377 ECONOMIC ENVIRONMENT
074 STATE OF FLORIDA REVENUE
310 CONTR FROM OTHER GOVTS-COUNTY 1,008,564 1,008,564 1,196,954
383 OTHER PAYMENTS FROM LOCAL UNIT
235 OFF-STREET PARKING 30,000 30,000 8,000
04 CHARGES FOR SERVICES
438 HOUSING
264 PROPERTY SALE
06 MISCELLANEOUS REVENUE
601 INTEREST INCLUDING PROFIT ON |
094 INTEREST ON INVESTMENT 80,000 80,000 25,000
* 379 INTEREST INCOME-OTHER 3,404
749 GAIN/LOSS INVESTMENTS 3,404 1,500
607 RENT AND ROYALTIES
070 RENTAL PROPERTIES 3,000
08 NON-REVENUES
801 INTERFUND TRANSFER
140 TRANSFER FROM COMMUNITY DEVELO
244 CARRYOVER FUND BALANCE ‘4,300,000 4,899,238 2,472,611
807 OTHER NON-REVENUES
990 OTHER NON-OPERATING 2,000
TOTAL REVENUES 7,152,300 7,495,604 5,337,005
Expenditures
10 PERSONNEL SERVICES
100 SALARIES & WAGES -FIXED
010 SALARIES - UNCLASSIFIED
200 FRINGE BENEFITS -FIXED
100 SOCIAL SECURITY CONTRIB -
30 OPERATING EXPENSES
300 OPERATING EXPENSES -FIXED
280 PROFESSIONAL SERVICES - ACCT'G 60,000 60,000 25,000
602 INTEREST EXPENSE 67,000 67,000 60,000
400 OPERATING EXPENSES -VARIABLE _
220 PROFESSIONAL SERVICES - APPRAI 100,000 100,000 40,000
250 PROFESSIONAL SERVICES - LEGAL 150,002 180,334 150,002
270 PROFESSIONAL SERVICES - OTHER 1,520,000 1,799,549 731,675
271 PROFESSIONAL SERVICES - OTHER CDBG
340 OTHER CONTRACTUAL SERVICES - O 171,000 171,000 69,840




Community Redevelopment Agency
South East Overtown Park West Tax Increment Fund
Fiscal Year 2005

REVENUE LESS EXPENDITURES

FY 2004 FY 2004 FY 2005
Approved As End Proposed
Budget - Ot May - Budget -
SEOPW SR - SEOPW -
SEOPW SPECIAL REVENUE FUND BUDGET : SEOPW 5
Special = Special
Special
Revenue Revenue
Rev%e
760 BOOKS PUBLICATIONS MEMBERSHIPS 400 400
60 CAPITAL OUTLAY
500 CAPITAL OUTLAY -VARIABLE
810 LAND 1,000,000
860 CONSTRUCTION IN PROGRESS 2,482,500 3,505,442 2,239,000
861 CONTSTRUCTION IN PROGRSS 873,427
862 CONSTRUCTION IN PROGRESS
863 CONSTRUCTION IN PROGRESS
80 GRANTS AND AIDS
600 GRANTS IN AID
940 OTHER GRANTS AND AIDS 875,000 1,015,813 303,163
90 NON-OPERATING
600 TRANSFERS TO OTHER FUNDS
951 CONTRI/TRANSFER TQ DEBT SERVIC
956 CONTRIBUTION TO SPECIAL REVENU
950 CONTRIBUTION TO GRAL FUND 346,066 246,066 513,195
960 CONTRIBUTION TO TRUST & AGENCY 350,000 350,000
996 BUDGET RESERVE 30,332 331,703
TOTAL EXPENDITURES 7,152,300 7,495,604 5,337,005




FY 2005 CAPITAL IMPROVEMENT PLAN - SEOPW

Southeast Overtown Park West - TIF monies

The proposed SEOPW 2005 Capital Improvement Plan consists of 10 projects with a total value of $3.12 million funded
with SEOPW TIF monies, i

The breakdown is as follows:

: Proposed Budget

Project Name Amount in FY 2005
Florida Power & Light {Sth Street Mall) 320,000
Jackson Soul Food . 780,000
Just Right Barber Shop 186,000
Ward Rooming House i 600,000
Lyric Plaza 332,000
Masonic Lodge/Net Office 275,000
j ‘200,000
9th Street Pedestrian Mall Extention Project - Community Asphalt 105,759
St John's Projects (Settlement Carve-Out) } 252,000
Slain Police Officer Nathaniel Broom Bust for Parking Lot No 3 10,000
Contingency 51,668

g - =
=2, 912 , ¥217

Southeast Overtown Park West - Restricted CIP monies

The CIP monies assigned to CRA in the amount of $2.7 million are contingent upon further approval from CIP department.
The $2.5 million are related to CRA bond proceeds allocated/assigned for the construction of a new CRA office to be
located within CRA boundaries. ;

The breakdown is as follows:

Proposed Budget

Project Name Amount in FY 2005
New CRA office ; 2,585,447
Contingency 108,243
2,693,690

Community Development Block Grant - CDBG monies

The CDBG funds assigned to CRA will be used for adquiring land related to 3 major projects with a total value of $2.9
million. Fund allocations are contingent upon HUD approval,

The breakdown is as follows:

Proposed Budget

Project Name Amount in FY 2005
Overtown Public Gazebo (Food Franchise) - Land Acquisition + Improvements 647,424
Park West Entertainment District - Land Acquisition + Improvements 815,000
Grand Promenade 576,210
Street Sidewalks 926,545
2,965,179
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CRA Resolution: CRA-R-04-0005
File Number: 04-00822 Final Action Date: 9/20/2004

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE OMNI
REDEVELOPMENT DISTRICT COMMUNITY REDEVELOPMENT AGENCY
("CRA"), WITH ATTACHMENT(S), APPROVING AND ADOPTING THE CRA'S
PROPOSED GENERAL OPERATING BUDGET AND TAX INCREMENT FUND
BUDGET FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2004 AND
ENDING SEPTEMBER 30, 2005; AND DIRECTING THE EXECUTIVE DIRECTOR
TO TRANSMIT A COPY OF EACH BUDGET TO THE CITY OF MIAMI AND
MIAMI-DADE COUNTY.

WHEREAS, the Omni Redevelopment District Community Redevelopment Agency ("CRA") is
responsible for carrying out redevelopment activities within the Omni Redevelopment District
Redevelopment Area; and

WHEREAS, as a prerequisite to carrying out Fiscal Year 2005 redevelopment activities, it is
required that the CRA Board of Directors approve the CRA's proposed Fiscal Year 2005 General
Operating Budget and Tax increment Fund Budget; and

WHEREAS, pursuant to Interlocal Agreements, a copy of each budget is to be transmitted to the
City of Miami and Miami-Dade County;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE OMNI
REDEVELOPMENT DISTRICT COMMUNITY REDEVELOPMENT AGENCY OF THE CITY OF
MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are adopted by
reference and incorporated herein as if fully set forth in this Section.

Section 2. The attached CRA General Operating Budget and Tax Increment Fund Budget for the
Fiscal Year commencing October 1, 2004 and ending September 30, 2005 are approved and adopted.

Section 3. The Executive Director is directed to transmit a copy of each budget to the City of Miami
and Miami-Dade County.

Section 4. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 20th day of September, 2004.

City of Miami Page 1 of 1

Printed On: 1/25/2005




Community Redevelopment Agency
Consolidated Budget
Fiscal Year 2005

OMNI CRA

~|coNSOLIDATED CRA (SEOPW AND OMNI) BUDGETS

Special Revenue
SEOPW
FY 2005

Special Revenue
OMNI|
FY 2005

General
OPERATING
FY 2005 -

Consolidated
FY 2005

Revenues
01 TAXES
100 CURRENT AD VALOREM TAXES
001 TAXES REAL CURRENT
03 INTERGOVERNMENTAL REVENUE
377 ECONOMIC ENVIRONMENT
074 STATE OF FLORIDA REVENUE

383 OTHER PAYMENTS FROM LOCAL UNIT
235 OFF-STREET PARKING
04 CHARGES FOR SERVICES
438 HOUSING
264 PROPERTY SALE
06 MISCELLANEOUS REVENUE
601 INTEREST INCLUDING PROFIT ON |
094 INTEREST ON INVESTMENT
379 INTEREST INCOME-OTHER
749 GAIN/LOSS INVESTMENTS
807 RENT AND ROYALTIES
. 070 RENTAL PROPERTIES
08 NON-REVENUES

801 INTERFUND TRANSFER

244 CARRYOVER FUND BALANCE
807 OTHER NON-REVENUES
990 OTHER NON-OPERATING
905 MAJOR DESC. NOT FOUND
193 CONTRIBUTION FROM GN.FD,
08 INTERNAL SERVICE FUNDS
905 CONTRIBUTION FROM OTHER FUNDS

310 CONTR FROM OTHER GOVTS-COUNTY

140 TRANSFER FROM COMMUNITY DEVELO

356 CONTRIBUTION FROM TRUST AND AG

1,627,940

1,196,954

8,000

25,000
1,500

3,000

2,472,611

2,000

3,920,483

2,294,328

40,000

1,800

2,732,945

£59,388

1,653,614

5,548,423

3,491,282

8,000

65,000
3,000

3,000

5,205,556
2,000

659,388

*k

il —
TOTAL REVENUES

Expenditures
10 PERSONNEL SERVICES

100 SALARIES & WAGES -FIXED
001 SALARIES - CLASS
010 SALARIES - UNCLASSIFIED
013 SALARIES TEMPORARY

200 FRINGE BENEFITS -FIXED
100 SOCIAL SECURITY CONTRIB
080 EXPENSE ALLOWANCE
083 CAR ALLOWANCE
100 SOCIAL SECURITY CONTRIB
110 RETIREMENT CONTRIB,
130 GROUP INSURANCE CONTRIB,

5,337,005

8,989,256

2,313,002

645.000
84,500

18,000
12,000
86,000
52,281

45,000

14,985,649

645,000
84,500

18,000
12,000
85,000
62,281
45,000




Community Redevelopment Agency
Consolidated Budget
Fiscal Year 2005

843 EQUIPMENT LEASE-PURCHASED

Special Revenue | Special Revenue General N
{CONSOLIDATED CRA (SEOPW AND OMN!) BUDGETS SEOPW OMNI OPERATING | Consolidated
; : . FY 2005 FY 2005 FY 2005 FY 2005
M
150 WORKER'S COMPENSATION
160 UNEMPLOYMENT COMPENSATION 6,300 6,300
170 SEVERANCE PAY
180 TUITION REIMBURSEMENT 25,000 25,000
30 OPERATING EXPENSES
300 OPERATING EXPENSES -FIXED
280 PROFESSIONAL SERVICES - ACCT'G 25,000 25,000 50,000
€602 INTEREST EXPENSE 60,000 60,000
280 PROFESSIONAL SERVICES - ACCT'G
287 ADVERTISING 30,000 30,000
410 TRAVEL AND PER DIEM - TRAINING
420 TRAVEL AND PER DIEM - OTHER 40,000 40,000
470 ENTERTAINMENT
495 PARKING EXPENSE :
533 POSTAGE 1,000 1,000
540 UTILITY SERVICES 14,000 14,000
560 UTILITY SERVICES - WATER
610 RENT OF EQUIPMENT - OUTS!DE 45,000 45,000
620 RENT BUILDINGS 160,400 160,400
635 RENT OTHERS
710 FOOD 13,600 13,600
715 MOTOR FUEL. 800 800
400 OPERATING EXPENSES -VARIABLE '
220 PROFESSIONAL SERVICES - APPRAI 40,000 40,000
250 PROFESSIONAL SERVICES - LEGAL 150,002 60,000 210,002
270 PROFESSIONAL SERVICES - OTHER 731,675 531,200 225000 1,487,875
340 OTHER CONTRACTUAL SERVICES - O 69,840 69,840
230 PROFESSIONAL SERVICES - ARCHIT
260 PROFESSIONAL SERVICES - LEGAL
289 SPECIAL SERVICES - MISCELLANEO 33,000 38,000
330 TAXES
340 OTHER CONTRACTUAL SERVICES- O 13,085 13,085
510 COMMUNICATIONS SERV, TELEPH. O 10,770 10,770
534 DELIVERY SERVICES ' 2,000 2,000
650 INSURANCE - LIABILITY 40,000 40,000
670 REPAIR/MAINTENANCE - OUTSIDE 5,000 5,000
680 PRINTING/BINDING - QUTSIDE
690 PROMOTIONAL ACTIVITIES :
700 OFFICE SUPPLIES : 6,000 6,000
722 MISCELLANEOUS SUPPLIES 2,000 2,000
760 BOOKS PUBLICATIONS MEMBERSHIPS 7,000 7,000
60 CAPITAL OUTLAY -
500 CAPITAL OUTLAY -VARIABLE
810 LAND
860 CONSTRUCTION IN PROGHESS 2,239,000 4,300,000 6,539,000
861 CONSTRUCTION IN PROGRESS 873,427 873427
810 LAND
840 EQUIPMENT - NEW 3
841 OFFICE FURNITURE - NEW 6.000 6,000




‘Community Redevelopment Agency
Consolidated Budget
Fiscal Year 2005

'ICONSOLIDATED CRA (SEOPW AND OMNI) BUDGETS

80 GRANTS AND AIDS
600 GRANTS IN AID

90 NON-OPERATING

TOTAL EXPENDITURES

REVENUE LESS EXPENDITURES

Special Revenue| Special Revenue General
SEOPW OMNI OPERATING | Consolidated
FY 2005 FY 2005 FY 2005 FY 20085
e ———
860 CONSTRUCTION IN PROGRESS
880 CAPITAL LEASES
940 OTHER GRANTS AND AIDS 303,163 584,504 887,667
600 TRANSFERS TO OTHER FUNDS
700 PRIOR YEAR'S APPROPRIATION
901 PERSONAL SERVICES .
903 MATERIALS AND SUPPLIES 35,000 | 35,000
905 INTERGOVERNMENTAL CHARGES 1,430,000 1,430,000
951 CONTRI/TRANSFER TO DEBT SERVIC : .
956 CONTRIBUTION TO SPECIAL REVENU
950 CONTRIBUTION TO GRAL FUND 513,195 1,140,419 >
960 CONTRIBUTION TO TRUST & AGENCY 1
996 BUDGET RESERVE 331,703 918,133 845,266 1895102
5,337,005 6,989,256 2,313,002 14,985,649

:

NOTE: Interfund Transfers were not recognized either as additional revenue or
additional expense**




Community Redevelopment Agency - General Operating (SEOPW and OMN!)
Fiscal Year 2005

FY 2004 FY 2004 FY 2005
Approved As End Proposed
Budget - ;fu':;:t- Budget -
SEOPW and SEOPW and SEOPW and
SEOPW AND OMNI GENERAL OPERATING OMNI General OMNI General OMNI General
Operating Operating Operating
Fund Fund Fund
Revenues
06 MISCELLANEOUS REVENUE
601 INTEREST INCLUDING PROFITON |
034 INTEREST ON INVESTMENT 8,500 8,500
139 REIMB. PR. YR. EXPEND.
244 CARRYOVER FUND BALANCE 7.143
749 GAINLOSS INVESTMENTS
607 RENT AND ROYALTIES
070 RENTAL PROPERTIES ’
08 NON-REVENUES
801 INTERFUND TRANSFER
140 TRANSFER FROM COMMUNITY DEVE} 236,000 236,000
736 CONTR. FRM. OFFSTR. PARKING
905 MAJOR DESC. NOT FOUND
193 CONTRIBUTION FROM GN.FD. 659,388 659,388 659,388
09 INTERNAL SERVICE FUNDS
905 CONTRIBUTION FROM OTHER FUNDS ©
356 CONTRIBUTION FROM TRUST AND Ad 785,209 765,200 1,653,614
TOTAL REVENUES ' 1,689,097 1,696,240 2,313,002
Expenditures
10 PERSONNEL SERVICES
100 SALARIES & WAGES -FIXED
001 SALARIES - CLASS. PERM. FT 133,062 133,062
006 EARNED TIME PAYOFF ' ' '
010 SALARIES - UNCLASSIFIED 707,923 707,922 645,000
013 SALARIES - TEMPORARY 50,000 50,000 84,500
200 FRINGE BENEFITS -FIXED
080 EXPENSE ALLOWANCE 20,000 20,000 18,000
083 CAR ALLOWANCE 10,800 10,800 - 12,000
100 SOCIAL SECURITY CONTRIB 65,000 65,000 85,000
110 RETIREMENT CONTRIE. 40,000 37,000 52,281
130 GROUP INSURANCE CONTRIB, 40,000 40,000 45,000
150 WORKER'S COMPENSATION 3,700 3,700
160 UNEMPLOYMENT COMPENSATION 6,300 6,300 €,300
170 SEVERANCE PAY 4,175 4,175 -
180 TUITION REIMBURSEMENT 4,000 4,000 25,000
30 OPERATING EXPENSES
300 OPERATING EXPENSES -FIXED
280 PROFESSIONAL SERVICES - ACCT'G
287 ADVERTISING 25,000 25,000 30,000
410 TRAVEL AND PER DIEM - TRAINING 50,000 50,000
420 TRAVEL AND PER DIEM - OTHER 14,000 14,000 40,000




Community Redevelopment Agency - General Operating (SEOPW and OMNI)
Fiscal Year 2005

FY 2004 FY 2004 FY 2005 |
Approved As End Proposed
Budget - g'u“:ayt' Budget -
SEOPWand | . op\z: 4 | SEOPW and
SEOPW AND OMN! GENERAL OPERATING OMNI General OMNI General OMNI General
Operating Operating Operating
Fund Fund
- Fund s
470 ENTERTAINMENT 1,600 1,600 -
495 PARKING EXPENSE 20,000 20,000 -
633 POSTAGE 500 500 1,000
540 UTILITY SERVICES 7,000 14,000
560 UTILITY SERVICES - WATER 5,000 5,000
610 RENT OF EQUIPMENT - OUTSIDE 35,000 35,000 45,000
620 RENT BUILDINGS 166,000 166,000 160,400
635 RENT OTHERS
710 FOOD 5,000 8,000 13,600
718 MOTOR FUEL 400 400 800
400 OPERATING EXPENSES -VARIABLE
230 PROFESSIONAL SERVICES - ARCHIT
250 PROFESSIONAL SERVICES - LEGAL _
270 PROFESS!IONAL SERVICES - OTHER 27,137 30,028 226,000
289 SPECIAL SERVICES - MISCELLANEO 49,000 17,900 38,000
330 TAXES '
340 OTHER CONTRACTUAL SERVICES - O 40,000 40,000 13,085
510 COMMUNICATIONS SERV. TELEPH. O 41,000 41,000 10,770
534 DELIVERY SERVICES 2,000 2,000 2,000
650 INSURANCE - LIABILITY 25,000 25,000 40,000
670 REPAIR/MAINTENANCE - OUTSIDE 10,000 10,000 5,000
680 PRINTING/BINDING - QUTSIDE 6,000 6,000 -
690 PROMOTIONAL ACTIVITIES
700 OFFICE SUPPLIES 8,500 8,500 6,000
722 MISCELLANEOUS SUPPLIES 1,000 1,000 2,000
760 BOOKS PUBLICATIONS MEMBERSHIP 12,000 12,000 7.000
60 CAPITAL OUTLAY
500 CAPITAL QUTLAY -VARIABLE
810 LAND ‘
€40 EQUIPMENT - NEW 10,000 10,000
841 OFFICE FURNITURE - NEW 6,000
843 EQUIPMENT LEASE-PURCHASED
860 CONSTRUCTION IN PROGRESS
880 CAPITAL LEASES
80 GRANTS AND AIDS
600 GRANTS IN AID
940 OTHER GRANTS AND AIDS
946 REHABILITATION GRANT AWARDS
90 NON-OPERATING
600 TRANSFERS TO OTHER FUNDS
950 CONTRIBUTION TO GRAL FUND
956 CONTRIBUTION TO SPECIAL REVENU 31,000
700 PRIOR YEAR'S APPROPRIATION
901 PERSONAL SERVICES
903 MATERIALS AND SUPPLIES 50,000 47,253 35,000
996 BUDGET RESERVE 100 645,266
TOTAL EXPENDITURES 1,689,007 1,696,240 2,313,002
REVENUE LESS EXPENDITURES - - -




Community Redevelopment Agency
- 'Omni Tax Increment Fund
Fiscal Year 2005

OMNI SPECIAL REVENUE FUND BUDGET

FY 2004
Approved

Budget -
OMNI Special
Revenue

FY 2004
As End

of May Budget -
OMNI Special
Revenue

FY 2005
Proposed
Budget - OMNI

Special
Revenue

Revenues
01 TAXES
100 CURRENT AD VALOREM TAXES
001 TAXES REAL CURRENT
03 INTERGOVERNMENTAL REVENUE
377 ECONOMIC ENVIRONMENT :
310 CONTR FROM OTHER GOVTS-COUNTY
04 CHARGES FOR SERVICES
311 MAJOR DESC. NOT FOUND
754 CRA FUND T/OUT SEOPW
06 MISCELLANEOUS REVENUE
601 INTEREST INCLUDING PROFIT ON |
094 INTEREST ON INVESTMENT
244 CARRYOVER FUND BALANCE
749 GAIN/LOSS INVESTMENTS

2,195,715

1,774,495

48,000
652,224
12,840

2,451,649

1,774,495

48,000
726,283
12,840

3,920,483

2,204,328

40,000
2,732,945
1,500

TOTAL REVENUES

Expenditures
10 PERSONNEL SERVICES
100 SALARIES & WAGES -FIXED
010 SALARIES - UNCLASSIFIED
200 FRINGE BENEFITS -FIXED
100 SOCIAL SECURITY CONTRIB
30 OPERATING EXPENSES
300 OPERATING EXPENSES -FIXED
280 PROFESSIONAL SERVICES - ACCT'G
287 ADVERTISING
470 ENTERTAINMENT
400 OPERATING EXPENSES -VARIABLE
220 PROFESSIONAL SERVICES - ARCHIT
250 PROFESSIONAL SERVICES - LEGAL
270 PROFESSIONAL SERVICES - OTHER _
340 OTHER CONTRACTUAL SERVICES - O
680 PRINTING/BINDING - QUTSIDE
€90 PROMOTIONAL ACTIVITIES
760 BOOKS PUBLICATIONS MEMBERSH!PS
60 CAPITAL QUTLAY
500 CAPITAL OUTLAY -VARIABLE
860 CONSTRUCTION IN PROGRESS
80 GRANTS AND AIDS
600 GRANTS IN AID
940 OTHER GRANTS AND AIDS
90 NON-OPERATING
600 TRANSFERS TO OTHER FUNDS
850 CONTRIBUTION TO GENERAL FUND
956 CONTRIBUTION TO SPECIAL
952 CONTRIBUTION TO CAP PROJECTS
960 CONTRIBUTION TO TRUST & AGENCY

4,683,274

109,000
10,000

150,002
1,393,500

35,000
500

53,000

547,500

439,143

5,013,267

109,000
10,000

150,002
1,421,626

35,000
500

308,934

575,934

17,8500
439,143

6,989,256

. 25,000

60,000
531,200

4,300,000

584,504

1,140,418




Community Redevelopment Agency
+ "Omni Tax Increment Fund

Fiscal Year 2005
_ FY 2004 FY 2004 - FY 2005
Approved AsEnd Proposed
Budget - of May Budget -] Budget - OMNI
OMNI SPECIAL. REVENUE FUND BUDGET OMNI Special{ OMNI Special |  Special '
Revenue |  Revenue - Revenue
996 BUDGET RESERVE 515,629 5156291 - 18,133
700 PRIOR YEAR'S APPROPRIATION ) oo
905 INTERGOVERNMENTAL CHARGES 1,430,000 1,430,000 1,430,000
TOTAL EXPENDITURES 4,683,274 5,013,267 8,989,256

REVENUE LESS EXPENDITURES ‘ -




FY 2005 CAPITAL IMPROVEMENT PLAN - OMN{

OMNI - TIF monies

The proposed OMNI 2005 Capital Improvement Plan recommends 3 major projects with a total vaiue of $4.3 miliion funded )
with OMNI TiF monies.

The breakdown Is as foliows:
Proposed Budget
Project Name Amount in FY 2005
Water Pipeline Upgrades - Other improvements Related _ 3,000,000
Baywalk Improvements along Magaret Pace park & Women's Club , -+ 1,000,000
AR ]
— WO
.‘Z 000) oo

Homeland Defence/Nelghborhood Improvements Bonds & Impact Fees
The Homeland Defence funds assigned to CRA will be used for improvements in the Magaret Pace Park in the amount of
$1.19 million. The $1.19 millions derived from Homeland/Neighborhoods Funds in the amount of $852,509 and impact fees
In the amount of $340,000 authorized under City Resolution # 01-206 and 02-152 and OMNI CRA Resolution # 02-69 and
Margaret Pace Park Inter-local Agreement between the City of Miami and OMNI CRA executed in 2001.

The breakdown is as follows:

] Proposed Budget
Project Name Amount in FY 2005
Margaret Pace Park Upgrades to include: . - 1,192,009

- Shade screening & poured-in-place play surface for tot lot
- Eastern shoreline rip-rap
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Independent Auditors’ Report

The Board of Directors
City of Miami Southeast Overtown
Park West Redevelopment Agency:

We have audited the accompanying basic financial statements of the governmental activities and each
major fund of the City of Miami Southeast Overtown Park West Redevelopment Agency (the Agency), a
component unit of the City of Miami, Florida (the City), as of and for the year ended September 30, 2004,
which collectively comprise the Agency's basic financial statements, as listed in the table of contents.
These financial statements are the responsibility of the Agency's management. Qur responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial staterments are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions. ’

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Agency as of
September 30, 2004, and the respactive changes in financial position thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have issued our report dated November 16, 2004
on our consideration of the Agency’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, reguiations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reparting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the resuits of
our audit.

The management's discussion and analysis on pages 2 through 7 and the budgetary comparison
information on pages 19 through 21 are not a required part of the basic financial statements but are
supplementary information required by the accounting principles generally accepted in the United States
of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.

)
November 16, 2004




CITY OF MIAMI SOUTHEAST OVERTOWNM
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Management's Discussion and Analysis

September 30, 2004

This section of the City of Miami Southeast Overtown Park West Redevelopment Agency (‘the Agency”)
financial statements presents management's analysis of the financial performance for the fiscal year
ended September 30, 2004. This discussion addresses whether or not the Agency as a whole is better
off or worse off as a resuit of this year's activities.

Overview

The purpose of the Agency is to eliminate blight and slum conditions within the redevelopment area of the
Agency, pursuant to the redevelopment plans of the Agency for new residential and commercial activity in
the Southeast Overtown area.

The Agency's primary source of revenue is tax-increment funds. This revenue is computed by applying
the operating tax rate for the City and the County, multipiied by the increased value of property located
within the boundaries of the redevelopment areas of the Agency, over the base property value, minus 5%.
Both the City and the County are required to fund this amount annuatly without regard to tax collections or
other obligations.  Further, the Agency's policy is set by a board of directors comprised of the five
members of the City commission.

Financiatl Highlights

The assets of the Agency exceeded its liabilities at the close of its most recent fiscal year by $13,261,379.
Of this amount, $6,526,683 was invested in capitai assets net of related debt and $809,458 was restricted

for debt service. This resulted in an excess of $5,025,238 (unrestricted net assets) available to meet the

Agency’s obligations to citizens in the Southeast Overtown area.

At the close of the current fiscal year, the Agency's governmental funds reported combined ending fund
balances of $7,175,366, an increase of $665,157 in comparison with the prior year. The total amount is
available for spending at the Agency’s discretion. )

The Agency did not incur any additionatl debt during the current fiscal year.

Overview to the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Agency's basic financial
statements. The Agency's basic financial statements are comprised of three components:

« Government-wide financial staterments
¢« Fund financial statements
« Notes to the basic financial statements

in addition, the Agency reports, as required supplementary information, a budget to actual comparison
and notes to the required supplementary information. ‘

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Agency’s finances, in a manner similar to a private-sector business (i.e. economic resources and

measurement focus).




CITY OF MIAM! SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Management's Discussion and Analysis

September 30, 2004

The statement of net assets presents information on ali of the Agency’s assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Agency is improving or deteriorating.

The statement of activities presents information showing how the Agency’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the liming of the related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will only result in cash flows in future fiscal
periods.

The government-wide financial statements may be found on pages 8 and 9 of this report.
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Agency, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance related legal requirements. All of the
funds of the Agency are categorized as governmental funds. -

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on nearterm inflows and outflows of
expendable resources, as well as on balances of expendable resources available at the end of the fiscal
year. Such information may be useful in evaluating a government's near-term financing requirements,

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the fong-term impact of the government's near-term financing
decisions. Both the governmenta! fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
gavernmental funds and governmental activities.

The Agency maintains four individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmentat fund statement of revenues, expenditures, and
changes in fund balances for the Genera! Fund, Special Revenue Fund, Debt Service Fund and Capital
Projects Fund.

The basic governmental fund financial statements can be found on pages 10 and 11 of this report.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial staterments can be found
on pages 12 to 18 of this report.

Budgetary Highlights

The Agency adopts an annual budget on an individual fund basis. Budgetary comparison schedules have




CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Fiorida)

Management's Discussion and Analysis

September 30, 2004

been provided for the General Fund and Special Revenue Fund to demonstrate compliance with the
budget on pages 19 and 20, respectively, of this report.

The following is a brief review of the variances from the final budgst to actual amounts for the General
Fund {please see budgetto actual comparison on page 18):

« The change in final budget to actual for intergovernmental revenues was a result of anticipating an
increase with regards fo the 20% funding for administrative expenses from the tax increment
revenues, which increase did not occur, but instead decreased.

» The change in final budgset fo actua! for general government expenditures was a3 result of
redevelopment projects planned to commence during the fiscal year, but either did not commence or
were not completed as planned, thus affecting the costs of professional services recorded in general
government.

The foliowing is a brief review of the variances from the final budgst to actual amounts for the Special
Revenue Eund (please see budget to actual comparison on page 20}

« The change in final budget to actual for tax increment revenues was 2 result of anticipating an
increase In the annual pay out from the City and County, which increase did not oceur.

« The change in final budget to actual for community redevelopment and capital outlay expenditures
was a result of redeveiopment projects planned to commence during the fiscal year, but gither did not
commence or were not completed as planned.

Financial Analysis
Government-wide Anailysis

Our analysis of the financial statements of the Agency begins below. The Statement of Net Assets and
the Statement of Activities report information about the Agency’s activities that will help answer questions
about the position of the Agency. A comparative analysis is shown below.

A summary of the Agency's net assets is presented in Table A-1 and a summary of changes in net assets
is presented in Table A-2.

Table A-1
Summary of Net Assets
Fiscal Year  Fiscal Year
2004 2003
Current assets $ 7,637,151 § 7,852,264
Capital assets, net 10,715,547 11.356.8611
Total assels 18,352,698 19,208.875
Current liabilities 606,785 1,342,085
Non-current liabilities 4,484,534 4,323,864
Tota! liabilities 5.001.319 5,665.919




CITY OF MIAMI SOUTHEAST OCVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)
Management's Discussion and Analysis

September 30, 2004

Fiscal Year  Fiscal Year t

2004 2003
Investment in capital assets, net of related debt 6,526,683 7,032,747
Restricted for debt service 809,458 822,506
Unrestricted 5.025,238 5,687,703
Total net assets $13.261,379 $13,542,958

= The largest portion of the Agency's net assets ($6,526,683) reflects its investment in capital assels
(e.g. furniture and equipment, infrastructure and land), less any related outstanding debt used to
acquire those assets. These assels are not available for future spending.

* An additional portion of the Agency’s net assels {$809,458) represents resources that are subject to
external restrictions on how they may be used.

* The remaining portion of the Agency's net assets ($5,925,238) represents resources that are
unrestricted and available for any lawful use by the Agency.

Table A-2
Summary of Changes in Net Assets

Fiscal Year Fiscal Year

2004 - 2003
Revenues:
Intergovernmeantai:
Operating 3 739,143 $ 779,924
Charges for services: - )
Rental income 6,782 21,333
Parking fees 17,637 35,818
General revenues;
Tax increment revenues 2,470,340 2,557,955
Contribution from primary government 659,388 659,388
Interest revenue 121,926 191,946
Gain on sale of capitat assets - 31,997
Total revenues 4,015,216 4,278,361
Expenses:
General government 1,787,018 1,872,939
Communfty_ redevelopment 2,287,500 1,919,159
interest on long-term debt 222,275 232,900
Total expenses ‘ 4,296,793 4,024 998
Change in net asse!s (281,577) 253,363
Net assets, beginning of year 13,542,956 13,289,593
Net assets, end of year $13.261.379 $13,542,956




CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Management’s Discussion and Analysis

September 30, 2004

= QOperating intergovernmental revenue decreased from the prior year as a result of the decrease in
funding received with regards to the 20% funding for administrative expenses from the tax increment
revenues received during the year.

«  Community redevelopment expenses increased from the prior year as a result of the liability incurred

related to the advance on debt reserve in the current year.

Individual Fund Analysis

Fund balance for the General Fund increased from $643,154 at September 30, 2003 to $846,026 at
September 30, 2004. The fund balance for the Special Revenue Fund increased from $2,392,359 at
September 30, 2003 to $2,822,882 at September 30, 2004. Fund balance for the Debt Service Fund
decreased from $822,506 at September 30, 2003 to $809,458 at September 30, 2004. Fund balance for
the Capital Projects Fund increased from $2,652,190 at September 30, 2003 to $2,607,000 at September
30, 2004. Since the Agency only has governmental funds/activities, the changes in fund balance aiso
explain the increases in net assets. The following are key factors in the changes in fund balances for

2004 _

« The increase in fund balance in the General Fund was a result of the overall decrease in general
government expenditures in the current year.

« The increase in fund balance in the Special Revenue Fund was a result of the overall decrease in
community .redevelopment expenditures, together with an increase in the tax increment revenues
recognized in the current year. )

«  The increase in fund balance in the capital projects fund was a result of interest income earned during
the year.

Capital Assets

As of September 30, 2004, the Agency’s investment in capital assets, net of accumutated depreciation,
amounied to $10,715,547, decreasing from $11,356,611 as of September 30, 2003.

Summary of Capital Assets

{Net of Depreciation)
Fiscal Year Fiscal Year
2004 2003
Land : ¢ 4234547 $ 4,550,759
Furniture and equipment 62,094 42,612
Infrastructure 5,418,006 6,763,340
Total capital assets $10,715,547 § 11,356,611

Additional capital asset information can be found on page 15 of this report.




CiTY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Management's Discussion and Analysis

September 30, 2004

Debt Management

As of September 30, 2004, the Agency had $4,188,864 of special obligation bonds and loans outstanding
compared to $4,323,864 as of September 30, 2003. The bonds and loans are secured by a pledge of
guaranteed entitiement revenue received from the State of Florida and the tax increment revenue
amounts received from the City and County. No additional debt was issued during fiscal year 2004,

Additional long-term debt information can be found on pages 16 and 17 of this report.
Requests for Information
This financial report is designed to provide a general overview of the Agency's finances. Questions

concerning any of the information provided in this report or requests for additional information should be
addressed to the Executive Director, 49 N.W. 5 Street, Suite 100, Miami, Florida 33128,




CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Statement of Net Assets

September 30, 2004

Assets

Equity in pooted cash $ 6,532,812
Restricted cash 1,055,595
Interest receivable ) 5,884
Mortgage receivable 41,600
Other receivable 1,260
Capital assets (net of accumulated depreciation): :
Land ‘ _ 4,234,547
Furniture and equipment 62,994
Infrastructure 6,418,006
Total assets ) _ 18,352,698
Liabilities
Accounts rjayabie and accrued liabilities - 246,137
Interest payable - 215,648
Non-current liabilities:
Due within one year:
Bonds payable 145,000
Due in more than ane year. - -
Bonds payable S 2,335,000
Notes payable _ 1,708,864
Advance on debt reserve 361,239
Compensated absences 79,431
Total liabilities ' 5,091,319
Net Assets
Invested in capital assets, net of related debt 6,526,683
Restricted for debt service 809,458
Unrestricted 5,925,238
‘Total net assets $ 13,261,378

The notes to the financial statements are an integral part of this statement.

8
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Statement of Activities
Year ended September 30, 2004

Expenses:
General government
Community redevelopment
Interest on long-term debt

Total program expenses
Program revenues:
Intergovernmental revenue
Operating
Charges for services:

Rental income
Parking fees

Net program expense
General revenues:
Tax increment revenue

Contribution from primary government
Interest revenue

Total general revenues
Change in net assets
Net assets - beginning of the year

Net assets - end of the year

$ 1,787,018
2,287,500
222275

4,296,793

739,143

6,782
17,637

{3,533,231)

.- 2,470,340
859,388
121,828 -

3251654

(281,577)
13,542,956
$ 13,261,379

The notes to the financial statements are an integral part of this statement.

9
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Companent Unit of the City of Miami, Florida)

Balance Sheel
Governmentat Funds
September 30, 2004

- Total
Spacial Capital governmental
General regvenue Debt service projests funds
Assets
Equity in pooled cash $ 892199 2,944 683 - 2,695,930 6,532,812
Restricted cash - - 1,055,595 - 1,055,555
Interest receivable - 3,458 - 2,426 5,884
Morigage receivable - 41 800 - - 41,600
Other receivable - 1,260 - - 1,260
Total assets $ 592183 2,991,001 1,055,595 2,698,358 7,837,151
Liabilities and Fund Balances
Liabilities:
Accounts payable and accrued Nahilities $ 48173 168,119 - 1,356 215,648
interast Payable - - 246,137 - 246,137
Total labiliies 46,173 168,119 246,137 1.356 461,785
fund Balancas: - .
Reserved for encumbrances - 2,822,882 - - 2,822,882
Reserved for debt service . - - - 809,458 809,458
Reserved for capital projects - - - 2,697,000 2,687,000
Unreserved 848,026 - - - 846,026
Total fund balances 846,026 2,822,882 809,458 2,697,000 7,175,368
‘Total liabilities and fund balances 3 892;199 ©2,9M1.001 1,055,595 2,698,356
Amounts reported for govemmen_tal activities int the statement of net assets consist of.
Capitat assets used In governmental activities are not financial resourcas and, therefore, are not
reported in the funds. 10,715,547
“Long-term liabilities are not due and payable in the current period and tharefore are not reportad -
in the funds:
Bonds and notes payable (4,188,864)
(361,239)

Advance on debt reserve
Compensated absences

Net assets of governmental aclivilies

Tha notes to the financial staternents are an integral part of this state

10
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(79,431} {4.629.534)
$ 137261379

ment.



CITY OF MIAM! SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Fiorida)

Statement of Revenues, Expenditures, and Changes in Furd Balances
Governmental Funds

Year ended September 30, 2004

Total
Special Capital governmental
General revenue Debt fervice projects funds
Revenues:
Tax increment revenues $ 247865 2,171,890 50,585 - 2,470,340
Contribution from primary government 659,388 - - - 659,388
intergovernmental 439,143 - 300,000 - 739,143
Rental income - 6,782 - - 6,782
Parking fees 17,637 - - - 17.637
interest 7,895 67,626 1,485 44,81Q 121,928
Total revenues 1,372,028 2,246,298 352,080 44,810 40152186
Expenditures:
Current:
General govemment 1,169,156 - - - 1,169,156
Community redevelopment - 1,319,174 - - 1.319,174
Capital oullay - 282,235 - - 282235
Debt service: .- -
Principal - - 135,000 - 135,000
Interest - - - 222275 C - 222275
Total expenditures 1,169,156 1,601,409 357215 - 3,127,840
Excess (deficiancy) of revenues over :
{under) expenditures 202,872 644,880 (5.195) 44 810 887,376
Other financing sources {uses); :
Transfers in ’ - 192,909 407,275 - 600,184
Transfers out _ - (407,275} (192,909) - (600,184}
Transfers to primary government - - f222,219) . {222,219)
Total other financing sources {uses) - {214,366) {7.853) - (222 219
Net change in fund balances 202,872 430,523 (13.048) 44 810 665,157
Fund balances - beginning 643,154 2,392,359 822,506 2,652,190 6,518.209
Fund balances - ending $ 848,026 2,822,882 809,458 2,697,000 7.175,366
Net change in fund balances - tofal governmental funds 665,157
Amounts reported for governmental activities in the statement of activities are different because:
ltems reported in the statement of activities do not require the use of current financiat
rescurces, and therefore, are not reported as expenditures in governmental funds,
Payment of principal on long-term debt 135,000
Advance on dabt reserva {361.239)
Compensated absences (79,431) (305,670)
The costs of the capital assets disposedftransferred is removed from the capital assets
account in the statement of net assets. (316,212)
The governmental funds reported capital outlays as expenditures, however, in the
statement of activities, the cost of those assels is allocated over their estimated usefut fives
and reported as depreciation expense:
Expenditures for capital assets 3 39,763
Less depreciation expensa (364,615) {324.852)
Change in net assets of govermental activitios $ (281,577)

The notes to the financial statements are an integral part of this statement,
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CITY OF MIAMI SOUTHEAST GVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Notes to Basic Financial Statements

September 30, 2004

1. Summary of Significant Accounting Policies

This summary of the City of Miami Southeast Overtown Park West Redevelopment Agency (the Agency)
significant accounting policies is presented to assist the reader in interpreting the basic financial
statements. The policies are considered essential and should be read in conjunction with the basic
financial statements.

The accounting policies of the Agency conform to accounting principles generally accepted in the United
States of America applicable to governmental units. This report, the accounting systems and
classification of accounts conform to standards of the Governmental Accounting Standards Board
(GASB), which is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The following is a summary of the more significant policies:

A. Reporting Entity

The Agency was established in 1983, by the City of Miami, Florida (the City) under the provisions of
Section 163.330, Florida Statutes. The purpose of the Agency is to eliminate blight and slum conditions
‘within the redevelopment area of the Agency putsuant to the redevelopment plans of the Agency for new
residential and commercial activity in the Southeast Overtown area. The board of directors of the Agency
is comprised of the five members of the City commission and are separate, distinct and independent
from the governing body of the City.

The City entered into Interlocal Cooperation Agreements, dated March 31, 1982, with Miami-Dade
County, Florida (the County) and related ordinances of the City and County whereby tax increment
revenue collected by the parties would be paid to the Agency and used in accordance with the approved
budgets of the redevelopment plans and terms and conditions of the Interlocal Agreements for the
benefit of the Agency. - : )

For financial reporting pu}poses, the Agency is @ component unit of the City and Is thus included in the
City’s comprehensive annual financial report as a blended component unit.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (ie., the statement of net assets and the statement of
activities) report information on all the nonfiduciary activities of the Agency. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities, which normally
are supported by taxes and intergovernmental revenues, are reported separately from business—type
activities, which rely to a significant extent on fees and charges for support. The Agency dos not have

any business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifigble with a
specific function or segment. Program revenues include 1) charges to customers of apphcantg who
purchase, use, or directly benefit from goods, services, OF privileges provided by a given function or
segment and 2) grants and coniributions that are restricted to meeting the operat_‘ronal or capital
requirements of a particular function or segment. Taxes and other items not properly included among

program revenues are reported instead as general revenues.

Separate financial statements are provided for the governmental funds. Maijor individual governmental
funds are reported as separate columns in the fund financial statements.
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)
Notes to Basic Financial Statements

September 30, 2004

C. Measurement Focus, Basis of Accounting, and Financlal Statement Presentation

The government-wide financial statements are reported using the economic resources measurement .
focus and the accruaf basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardiess of the timing of related cash flows.

Governmental fund financiat statements are reported using the current financial resource measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Agency considers revenues to be available if they are collected within 80 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures, as well as expenditures related to compensated
absences and claims and judgments, are recorded only when payment is due.

Taxes and interest associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues of the current fiscal period. Only the portion due
within the current fiscal period is considered to be susceptible to accrual as revenue of the current

period. All other revenue items are considered to be measurable and available only when cash is
received by the government.

The Agency reports the following major governmental funds:

The General Fund is the Agéncy’s primary operating fund. 1t accounts for alf financial resources of
the general government, except those required to be accounted for in another fund;

The Special Revenue Fund accounts for the proceeds of specific revenue sources {other than
- major capital projects) that are legally restricted for specified purposes;

The Debt Service Fund accounts for the accumulation of resources for, and the payment of, bond
principat and interest; and

The Capital Projects Fund accounts for the acquisition andfor construction of major capital facilities.

When both restricted and unrestricted resources are avaifable for use, it is the Agency’s policy to use
restricted resources first, then unrestricted resources as they are needed.

D. Equity in Pooled Cash

The Agency's cash, other than described below, is pooled together with the City's cash. All such cash is
reflected as equity in pooled cash on the Agency's statement of net assets and governmental funds
balance sheet.

E. Restricted Net Assets

Rgsources for debt service payments are classified as restricted net assets reported on the government-
wide Statement of Net Assets because their use is limited by applicable bond covenants and restrictions.
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CITY OF MiAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)
Notes to Basic Financial Statements

September 30, 2004

F. Capital Assets

Capital assets, which include property, plant, and equipment are reported in the applicable governmental
type activities column in the government-wide financial statements. Capital assets are defined by the
Agency as assets with an initial, individual cost of mare than $1,000 and an estimated useful life in
excess of one year. Such assets are recorded at historical cost or estimated historical cost if purchased
or constructed.  Donated capital assels are recorded at estimated fair market value at the date of
donation,

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets lives are not capitalized. Major outlays for capitat assets and improvements are
capitalized as projects are constructed.

Capital assets of the Agency are depreciated using the straight-line method over the following estimated

useful lives:
7 Assetls Years
Furniture and equipment 5 )
Infrastructure 5-35

G. Long-terin Obligations

R In the government-wide financial statements long-term debi and other long-term obligations are reported
as liabilities in the applicable governmental activities. S

H. Fund Equity

in the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific
purpose. The description of each reserve indicates the purpose for which each was intended.
Unreserved fund balance is the portion of fund equity available for any lawful use.

J. Use of Estimates

The preparation of financial statements in conformity with accounting principtes generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Although these estimates are
based on management's knowledge of current events and actions it may undertake in the future, they

may uitimately differ from actual results.

2. Cash and Cash Equivalents

At September 30, 2004, the Agency's cash consisted of equily in pooled cash of $6,532,812 and
restricted cash of $1,055,595. In addition to insurance provided by the Federal Deposit Insurance
Corporalion (“FDIC"}, all cash in the bank is held in banking institutions approved by the State of Florida,

State Treasurer to hold public funds.

Under the Florida Statutes Chapter 280, “Florida Security for Public Deposits Act’, the State Treasurer
requires all qualified public depositories to deposit with the Treasurer or another banking institution
eligible collateral equal fo a determined percentage of the average daily balance for gach month of all
public deposits in excess of any applicable deposit insurance held.
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Notes to Basic Financial Statements

September 30, 2004

The percentage of eligible collateral (generally, U.S. Government and agency securities, state or local
government debt, or corporate bonds) to public deposits is dependent upon the depository’s financial
history and its compliance with Chapter 280. In the event of a failure of a qualified public depository, the
remaining public depositories would be responsible for covering any resulting fosses. Accordingly, all
cash held by banks can be classified as category one credit risk as defined by GASB Statement No. 3,
which means they are fully collateratized or insured.

Mortgage Receivabie

On June 18, 2003, the Agency entered into a Promissory Note and Mortgage agreement with J.E.J.
Properties, Inc. and Shirflene Ingraham, payable in the principal sum of $41,600, together with interest
thereon at the rate of 4.35% per annum.

Principal and interest is due and payable as follows: Interest only in the amount of $150.80 is due on the
first day of each calendar month from the date of the agreement through and including June 1, 2005;
commencing on July 1, 2005, and on the first day of each calendar month thereafter until maturity,
principal and interest, based on a thirty year amortization schedule, is due in the amount of $214.35; and
on June 9, 2018, the entire outstanding principal balance in the amount of $28,302, togethér with all
accrued but unpaid interest and any other amounts due under the agreement, is due and payable in full.

Capital Assets
Capital asset activity for the fiscal year ended September 30, 2004 was as follows;
Balance Balance

September September
- : 30, 2003 Additions . Deletions 30, 2004

Capital assets, not being depreciated:

Land $_4,550.759 - {318212) 4,234 547
Total capital assets, not being depreciated 4,550,759 - {316.212) 4,234 547
Capital assets, being depreciated:

Furniture and equipment 56,406 39,763 {2,334) 93,835

infrastructure 8.758.800 - - 8,758.800
Total capital assets, being depreciated 8.815,206 39763 __ (2.334) 8.852,635
Less accumulated depreciation for:

Fumiture and equipment 13,804 19,281 {2,234) 30,841

Infrastructure 1,995,460 345,334 - 2.340.754
Total accumufated depraciation 2,003,354 364.615 {2,334) 2,3718635
Total capital assets, being depreciated, net 6.805,852 {324,852} - 6.481.000

Totai capi_!al assets (net of accumulated
depreciation) $.11.356.611 (324852) (316,212) 10,715,547

Depreciation expense was charged to function/program as follows:

Community Development $ 364,615




CITY OF MIAMI SOUTHEAST OVERTOWN

PARK WEST REDEVE

LOPMENT AGENCY

(A Component Unit of the City of Miami, Florida)
Notes to Basic Financial Statements

September 30, 2004

5. Long-Term Obligations

The changes in the long-term obliga
foliows:

Gran Central Loan

tions for the year ended September 30, 2004 are summarized as

Balance Balance Amount due
September September within one
30, 2002 Additions Deletions 30, 2003 year
Community Redevelopment Revenue

Bonds, Serles 1990 $2,615,000 - (135,000) 2,480,000 145,000
4,708,864 - - 1,708,864 -
Advance on debt reserve - 361,239 - 361,239 -
Compensated absences - 79,431 - 79,431 -
Total ong-term obligations $4,323,864  _.440,670 (135,000)  4.629.534 _...145,000

A description of each obiigation is as follows:

(a) On November 8, 1990, the City issued
Redevelopment Revenus Bonds,

fram 7.15% to 8.5%.

received from the State of Florida and the tax inc
County on the Southeast Overtown/Park West
were used mainly to refinance a $5 058,000 Section

Series 1990,

for moneys advanced to the Agency by the Gity

the acquisition and clearing of certain rea
improvements within the Southeast Overiow
Development Programs of the Agency's Interloca!l Agreement and related resolution

County.

The bonds are secured by a pledge of $30
Guaranteed Entitlement Revenue, in addition
the City deposits $300,000 per year with the
f Florida's shared revenug

County. As a result,

which represents its portion of the state 0

interest on the bonds.

to

$11,500,000 aggrega

0,000 per year by th
the tax increment revenue receive

te principal amount of Community

maturing fhrough 2015, with intefest rates ranging

in an amount not to

| property and the cons
n/Park West Redevelopme

These bonds are secured by a pledge -of gua
rement revenueg amoun
Redevelopment area. T
108 HUD promissory

excee

¢ City from th

ranteed entitiement revenue
ts received from the City and
he proceeds of the bonds
note, to reimburse the City
d $750,000, and to finance
truction of certain infrastructure
nt Area defined in the Phase i
s of the City and

e proceeds of its B
d by the City and

trustees of the bond indenture,
for the payment of principal and

The principal and interest requirements on the special obligation bonds and loans are as follows!
Principal Interest Total
2005 145,000 210,800 355,800
2006 155,000 198,475 353,475
2007 170,000 185,300 355,300
2008 185,000 170,850 355,850
2009 200,000 155,125 355,125
2010-2014 1,295,000 488,750 1,783,750
2015 330,000 28,050 358,050
Total $ 2,480,000 1,437,350 3,917,350

(b) On J

anuary 9, 1992,

the City entered into a

(GCC) to finance 50% of the cost to acquire @

joan agreement with the Gran Central Corporation
parcel of property within the SEOPW CRA Area and

relocate and widen Northwest First Avenue netween Northwest First Street and Northwest Eighth
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Notes to Basic Financial Statements

September 30, 2004

Street. The loan, in the amount of $1,708,864, does not bear interest and is payable from tax
increment funds received from the City and County within a designated Area defined in the loan
documents on a junior and subordinate basis to the lien granted to holders of the $11,500,000
Community Redevelopment Revenue Bonds, Series 1930. GCC is to be fully repaid by the year
2008 with annual payments to be made to the extent funds are generated by tax increment revenue
within the designated Area, as defined in the loan document, is available after required payments for
the Series 1990 Bonds debt service and any requirement of the reserve fund or reserve product, as
defined in the Series 1990 Bond indenture. As of September 30, 2004, no payments have been
made by the City.

(c) Related to the issuance of the Community Redevelopment Revenue Bonds, Series 1990 above, a
reserve amount was required for the maximum debt service payment in the amount of $554,148.
However, as the debt was being paid by the City through to maturity, the Agency believed that the
reserve amount of $554,148 should be released from restriction and to fund the amounts to the
Agency, as approved by Resolution No. 01-586, dated June 14, 2001. The advance of the debt
reserve is recorded as a liability of the Agency, and will be paid in full fo the City in 2014 and 2015,
which are the final two payments of the bonds. If the bonds are ever to be refinanced, the
repayment of the liability will be satisfied at that time. During fiscal year 2004, the liability to the City
was reduced by $192,909, to $361,239. T

6. Related Party Transaction

Pursuant to the revised Interlocal Cooperation Agreement, dated March 13, 2000, amongst the City, the
Southeast Overtown Park/West Redevelopment Agency and the Omni Comrmunity Redevelopment
Agency, the City agreed to provide annual funding to the Agency for general and administrative
operations. During the fiscal year 2004, the Agency received $659,388 from the City for this purpose.

7. Tax Increment Revenue - -

The Agency's primary source of revenue is tax-increment funds. This revenue is computed by applying
the operating tax rate for the City and the County, multiplied by the increased value of property located
within the boundaries of the redevelopment areas of the Agency, over the base property value, minus
5%. Both the City and the County are required to fund this amount annuaily without regard to tax
collections or other obligations.

8. Parking Lease Revenue

On February 23, 1988, the City and the Department of Off-Street Parking (DOSP), a discretely presented
component unit of the City, entered into an agreement whereby DOSP leased certain Ilots surrounding
the Miami Arena.

The term of the lease agreement was for a periad of five years, which commenced on June 1, 1988 and
expired on June 1, 1993. DOSP paid the City $500,000 upon signing the lease agreement and agreed to
pay annually as rent eighty-five percent (85%) of gross revenue earned net of operating expenses
rnpurred on the operations of the leased lots for each respective lease year. On October 20, 1993, the
Cﬂy: and DOSP entered into an agreement to extend the lease term of the original agreement, which
expired on June 1, 2000. Currently, the City and DOSP have extended the lease agreement to an
undetermined amount of time. All of the Iots leased to DOSP are within the limits of the Southeast

Overtown district, therefore, the City allocates all moneys received from DOSP to the Southeast
Overtown district,
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CITY OF MiaMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

' Notes to Basic Financial Statements

September 30, 2004

interfund Transfers

During 2004, there was & transfer of $407,275 from the special revenue fund to the debt service fund to
cover debt service expenditures and to accumulate funding for the eventual pay off the Gran Central
Corporation Loan. in addition, there was a transfer of $192,809 from the debt service fund to the special
revenue fund to reduce the advance on debt reserve (see Noie 5(c)).

Commitment and Contingencies

The Agency is contractually obligated for approximately $2,451,318 at September 30, 2004, for
construction projects.

The Agency is 8 defendant in several legal actions. The outcome of these actions cannot be determined
at this time. Management believes that any lability from these actions will not have a material effect on
the Agency's financial condition.
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY

(A Component Unit of the City of Miami, Florida)

Budgetary Comparison Schedule - General Fund

(Required Suppiementary Information)
Year ended September 30, 2004

Variance with

final budget -
Budgeted amounts positive
Original Final Actual {negative)
Revenues:
Tax increment revenues 3 236,000 236,000 247,865 11,865
Contribution from primary government 659,338 650,388 659,388 - :
Intergovernmental 785,209 785,209 439,143 (346,066)
Parking fees - - 17.637 17,637
interest 8,500 8,500 7,995 {505)
Total revenues 1,689,097 1,689,097 1,372,028 {317,069)
Expenditures: _ i
Current: -
General government 1,678,087 1,655,140 1,169,156 485,084
Capital outlay 10,000 10,000 - 10,000
Total expenditures ; 1,689,097 1,665,140 1,169,156 495,984
Excess (deficiency) of revenues over . - S
{under) expenditures - 23,957 202,872 178,915
Other financing sources (uses):.
Transfers out - . - {31,000} - 31,000
Budget reserve - 7,043 - (7.043)
Totat other financing sources {uses) - (23,957) - 23057
Net change in fund balance $ - _ 202 872 202.872
Fund balances - beginning 643,154
Fund balances - ending $ 846,026

The note ta the required supplementary information is an integral part of this statement.
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELCPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Budgetary Comparison Schedule - Special Revenue Fund
{Required Supplementary information)
Year ended September 30, 2004

Variance with

final budget -
Budgeted amounts positive
Original Final Actual (negative)
Revenues: . '
Tax increment revenues $ 2,738,896 2.482,962 2,171,890 {311,072)
Rental income - - 6,782 6,782
Parking fees 30,000 30,600 - (30,000)
Interest 83,404 83,404 67,6286 {15,778)
Total revenues 2,852,300 2,596,366 2,246,298 (350,068}
Expenditures:
Current: .
Community redevelopment 2,043,402 3,394,006 - 1,318,174 2,074,922
Capital outlay 3,482,500 3,505,442 282,235 3,223,207
Total expenditures 6,425,902 6,809,538 1,601,409 5,208,129
Excess (deficiency) of revenues over )
(under) expenditures (3,573.602) (4,303,172) 644 889 4,948 061
Other financing sources {usesy.
Transfers in - - 192,909 192,909
i Transfers out (6286,066) {596,066) (407,275} 188,791
Carryover and Budget Reserve : 4,269,668 4,809,238 - - {4,899,238) -
Total other financing sources (uses) 3,573,602 4,303,172 (214,366) (4,517,538)
Net change in fund halance - $ - - 430,523 430,523
Fund balances - beginning 2,392,358
$ 2822882

Fund balances - ending

The accompanying note to the required supplementary information is an integral part of this statement.
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CITY OF MIAMI SOUTHEAST OVERTOWN
PARK WEST REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Note fo Required Supplementary Information

September 30, 2004

Budgetary Policy

The Agency adopts an annual budget for the operations of the General Fund, Special Revenue Fund
and Debt Service Fund. Capital Project funds are budgeted on a total project basis for which annual
budgets are not available. in accordance with generally accepted accounting principles, budgetary
compatison Information is disclosed only for the General Fund and the Special Revenue Fund.

The budgets are adopted on a basis consistent with accounting principles generally accepted in the
United States of America. Budgetary control is maintained at the fund level.
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Independent Auditors’ Report on internat Control Over
Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards

The Board of Directors
City of Miami Secutheast Overtown
Park West Redevelopment Agency:

We have audited the basic financial statements of the City of Miami Southeast Overtown Park West
Redevelopment Agency (the Agency) as of and for the year ended September 30, 2004, and have issued
our report thereon dated November 16, 2004. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller Genera! of the United
States.

Internal Contro! Over Financial Reporting

In planning and performing our audit, we considered the Agency's internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the combined
financial statements and not to provide assurance on the internal control over financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material weakness is a
reportable condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively jow level the risk that misstatements caused by error or fraud in amounts
that would be material in relation to the financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We noted
no matters involving the internal control over financial reporting and its operation that we consider to be

material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we da not express such an opinion. The
results of our tests disclosed no instances of noncompliance of other matters that are required to be

reported under Government Auditing Standards.

This letter is intended solely for the information and use of the board of directors, management of the
Agency, the State of Florida Office of the Auditor General, and federal and state awarding Agencies and
pass-through entities, and is not intended to be and should not be used by anycne other than these

specified parties.

/.fwww, m/%@w@f/ %#{

Navember 16, 2004
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NSU

Institute of Government and Public Policy

H. Wayne Huizenga School of business and Entrepreneurship
Nova Southeastern University

3301College Avenue

Fort Lauderdale, Florida 33314-1796

Telephone: (954) 262-1551

Facsimile: (954) 262-4241

Inveice

To: Frank Rollason, Executive Director
The Southeast Overtown/ Park West CRA
The Omni Redevelopment District CRA
From: Tom Gustafson, Institute for Government and Public Policy

Date: January 19, 2005

Re: Miami CRAs Professional Services Agreement with NSU

Services for December 2004 ~=-=esmmmmmmemmamm e $5,000.00
(See attached December 2004 Status Report)

Total Due --—---mmmmemmmmeeeee e et T T $5,000.00




CITY OF MIAMI OMNI COMMUNITY
REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Basic Financial Statements

September 30, 2004

(With Independent Auditors’ Report Thereon)




CITY OF MIAMI OMNI COMMUNITY REDEVELOPMENT AGENCY

{A Component Unit of the City of Miami, Florida)

Table of Contents

Independent Auditors’ Report

Management's Discussion and Analysis (Required Supplementary Information)

Basic Financial Statements:
Governmental Fund Balance Sheet/Statement of Net Assets

Statement of Governmental Fund Revenues, Expenditures, and Changes
in Fund Balance/Statement of Activities
Notes to Basic Financial Statements

Required Supplementary Information (Unaudited):
Budgetary Comparison Schedule
Note to Required Supplementary Information

Independent Auditors’ Report on Internal Contro! Over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Page

2-5

11
12

13




Sanson, Kline, Jacomino

& Company, LLP
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Independent Auditors’ Report

The Board of Directors
City of Miami Omni Community
Redevelopment Agency:

We have audited the accompanying basic financial statements of the governmental activities and the
major fund of the City of Miami Omni Community Redevelopment Agency (the Agency), a component unit
of the City of Miami, Florida {the City), as of and for the year ended September 30, 2004, which
collectively comprise the Agency's basic financial statements, as listed in the table of cordents. These
financial statements are the responsibility of the Agency’s management. QOur responsibility is to express
opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit inclisdes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the Agency as of
September 30, 2004, and the respective changes in financial position thereof for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have issued our report dated November 16, 2004
on our consideration of the Agency’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of infernal contro} over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.

The management's discussion and analysis on pages 2 through 5 and the budgetary comparison
information on pages 11 and 12 are not a required part of the basic financial statements but are
supplementary information required by the accaunting principles generally accepted in the United States
of America. We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion on it.




CITY OF MIAM! OMNI COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Management's Discussion and Analysis

September 30, 2004

This section of the City of Miami Omni Community Redevelopment Agency (‘the Agency™) financial
statement presents management's analysis of the financial performance during the fiscal year that ended
September 30, 2004. This discussion addresses whether or not the Agency as a whole is better off or
worse off as a result of this year's activities.

QOverview

The purpose of the Agency is to eliminate blight and stum conditions within the redeveiopment area of the
Agency, pursuant to the redeveiopment plans of the Agency for new residential and commercial activity in
the OMNI area.

The Agency's primary source of revenue is tax-increment funds. This revenue is computed by applying
the aperating tax rate for the City and the County, mutltiplied by the increased value of property located
within the boundaries of the redevelopment areas of the Agency, over the base property vaiue, minus 5%.
Both the City and the County are required to fund this amount annually without regard to tax collections or
other obligations. On June 24, 1996, the County entered into an Interlocal Cooperation Agreement (the
Agreement) whereby the Agency will receive over a three year period, commencing on the date of the
Agreement, a total of $1.2 mitlion of tax increment revenue contributed by the City and County. If within
the three-year period the Agency receives more than $1.2 million in tax increment revenue, the excess
shall be remitted to the County for the Performing Arts Center Project. Thereafter, the Agency shall remit
to the County tax increment funds received up to, but no more than $1.43 million per year. The obligation
to pay the $1.43 million each year shalt cease at such time that the County has no Performing Arts Center
construction bonds outstanding. For the fiscal year ended September 30, 2004, the Agency was required
" to submit $1,430,000 o the Cotmty. T

Further, the Agency’s policy is set by a board of directors comprised of the five members of the City
commission and are separate, distinct and independent from the governing body of the City; and it's
management plan is executed by a small professional staff led by its executive director.

Financial Highlights

At the close of the current fiscal year, the Agency had a fund balance/net asset batance of $3,475,557, an
. increase of $1,992,612 in comparison with the prior year. The total amount is available for spending at

the Agency's discretion.
The Agency did not incur any debt during the current fiscal year.

Overview fo the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Agency's basic financial
statements. The Agency's basic financial statements are comprised of three components:

e Government-wide financial statements
s Fund financiat statements
« Notes to the basic financial statements

In addition, the Agency reports, as required supplementary information, a budget to actual comparison
and notes to the required supplementary information.




CITY OF MIAM! OMNI COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Manragement’s Discussion and Analysis

Sepiember 30, 2004

The Agency is considered a special purpose government engaged in a single governmentat activity, thus
the retated government-wide and fund financial statements are included as a combined presentation in
the Governmental Fund Balance Sheet/Statement of Net Assets and the Statement of Governmental
Fund Revenues, Expenditures, and Changes in fund Batance/Statement of Activities. Accordingly, there
are no reconciling items between these two statements, which may be found on pages 6 and 7 of this
report.

Government-wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Agency’s finances, in a manner similar to a private-sector business (i.e. economic resources and
measurement focus).

The statement of net assets presents information on all of the Agency's assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator of whether the financial position of the Agency is improving or deteriorating.

The statement of activities presents information showing how the Agency’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and
expenses are reporied in this statement for some items that will only result in cash flows in future fiscal
periods.

Fund Financiat Statements

A fund Is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Agency, like other state and local governments, uses
fund accounting fo ensure and demonstrate compliance with finance related legal requirements. The
Agency only has one governmental fund; the special revenue fund. :

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of
expendable resources, as well as on balances of expendable resources available at the end of the fiscal
year. Such information may be usefut in evaluating a government’s near-term financing requirements.

Notes to the Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the govemment-wide and fund financial statements. The notes to the financial statements can be found
on pages 8 to 10 of this report.

Budgetary Highlights

A bquetary comparison schedule has been provided for the special revenue fund to demonstrate
compliance with this budget. The budgetary comparison schedule can be found on page 11 of this report.

There were no changes between the original budget and final budget. The change in final budget to
actual community redevelopment expenditures were primarily attributed to projects that were planned for
in the fiscal year 2004, but not yet started or completed as planned.




CITY OF MIAMI OMNI COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Management’s Discussion and Analysis

September 30, 2004

Financial Analysis
Governmeni-Wide/Iindividual Fund Analysis

Our analysis of the financial statements of the Agency begins below. The Statement of Net Assets and
the Statement of Activities report information about the Agency’s activities that will help answer questions
about the position of the Agency. A comparative analysis is provided below.

Summary of Net Assets
9/30/04 9/30/03
Total assets $3,587,014  $1,589,232
Total liabilities 111,457 106,287
Total unrestricted net assets 3,475,657 1,482,945

= At September 30, 2004, all of the Agency’s net assets were unrestricted. The increase in net assets
of $1,092,612 from the prior year is primarily due to the increase in the tax increment funds received
in the current year. :

Summary of Changes in Net Assets

9/30/04 9/30/03

Expenditures:

General governmernt $ 439,143 $ 925,388

Community redevelopment 712,330 598,770 -
Revenues:

Tax increment, net 3,068,041 1,928,520

Interest 76,044 74,327
Increase in net assets 1,892,612 478,689
Net assets, beginning of year 1,482,945 1,004,256
Net assets, end of year $.3,475,557 $.1.482945

s Tax increment revenues increased from the prior year as a result of an increase in the annual pay out
from the City and the County.

» General government expenditures decreased in the current year as a result of the decrease in
professional services retated to redevelopment projects.

»  Community redevelopment expenditures increased in the current year primarily as a result of ihl.?
sponsoring of several special events within the Omni district, for example, Happy Birthday Miami,
Compass Festival, Back to Schoo! Event, Time Capsule and UMOJA Festival.




CITY OF MIAMI OMN! COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Management's Discussion and Analysis

September 30, 2004

Requests for Information

This financial report is designed to provide a general overview of the Agency's finances. Questions
concerning any of the Information provided in this report or requests for additional information should be
addressed to the Executive Director, 49 N.W. 5" Street, Suite 100, Miami, Florida 33128.




CITY OF MIAM! OMNI COMMUNITY REDEVELOPMENT AGENCY _ 7
(A Component Unit of the City of Miami, Florida)

Governmental Fund Balance Sheat/Statement of Net Assets

September 30, 2004

Special Statement of
_ Revenue Fund Adjustments net assets
Assets
Equity in pooled cash % 3,683,258 - 3,583,259
Interest receivable 3,755 - 3,755
Total assets 3,587,014 - 3,687,014
Liabilities
Accounts payable _ 111,457 - 111,457
Fund Balance/Net Assets
_ Fund balance reserved for encumbrances - 671,518 (671,618) ‘ -
T 7 Unreserved fund balancef/unrestricted net assets - 2,804,039 671,518 3,475,657
i Total fund balance/net assets $ 3,475,557 - 3,475,557

The accompanying noles are an integral part of the basic financial statements.

6

L




CITY OF MIAM! OMN] COMMUNITY REDEVEL.OPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Statement of Governmental Fund Revenues, Expenditures,
and Changes in Fund Balance/Statement of Activities

Year ended September 30, 2004

Special Statement of
revenue fund  Adjustments activities
Expenditures/expenses:
General government $ 439,143 - 439,143
Community redevelopment 712,330 - 712,330
Total expenditures/expenses 1,151,473 - 1,151,473

General revenues;

Tax increment revenue 4,498,041 - 4,498,041
Remittance to Miami-Dade County, Florida (1,430,000} - {1,430,000)
Net 3,068,641 - 3,068,041

interest revenue 76,044 - 76,044
Totaf general revenues 3,144,085 - 3,144,085

Excess of revenues over expendituresfincrease in net assets 1,992,612 - 1,892,612
Fund Balance/net assets - beginning of the year 1,482,845 = 1,482,945
Fund Balance/net assets - end of the year 3 3,475,557 - 3,475,557

The accompanying notes are an integral part of the basic financial statements,

7
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CITY OF MIAMI OMNI COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Notes to Basic Financial Statements

September 30, 2004

4. Summary of Significant Accounting Policies

This summary of the City of Miami Omni Community Redevelopment Agency (the Agency) significant
accounting policies is presented to assist the reader in interpreting the basic financial statements. The
policies are considered essential and should be read in conjunction with the hasic financiat statements.

The accounting policies of the Agency conform to accounting principles generally accepted in the United
States of America applicable to governmental units. This report, the accounting systems and
classification of accounts conform to standards of the Governmental Accounting Standards Board
(GASB), which is the’ accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The following is a summary of the more significant policies:

A. Raeporting Entity

The Agency was established in 1986 by the City of Miami, Florida {the City) under the provisions of
Section 163.330, Florida Statutes. The purpose of the Agency is to eliminate blight and slum conditions
~ within the redevelopment area of the agency pursuant to the redevelopment plans of the Agency for

new residential and commercial activity of the Omni area. The board of directors of the Agency are
comprised of the five members of the City commission and are separate, dislinct and independent from
the governing body of the City. :

The City entered into an Interiocal Cooperation Agreement on June 24,1996 with Miami-Dade County,
Florida (the County) whereby tax increment revenue collected by the parties would be paid to the
Agency and used in accordance with the approved budgets of the redevelopment plans and terms and
conditions of the Interlocal Agreement for the benefit of the Agency.

On March 13, 2000, the Agency entered into an Interlocal Agreement with the City. As stated on the
agreement, the City has ‘agreed to provide financial support to the Agency for the planning,
development, program management,-technical assistance, coordination, monitoring and other services
needed for the projects. In addition, the City has agreed to provide personnel and other resources
including the use of the City atiorney, which shall serve as counsel and the City Clerk, which will serve
as the official custodian of records.

For financial reporting purposes,'the Agency is a component unit of the City and is thus included in the
City's comprehensive annual financial report as a blended component unit.

B. Government-wide Financial Statements

The government-wide financial statements (ie., the statement of net assets and the statement of
activities) report information on all of the financial activities of the Agency. Governmental activities,
which normally are supported by taxes and intergovernmental revenues, are reported separately from
pusiness-type acfivities, which rely to a significant extent on fees and charges for support. The Agency
does not have any business-type activities and has only one governmental activity. The accounts of the
Agency are reported as a special revenue fund. The special revenue fund is the Agency's only fund

and thus the Agency’s only major fund.

The statement of activities demonstrates the degree to which the direct expenses of a given functiqn or
segment are offset by program revenues. Direct expenses are those that are clearly identiﬁgble with a
specific function or segment. Program revenues Include 1) charges to customers or_apphcant; who
purchase, use, or directly benefit from goods, services, of privileges provided by a given funct:on’or
segment and 2} grants and contributions that are restricted to meeting the operational or capital




CITY OF MIAM! OMN! COMMUNITY REDEVELOPNMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Notes to Basic Financial Statements

September 30, 2004

requirements of a particular function or segment. Taxes and other iterns not properly included among
program revenues are reported instead as general revenues.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liabilily is incurred, regardiess of the timing of related cash flows.

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be avaifable when they are collectible within
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Agency considers revenues available if they are collected within 80 days of the end of the current fiscal
period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.

The Agency reports the following major governmental funds:

The Special Revenue Ftind is the Agency’'s only fund. it accounts for all financial resources of the
Agency, including general operations, L

Internally dedicated resources are reported as general revenues rather than as program revenues,
Likewise, general revenues include all tax increment revenues, net of disiribution remittances to the
County. ' ) :

D. Equity in Pooled Cash

The Agency's cash is pooled together with the City's cash. All such cash is reflected as equity in pooled
cash on the Agency's governmental fund balance sheet / statement of net assets.

E. Fund Equity

In the fund financial statements, the Special Revenue fund reports a reservation of fund balance for an
amount that is not available for appropriation or is legally restricted by outside parties for use for a
specific purpose. Unreserved fund balance is the portion of fund equity available for any lawful use.

F. Tax Increment Revenues

The Agency's primary source of revenue is tax increment funds. This revenue is computed by applying
the operating tax rate for the City and the County, multiplied by the increased value of property located
within the boundaries of the redevelopment areas of the Agency, over the base property value, minus
3%. Both the City and the County are required to fund this amount annually without regard to tax
collections or other obligations. On June 24, 1996, the County entered into an Interlocal Cooperation
Agreement (the Agreement) whereby the Agency will receive over a three year period, commencing on
the date of the Agreement, a total of $1.2 million of tax increment revenue contributed by the City and
County. If within the three-year period the Agency receives more than $1.2 million in tax increment
revenue, the excess shall be remitied to the County for the Performing Arts Center Project. Thereafter,
the Agency shall remit to the County tax increment funds received up to, but no more than $1.43 million
per year. The obligation to pay the $1.43 million each year shall cease at such time that the County has
no Performing Arts Center construction bonds outstanding. For the fiscal year ended September 30

2004, the Agency remitted $1,430,000 to the County. ,




CITY OF MIAM! OMNI COMMUNITY REDEVELOPMENT AGENCY
{A Component Unit of the City of Miami, Florida)

Notes to Basic Financial Statements

September 30, 2004

G. Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America requires management {0 make estimates and assumptions that affect the
amounts reported in the financial statements and accompanying notes. Although these estimates are
based on management's knowledge of current events and actions it may undertake in the future, they

may ultimately differ from actual results.

. Cash and Cash Equivalents

The Agency's cash as of September 30, 2004, consisted of equity in pooled cash in the amount of
$3,583,259. In addition to insurance provided by the Federal Depository Insurance Corporation, all time
and demand deposits are held in banking institutions approved by the State Treasurer of the State of

Florida to hold public funds.

Under the Florida Statutes, Chapter 280, "Florida Security for Pubfic Deposits” Act (Chapter 280), the
State Treasurer requires all qualified public depositories to deposit with the Treasurer or another
banking institution eligible collateral equal to 50% to 125% of the average daily balance for each month
“of alt public deposits in excess of any applicable deposit insurance held. The percentage of eligible
collaterat {(generally in the form of U.S. government and agency securities, state or local government
debt, or corporate bonds) to public deposits is dependent upon the depository's financial history and its
compliance with Chapter 280. in the event of a failure of a qualified public depository, the remaining
- public depositories would be responsible for covering any resulting loss. Accordingly, alt cash held by
" ‘banks can be classified as category 1 credit risk as defined in GASB No. 3, which means they are fulty

collateralized or insured.

i0




CITY OF MIAMI OMNI COMMUNITY REDEVELOPMENT AGENCY

(A Component Unit of the City of Miami, Florida)

Budgetary Comparison Schedule
(Required Supplementary Information)

‘For the year ended September 30, 2004

Revenues:

Tax increment revenue _
Remittance to Miami-Dade County, Florida

Net

Interest revenue
Total revenues

Expenditures:
Current:

General government
Community redevelopment

Totai expenditures

Excess (deficiency) of revenues
over (under) expenditures

Fund balance - beginning of the year

Fund balance - end of the year

Variance -
Original and positive
final budget Actual {negative)
4,622 434 4,488,041 (124,393)
(1,430.000)  (1,430,000) -
3,192,434 3,068,041 {124,383)
60,840 76,044 15,204
3,253,274 3,144,085 (109,189)
439,143 439,143 -
2,814,131 712,330 2,101,801
3,253,274 1,151,473 2,101,801
- 1,992,612 1,892,612
1,482,045
$ 3,475,557

The note ta the required supplementary information is an integral part of this schedule.

1
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CITY OF MIAMI OMNI COMMUNITY REDEVELOPMENT AGENCY
(A Component Unit of the City of Miami, Florida)

Note to Required Supplementary information

September 30, 2004

1. Budgetary Policy

As set forth in the Interlocal Cooperation Agreement between the Agency and the City, the Agency
adopts an annual budget for the Special Revenue Fund. The budget is adopted on & basis consistent
with accounting principles generally accepted in the United States of America. Budgetary control is

maintained at the fund level.
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Sanson, I(line, Jacomino
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Certified Public Accountants

Tel. (305) 442-2470
LeJeune Centre 782 N.W. LeJeune Read - Suite 650 - Miami, Florida 33126 Fax (305) 442-2850
) : www.skinet.com

Independent Auditors’ Report on Internal Control Over
Financial Reporting and on Compliance and Other Maiters Based
on an Audit of Financial Statements Performed in Accordance
With Government Auditing Standards

To the Board of Directors of the
City of Miami Omni Community
Redevelopment Agency:

We have audited the basic financial statements of the City of Miami Omni Community Redevelopment
Agency (the Agency} as of and for the year ended September 30, 2004, and have issued our report
thereon dated November 16, 2004. We conducted our audit in accordance with auditing standards
generally accepted in the United Slates of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptrolier General of the United States.

Internal Control Over Financial Reporting

in planning and performing our audit, we considered the Agency's internal control over financial reporting in
order to determine our auditing procedures for the purpose of expressing our opinion on the combined
financial statements and not to provide assurance on the internal control over financial reporting. Qur
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal control over financial reporting that might be material weaknesses. A material weakness is a
reportable condition in which the design or operation of one or more of the internal control components -
does not reduce to a relatively low level the risk that misstatements caused by error or fraud in amounts
that would be material in relation to the financiat statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. We noted
no matters involving the internal controt over financial reporting and its operation that we consider to be
material weaknesses. ' i )

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's basic financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other maiters that are required to be
reported under Government Auditing Standards. '

This letter is intended solely for the information and use of the board of directors, management of the
Agency, the State of Florida Office of the Auditor General, and federal and state awarding Agencies and
pass-through entities, and is not intended to be and should not be used by anyone other than these
specified parties.

Lirsg, Kl Josno S Gopoy, #44

November 16, 2004
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CITY OF MIAMI SOUTHEAST OVERTOWN PARK WEST
REDEVELOPMENT AGENCY AND CITY OF MIAMI OMNI
COMMUNITY REDEVELOPMENT AGENCY
(COMPONENT UNITS OF THE CITY OF MIAMI, FLORIDA)

Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Year ended September 30, 2004




Executive Summary

Sanson, Kiine, Jacomino & Company, LLP (SKJ) hereby submits this management letter to the City of
Miami Southeast Overtown Park West Redevelopment Agency and City of Miami Omni Community
Redevelopment Agency (the Agencies), Component Units of the City of Miami, Florida for the fiscal year
ending September 30, 2004. The management letter is presented in accordance with the Rules of the
Auditor General of the State of Florida. In accordance with Government Auditing Standards, we are
required to consider the Agencies’ internal control during our planning and performing of our audit of the
financial statements in order to determine our auditing procedures for the purpose of expressing our
apinion on the financial statements and not to provide assurance on the internal control. In fulfilling this
responsibility, estimates, and judgments made by management are required to assess the expected
benefits and related costs of internal control policies and procedures. The objectives on internal control
are to provide management with reasonable, but not absolute, assurance that assets are safeguarded
against Joss from unauthorized use or disposition, and that transactions are executed in accordance with
management's authorization and recorded properly to permit the preparation of its financial statements in
accordance with accounting principles generally accepted in the United States of America.

The management letter is organized in the following manner:

. Executive summary;
. Responses 1o the Rules of the Auditor General of the State of Florida;
. Current year's observations, recommendations, and management's responses; and

. Status of prior years’ observations, recommendations, and management’s responses.

~ We would be pleased to discuss these comments with you and, if desired, to assist you and management
in implementing corrective action steps. SKJ appreciates the cooperation we received from the Agencies’
staff and management, and is honored to serve the Agencies as its external auditors,
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Management Letter in Accordance with the
Rules of the Auditor General of the State of Florida

To the Board of Directors of the
City of Miami Southeast Overtown Park West
Redevelopment Agency and City of Miami Omni
Community Redevelopment Agency:

We have audited the financial statements of the City of Miami Southeast Overtown Park West
Redevelopment Agency and City of Miami Omni Community Redevelopment Agency, Component Units
of the City of Miami, Florida (the Agencies), as of and for the fiscal year ended September 30, 2004, and
have issued our report thereon dated November 16, 2004.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. We have issued our independent Auditors’
Report on Internal Control over Financial Reporting and on Compliance and Other Matters. Disclosures in
that report, which is dated November 18, 2004, should be considered in conjunction with this
management letter.

Additionally, our audit was conducted in accordance with Chapter 10.550, Rules of the Auditor General,
Those rules (Section 10.554(1)(g)1.a.) require that we address in the management letter, if not already
addressed in the auditors’ report on compliance and internal controls, whether or not inaccuracies,
shortages, defalcations, fraud, and violations of faws, rules, regulations, and contractual provisions
reported in the preceding annual financial audit report have been corrected. We noted no inaccuracies,
irregularities, shortages, defalcations, and violations of laws, rules, regulations, and contractual provisions
disclosed in the preceding annual financial audit.

The Rules of the Auditor General {Section 10.554{1)(g)1.b.) require that we disclose in the management
lefter, if not already disclosed in the auditors’ report on compliance and internal controls, whether or not
recommendations made in the preceding annual financial audit report have been followed. The
recommendations made in the preceding annual financial audit report have been corrected, as
reported in Appendix B, titled “Status of Prior Years’ Observations, Recommendations, and
Management’s Responses.”

The Rules of the Auditor General (Section 10.554(1)(g)2.), state that a management letter shall include a
statement as to whether or not a local governmental entity complied with Section 218.41 §, Florida
Statutes, regarding the investment of public funds. In connection with our audit, we determined that the
Agencies complied with Section 218.415, Florida Statutes, relating to local governmental investment
policies.

The Rules of the Auditor General (Section 10.554(1)(g)3.} state that a management letter shall include
recommendations to improve the local government entity's present financial management, accounting
procedures and internal accounting controls. The recommendations made in the current year are reported
in Appendix A, titled “Current Year's Observations, Recommendations, and Management's Responses.”
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The Rules of the Auditor General (Section 10.554(1)(g)4.) require disclosure in the management letter of
the following matters if not already addressed in the auditors’ reports on compliance and internal controls
(1) violations of laws, rules, regulations, and contractual provisions that have occurred, or are likely to
have occurred, and were discovered within the scope of the audit: {2) improper or illegal expenditures
discovered within the scope of the audit that may or may not materially affect the financial statements;
(3) improper or inadequate accounting procedures (for exampte, the omission of required disclosures
from the financial statements); {4) failures to properly record financial transactions; and (5) other
inaccuracies, shorlages, defalcations, and instances of fraud discovered by, or that come to the attention
of, the auditor. No such conditions were noted during the audit.

The Rules of the Auditor General Section (Section 10.554(1)(g)5.) state that a management letter shall
include the name or official title and legal authority for the primary government and each component unit
of the reporting entity be disclosed in the management letter, unless disclosed in the notes to the financial
statements. Such disclosure is made in note 1 to the Agencies’ financial statements.

The Rules of the Auditor General (Section 10.554(1)(g)6.a.), state that a management letter shall inciude
a statement as to whether or not a unit of local government is in a state of financial emergency as a
consequence of conditions described in Section 218.503(1), Florida Statutes. Section 218.503(1) states
that a local governmental entity is in a state of financial emergency when any of the following conditions
occur:

a. Failure, within the same fiscal year in which due, to pay short-term loans from banks or failure to
make bond debt service payments when due.

b. Failure to transfer at the appropriate time, due to lack of funds: (1) taxes withheld on the income of
employees; or (2) employer and employee contributions for a) federal Social Security, or b) any
pensian, retirement, or benefit plan of an employee.

c. Failure for any cne period to pay, due to lack of funds: (1) wages and salaries owed to employees;
or (2) retirement benefits owed to former employees.

d. An unreserved or total fund balance or retained earnings (deficit) for which sufficient resources of
the local government entity are not available to cover the deficit for two successive years,

e Noncompliance of the local government retirement system with actuarial conditions provided by
law.

Section 218.503(2) states that local government entity shall notify the Governor and the Legislative
Auditing Committee when one or more of the conditions specified in Section 218.503(1), Florida Statutes
have occurred or will occur if action is not taken to assist the local governmental entity.

Nothing came to our attention that caused us to believe that the Agencies are, or during the fiscal
year, were in a state of financial emergency as a consequence of conditions in Section 21 8.503(1),
Florida Statutes,

As required by the Rules of the Auditor General (Sections 10.554{g)(6)c. and 10.556(8)), we applied
financial condition assessment procedures. It Is management’s responsibility to monitor the Agencies
financial condition, and our financial condition assessment was based in part on representations made by
management and the review of financial information provided by same.

With respect to the financial report for the fiscal year 2004 required to be filed with the State of Florida
Department of Banking and Finance pursuant fo Section 218.32 Florida Statutes, the Agencies do not file
a separate report with the State of Florida Department of Banking and Finance. The financial operations
of the Agencies are included in the basic financial statements of the City of Miami, Florida for the year
ended September 30, 2004.




This management letter is intended solely for the information and use of the board of directors,
management of the Agencies, the State of Florida Office of the Auditor General, and federal and state

awarding agencies and pass-through entities, and is not intended to be and should not be used by
anyone other than these specified parties.

M%/M/%M

November 16, 2004




Appendix A

CITY OF MIAMI SOUTHEAST OVERTOWN PARK WEST
REDEVELOPMENT AGENCY AND CITY OF MIAMI OMNI COMMUNITY
REDEVELOPMENT AGENCY
(COMPONENT UNITS OF THE CITY OF MIAMI, FLORIDA)

Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Year ended September 30, 2004

Current Year's Observations, Recommendations
and Management’s Responses

Summary
No. ' Current Year's Observation
2004-1 Payments to Vendors
4




Appendix A

CITY OF MIAMI SOUTHEAST OVERTOWN PARK WEST
REDEVELOPMENT AGENCY AND CITY OF MIAMI OMNI COMMUNITY
REDEVELOPMENT AGENCY
(COMPONENT UNITS OF THE CITY OF MIAMI, FLORIDA)

Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Year ended September 30, 2004

2004-1 PAYMENTS TO VENDORS
Criteria/Specific Reguirements

Purchases of goods and services and payments to vendors should follow the procurement and accounts
payabie policies and procedures of the Agency.

Condition Found

We noted two payments to two separate vendors, one for $7,950 and another for $3,466, that were paid
by the Executive Director using his own personal funds, which was subsequently reimbursed to the
Executive Director by the Agency. Based on our discussions with the Executive Director, we noted that
the two payments were payments that neaded to be made immediately, which immediate payment could
not have been made through the normal accounts payable process.

Perspective
The condition noted is considered to be isolated in nature.

Effect

Although the payments to the vendors using the Executive Directors personal funds were adequately
substantiated with supporting documentation, the amounts were significant. This could be perceived by
outside parties to be inappropriate, as this is not normal practice.

Recommendation

We recommend that the Agency continue {o make a concerted effort to use Agency funds to pay vendors.
However, we understand that there may be situations that may oceur whereby emergency payments are
required. Therefore, we recommend that the Agency obtain Board approval for emergency payments
allowing the Executive Director to use his own funding in cases like this. The other alternative would be
to obtain a corporate credit card controlled by the Executive Director and/or the Finance Officer, to be
used only for emergency type payments, and possibly for small purchases outside of the procurement
process.

Whichever alternative the Agency chooses, the Agency should document and implement a formal policy
that would describe the maximum dollar amount allowed for these types of purchases.

Management's Response

Management agrees with this observation and will take the necessary acfion to secure Board
authorization via a policy that will allow the Executive Director to make such payments on an emergency
basis.




Appendix B

CITY OF MIAMI SOUTHEAST OVERTOWN PARK WEST
REDEVELOPMENT AGENCY AND CITY OF MIAMI OMNI COMMUNITY
REDEVELOPMENT AGENCY
(COMPONENT UNITS OF THE CITY OF MIAMI, FLORIDA)

Management Letter in Accordance With the
Rules of the Auditor General of the State of Florida

Year ended September 30, 2003

Status of Prior Years’ Observations, Recommendations,
and Management’s Responses

Summary
‘ Commentis
Comment Has Still Relevant at
No. Prior Year’s Observations Been Resolved 9130104
REPORTABLE CONDITIONS:
99-1 _ Leased Properties X
OTHER OBSERVATIONS:
2001-8 Budgetary Accounting X
2003-1 Capital Assets Additions and Disposals X
2003-2 Line ltem Expenditure Classifications X

2003-3 Maintaining Authoritative Accounting i
Literature X :




CITY OF MIAMI

COMMUNITY REDEVELOPMENT AGENCY

GRANTS AND LOANS SUMMARY
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